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Deloitte Digital CX

A refreshed offering from Deloitte Digital.

Deloitte
Digital



We run the future

We are a group of creative thinkers, designers and
technologists that harness a broad range of capabilities into
integrated solutions for transformational projects.

Driven by innovation, we create experiences that harmonize
what the customer and the business require.
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Where we intersect...

Business Strategy

We build upon our unrivalled business understanding to ensure our
digital solutions align to organisational needs and strategic objectives.

Experience & Creative Design

Through our world-class user experience expertise and innovative
design capability we create engagement for any user or audience.

Technology

We utilise both established and emerging technologies, in-addition to
leading methods and tools, to deliver solutions that are innovative

and practical.

Our difference comes from our diversity

This gives us the ability to look at our clients’ challenges and
opportunities through many different and informed lenses. We have
the business acumen of a strategic advisor; the design capability of a
creative agency, the engineering depth of a technology firm, and
extensive experience across all business sectors.

We harness our broader range of capabilities into integrated
solutions for transformational projects that require expertise in areas
such as data, CX strategy, UX, Ul, brand design, website & customer
portal design & development.

In essence, we imagine, we deliver, we run the future.



Customer & Marketing (Consulting) - offering and capabilities

Below is a representation of what Customer & Marketing Capabilities should look like as per Deloitte Consulting practice. Whilst we do have some of these areas

active and growing, other areas we are either non-existent or lack the experience to push further.
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Consulting

 Digital Maturity Assessment (DMA)
Our Oﬁfermg « Brand Customer Experience Assessment (BXA)
« Experience Design Assessment (XDA)

Having spent years honing skills in the digital
sector, we provide a dual approach across:

Delivery

« (Conceive + Launch
« Refine + Re-launch
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Consulting

Digital
Maturity

Assessment owa

We investigate the digitalisation of
your business, benchmarking you against
your competitors and the wider industry.

Equipped with this material, we
recommend a strategy and set of
initiatives for future consideration.
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Brand Customer
Experience
Asessment e

We investigate and benchmark your
brand customer experience and health
across your customer touchpoints as well
as the brand position within your sector.

The aim is to discover insights that drive a
new strategic approach and potential
solution set.

Deloitte
Digital

Experience
Design

- Asessment (XDA)

We investigate the interactive
experiences of your digital product set.
We also benchmark you against your
competitors and the wider industry.

This material, informs a set of updates
and methods for future consideration.



Delivery

Conceive + Refresh +
“Launch /Relaunch

»
¢ 4
We partner with you to define your brand We investigate the interactive experiences of
strategy and digital product offering. We - your digital product(s). We also benchmark
inestigate the sector and define your \ you against your competitors and the wider
entrypoint. customer industry.
Then we design and deliver the expenence Equipped with this material, we strategize,
and digital products(s) and support the define, design and deliver the next iteration of
launch and maintanance as required. the digital products(s) and support the launch

and maintanance as required.
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For further information please contact either:

Ludwig Micallef

Deloitte Digital Leader - Malta

Contact:

Important notice

The Deloitte Malta firm consists of (i) Deloitte, a civil partnership regulated in terms of the laws of Malta, constituted between limited liability
companies, operating at Deloitte Place, Triq L-Intornjatur, Central Business District, CBD 3050 Malta and (ii) the affiliated operating entities:
Deloitte Advisory and Technology Limited (C23487), Deloitte Audit Limited (C51312), Deloitte Corporate Services Limited (C103276) and Deloitte
Tax Services Limited (C51320), all limited liability companies registered in Malta with registered offices at Deloitte Place, Triq L-Intornjatur,
Central Business District, CBD 3050 Malta. Deloitte Corporate Services Limited is authorised to act as a Company Service Provider by the Malta
Financial Services Authority. Deloitte Audit Limited is authorised to provide audit services in Malta in terms of the Accountancy Profession Act.
The Deloitte Malta firm is an affiliate of Deloitte Central Mediterranean S.r.l,, a company limited by guarantee registered in Italy with registered
number 09599600963 and its registered office at Via Tortona no. 25, 20144, Milan, Italy. For further details, please visit
www.deloitte.com/mt/about.

Deloitte Central Mediterranean S.r.l. is the affiliate for the territories of Italy, Greece and Malta of Deloitte NSE LLP, a UK limited liability
partnership and member firm of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL"). DTTL and each of its
member firms are legally separate and independent entities. DTTL, Deloitte NSE LLP and Deloitte Central Mediterranean S.r.l. do not provide
services to clients. Please see www.deloitte.com/about to learn more about our global network of member firms.

Caspian Rabone
Head of CX and Design - Malta
Contact:

Deloitte provides industry leading audit and assurance, tax and related services, consulting, financial advisory, and risk advisory services to
nearly 90% of the Fortune Global 500® and thousands of private companies. Our professionals deliver measurable and lasting results that help
reinforce public trust in capital markets, enable clients to transform and thrive, and lead the way toward a stronger economy, a more equitable
society and a sustainable world. Building on its 175 plus year history, Deloitte spans more than 150 countries and territories. Learn how
Deloitte’s more than 415,000 people worldwide make an impact that matters at

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL"), its global network of member
firms or their related entities (collectively, the “Deloitte organisation”) is, by means of this communication, rendering professional advice or
services. Before making any decision or taking any action that may affect your finances or your business, you should consult a qualified
professional adviser.

No representations, warranties, or undertakings (express or implied) are given as to the accuracy or completeness of the information in this
communication, and none of DTTL, its member firms, related entities, employees, or agents shall be liable or responsible for any loss or
damage whatsoever arising directly or indirectly in connection with any person relying on this communication.
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