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Becoming Sustainability proof
Introduction

At Deloitte we see 
sustainability as the source 
of many opportunities. It 
has the power to harness 
great potential but if not 
appropriately conceived 
and developed it can also 
represent a series of 
significant risks. What 
are they?

Even though the majority of stakeholders 
today recognise the value and impact of 
sustainability information they are not 
ready to grasp the relevance and 
appropriately determine the impact of such 
data. Historically, intangibles have never 
really been accounted for in the same way 
as tangible assets. 

Further evidence suggests that this is also 
due by the complexity of businesses to 
understand, identify and prioritize such risks 
related to intangibles in their Enterprise Risk 
Management (ERM) process, given that it 
has a bias for short-term risks linked to 
strategic objectives of one to two years. 

In order to allow investors to make 
informed decisions on capital allocations, 
they need accurate, timely and reliable 
information. In addition, other stakeholders 
are becoming more keen on holding 
companies accountable for their impacts 
on environmental and societal criteria, 
increasing the need for adequate disclosure 
on risks.
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Transparency and the value of meaningful 
reporting are the very basis of true 
sustainability strategies, as corporate 
disclosure improves and the falling trend 
in quarterly reporting continues apace. 

Unfortunately, short-term corporate targets 
and quarterly reports, greatly hamper the 
ability the ability of corporates to be able 
to align their business strategies with their 
sustainability strategies, as they feel pushed 
in a schizophrenic spiral.

Good reporting should enable investors to 
identify and finance companies which can 
focus on the long-term drivers of value 
creation in their business.

The Sustainable Development Goals (SDGs) 
comprise a global and inclusive agenda to 
end poverty by 2030. Several private sector 
players have been deepening their
understanding of investment impact and 
have already sharpened their strategies 
accordingly. Together, we can make this our 
investment priority. 

Both investors and companies need to pay 
much attention to the way they capitalise on 
SDGs and how they inscribe them into their 
business and investment strategies.

As achieving the UN’s SDGs will require 
‘pouring $1.4tn into low-and lower middle-
income countries’, the private sector and 
investors will have a big role to play in this 
journey. For the private sector to act, 
policy-makers must step up and empower 
investors to help them mobilise private 
capital through regulations, incentive 
structures, and public-private partnerships. 
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At Deloitte we have one 
ambition: to be the guide 
throughout your 
sustainability journey. 
As we recognize the 
challenges your business 
faces every day, we want to 
be the lighthouse to guide 
your journey to becoming 
SUSTAINABILITY PROOF.

The need to capitalise on the private 
sector’s resources represents an 
opportunity for investors who are already 
keen on SRI. As outlined, there are a 
number of SRI strategies that can be helpful 
in attaining goals in line with the SDGs. 
Although impact investing has been elected 
by some as the preferred strategy, we have 
seen how relevant other approaches are in 
pursuing specific sustainable themes and 
already delivering on these targets. 

The systemic integration of ESG criteria 
represents a solid starting point for investors 
who intend to structure an SDG investment 
policy. Not only those companies that are 
proving to be the best performers across 
classes and industries should be their sole 
focus. 

The SDG investor has a responsibility to 
ensure that a positive change is made, and 
is therefore instrumental in making that 
change. 

In this respect, engaging with issuers is 
essential to guaranteeing that sustainability 
is embraced by many and in a consistent 
fashion. The motivators to invest 
sustainably have radically increased in the 
past years. What the future holds is an even 
stronger push and business case for 
investors to take the lead and reshape the 
economies and development agenda.

The adoption of environmental, social and 
governance (ESG) considerations in 
investments has matured continuously in 
the past decades. This trend falls under the 
denomination of SRI – ‘sustainable and 
responsible investment’ – and it has 
evolved from a risk management focus 
(typically linked to investment exclusions of 
specific companies and sectors) to one that 
seeks opportunities for the creation of long-
term value for business and society. 
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Promoting ESG adoption throughout the 
investment value chain can encourage 
greater private investment in sustainable 
development, resulting in greater impact. 
The various actors in the investment value 
chain, including asset owners, asset 
managers and companies, have been 
increasingly including ESG and sustainability 
information in their reporting processes. 

This has meant a strong boost for the SRI 
market which, to quote the latest Global 
Sustainable Investment Alliance (GSIA) 
report 2018, is now at $30.68 trillion of 
assets being professionally managed, 
registering an increase of  34 percent since 
2016. 

Today, several practitioners apply at least 
some form of extra-financial evaluation in 
their portfolio, though this is not sufficient 
to fall under an SRI denomination or to 
meet the requirements of one specific 
strategy. 
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Strategy, Risk 
Management 
& Compliance
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Becoming Sustainability proof
Strategy, Risk Management & Compliance

Evaluating and assessing the level of 
compliance across all sustainable 
development legal requirements, in 
line with internal policies, and 
industry standard and codes. 

Determining with you the perfect fit 
in terms of positioning and defining 
the path to get there. 

Establishing codes of conduct, 
policies and procedures that frame 
the governance needed and which 
reflect your business’ needs 

As businesses are confronted with never 
ending challenges, our clients are in need 
of preparing adequate responses to meet 
requests from stakeholders at large. 
Regulators, standard setters, clients, pose 
challenges that demand a plurality of 
responses that can be tackled at best and 
with coherence. Having the right kind of 
governance in place facilitates interaction 
and helps navigate business through risk 
and compliance challenges while 
capitalizing on the opportunities 
presented. At Deloitte we have one 
ambition to be the guide throughout 
your sustainability journey.

How do we help you?
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Preparing for the Green Deal

Manage your low carbon and 
climate change goals by analysing
the carbon/environmental and 
social footprint, while 
undertaking due diligence

Meet compliance obligations 
through specific indicators 
reporting and carbon-related 
data assurance

How do we help you?

Climate Change has long been the byword for sustainability. In order for all the aspects around environment, social and governance 
criteria to be appropriately addressed, a transversal view is needed to help unfold the opportunities presented by the low carbon 
agenda such as green growth, green jobs and the upcoming ‘EU Green deal’.

Evaluating and assessing the level 
of compliance across all sustainable 
development  legal requirements, 
in line with internal policies, and 
industry standard and codes. 

Mapping risks and opportunities 
and advising on tax implications 
linked to sustainability and climate 
and matching those to your 
stakeholders’ expectations

01

02

03

04

05

06

07



© 2020, Deloitte Tax & Consulting, SARL 12Public

Operations
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Supply Chain and product assessments
Operations

Integrate sustainability 
in processes and 
decision-making

Mapping CSR risks on the 
entire supply chain

Define sustainability 
policies and risk 

management

Audit of supply chain 
procedures

How do we help you?

Understanding the impact your products and services have and determining ways of seizing new opportunities and capitalizing on 
business challenges to increase competitiveness is part of what every sustainable business needs today in order to move forward 
successfully. How can you ensure your supply chain is a reliable and responsible asset? How can you ensure your portfolio integrates 
sustainability through your products and services ? Deloitte professionals can assist you making sure that your supply chain is 
sustainability proof.
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SDGs integration

How do 
we help 

you?

Raising 
awareness

Defining 
priorities

Setting 
a strategy

Measuring
targets 

Reporting 
on progress

That implies a series of challenges ahead for 
business to implement at strategic level while 
being able to assess their own impact in a 
measurable way. These goals have been set by 
governments but they will be implemented by 
business players who are a crucial actor for 
their implementation. European players are 
already on their mark to set priorities and 
determine how the goals can become part of 
their business strategy and define ways to 
understand how they can measure their 
performance against them. There is no ‘one-
size fit all’ approach and every business must 
get to grips with the right targets to set behind 
each goal: it’s the SDG journey.

17 Global Goals have become 
the sustainability targets for 193 
governments that committed 
to their implementation by 2030. 
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Reporting and Assurance

Today sustainability is still a buzzword for many. Lack of clear definitions or agreed standards have always characterized this term which 
today seems to be transposed one way or the other in everything we do. At the same time, we are increasingly asked to integrate 
sustainability across our business and operations, and it becomes a business imperative for companies to adequately communicate 
with their investors and other stakeholders about their strategy and targets. Clarity, transparency and trust are essential elements that 
need to become part of the strategy for bold leaders to set their sustainability metrics and communicate effectively on their goals.
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Reporting

• Align measurable sustainability objectives with 
your corporate strategy based on performance 
measures and implement an holistic business 
management system leading to Integrated 
Reporting

• Identify and assess the relevant requirements of 
all your stakeholders (materiality matrix)

• Support with Climate Related Financial 
Disclosure (TCFD and NFRD)

• Support your submissions to sustainability 
indices by helping you to interpret the 
questionnaire before submission

How do we help you?

Assurance

• Verify and certify your data against social and 
environmental benchmarks in line with market 
standards like the Global Reporting Initiative 
(GRI), Greenhouse Gases (GHG) Protocol, 
AA1000 

• Provide independent assurance of the data in 
your sustainability report as well as assurance 
for regulatory performance purposes (GHG 
emissions).

• External assurance in compliance with 
international standards 
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The challenges that we are faced with to 
successfully transition to a lower carbon 
economy touch upon the economic, 
environmental and social domain, but 
they all rely on the financial component 
to thrive. 

In recognition of that policy makers are 
emphasizing the role of the private sector 
to move forward and set the basis for a 
more sustainable financial system, that 
supports the investments able to trigger 
the change we need to build more 
sustainable economies. 

Following from the policy set-up 
developed by the European Commission 
which is still unfolding and entering now a 
new phase focused around developing 
the tooling for players to act, all 
stakeholders need to understand what 
sustainable finance means for them and 
how they can profit from the changes we 
are living.

Sustainable Finance

How can we help

Taxonomy 
screening and 
alignment of 

portfolios

SRI 
investment 

strategy 
advice

Workshops

SRI policy 
implementation

1

2

3

4

5

(including compliance 
assessment, gap 
analysis, benchmarks, 
targeted request)

(FSI and 
Non FSI)

on sustainable
finance

Set-up 
reporting, 

assurance and 
verification of 
SRI products

(funds and bonds 
green, sustainability, 

social bonds)
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We have a strong sustainable and responsible investment expertise that supports you throughout 
the whole investment life cycle.

Define the 
Investment 
philosophy

Manage 
investment 
portfolio

Distribute 
and report 
to investors

• Review your firm DNA (investment approach: active vs. passive strategies, asset 
classes, etc.) to identify how ESG criteria integration could add value to your 
investment philosophy and vision

• Provide trainings on sustainable finance to increase your teams’ skills

1. Define your investment philosophy 

• Provide advice to integrate ESG criteria in the investment approach or select and 
apply a specific SRI strategy

• Assessing your level of maturity against your peers (advanced, intermediate, 
explorer)

• Review your compliance against SRI regulation

2. Analysis of your portfolio construction and management process

• Support you in drafting your impact reporting
• Advise you in producing the ESG factsheet and reporting framework
• Provide you with an off-the-shelf solution for ESG reporting (Deloitte managed 

services)

3. Integration of sustainability into your reporting 

Investment management lifecycle

Sustainable Finance

01

02

03

04

05

06

07

01

02

03



© 2020, Deloitte Tax & Consulting, SARL 21Public

We perform regulatory awareness sessions and compliance assessments

1. What are the EU 
regulatory requirements?

2. How do you comply
with those requirements?

How do you
get compliant?

Regulatory watch of 
sustainable finance 
regulations at EU level 
to inform you of the 
requirements, impacts and 
deadlines. Main regulations 
covered (non exhaustive): 
Taxonomy, SFRD, climate 
benchmarks, UCITS&AIFMD, 
MIFID II & IDD, SDD II, climate-
related disclosures)

Remediation plan definition 
and support for implementation 
through your operating model 
to ensure your compliance

Gap analysis
versus regulatory 
requirements (mainly 
the EU action plan on 
Sustainable Finance)

Sustainable Finance

Deloitte can support you in identifying the impacts of the sustainable finance regulations for your activities and ensure your 
compliance through a gap analysis and remediation plan
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Credential - regulatory awareness sessions and compliance assessments 

Approach

Challenge

Definition of an SRI maturity 
questionnaire, collection of key 
data points and interviews with 
main stakeholders to understand 
current organisation and activities

Sustainable Finance

With the development of the EU Action Plan on Financing Sustainable Growth, the client, a Luxembourg-based Private Bank, 
wanted to perform a readiness assessment to understand its current capabilities to address upcoming regulations’ requirements
and the possible impacts on its operating model
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Perform a gap analysis 
on EU regulatory requirements

2
Remediation plan and roadmap

3
Define sustainable 
finance regulatory maturity

1

Identification of major gaps with 
the EU regulations (MIFID II, SFRD, 
Taxonomy, etc.) and identification 
of potential risks and opportunities

Definition of the remediation plan 
versus gaps identified and client’s 
operating model and deployment of a 
roadmap to implement changes 
through the whole organisation
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Sustainable Finance
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Outcome

Client ensured a strong marked position

• Maturity assessment

…and proactively integrated clients’ 
expectations regarding ESG

• Regulatory compliance

Other clients

Deloitte has performed many regulatory 
awareness session with main banking and 
investment management players in 
Luxembourg (non-exhaustive):
• Luxembourg-based Private Bank
• Luxembourg Private Banks
• Swiss-based Private banks with asset 

management activities
• Spanish asset manager
• Belgium asset manager



© 2020, Deloitte Tax & Consulting, SARL 24Public

Pushing for 
more transparency
towards investors 

on Sustainable 
and Responsible 

Investments

Deloitte’s Responsible Investment Reporting
Sustainable Finance

A growing momentum for Sustainable and 
Responsible Investments…

… however, leading to significant challenges for 
asset managers

Managed Services provide asset managers with a quarterly Responsible 
Investment Report displaying funds’ RI performance to investors

Assess, Report and Evaluate your responsible investments

Lack of standardized framework from the regulation to 
screen ESG criteria

Lack of exhaustive ESG data and consistency between 
specialized data providers

Lack of knowledge/understanding of the reporting 
requirements

Investors increasing demand for sustainable investments, with 
ESG criteria within companies under stringent scrutiny due 
to covid-19 crisis

Regulatory pressure with the EU Action Plan on Sustainable Finance, 
leading to the emergence of new regulations and updated directives 
(Taxonomy, Sustainability-related disclosure, EU Green Bonds, 
Climate Benchmarks , UCITS & AIFMD, MiFID II & IDD, SRDII)
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Assess, Report and Evaluate your responsible investments
Deloitte’s Responsible Investment Reporting

Indicators*
• Environmental, Social and Governance 

performance
• Controversies analysis
• Exclusion lists
• SDG compliance

Advisory service
• Qualitative comments on main KPIs
• Recommendations from Deloitte 

sustainability experts based on RI reports 
outcomes

• Enhanced insights and transparency to your investors on 
sustainable investments criteria

• Improved portfolios construction and performance thanks 
to quarterly reports and recommendations from Deloitte 
sustainability experts 

• Seamless and automated process with limited effort and 
cost

*Data points collected from Refinitiv

Key features Key benefits
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How we can help Asset Owners, Advisors and Investors in the industry
Sustainable Finance for the PERE industry

Strategy
Develop ESG & 
climate strategy

SRI investment strategy advice:
• Assessing material risks and opportunities;
• Develop ESG and climate strategy based on materiality 

assessment (active or passive)
• Setting ESG and Climate targets across the investment 

process and in selection requirements 
• Devising ESG evaluation in investment calculations, DD with 

targets for green certification and benchmarking

Set-up of reporting, assurance and verification of SRI 
products:
• Assessing the delivery of ESG and climate strategies 

and targets
• Report on performance according to industry 

standards (client and public)

Execution
Integrate ESG 
& climate in 
investment 

strategy

Alignment
Advisers and 
consultants 

selection process

Feedback loop
Monitoring 
& reporting
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