Deloitte.

Finance Operate
Operate with dynamic control

Reshape your finance function

Finance organisations face constant disruption, emerging capability gaps and
increased pressure to do more with less. What if you could:

@ Alleviate resource constraints and unlock capacity to strategically support the business?

@ Gain access to leading accounting, tax, and finance specialists and technology solutions?

Resolve difficulty of hiring and retaining accounting, tax, and finance professionals?

@ Accelerate time to achieve your finance transformation goals?

How Deloitte can help

Finance Operate is a dynamic service delivery model that combines specialised
talent and advanced digital technologies to meet your evolving business needs.

v Specialised finance and tax talent.
v Cloud-based ERP system.
v" On-going technical support.
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Every client journey is different.
Ready for the new shape of business?
Let’s talk.
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