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Who is Gecko HR?

An introduction to the Gecko Team

Gecko HR is run by Agilcon, which is a fast growing regional HRM company, based in Slovenia.

Gecko HR has a team of 70 experienced, Salesforce certified experts, covering business and
technical aspects of HRM product development and implementation.

@ Gecko HR is a Salesforce.com ISV Partner and Salesforce Platinum Consulting Partner.
'lﬁlﬁlﬁll Gecko HR currently has 30,000+ active users.
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Gecko HR Modules

A complete list of modules

GECKO PLATFORM
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What is Gecko HR?

Self-service: employees can request leave and Centralised information repository of all
get it approved with one click; they can also employee data and certifications.
amend their own employee data.

* Gecko allows all employee data,
information and documents to be
centralised in one system and easily
accessible to employees, managers and
HR with the click of a button.

*  Employees can update their own data via
the self-service functionality (and so can
HR). The system automatically reminds HR
of any documents that are expiring (e.g.,
visas, certifications). This frees up time for
strategic HR.

© 2023. For more information, contact Deloitte Malta.

Easy communication to all employees on
the system through notifications and via an
employee hub.

* Anything employees need to do (tasks,
activities, etc.) can be communicated to
them via a notification. Company news
can also be shared via the hub.

Gecko HR 4



What is Gecko HR?

, enabling automated application
tracking and offer management processes.

* Receiving and screening CVs is digitised for
ease of use and access. Offer management
is also automated through the system,
reducing the heavy manual burden on the
HR team, reducing time per application by

© 2023. For more information, contact Deloitte Malta.

1{e]3
new hires with built-in electronic forms, giving
new recruits a positive first impression of the
Calamatta Cuschieri brand.

* The onboarding module allows managers
and HR to set and track completion of
‘onboarding tasks’ (e.g. training) and
‘assets’ (e.g. equipment, uniforms, etc.)

automated reminders, goal setting, digitised
review forms and performance dashboards for
better decision making.

* Employees access their performance goals
at any time through the system, allowing
them to stay on track to get to the next
level in their career.
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What is Gecko HR?

, enabling reports to be
created at the click of a button or even pre-
scheduled and sent to business leaders so that
HR is not spending time on this.

© 2023. For more information, contact Deloitte Malta.

and downloadable
payslips at the click of a button.

business decision-making.

to enable better
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An overview of the reporting functionalities in Gecko HR
HR can see live data on headcount, employees, leave balances, pending approvals and more

Headcount - Employees by Gender

Part tim

Full time

Headcount by Department All Pending Approval

Absence Structure This Year

Sum of Prim

Annual Leave

Annual Leave
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An overview of the reporting functionalities in Gecko HR
Managers can see live data on leave and absences of their team members

Still Available Annual Leave Days (CY) Absence Days (TY)

Average Days Total (This Year)
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An overview of the reporting functionalities in Gecko HR

HR can see live data on their organisation’s recruiting process and bottlenecks

Hiring Plan €

6 -
View Report (New Hires)
Applications by Age Group b34
Age Group
Record Count
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31-40 @
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5160 @

View Report (Applications by Age Group)

Number of Applicants per Job Opening

Food and beverage manager
Chef
Restaurant manager

Waiter

Job Requisition; Record Name

Receptionist

View Report (Number of Applicants per Job Opening)

% of Job Requisition Filled

Job Requisition: Record Name
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View Report (Hiring Progress)
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Job Application Status

.

Record Count: 70

HR Screening
Expertise Test
Manager Screening
First Interview
Second Interview
HR Interview

To Reject
Closed Accepted
Other

View Report (Job Application Status)

nA Job Application Channels

Status
Request @
Review B
Select @

Channel

View Report (Job Application Channels)

Open Job Requisitions

View Report (Open Job Requisitions)
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An overview of the reporting functionalities in Gecko HR
Managers can see live data of their team members’ performance

rage PR Rating (Active Cycles

Development Goals b3 o » PR Completion (Act

PR Competence Ratings (Active Cycles)

r Rating (Number)
23
Tran
Time ma

Upcoming PR M
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Explore Gecko HR?

Performance — https://www.youtube.com/watch?v=MhOHG|fe5s0

@ Recruiting — https://www.youtube.com/watch?v=EwK3DYMB32U

@ Employee Hub — https://www.youtube.com/watch?v=hzHvVh-0d Uk
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https://www.youtube.com/watch?v=Mh0HGjfe5s0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DEwK3DYMB32U&data=05%7C01%7Cfanina.sciberras%40corinthia.com%7C2b131860e0ab43f1edc108da90b0c5be%7Ccaadc5c8a41a4896bfbe080b0abe6d38%7C0%7C0%7C637981386150102782%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wS3gh26M8HJFMQPmEZzwT1p8l4ua283Y0b4YRSXxxa4%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DhzHvVh-0dUk&data=05%7C01%7Cfanina.sciberras%40corinthia.com%7C2b131860e0ab43f1edc108da90b0c5be%7Ccaadc5c8a41a4896bfbe080b0abe6d38%7C0%7C0%7C637981386150102782%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ra2%2FmAlBG1jAlzv6LSq9W8UU2JV%2BwLsVzWcgfqWqzSQ%3D&reserved=0

Deloitte.

Noel Debono

Manager
Human Capital — Consulting

Adrian Mamo
Senior Manager
Human Capital — Consulting

Learn more: www.deloitte.com/mt/gecko
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year history, Deloitte spans more than 150 countries and territories. Learn how Deloitte’s more than 415,000 people worldwide make an impact that matters at www.deloitte.com
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