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Your challenge 

Climate change is already impacting all 
businesses.  All organisations have to deal with   
always more expensive energy and new 
regulations on carbon emissions. 
The way companies will proactively and 
efficiencienlty manage their carbon footprint and 
more broadly climate change challenges will 
help them outperform the competition. 
 
Do you ever ask yourself… 

• What are the risks and opportunities related 
to carbon management? 

• Are we ready to face the major changes in 
environmental requirements of our clients? 

• How carbon constraints may  impact the 
competitiveness of our organisation and our 
product or service offerings? 

• How to determine the carbon footprint of our 
organisation? 

Our solution 

Deloitte will help you build a comprehensive 
carbon strategy in order to increase your 
competitive advantage through a better 
management of your carbon value chain and 
energy use. Our team can help you: 

• Determine your carbon footprint:  Deloitte 
will guide you in the evaluation of your 
carbon footprint  based on the Bilan 
Carbone ® methodology. 

•  Analyse your carbon exposure: We will help 
you determine the exposure and calculate 
the sensitivity of your organisation regarding 
energy price evolutions. 

• Develop an action plan:  Based on the 
carbon footprint analysis our team will help 
you build-up a detailed plan to reduce your 
carbon footprint and exposure and estimate 
costs and expected benefits of various 
mitigation actions. 
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 Nicolas Hennebert 
Partner | Audit 
Tel: +352 451 454 911 
nhennebert@deloitte.lu 

 Laurent Berliner 
Partner | Risk & Compliance Attest 
Tel: +352 451 452 328 
lberliner@deloitte.lu 
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