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Market Booster
Foreword
Where’s the final
version of the KIID?
Are we registered in
country X and if not,
how quickly can this
be arranged?

What exactly does this
regulation mean to us
in practical terms?

Is that due diligence
questionnaire appropriate?
My sales contact is wondering
whether they can carry out premarketing activities across multiple
EU countries – can you help?

What product segment is
the most profitable right
now?

These are typical questions posed on a daily basis across investment management offices worldwide. Often answers are provided on a best
endeavours basis within a very short timeframe and without recourse to true experts in the field. The complexity of managing all this, coupled
with new technologies, a rapidly evolving regulatory environment or shifting distribution models, is compounded by the need for specific
systems and resources.
So take the plunge and access the Deloitte Market Booster to power your fund marketing strategy from inception to execution and expand your
business globally.
Deloitte Market Booster is an integral part of our “Funds in a
Box” service offering that combines over 200 regulatory, risk
and tax experts, with state-of-the-art technology which
together power our “Financial Industry Solutions” department.
Funds in a Box
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Market Booster
Global coverage
Our cross-border market intelligence
covers 70 countries

Europe
38 countries

Austria, Belgium, Bulgaria, Croatia, Cyprus, Czech Republic, Denmark, Estonia,
Finland, France, Germany, Gibraltar, Greece, Guernsey, Hungary, Iceland,
Ireland, Isle of Man, Italy, Jersey, Latvia, Liechtenstein, Lithuania, Luxembourg,
Malta, Monaco, Norway, Poland, Portugal, Romania, Slovakia, Slovenia, Spain,
Sweden, Switzerland, The Netherlands, Turkey, UK

Asia
9 countries

China, Hong Kong, Japan,
Macau, Malaysia,
Singapore, South Korea,
Thailand, Taiwan

Latin America
10 countries

Argentina, Brazil, Chile,
Colombia, Costa Rica,
Mexico, Panama, Peru,
Uruguay, Venezuela

© 2017. Deloitte Tax & Consulting

Other Markets
13 countries

Australia, Bahamas, Bahrain, Barbados,
Bermuda, British Virgin Islands, Canada,
Cayman Islands, Israel, Kuwait, Qatar,
South Africa, UAE
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Why Deloitte?

The right combination of experts, experience and technology
Deloitte Global
• Serves 19 out of the top 20 global asset managers
• Audits the funds and/or the management companies of 13 out of the
top 20 global investment managers
• Serves 16 out of the 20 largest global private equity investors and has
been part of 14 out of the 20 largest private equity investment deals in
history

Deloitte Luxembourg
• Serves 20 out of the top 25 asset managers and is number 1 in
advisory services to the asset management industry. Serving more
than 2,000 Luxembourg-registered funds and approximately 200
offshore funds administered in Luxembourg
• 20 out of the 25 top fund promoters
• 24 out of the top 30 Fund Service Providers
• Clients all over Europe
• Deloitte team support in the US and Asia
• The Centre provides support for a wide range of services, including
strategy, operations, regulatory & governance, technology, compliance,
fund distribution and registration, fund and tax reporting and forensic
services

DBoard, the digitization of Deloitte services
• From high level dashboards to project details we let you control your
business with your desired level of granularity
• Customisable activity matrix to combine and view your cross-border
activities as you need and in a single view

• New interaction model based on an innovative communication model
Your documents are safe and available when you need them

• Our investment
management practice
provides global resources
and global capabilities
with a clear
understanding of the
client’s market and way
of doing business
• We believe our approach
to problem solving can
uncover new
opportunities for our
investment management
clients and deliver novel
solutions to give you a
competitive advantage
• Our network
encompasses industry
best practices, industry
respected thought
leadership initiatives and
practitioner development
through training,
conferences and
academic collaborations

• Fund registration, tax figure publications, KIID production, fiscal and
financial statements, regulatory and statistical reporting and many
others
• Access to all our tailor-made features (SafeFundTax, Registration
Insights)
© 2017. Deloitte Tax & Consulting
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Market Booster
Scope of services
Fund distribution experience and knowledge,
combined with the latest regulatory
technologies, to help you power your fund
marketing from inception to execution and
expand your business globally

Build
Market intelligence
Regulatory watch
Access to new markets
Set-up of distribution network
Target Market

 All you need to know to decide where to
expand your business, what product to sell
and to whom
 Be and stay aware about local rules
(marketing, regulatory and tax)
 Be the first to get insights on opportunities
in new territories
 The new target market service will help you
cope with your new duties introduced by
the upcoming PRIIPs and MIFID II rules

 Hands-off registration, maintenance and
de-registration service – just tell us where
your funds need to be marketed
 Document & Reporting factory to reduce
your administrative burden (UCITS KIID,
PRIIPs, AIFMD reporting, etc.)

Fly
Fund Registration & Maintenance
Document & Reporting Factory

 Fast time to market
 Factsheet factory (traditional and digital
solution)

Marketing Documents Compliance

 Global compliance service to ensure that
your marketing activities and documents
conform to local rules and obligations

Control framework on distributors

 Monitoring of distributors

Fund factsheet solution

 Sales practices “Do’s and Don’ts”
 Our new Fund Distribution Analytics app
will allow you to have real-time analysis of
all your funds’ flows

.

Deloitte Market Booster

Accelerate
Registration Insights
Fund Distribution Analytics
Digital Distribution Due Diligence
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 The Digital Distribution Due Diligence
service will help you manage
on-line
customisable questionnaires, make their
dissemination
easier,
follow-up
with
distributors and their ratings
 Benefit from new regulatory technology to
reach new levels of efficiency
Market Booster
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2
BUILD
Market intelligence
Regulatory watch
Access to new markets
Set-up of distribution network
Target Market
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Build your Distribution Strategy
Deloitte services to help you design your funds
and their Distribution Strategy

Market Intelligence
•

Analysis of local distribution trends:
o Target investors

Build

•

Identify and locate potential growth opportunities

•

Map the product competition for product initiatives

•

Market access conditions

Accelerate

Regulatory watch on market access
conditions
•

o Most popular distribution channels

o Market preferences in terms of fund features

Fly

•

Provision of the local requirements to take into account
when entering a market (registration requirements, need
of local agents, local marketing rules…)
Also available in digital version

Specified Investor Tax and Regulatory
constraints
•

Review of regulatory/prudential requirements applicable
to identified categories of investors influencing their
ability to invest in the fund

•

Review of tax regimes applicable to specified investors
influencing their ability to invest in the fund

•

Assist fund initiators to design the fund features in order
to meet target investors’ expectations
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Build your Distribution Network
Deloitte services to help you set-up
your Distribution Network

Build

Selection of Distributors
•

Assistance in the selection
Requests for Proposal

•

Accelerate

Target Market (MiFID II)
of

the

Distributors

via

Initial Due Diligence on Distributors
•

Fly

Provide assistance in the drafting of the initial due diligence
questionnaires on Distributors and other placement
partners

•

Definition criteria
o Identify definition criteria in collaboration with
the network of distributors
o Gold plating to be highlighted

•

Backlog

•

Daily activity as from January 2018

•

Dissemination

Also available in digital version
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3
FLY
Fund Registration & Maintenance
Document & Reporting Factory
Fund factsheet solution
Marketing Documents Compliance
Control framework on distributors
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Fund Registration & Maintenance
Our Fund Distribution service goes beyond
the notification process

Initial Registration & Listing
Preparation and completion of the initial fund
registration and listing processes, providing regulatory
guidance throughout

•

Ongoing Registration Maintenance
•

Communication of fund events to regulators, stock
exchanges and shareholders including structural and
constitutional changes, where applicable

•

Assistance with ongoing regulatory obligations

•

De-registration

•

Submission of financial accounts incorporating specific
information targeting local investors within predefined
timeframes or accounts with different accounting
standards, where needed

Build

Fly

Accelerate

Our Fund Registration team
•

80 experts at your service in Luxembourg with linguistic
capabilities including Dutch, English, French, German,
Greek, Italian, Lithuanian, Luxembourgish, Polish,
Russian, Spanish, Swedish and Mandarin

•

Our fund registration expertise is complemented by a
team of experts in Compliance and Market Intelligence
who can tailor answers on specific markets

Our experience is in the numbers

Total packages
sent in 2016

Total documents
sent in 2016

12k

400k
Source: Fundsquare
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Document & Reporting Factory
Build

Fly

Accelerate

KIID/KID Factory

1. Our services

KIIDs/KIDs/
Factsheets
Assembly

Document
Management

Dissemination

Web
Maintenance

3. Key numbers

2. Our approach

Strict data
control

Diagnostics

Monthly KIIDs
download

Yearly KIIDs
production

>2mn

>300k

Mass processing
through workflows

Source: F2C

Life cycle management
© 2017. Deloitte Tax & Consulting

KIID experts

4.

PRIIPs KID ready
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Document & Reporting Factory
Build

Fly

Accelerate

Fund Factsheet Solution : A unique solution combining traditional and digital factsheets
The Deloitte Factsheet Solution provides a unique offering
•

A traditional (but state-of-the-art) factsheet that satisfies the needs of the current generation of investors

•

A digital solution giving life to your online fund profiles in order to meet the new interaction requirements of the rewired investors

•

A compliance service providing you with the peace of mind that all your factsheets are compliant on a global scale

Collection &
Assembly

01
Content
Enrichment

02

Compliance
Review

03

Dissemination &
Publication
Digitization

04
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06

Online
Fund Profile
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Marketing
Build

Fly

Accelerate

Fund Comms in a Box
A multitude of fully customisable services, ranging from an outsourced full review service to customised tools
allowing you to perform the exercise in-house
Deloitte helps you determine whether your
marketing contents are caught by local
marketing rules
Anticipate possible compliance issues at an early
stage
Tune the content according to your original
intentions (e.g. general branding vs. marketing)

•
•

Deloitte performs the compliance checks
on your marketing communications
•
•
•

Full review of your marketing communications or
partial review of specific areas
Pragmatic analysis
Provision of recommendations

© 2017. Deloitte Tax & Consulting

Deloitte delivers the tools to allow you to
fully tailor your marketing
communications in-house
•
•

Provision of intelligent checklists to incorporate in
your internal process
Training of your staff to the compliance review
exercises

Deloitte provides you with a regulatory
watch database
•

Online access to a user-friendly database platform

Market Booster
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Distribution Network
Build

Control Framework & Ongoing Due Diligence
on Distributors
•

Define customised control framework/procedure and
manuals to support the ongoing monitoring of distributors

•

Provide assistance in the drafting of the ongoing due
diligence questionnaires on distributors and other
placement partners

•

Also available in digital version

Fly

Accelerate

Health Check on Contractual arrangements
•

Health check on contractual arrangements with subdistributors, introducers, fund managers and other
institutional counterparties:
o Compliance check of commercial conditions with
applicable fund rules
o Benchmarking of agreements as against market
standards

Sales practices “Do’s and Don’ts”
•

Advice on local prerequisites/limitations and other
requirements applicable to teams in charge of selling the
fund on a cross border basis

•

Delivery of standard “Do’s and Don’ts” manuals

•

Also available in digital version

AML/KYC checks
•

Anti-Money Laundering training

•

Name screening on persons: “uComply” solution to check
clients/prospects database against the blacklists and
internal risk lists

•

Oversight of delegated AML/KYC

•

AML Compliance reviews on investors and distributors

•

Reputational check

•

Remediation
projects
documentation

•

Investigations into suspicious transactions etc.
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in

order

to

update

KYC
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4
ACCELERATE
Registration Insights
Fund Distribution Analytics
Digital Distribution Due Diligence
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Registration regulatory, marketing and
distribution intelligence

Build

Fly

Accelerate

Registration Insights
A web-based application providing a self-service
access to registration regulatory, marketing and
distribution intelligence.

Solicitation without notification
•

First indication of the possibility to market your
foreign fund in a selected jurisdiction

Regulatory Complexity
•

Overview of some of the key attention points to
consider before deciding to enter into or extend
your distribution activities in a host jurisdiction

Regulatory Requirements
•

Indication of the notification, reporting and
marketing arrangement rules applicable in a host
jurisdiction

© 2017. Deloitte Tax & Consulting
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Unleash the value of your fund data
Take better decisions and accelerate your business

Build

Fly

Accelerate

Fund Distribution Analytics
Intelligence & Transparency
•

Improved insights into fund flows and distribution activities

•

Integration of multiple data sources, including benchmarking data on a
real-time basis

•

Unlimited “drill-down” capability

•

Improved and more timely “look through” to the underlying investor
layer

•

Flexibility to automate the data capture process as much as possible
and simultaneously facilitate any potentially required manual handling

•

Inherently “stable” mechanism that will work with any amount of
information provided automatically or manually, with complete or
incomplete data

Profitability Dashboard

Controlling
•

Improved profitability management along multiple dimensions
(products, distributors & distribution channels, account managers,
etc.)

•

Better resource allocation and budgeting capabilities

Analytics
•

Improved insights into distributor/investor behavior

•

Better product management, development & positioning

•

Predictive analytics & forecasting

Behaviour Analysis

Oversight
•

Improved distributor/investor monitoring (e.g. suspicious transaction
monitoring)

•

Flexible implementation
(regulatory) rules

•

Automation of KYD-related data capture & monitoring)

© 2017. Deloitte Tax & Consulting
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internal

(compliance)

and

external

Flows Drill Down
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Due Diligence Assistance
Build

Fly

Accelerate

D2D2 (Digital Distribution Due Diligence)
•

Best-in-class customisable due diligence questionnaires

•

Creation of due diligence campaigns

•

Digital dissemination

•

Online completion of the questionnaires by distributors

•

Follow-up of questionnaires issued

•

Assessment of individual questionnaires

•

Centralisation of results, either in terms of completion and
assessment or geographically
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DBoard
Our digital ecosystem
DBoard is the portal providing you with the digitisation of Deloitte services. It is an optimised tool to put you in full control of your activities
entrusted to Deloitte. DBoard gives you access to a suite of business applications to increase your business performance, provides you with
real-time access to dashboards, project reports, data and documents and takes our interaction model to another level of efficiency.

Effectively steer your business and
master all the information
From high-level dashboards to project details to
let you control your business with your desired
level of granularity
Customisable activity matrix to combine and view
your cross-border activities as you need and in a
single view

DBoard provides an innovative set of apps
hosted in the same secure environment

Communicate safely and
easily
New interaction model based on an innovative
communication model. Your documents are safe
and available when you need them

Control your cross-border activities
through one consolidated view

Global Fund
Analytics

D2D2

Optimise interactions with
state-of-the-art interfaces

Fund registration, Tax figure publications,
KIID production, Fiscal and financial
statements, Regulatory and statistical
reporting and many others
Broadening your horizon
Access to all our tailor-made features
(SafeFundTax, Registration Insights)
© 2017. Deloitte Tax & Consulting
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Contact us

Lou Kiesch
Partner
lkiesch@deloitte.lu
Tel:+352 451 452 456

Vincent Gouverneur
Partner
vgouverneur@deloitte.lu
Tel:+352 451 452 451

François-Kim Hugé
Partner
fkhuge@deloitte.lu
Tel:+352 451 452 483

Simon Ramos
Partner
siramos@deloitte.lu
Tel:+352 451 452 702

Bastien Collette
Director
bacollette@deloitte.lu
Tel:+352 451 453 372

Sandrine Leclercq
Director
saleclercq@deloitte.lu
Tel:+352 451 453 004

Jean-Francois Belflamme
Director
jbelflamme@deloitte.lu
Tel : +352 45145 3451

Mehdi Mostefaoui
Director
mmostefaoui@deloitte.lu
Tel:+352 451 454 944

Marie-Anne Mandroux
Senior Manager
mmandroux@deloitte.lu
Tel:+352 451 452 234
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Deloitte is a multidisciplinary service organization which is subject to certain regulatory and professional restrictions on the types of services we can provide to our
clients, particularly where an audit relationship exists, as independence issues and other conflicts of interest may arise. Any services we commit to deliver to you
will comply fully with applicable restrictions.
This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their related entities (collectively, the
“Deloitte network”) is, by means of this communication, rendering professional advice or services. Before making any decision or taking any action that may affect
your finances or your business, you should consult a qualified professional adviser. No entity in the Deloitte network shall be responsible for any loss whatsoever
sustained by any person who relies on this communication.
About Deloitte Touche Tohmatsu Limited:
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their
related entities. DTTL and each of its member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide
services to clients. Please see www.deloitte.com/about for a more detailed description of DTTL and its member firms.
Deloitte provides audit, consulting, financial advisory, risk management, tax and related services to public and private clients spanning multiple industries.
Deloitte serves four out of five Fortune Global 500® companies through a globally connected network of member firms in more than 150 countries bringing worldclass capabilities, insights, and high-quality service to address clients’ most complex business challenges. To learn more about how Deloitte’s approximately
225,000 professionals make an impact that matters, please connect with us on Facebook, LinkedIn, or Twitter.

