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Is the massive complexity of finance organizations 
an inevitability? Finance is the nerve center of 
most organizations; it is necessary for 
communicating and collaborating with a wide 
range of business partners, each of which brings 
its own issues, systems, and ways of doing 
business. 

Those needs, which help breed complexity, are 
unlikely to change in the near future. In fact, given 
the operating conditions most businesses face, the 
CFO’s organization will encounter increasing 
demands. But that doesn’t mean finance leaders 
can’t dramatically simplify their operating 
environment, particularly with the help of a new 
generation of tools, including SAP S/4HANA and 
SAP Leonardo. 

In a globalized economy, companies can no longer 
wait for the end of the month to see the results 
and reports for making investment decisions. The 
finance processes and supporting technology 
platforms used in recent years have not been agile 
enough to tackle the new challenges of the digital 
economy. With an adaptive finance transformation 
approach, Deloitte can bring big benefits; but, it 
can also call for the considerable commitment of 
talent and resources at a time when both are in 
short supply. 

Finance is at the heart of digital business; 
becoming digital allows organizations to reimagine 
the ways they achieve their key priorities. 

Implementing SAP S/4 HANA and SAP Leonardo 
technologies can deliver data transparency in real 
time, with the ability to drill down to line-item-
level detail with a user-friendly interface. Deloitte 
can help you to make these solutions a reality. 

SAP S/4 HANA & SAP Leonardo 
implementation driven by Deloitte 
Luxembourg will definitely help you to: 

• Improve efficiency 
• Ensure compliance 
• Drive business performance 
• Define new corporate strategies 
• Provide innovation through the finance 

value chain 
 
 
 

Finance is the nerve center  
of most organizations; it is 
necessary for communicating 
and collaborating with a wide 
range of business partners, each 
of which brings its own issues, 
systems, and ways of doing 
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Where it matters 
 

While significant complexity is typically 
encountered across finance activities, there are 
some areas in which it can be crippling. Multiple 
ERP and obsolete systems are two prime culprits 
that impede the organization’s ability to pursue 
swift, focused innovation cycles. Managing working 
capital—including DSO (day sales outstanding), 
cash flow, and cash position—are perennial 
challenges. Complexity also plays a major role in 
long closing cycles and can undermine the finance 
team’s ambitions to tap reliable finance data at 
any time, on demand. 

The technology evolution of the past few years 
provides a fresh opportunity to address these 
challenges. One solution that embodies such 
progress is SAP technologies for Finance (S/4HANA 
and Leonardo). For organizations looking to 
improve financial processing across multiple  
ERP instances or legacy systems using SAP as a 
foundation, those technologies warrant serious  

 

 

consideration. Implemented properly, SAP S/HANA 
& SAP Leonardo can deliver data transparency in 
real time, with the ability to drill down to line-item-
level detail—all behind an intuitive user interface—
and Deloitte can help you make these solutions a 
reality. 

SAP S/4HANA & SAP Leonardo for Finance 
represents one of the most significant advances in 
the world of finance enterprise applications. It 
reflects the complexity of finance as a practice 
while aiming to remove a fair number of barriers 
presented by legacy technologies. 

Implementing SAP technologies successfully 
requires a team that understands the full 
complexity of finance as well—that’s where 
Deloitte excels. 

Deloitte is recognized as a leader in understanding 
and serving the needs of CFOs, CIOs, and their 
teams. It does this by bringing experiences to bear 
in every SAP Finance initiative, from strategic to 
technical implementation. 
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How Deloitte can help 
 

Deloitte’s market-leading Finance Transformation 
& Enterprise Applications practices help CFOs, 
CIOs, and Finance Executives improve the finance 
function and technologies so they can better drive 
business performance and shareholder value: 

• CFOs and managers within organizations 
with several legacy systems and business 
processes 

• CIOs of a company with a high cost of 
maintaining multiple systems 

• Finance executives within organizations 
that need critical real-time reporting and 
analytical simulations for forecasting 

 

We understand the importance of combining 
extensive technology experience with practical 
business strategy and we know how to put 
enterprise application strategies to work, solving 
their finance transformation needs, and generating 
more value from clients’ technology investments. 

Deloitte has leveraged SAP Business Suite running 
on SAP S/4HANA as a basis to help solve the most 
common issues experienced during implementation 
and has added enhancements that accelerate 
speed to value. This preconfigured  

system enables rapid implementation by making it 
possible to demo the solution on day one in order 
to reduce the learning curve for a new system. 
This allows possibilities to be seen faster when 
prototyping on top of a fully functional baseline 
solution, shortening the development lifecycle 
using the delivered baseline configuration and 
best-practice enhancement at the starting point. 

This solution will reduce documentation time with 
pre-delivered business process flows, business 
process procedures, and functional specification. 

 

 

 

We are also seeing innovative developments in 
robotics, machine learning, user experience, and 
analytics/data intelligence running on SAP 
Leonardo. The combination of both S/4HANA and 
Leonardo technologies aimed at introducing the 
value (task simplification, repetition, data 
inconsistency) of the most recent technologies 
within well-established processes and best 
practices. 

 

 

In business, stunning simplicity is often itself the 
result of complex thinking and hard work. With 
SAP S/4HANA and SAP Leonardo, that is also 
the case. The tool is built around six core 
capabilities: 

• Unified financial and management 
accounting through a logical document 

• Elimination of aggregates 
• Real-time close 
• Next-generation user experience 
• Integrated business planning 
• Central journal 
• Cash application 
• Fraud management 
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Solution description 
 

In short, Finance Transformation with SAP reflects 
the complexity of finance as a practice while 
aiming to remove a fair number of barriers 
presented by legacy technologies. Putting it to 
work successfully requires a team that 
understands the full complexity of finance as well—
that’s where Deloitte excels. We are widely 
recognized as a world leader in understanding and 
serving the needs of CFOs and their teams across 
industries. We bring those experiences to bear 
in every SAP Simple Finance initiative, from 
strategy to technical implementation. Here 
are some of the services we offer: 

• Portfolio strategy development 
• Program and project management 
• Portfolio and package roadmap 

development 
• Instance consolidation 
• Detailed business-case development 
• Solution implementation, testing, and 

training 
• Application rationalization and 

development 
• Application maintenance 

 

Deloitte's Finance Transformation with SAP 
technologies offers a range of capabilities and 
controls, including faster time to close, scorecards, 
and reporting, both for SAP S/4HANA and SAP 
Leonardo. 

Working with SAP in public vs. private cloud or  
on-premises, we have developed an approach  
that draws on our experience helping some of the 
largest and most complex financial organizations  
in the world to generate the right results from their 
transformation initiatives. SAP Finance today 
presents new opportunities that have never been 
seen in the ERP and financial system markets 
before. 

 

Now an SAP Qualified Partner Solution on SAP® 
S/4HANA 1709 (Business All-in-One), our Finance 
Transformation Accelerator (FTA©) and SAP 
DLeapS© platform deliver more than 70 templated 
processes spanning the finance function, which 
helps you see value sooner. The SAP qualification 
for FTA© and DLeapS© gives you fast-track access 
to tools that can help you rapidly leverage industry 
specific finance scenarios, standardize finance 
processes, gain greater visibility and insights into 
finance data, improve workforce efficiency through 
automation, optimize working capital, and align 
global finance activities. 

Ultimately, FTA© and DLeapS© offer a level of 
innovation that extends the power of SAP Leonardo 
to help rapidly integrate data and processes and 
deliver a highly connected cockpit for piloting your 
SAP system-driven business. SAP technologies 
provide a strong core of functionality that will lay 
the foundations for future growth and innovation. 
Implemented correctly, SAP Leonardo can deliver 
data transparency in real time, with the ability to 
drill down with a user-friendly interface and user 
experience. 

Use case: accounts receivables—cash application 

 

Putting it to work successfully 
requires a team that 
understands the full complexity 
of finance as well—that’s where 
Deloitte excels. 
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Typically, the process is manually intensive with 
multiple approaches used across BUs. With 
robotics, the process can be standardized and 
automated. 

 

 

 

 

 
 

 

 
Key factors and lessons learned 
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Implementation roadmap 
 

When a client decides to implement SAP S/4 HANA 
and SAP Leonard, we need to consider whether it 
is a new implementation (on-premises or cloud), 
system conversion (only on-premises), or if it is a 
landscape transformation (on-premises and cloud). 

 

 

 

On-premises is hosted on the client organization’s 
servers and cloud is hosted on SAP’s servers and is 
maintained by SAP. 

On-premises fits in an industry with a high degree 
of flexibility in customization and cloud fits with 
businesses that are growing rapidly and want a 
platform that can grow and change with them. 

 
 
 

Bottom-line benefits 
 

• Accelerates implementation by using 
preconfigured content and templates 

• Reduces time on technical design 
• Institutes best practices that are built into 

the latest technology 
• Delivers ready-to-demo on day one of 

implementation 
• Reduces manual effort and errors through 

increased automation 
• Provides greater data granularity and 

reporting capability 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
• Increases the speed and accuracy of 

finance processes 
• Develops a business-aligned application 

portfolio that makes a direct impact on 
shareholder value 

• Reduces IT application and infrastructure 
support costs 

• Enables lower non-discretionary IT 
spending 

• Improves flexibility and speed to market 
from the application portfolio 

• Generates more value from your 
investment in SAP technologies, as well as 
from existing investments in technology 
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Please visit: https://www2.deloitte.com/lu/en/pages/technology/solutions/sap-services.html 
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