
Cloud services
Go to the future faster
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How can our Cloud offering support organizations overcome obstacles 
in their remote work journey?

01  Benchmark remote work strategy compared to Deloitte’s “New Ways of Working” 

which include methods and tools

02 Implement cloud-based remote work tools such as Office 365 (but not limited to)

03 Design and implement cloud security controls in a remote work context

04 Support in the design and implementation of Cloud-based solutions to 

overcome infrastructure challenges

DELIVER

05 Execute post-implementation review and recommendations regarding 

remote work set up

06 Review current BCP plan, back-up and DRP strategy to leverage new technologies and 

to react more quickly to the shifts

RUN

IMAGINE

I need to define how to enable 
secure and efficient remote work

I need to find competencies and 
work force to quickly implement
the required measures

I have to ensure that what I’ve 
done is sustainable over time

R E M O T E  W O R K  J O U R N E Y
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We have selected 6 “ready to be delivered” services

O U R  S E R V I C E S

We use it daily

These methodologies, best 
practices and tools are 

implemented at Deloitte and 
used everyday by our 

collaborators

We did it for 
our own usage

We have just finished the 
implementation of Office 

365 for Deloitte Lux

One interlocutor 
to do it all

This type of implementation 
required a large set of 

competencies that we can 
provide in one team

We just did it

We did the entire exercise for 
our own needs and have a lot 

of lessons learned to share

We did it many 
(many) times

Throughout our numerous 
implementations, we have 
developed a framework to 

optimize this exercise

We did it many 
(many) times

Throughout our numerous 
implementations, we have 
developed a framework to 

optimize this exercise

• Leveraging best practices our 

teams have defined a set of 

business use cases which need to 

be redesigned in a remote work 

context (e.g. how to handle a 

virtual large conference)

• For each use case, we have 

defined what are the 

methodologies, best practices 

and tools to use

• This “all-in-one”-like offering 

includes architecture work, 

regulatory aspects when 

required (e.g. materiality 

analysis, high-level risk 

analysis, notification to CSSF / 

Cloud outsourcing register), 

installation and configuration 

of the tool, training, etc.

• On the same model as the 

previous one, the idea is to 

propose post-implementation 

review of the BCP pan, back-

up and DRP strategy

• Controls, firewall and other 

security elements are as 

mandatory for’ safety as 

challenges to remote work

• However, infrastructure 

solutions exist to overcome 

these challenges without 

having to trade off security 

over flexibility

• In the current context (i.e. 

temporary waiver for cloud-

based outsourcing, need to 

move quickly) there is a risk 

to use shortcuts and 

implement solutions not 

sustainable over time

• If it is not always possible to 

define a detailed strategy 

upfront, it is important to 

benchmark it a posteriori

Benchmark remote work strategy 

compared to Deloitte’s “New 

Ways of Working” which include 

methods and tools

Implement cloud-based 

remote work tools

such as Office 365 

(but not limited to)

Support in the design 

and implementation of 

Cloud-based solutions to 

overcome infrastructure 

challenges

Execute post-

implementation review and 

recommendations on the 

previous completion 

regarding remote working

Execute post-

implementation review and 

recommendations regarding 

remote work set up

• This “all-in-one”-like offering 

covers a large set of 

technologies such as Cloud 

Service Providers (e.g. AWS, 

Azure), or technologies (e.g. 

Office 365)

Design and implement cloud 

security controls 

in a remote work context

O U R  D I F F E R E N T I A T O R S

IMAGINE DELIVER RUN
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