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Deloitte drives progress. Our firms around
the world help clients become leaders
wherever they choose to compete.
Deloitte invests in outstanding people of
diverse talents and backgrounds and
empowers them to achieve more than
they could elsewhere. Our work combines
advice with action and integrity. We
believe that when our clients and society
are stronger, so are we.
This Year in Review and Transparency
Report 2014 provides information on the
Deloitte Malta member firm, a
multidisciplinary firm that offers a wide
range of professional services to local and
international clients.
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1.

Introduction by the
Chief Executive Officer
I am indeed delighted to introduce Deloitte’s Year in
Review and Transparency Report 2014 – my first report
for the firm since taking on the role of Chief Executive
Officer from my predecessor Paul Mercieca. Paul retired
from Deloitte at the end of 2013 after 18 years at its
helm, and left an indelible legacy on the firm having
navigated it through a whole host of different economic
environments and market cycles. I am pleased to report
that the leadership transition was smooth and efficient,
and enabled the firm to continue its operations in a
seamless fashion.
2014 was a year of change wrapped in efficient
continuity. We consolidated where consolidation was
necessary, and drove change where it was appropriate.
We sought and won new challenging mandates
and created and enhanced client relationships. We
continued to leverage the power of Deloitte and its
global network. We have strengthened relationships
with other member firms that recognised the value of
Product Malta.
I am pleased to report that this strategy paid off and
during 2014 the firm enjoyed a remarkable growth
of 19.8% in revenues to a total of €21.0 million. I
am particularly pleased that this growth was organic,
and was the fruit of well structured and well placed
initiatives across the firm. Our success in seeking,
securing, and servicing business that stems from beyond
our shores is second to none. In 2014 international
client work accounted for 63% of revenue.
Growth is not possible without strategies, but our
strategies are certainly not driven by growth for the
sake of growth - rather they are driven by an ambition
to be recognised by our people, our clients, and our
community as the leading professional services firm,
driving knowledge, quality, thought leadership, and
innovation through the markets in which we operate.
During 2014 we continued to put talent at the heart
of our agenda, and made significant investments in our
HR function in order for us to continue to ensure that
we recruit, train, and develop the best people so as to
enable them to fulfil their full potential and to assist
them in achieving their professional aspirations. We
believe in the Deloitte experience. Our people matter
to us and I believe that Deloitte matters to them. The
year under review saw seven new appointments to our
Director and Principal group.
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Tightened regulation, heightened professional standards,
and more demanding quality controls continue to
underpin the daily life of professional services firms. We
are fully aware of our responsibilities in this regard and
we continue to focus on quality as our north star. We
are immensely proud of the professional standards we
adopt and maintain, and we recognise the important
role we play in our financial society. We lead by example.
As a major employer and a leading business enterprise,
we of course recognise our responsibility to our
community and to the broader society. In addition
to financial assistance, we recognise the importance
of volunteer and pro bono support, not just to be
delivered by more junior staff but indeed to include
delivery by those at more senior levels and in positions
of leadership. During 2014 we continued to interact and
support a number of NGOs such as the Malta Hospice
Movement, Fondazzjoni Patrimonju Malti, and the Malta
Cultural Heritage Fund, just to name a few.

I am particularly pleased that
this growth was organic, and
was the fruit of well structured
and well placed initiatives
across the firm

We have a clear plan for the future - one that resonates
with our people. We will continue working towards
reshaping and reinventing the Maltese professional
services firm of the future. We will achieve this by
seeking to move further across geographies rather
than being constrained by national boundaries, so that
we can better serve our clients, our people, and our
community. We do this by seeking to make an impact
that matters.

Malcolm Booker
Chief Executive Officer, Deloitte Malta
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2.1 Performance

The firm’s revenue for the year ended 31 December
2014 grew by 19.8% to €21.0 million as follows:

€ million

€ million

2014

2013

Growth

6.5

6.0

8.0%

Fees for all other
services

14.5

11.6

25.9%

Total

21.0

17.6

19.8%

Fees for audit
work

2013

2014

€21.0m
€17.6m

19.8%
GROWTH

Percentage growth is calculated on underlying data, rounded.

Revenue comprises amounts receivable for engagements
where the firm acted as principal.
As defined in sub-article 2(1) of the Maltese
Accountancy Profession Act, audit work means the
audit of historical financial statements, inclusive of the
statutory audit. Audit fees also include fees earned for
secondment of audit staff to other Deloitte network
offices.

37%

These results represent organic
growth and are testimony to the hard
work of our staff and principals, and
to the strategic investment decisions
taken by the firm in recent years

63%

Clients operating overseas

Clients operating in Malta

Whilst international client work continued to grow
strongly, work for significant Maltese client groups also
registered strong growth. International client work
(excluding foreign owned companies operating in the
local market) and overseas secondments accounted for
63% of revenue.
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39%
39% of the firm’s tax
and advisory revenue
originated from services
provided to non-audit
clients

The firm is organised along the following three main
service lines:

Audit

Tax

Leader: Sarah Curmi

Leader: Marc Alden

Service line growth rates

39.8%

22.1%

8.0%
Financial Advisory
Leader: Raphael Aloisio

Revenue split by service line 2014 (%)
17%
Financial Advisory

31% Audit

Audit

Tax

Financial Advisory

During 2014 the maximum revenue earned from any
one client group to whom we provide audit services
was substantially below the threshold set out in the
Code of Ethics for Warrant Holders and international
independence rules.
52% Tax

The firm’s largest audit accounted for between 1% and
2% of total revenue.
Audit

Tax

The firm continued to win new mandates and referrals
from other Deloitte member firms in a wide range of
jurisdictions as we continue to promote Malta as an
attractive jurisdiction in which to locate businesses. New
significant client relationships were formed with clients
from China, Russia, the Middle East, and the USA,
amongst others.

Financial Advisory

Revenue split by client type 2014 (%)
7%
6%
11%

97% of our clients surveyed reported that they
considered our performance on tax engagements to be
good, very good, or outstanding.

75%

PIEs

Affiliates

Other regulated

Other
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2.2 Talent

Staff recruitment, development, mobility, and retention
are of crucial importance to a successful professional
services firm. During 2014 our Talent and HR leadership
team was revamped and strengthened, to provide
improved support to the firm and to our ambitions.
Sarah Curmi was appointed HR Leader, Caroline
Cassar Reynaud, a senior manager within the firm was
appointed Head of Talent and Communications and
Mikela Fenech Pace joined the team as HR Manager.
In addition, the HR team was strengthened through
the addition of three new recruits, including members
with relevant experience from other Deloitte member
firms overseas. This ambitious reorganisation of the HR
function increased the staff complement fully dedicated
to HR issues to seven persons.
The HR team has embarked on an internal
communications strategy to further engage Deloitte
staff, to keep everyone informed of developments across
the firm, and to continue to build on the strong sense
of community that makes the Deloitte Malta work
environment so unique.

Throughout the year the firm provided a
continuous learning environment, engaged
in corporate social responsibility activities,
and organised a number of internal social
and sporting events to sustain a positive
working environment

8

2.2.1 Senior appointments
In support of our growth and our future aspirations,
during 2014 the following senior appointments took
place:
• Sarah Curmi was appointed Audit Service Line Leader
and HR Leader.
Annabelle Zammit Pace, Director - Audit

• Paul Darmanin now leads our Accountancy and
Outsourcing team within our Financial Advisory
practice. He continues to retain a number of audit
mandates.
• Marc Alden was appointed Tax Service Line Leader,
following Malcolm Booker’s appointment as CEO on
1 January 2014.

Craig Schembri, Director - Tax

• Annabelle Zammit Pace was promoted from
Principal to Director within Audit. Annabelle works on
significant local public and private audit clients and
had been promoted to Principal in 2013. Annabelle is
a Fellow of the Malta Institute of Accountants and has
over 19 years of audit experience.
• Craig Schembri was promoted to Director within
Tax. Craig works alongside Financial Advisory on a
number of complex local transactions and also leads
Tax Mergers & Acquisitions services. During 2014
he supported a significant foreign direct investment
transaction within the energy sector.

Dimitrios Goranitis, Director - Financial Advisory

• Dimitrios Goranitis was promoted to Director on
1 September 2014 within Financial Advisory. Dimitrios
had been promoted to Principal earlier in the year
having joined the firm in 2012 with a background in
strategy and transactional structuring. Dimitrios is the
firm’s first non-Maltese senior appointment at this
level. Dimitrios led the engagement of supporting
and project managing the Malta Financial Services
Authority and the ECB in the Asset Quality Review
and Stress Test of the three systemic banks in Malta.
Dimitrios holds an MBA in Banking from the Lubin
School of Business, New York.
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2.2 Talent

• David Bonett was promoted to Principal within
Financial Advisory on 1 September 2014. David
joined the firm from industry having previously
qualified with another firm. He brings to the firm
significant management experience in developing and
implementing strategic, financial, and IT projects.

David Bonett, Principal - Financial Advisory

• Michael Bianchi was promoted to Principal within
Audit on 1 July 2014 and is part of the Financial
Services Industry group. Michael returned to Malta
from Deloitte UK where he gained relevant financial
services audit experience, particularly within the
insurance and investment management sector.
• Ian Coppini was promoted to Principal within Audit
on 1 July 2014 and is also part of the Financial
Services Industry group. Ian returned to Malta from
Deloitte USA where he gained relevant financial
services audit experience as a participant of Deloitte’s
Global Development Programme.

Michael Bianchi, Principal - Financial Services Industry

Ian Coppini, Principal - Financial Services Industry

Paul Manduca, Principal - Financial Services Industry
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• Paul Manduca was promoted to Principal within
Audit on 1 July 2014 and is also part of the Financial
Services Industry group. Paul has returned from repeat
secondments with the Banking and Securities team at
Deloitte UK.

2.2.2 Principals of the firm
Following the senior appointments previously described,
the individuals who were authorised to sign reports on
behalf of the firm during 2014 are set out as in the table
below. The table includes details of those persons also
authorised to sign audit reports on behalf of the firm.

Name

Authorised to sign
reports on behalf
of the firm

Authorised to sign
audit reports on behalf
of the firm

Marc Alden

✓

Raphael Aloisio

✓

Malcolm Booker

✓

Nick Captur

✓

Conrad Cassar Torregiani

✓

Chris Curmi

✓

Sarah Curmi

✓

✓

Paul Darmanin

✓

✓

David Delicata

✓

✓

Mark Grech

✓

Dimitrios Goranitis

✓

Andrew Manduca

✓

Stephen Paris

✓

Craig Schembri

✓

Bernard Scicluna

✓

✓

Annabelle Zammit Pace

✓

✓

Michael Bianchi

✓

✓

David Bonett

✓

Ian Coppini

✓

✓

Paul Manduca

✓

✓

✓

Biographical notes on each principal may be found on
the firm’s website www.deloitte.com/mt/leadership
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2.2 Talent

2.2.3 HR matters

20

Nationalities
Fluently spoken languages

50%
100
Deloitte Malta actively promotes diversity at the
workplace as well as a positive working environment.
We foster a collaborative culture where talented
individuals can produce their best work. Our style is
direct, open, forthright, and proven.
• Expatriates - Over 20 nationalities currently work at
Deloitte Malta, ranging from Belgians to Uzbeks. In
2014 new expatriate staff joined us from Bulgaria,
Canada, France, Kazakhstan, Mauritius, Pakistan,
the Philippines, the UK, and Uzbekistan. In all, 39
members of staff are expatriates, representing 15% of
our total staff complement. Of these, 22% are from
the EU. Over 20 languages are spoken fluently in the
office.
• Female participation - 50% of staff are female.
There are 29 female managers, senior managers
and directors, representing 41% of the total in
management roles.
• Training - On average, professional staff members
typically do around 100 hours per year of CPE.

Female
Staff

CPE hours of staff
training on average

56%
17%

Staff aged
under 30

Staff on reduced hours as
a family friendly measure

96%

Staff feel prepared to
respond to ethical issues

24%

Increase in the
amount of overseas
secondment weeks

• Age distribution - 56% of staff are under 30.
• Family friendly measures - 17% of staff work
reduced hours as part of our family friendly measures.
• Ethics - 96% of staff feel prepared to respond to
ethical issues should they be confronted with them at
work.
12

• Inclusion - We are proud to be a leading local
participant of the ETC Bridging the Gap programme
which is a programme designed to facilitate the
integration of disadvantaged persons in the labour
market and enhance the employability and productivity
of vulnerable groups with low employment rates.

Overseas
secondments Key locations

• Social events - The Deloitte Social Functions
Organising Committee comprising Deloitte staff
continues to organise social events for all members
of staff, creating an informal atmosphere in which
staff can socialise and new staff can get to know their
colleagues. A particularly popular new event held in
2014 was a sports day for staff. Other events were also
held for expatriate staff, new joiners, and students who
form part of the Deloitte Student Network.

Staff complement
13%

Lisa Bonnici, seconded to the Cayman Islands
15%

• Overseas secondments - Secondments gave our staff
the opportunity to obtain work experience in a wide
range of locations, as diverse as London, the Cayman
Islands, and Luxembourg. There was a 24% increase
in the number of man-weeks our staff spent on
overseas secondments compared to the previous year.

72%

Professional staff

Staff pursuing professional studies

Non-qualified, including support, staff

Our staff complement as at 31 December 2014
(including principals) was as follows:
Professional staff

187

Staff pursuing professional studies

40

Non-qualified, including support staff

35

Total staff complement

262

Deloitte Pathway students at University

117

ACA full-time study at BPP
Extended staff complement

8
387
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2.2 Talent

2.2.4 Your future at Deloitte Malta

Ensuring that the firm has a flow of new graduate talent
is a key element of the firm’s recruitment strategy. The
firm’s efforts in graduate recruitment are demonstrated
through its various activities to promote its educational
programmes for tertiary education.
• 125 Students are enrolled in our various graduate
recruitment programmes.

• ACCA - the Deloitte ACCA programme is for those
students wishing to continue their studies for the
Association of Chartered Certified Accountants (ACCA)
qualification during full time employment at Deloitte.
The framework of the ACCA programme offers a high
level of flexibility to its students. This is an important
aspect of this programme since students are usually in
full time employment. At Deloitte we offer students
an appropriate amount of additional financial support
and study leave for exam preparation. Our students
recognise our specially tailored working environment
in which they are able to develop both on a
professional level, as well as on a personal level.

• Deloitte Pathway - the Deloitte Pathway programmes
have been designed for University of Malta students
in the Faculty of Economics, Management and
Accountancy (FEMA) and Law. The programmes are
a commitment that the firm makes with students
during their time at University. We provide students
with financial support and structured work experience,
followed by full time employment on successful
completion of their studies. We offer the necessary
support to ensure that they will be able to chart
their career with Deloitte, which fosters professional
development and career advancement.
The LLD and LLB Programmes
also form part of the Deloitte
Pathway Programmes
for tertiary education in
professional services
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• ACA - the ACA qualification provides students with
the alternative opportunity to further their studies
through the Institute of Chartered Accountants in
England and Wales (ICAEW) qualification. The Deloitte
ACA programme is suitable for students wishing to
study on a full time basis while being sponsored by
Deloitte. By enrolling on this programme, students
will receive continuous support during their training.
Students are invited to study on a full time basis for
most months of the year whilst receiving financial
assistance from the firm. They will also gain work
experience that is vital to achieving a comprehensive
understanding of both the profession and the
business world in which they will be working. This is
a requirement to becoming a chartered accountant
with the ICAEW. Students who enrolled on the
Deloitte Malta ACA programme have been highly
successful—achieving a significantly higher pass rate
in exams when compared to other firms. 2014 saw
the first group of ACA students join the firm following
completion of their studies.
Offering both these internationally recognised
qualifications to students who enrol on the Deloitte
educational programmes for tertiary education, allows
the firm to ensure a consistent flow of high calibre talent
into the firm.

• BrightStart is an annual information day held at our
premises, giving prospective students an opportunity
to meet and interact with their prospective colleagues
at Deloitte, and to ask questions in an informal
setting, whilst also appreciating the work ethic and
local office environment that leads to our positive
working environment.

• Freshers’ Week and Careers’ Convention are
important University of Malta events enabling
us to meet with prospective students and match
their aspirations. In 2014 we were substantially
oversubscribed for each available place, enabling us to
pick the best and the most able students to join our
university programmes.
• Soft skills presentations were also delivered across a
number of sixth forms encouraging students towards
the profession as well as to enhancing their soft skills.
• During the course of the year Deloitte also actively
participated in a number of career fairs organised in
different secondary schools.

Deloitte Malta Year in Review and Transparency Report 2014
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2.3 Eminence

• National Tax Firm - in 2014 Deloitte Malta was
awarded National Tax Firm by International Tax Review
at the European Tax Awards in London. This is the
third time we have won this award. We are proud to
contribute to Malta’s development and innovation
as a jurisdiction in an increasingly sophisticated tax
environment and to also contribute a significant
amount of effort to promoting Malta overseas.
• ITR tier one - Deloitte Malta continues to be
recognised by International Tax Review as a tier one
tax practice. We have been recognised at this level
throughout Malta’s inclusion in this recognised and
comprehensive guide to the world’s leading tax firms.

• Industry surveys - we support the MHRA through
sponsorship, surveys, and thought leadership. We
continue to provide the local tourism industry with
the leading hotel survey as we carry out the BOV
MHRA hotel industry survey which is now in its 17th
year. In 2014 we also carried out a survey of the
restaurant sector for the MHRA. Additional specialist
surveys were also carried out for other sub-sectors
of the tourism industry to assess the impact of
changing trends and challenges ahead. The success
of local surveys also led to our clients putting forward
proposals for regional industry surveys to their industry
associations, which we also carried out in 2014.

• Global meetings - 2014 saw the Malta firm host
two global meetings for the Deloitte network. In May
we hosted the Directors of Independence meeting
and in June we hosted the National Professional
Practice Directors’ meeting. Both conferences included
opportunities to showcase Malta to delegates for
which we received outstanding feedback from
participants.
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• VAT 2015 - the regulatory changes to VAT across the
EU in 2015 presents both opportunities and threats to
certain sectors, most notably to the i-Gaming sector
which is an important economic activity in Malta.
We carried out client events, workshops, and leading
pieces of technical research during 2014, potentially
impacting the direction of the required legislative
changes.

• Malta Tax Bundle Online - at regular intervals
throughout the year we updated the online version of
the Malta Tax Bundle, making it possible for users to
access updated relevant data as and when required.
The Online Tax Bundle incorporates additional
secondary legislation, schedules, relevant tax
guidelines, and selected EU directives via a dedicated
portal. Whilst the portal features links to tax resources,
calculators, downloadable applications, as well as
an interactive tax treaty map, the online version of
the Malta Tax Bundle has been developed using a
combination of responsive web design and flipbook
technology, to give a more interactive and userfriendly experience whether viewed on one’s laptop,
tablet, or mobile device.

• Malta Tax Bundle 2014 - in September 2014, we
distributed the 2014 edition of the Malta Tax Bundle
- a selection of Malta’s tax laws and related guidance.
Since its introduction in 2012, the Tax Bundle has
proved to be an extremely useful tool to students,
academics, and tax and finance professionals alike in
facilitating access to source legislation underpinning
the complex field of taxation. The Tax Bundle is
published with the kind permission of the Ministry for
Justice, Culture and Local Government.

Deloitte Malta Year in Review and Transparency Report 2014
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2.3 Eminence

• MIM International Tax Conference, MIM VAT &
EU Conference - We sponsor and provide speakers
to these two annual events organised by the Malta
Institute of Management as part of our broader
support for ongoing learning in the field of taxation.

• Business breakfast for NGOs - the firm is proud to
be part of an initiative that is seeking to promote the
importance of Malta’s cultural heritage and seek closer
collaboration between the private and public sectors
in order to achieve common goals in the general
interest of the country as a whole. We assisted in
creating a dialogue to discuss existing and proposed
tax incentives relating to donations and endowments
made to the Cultural Heritage Fund. A business
breakfast event was hosted at our premises under
the auspices of Minister for Justice, Culture and Local
Government Dr Owen Bonnici with several NGOs
attending and contributing to the debate.
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• Publications and seminars - Keeping clients up to
date is expected of us. During 2014 we continuously
issued and published various newsletters, factsheets,
and technical or industry updates to clients. We
also held a series of IFRS technical training sessions
for key clients covering key areas where changes in
accounting standards will impact them.

2.4 Deloitte in the
community
As part of our ongoing efforts to support education,
learning, and development, Deloitte Malta sponsors and
supports the following:

• ASCS - the Association of Students of Commercial
Studies (ASCS) is a non-profit making association,
representing all the students falling under the Faculty
of Economics, Management and Accountancy (FEMA),
amounting to around 2,000 students. Its goal, as
outlined in the statute, is to ‘serve as a catalyst, to
promote and enhance the student’s professional
presence and image through awareness in our society.’

viewingmalta.com

• Young Enterprise - Deloitte Malta continues to
support the Junior Achievement Young Enterprise
Deloitte Company Programme - a programme through
which sixth form students are given the opportunity
to learn about enterprise, entrepreneurship, business,
and economics in a practical way. The firm also
sponsors the Business Plan award and the Financial
Statements award. In addition to financial support,
we also provide premises, judges, and operational
assistance throughout the programme which is
key in contributing towards the development of
entrepreneurial spirit in each and every student
who participates in this programme. Two of the
participating students are also offered a summer
placement with the firm.

• ELSA Malta - ELSA, The European Law Students’
Association Malta, is an association representing
law students at the University of Malta. It aims to
provide students with exposure and the possibility of
publishing their research. It also provides opportunities
for students and young practitioners to enhance their
academic writing and editing skills; to provide greater
accessibility to legal scholarship for practitioners,
academics and students, and to publish research by
academia.

Palazzo Falson

• Patrimonju Malti - as part of its ongoing efforts
to support culture, art, and our national heritage,
Deloitte is a sponsor of Fondazzjoni Patrimonju Malti
(Maltese Heritage Foundation) - a non-profit making
organisation aimed at spreading awareness of the
island’s extensive heritage locally and internationally,
through museums, exhibitions, and publications.

Deloitte Malta Year in Review and Transparency Report 2014
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2.4 Deloitte in the
community

• Malta Hospice Movement - the Malta Hospice
Movement was selected to be the main beneficiary
of our fund raising activities during 2014. Our fund
raising activities during the year included fielding a
Deloitte Malta team in the Vodafone Marathon. The
Malta Hospice Movement is dedicated to providing
palliative care for persons with cancer, motor neurone
disease, and other terminal diseases.

• LifeCycle - a member of staff, Mark Micallef,
participated in the Actavis LifeCycle Challenge 2014
between 8 and 22 September. This is an annual fund
raising event organised by the LifeCycle Organisation
in which a participant cycles a distance of 2,000 km
in 10 days in order to raise funds for the Renal Unit at
Mater Dei Hospital, Malta. Participants were required
to cycle from Fukuoka to Tokyo, Japan. The LifeCycle
Organisation was founded to create awareness and
generate support for patients suffering from end stage
renal disease. The organisation raises funds for this
cause by encouraging donations from the public. In
support for Mark and his endeavour, the firm and its
staff collected funds to sponsor his 2014 challenge.
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2.5 Aspirations and
values
Our vision is to be the Standard of Excellence, the first
choice of the most sought-after clients and talent.
Deloitte professionals are unified by a collaborative
culture that fosters our shared values:
Integrity
We believe that nothing is more important than our
reputation, and behaving with the highest levels
of integrity is fundamental to who we are. We
demonstrate a strong commitment to sustainable,
responsible business practices and audit quality.
Outstanding value to markets and clients
We play a critical role in helping both the capital
markets and our clients operate more effectively. We
consider this role a privilege and we know it requires
constant vigilance and unrelenting commitment to audit
quality.

Integrity
Outstanding value to
markets and clients
Commitment to each other
Strength from cultural
diversity

Commitment to each other
We believe that our culture of borderless collegiality is
a competitive advantage for us and we are committed
to nurturing it and preserving it. We go to extraordinary
lengths to support our people.
Strength from cultural diversity
Our clients’ business challenges are complex and
benefit from multidimensional thinking. We believe that
working with people of different backgrounds, cultures,
and thinking styles helps our people grow into better
professionals and leaders.

Our vision is to be the Standard
of Excellence, the first choice of
the most sought-after clients
and talent

Deloitte Malta Year in Review and Transparency Report 2014
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3.1 Introduction

We are proud of the standards
we have in place, and proud of
our people, who are the
primary asset of our firm
The auditing profession has changed significantly over
the last years. With the current handbook of auditing
standards in the region of 900 pages, and with practice
review checklists covering around 600 queries per
audit engagement file, the move towards regulatory
compliance is now clearly front and centre. This falls
within the larger context of the regulatory response to
perceived failures in the audit model arising during the
2008 global financial crisis, and also comes as a result of
recent international high profile audit failures.
A significant part of this regulatory evolution presents
itself in the 2014 European legislation regulating the
provision of audit services in the European Union,
which is effective as of 17 June 2016 subject to certain
transitional provisions, and which is currently in the
process of transposition into local law. Amongst other
provisions, these regulations will include a ‘black list’ of
prohibited Non-Audit Services which will be precluded
from being provided to Public Interest Entity (PIE) audit
clients, as well as a monetary cap regulating the extent
of permissible Non-Audit Services that can be provided
to PIE audit clients on an ongoing basis.
Furthermore, important changes in auditing standards
as well as in EU legislation are in the pipeline concerning
auditor reporting for PIEs. In practice, it is expected that
both these changes will be implemented for year ends
as from 31 December 2016, and will transform the
audit report for PIEs from a largely brass plate format as
at present, to a proactive discussion of audit matters.
This will include significant risks identified during the
audit, areas of significant auditor judgement, the effect
of significant events or transactions, and the auditor’s
response thereto. It will introduce a new era requiring
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the auditor to originate information about the audited
PIE, in contrast to the current situation where auditors
opine on information generated by management or
those charged with governance and do not themselves
originate information for public consumption.
It is yet to be seen whether this development will lead
to an increased level of litigation or instead will have
a mitigating effect in this regard by better informing
stakeholders in their decision taking processes.
As a firm, we are dedicated to serving investors, the
public interest, and the companies we audit. This
transparency report demonstrates our commitment to
audit quality and the culture of integrity, professional
excellence, and accountability that underpins our
organisation. You are invited to learn more about
Deloitte Malta and its commitment to quality in this
transparency report.
We are proud of the standards we have in place, and
proud of our people, who are the primary asset of our
firm. It is a privilege to lead an organisation of talented
professionals who are deeply committed to the firm’s
ethical principles and shared values.

Bernard Scicluna
National Professional Practice Director, Deloitte Malta

This transparency report has been prepared
in accordance with the provisions of article
18 of the Maltese Accountancy Profession
Act relevant to audit firms which carry out
statutory audits of Public Interest Entities (PIEs).
This information pertaining to Deloitte Malta
is published on the Deloitte Malta website
(www.deloitte.com/mt) within three months of
each calendar year. This transparency report is
in respect of the calendar year 2014.
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3.2 Revenue

Deloitte Malta’s revenue for the year ended 31
December 2014 amounted to €21.0 million, of which,
€6.5 million related to audit fees. Further information in
this regard can be found on page 6.

€6.5m
AUDIT FEES

€21.0m
TURNOVER
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3.3 Ownership and
operating structure
During 2014, the firm’s core operating entities, namely
Deloitte Audit Limited, Deloitte Services Limited, and
Deloitte Technology Solutions Limited, were beneficially
owned by a partnership comprising 13 limited liability
companies, hereinafter referred to as the “Ownership
Entities”. These entities are also the partners in the
Deloitte Malta civil partnership. The activities of the
Deloitte Malta civil partnership comprise solely of the
governance, treasury, compliance, human resources,
and all logistics and support activities required by the
operating entities.

Deloitte Holdings Limited is an intermediate ownership
entity which acts as a trustee of The Deloitte Trust
(Trust) for the benefit of the Ownership Entities referred
to above in the holding of the shares in Deloitte
Audit Limited, Deloitte Services Limited, and Deloitte
Technology Solutions Limited. The Trust is considered
desirable so as to retain the flexibility provided by the
civil partnership model, when regulating individual
partnership interests and changes therein over time,
within the context of limited liability companies and the
consequential division of capital/interests into shares.

Each one of these 13 Ownership Entities is beneficially
owned by one individual, each of whom also acts as
sole director for each Ownership Entity respectively.
Ownership Entities participate in the profits available for
distribution.

A diagram of the operating and ownership structure, as
at 31 December 2014, is set out below.

DTT 01 LTD

Ownership

DTT 03 LTD

DTT 05 LTD

DTT 06 LTD

DTT 07 LTD

DTT 08 LTD

DTT 09 LTD

DTT 10 LTD

DTT 11 LTD

DTT 12 LTD

DTT 13 LTD

DTT 14 LTD

DTT 15 LTD

Deloitte
Partnership

Infrastructure

Deloitte Holdings Ltd
as trustee of
"The Deloitte Trust"

Client services

Deloitte Audit Ltd

Deloitte Services Ltd

Deloitte Technology
Solutions Ltd
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3.4 Governance

Deloitte Malta’s activities are directed and managed by
its Chief Executive Officer (CEO).
The CEO is supported by an Executive Committee and
by a Risk & Governance Committee, composed of
directors, which meet at least quarterly.
The committees are responsible for discussing issues and
for preparing proposals on relevant matters for approval
by the full board of directors. Additional working
groups were also constituted during the year to deal
with various ad hoc matters.
The Executive Committee is made up of the three service
line leaders, the Risk & Reputation Leader, the Clients &
Industries Leader, the Financial Services Industry Group
Leader and other directors as invited by the CEO.
The Risk & Governance Committee is the committee
responsible for the firm’s governance. As at 31
December 2014, this committee was composed as
follows:
Malcolm Booker

Chief Executive Officer

Bernard Scicluna

Risk & Reputation Leader &
National Professional Practice
Director

Conrad Cassar Torregiani
Marc Alden
Sarah Curmi
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Andrew Manduca is the chairman of the full board
of directors. Meetings of the full board of directors,
convening representatives of all the corporate partners,
are held quarterly.
Regular service line meetings are held to manage and
discuss operational matters at a service line level and are
chaired by the respective service line leader. The three
service lines were headed up as follows:
Audit

Sarah Curmi

Tax

Marc Alden

Financial Advisory

Raphael Aloisio

The firm’s National Professional Practice Director also
acts as the firm’s compliance principal in terms of the
Accountancy Profession Act which stipulates that the
compliance principal, acting on behalf of and under
the instructions of the firm, is responsible for ensuring
compliance with the provisions of the Accountancy
Profession Act and regulations or directives issued under it.

3.4.1 Principals of the firm

Malcolm Booker
Chief Executive Officer

Andrew Manduca
Chairman

Marc Alden
Tax Services Leader

Raphael Aloisio
Financial Advisory
Leader

Sarah Curmi
Audit Business Leader

Nick Captur
Clients & Industries
Leader

Conrad Cassar
Torregiani
Cross-Border Tax Leader

Chris Curmi
Global Employer
Services Leader

Paul Darmanin
Accounting, Payroll &
Outsourcing Leader

David Delicata
Director - Audit

Mark Grech
Indirect Tax Services
Leader

Stephen Paris
Financial Services
Industry Leader

Bernard Scicluna
Risk and Reputation
Leader

Dimitrios Goranitis
Director - Financial
Advisory

Craig Schembri
Director - Tax

Annabelle Zammit
Pace
Director - Audit

Michael Bianchi
Principal - Financial
Services Industry

David Bonett
Principal - Financial
Advisory

Ian Coppini
Principal - Financial
Services Industry

Paul Manduca
Principal - Financial
Services Industry
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3.5 Deloitte Malta and
the Deloitte network

Deloitte Malta is the Malta member firm of the Deloitte
network. The Deloitte network is comprised of firms
which are members of Deloitte Touche Tohmatsu (DTTL)
Limited, an English company limited by guarantee.
DTTL does not provide professional services to clients,
or direct, manage, control, or own any interest in any
member firm or any member firm’s affiliated entities.
Member firms in the Deloitte network provide services
to clients, either directly or through their affiliates
(member firms and their affiliates are collectively referred
to herein as “member firms”). Member firms operate
under the Deloitte brand and related names, including
“Deloitte,” “Deloitte & Touche,” “Deloitte Touche
Tohmatsu”, and “Tohmatsu.”
Member firms provide professional services in
particular geographic areas and are subject to the
laws, regulations, and professional requirements of the
jurisdictions in which they operate. Each member firm is
structured differently in accordance with, among others,
national laws, regulations, and customary practices.
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Member firms are not subsidiaries or branch offices
of DTTL and do not act as agents for DTTL or other
member firms. Rather, they are locally-formed entities
with their own ownership structure independent of
DTTL, which have voluntarily become members of the
Deloitte network with a primary purpose to coordinate
their approach to client service, professional standards,
shared values, methodologies, and systems of quality
control and risk management. DTTL has adopted certain
policies and protocols in each of these areas in an
effort to establish a consistently high level of quality,
professional conduct, and service in all member firms.
This structure confers significant strengths, combining
high quality standards and methodologies with a
deep understanding of local markets and a sense of
responsibility and initiative among professionals who
have a direct stake in the integrity and growth of their
respective practices.

3.6 Quality control
procedures
Deloitte Malta provides audit services through its
engagements with clients. When taken as a whole,
this overview provides a summary of the firm’s quality
control policies and procedures related to those
engagements, and is organised into the following
sections:
• Leadership responsibilities for the system of quality
control
• Ethical requirements
• Human resources
• Client and engagement acceptance and continuance
• Engagement performance
• Monitoring
Ariane Azzopardi, Head of the Professional Practice Group and
Bernard Scicluna, National Professional Practice Director

The firm’s Risk & Governance Committee is satisfied that
the firm’s internal quality control system is effective in
providing reasonable assurance that the firm complies
with applicable professional standards and regulatory
and legal requirements.
3.6.1 Leadership responsibilities for the system of
quality control
The firm maintains policies and procedures to promote
an internal culture based on the recognition that
quality is our number one priority. The firm focuses on
professional excellence as the foundation for aiming
to achieve outstanding audit quality on a consistent
basis. While the firm’s leadership assumes ultimate
responsibility for the system of quality control, the
firm’s compliance principal is assigned operational
responsibility for the firm’s quality control system and
has sufficient and appropriate experience and ability,
as well as the necessary authority, to assume that
operational responsibility.
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3.6 Quality control
procedures
3.6.2 Ethical requirements
Ethics
The firm maintains policies and procedures which are
designed to provide reasonable assurance that the firm
and its principals, professional staff, and support staff
comply with relevant ethical requirements.
The ethical requirements for audit services provided
by the firm are the DTTL policies and procedures
which incorporate the requirements and align with
guidance set out in Parts A and B of the Code of Ethics
for Professional Accountants (Code) issued by the
International Ethics Standards Board for Accountants
(IESBA), a standard-setting body of the International
Federation of Accountants (IFAC).
The firm also complies with national requirements
embodied in the Accountancy Profession (Code of
Ethics for Warrant Holders) Directive (Directive Number
2) issued in terms of the Accountancy Profession Act.
When the national professional requirements are more
restrictive than the DTTL policies and procedures, the
firm follows the applicable national requirements.
The firm has appointed its compliance principal as chief
ethics officer, and has developed and implemented
its own code of conduct which describes critical
professional behaviour that reflects local customs,
regulations, and legal requirements.
The firm provides communication channels through
which principals, professional, and support staff, can
consult on, and report, ethical issues and situations.
The firm reinforces its commitment to ethics and
integrity through communication tools, learning
programmes, compliance processes, and measurement
systems by way of an electronic staff feedback survey
conducted independently on an anonymous basis.
The firm requires all principals, professional staff, and
support staff to confirm annually that they have read
and understood the code of conduct and understand
that it is their responsibility to comply with the code.
Independence
The firm has policies and procedures which are designed
to provide reasonable assurance that it complies with
applicable independence standards. These policies and
procedures are based on the Code, and are enhanced,
as appropriate, to reflect local standards or DTTL policies
which may be more restrictive.
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The firm’s systems and controls relating to
independence are categorised into the following areas:
• Independence policies and procedures;
• Compliance business process tools, including the
Deloitte Entity Search and Compliance System,
the Global Independence Monitoring System and
confirmations;
• Consultation network;
• Business relationship assessments and monitoring;
• Independence learning;
• Monitoring of independence systems and controls
relating to personal independence, and engagement
and practice reviews;
• Disciplinary measures and actions;
• Assignment of responsibility for independence systems
and controls; and
• “Tone-at-the-top” culture relating to independence.
Independence policies and procedures
The firm’s independence policies and procedures
cover the firm and the firm’s principals, professional
and support staff, and certain relatives thereof, where
applicable. These policies and procedures are, in some
instances, more restrictive than the independence
standards in the Code and contain specific
independence requirements which are applicable when
the firm is to maintain independence with respect
to an audit client (“restricted entity”) and the client’s
affiliates. Policies require that the firm and its principals,
and professional staff, determine, among other things,
whether an entity is a restricted entity before the firm,
a principal or professional staff member (including their
spouse, spousal equivalent, and dependents) engage in
certain transactions with the entity. The firm, principals,
and managerial personnel enter their financial interests
and brokerage accounts into a tracking system (the
Global Independence Monitoring System or GIMS).
GIMS enables an electronic review of financial interests
and brokerage accounts to help identify if independence
restrictions may affect the ability to hold such items. The
firm annually obtains confirmations from its principals,
professional staff, and support staff that such individuals
are in personal compliance with the firm’s independence
policies.

The firm’s independence policies and procedures are
made available electronically to the firm’s principals,
professional staff, and support staff. Updates to
these policies and procedures are also made and
communicated electronically to the firm’s principals,
professional, and support staff. Moreover, other
independence-related materials are available on an
independence website. Reminders on policy and
other matters are routinely published as part of the
communications programme.
Policies and procedures are in place at the engagement
level to require the audit engagement principal to
consider independence matters during the course of an
audit engagement.
Deloitte Entity Search and Compliance (DESC)
system, the Global Independence Monitoring System
(GIMS), and confirmations
There are three related aspects of the firm’s systems
and controls related to the firm’s independence and the
personal independence of its principals, professional
staff, and support staff: DESC, GIMS, and the
confirmation process. These three aspects support each
other in that:
• Principals and professional staff search DESC (which
includes a database of internationally restricted
entities) and/or GIMS (which has a database of
financial interests and brokerage accounts), to identify
if an entity or its financial interests or brokerage
accounts are restricted before acquisition;
• Principals and managerial personnel record their
financial interests and brokerage accounts in their
portfolios in GIMS; and
• The firm periodically confirms to DTTL its compliance
and the compliance of its principals, professional
staff, and support staff with the firm’s independence
policies.

Deloitte Entity Search and Compliance (DESC) system
DESC is operated by DTTL on behalf of the DTTL member
firms. Each DTTL member firm reports the names of its
clients and their affiliates which meet the definition of
an international restricted entity. The policy definition
of an international restricted entity includes entities
that may be of public interest. Such restricted entity
information is recorded in the DESC system. The entity
information provided by the firm to DTTL is continuously
updated to help ensure its accuracy and completeness,
including periodic validation processes performed by
engagement teams or the DTTL member firms. Updates
to DESC’s entity information are made daily based upon
these processes. The firm’s principals and professional
staff access DESC online.
DESC also has features which are used to request and
document approvals related to providing services to
an entity. In many jurisdictions, a restricted entity’s
audit committee or others charged with governance
must preapprove services that will be delivered within
the restricted entity group. Where such features are
enabled, DESC’s features establish a standard business
process among the DTTL member firms whereby
service requests are submitted to the lead client
service principal, who is responsible for obtaining
and documenting appropriate authorisations prior to
approving the service request.
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3.6 Quality control
procedures
Confirmations
The firm annually obtains confirmations from its
principals, professional staff, and support staff. Annually,
the firm reports to DTTL that the firm has taken
appropriate steps to obtain sufficient evidence that it
and its principals, professional staff, and support staff
comply with applicable independence requirements,
including that the firm itself is independent of restricted
entities.
Consultation network
Global Independence Monitoring System (GIMS) for
financial interests and brokerage accounts
Each DTTL member firm also identifies and reports the
publicly available securities and brokerage accounts
which are associated with an international restricted
entity. Such securities and brokerage accounts are
recorded in GIMS. GIMS is operated by DTTL on behalf
of the DTTL member firms, and each DTTL member firm
administers the related monitoring processes related to
its principals and managerial personnel.
Principals and managerial personnel search DESC for an
entity, and GIMS for a security or brokerage account,
before acquiring a financial interest or establishing a
brokerage account, to determine if restrictions apply
that affect them. This includes investments for, or on
behalf of, a spouse, spousal equivalent, and dependent.
Principals and managerial personnel enter defined
types of such financial interests and accounts into their
individual portfolios in GIMS for monitoring purposes.
GIMS assists principals and managerial personnel by
identifying situations which may not comply with the
firm’s policies so that the item may either be reviewed or
corrected. When such a situation is detected, the system
advises the individual that an independence-impairing
situation may exist, and poses questions which aid
the individual to determine whether or not the item is
permitted in the particular circumstances.
This includes generating notices to the individual in
situations where a once permissible holding becomes
newly restricted, so that appropriate and timely actions
can be taken. The firm monitors and follows-up on such
notices until the individual resolves the item.
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The firm communicates with its principals and
members of staff regarding the consultation policies
for independence matters, and identifies the individuals
who are to be contacted. Additionally, the firm consults
with DTTL’s independence group and other member
firms when the firm determines that additional input or
advice is needed under the circumstances.
Business relationship assessments and monitoring
The firm has a business relationships assessment and
monitoring process. The objective of such process is to
ensure that any business relationship entered into with
a restricted entity or its management, or substantial
shareholders does not impair independence with respect
to that restricted entity.
Independence learning
The firm provides principals and professional staff with
learning opportunities to enable them to understand
and apply the independence policies. An orientation
session is held for all new hires and compulsory
e-learning or classroom training is held annually for
principals and professional staff.
Monitoring of independence systems and controls
relating to personal independence and engagement
and practice reviews
Inspection of personal independence
On a periodic basis, the firm inspects principals and
managerial personnel for compliance with the firm’s
independence policies and procedures. The objective of
the inspection and testing programme is to determine
whether the representations and information submitted
by principals and managerial personnel relating to
independence matters and the information contained in
GIMS are accurate and complete.

Inspection of firm’s compliance

“Tone-at-the-top” culture relating to independence

Compliance with independence policies at both a firm
level and at a client level is reviewed during external
quality assurance reviews. Please see the details of
engagement and practice reviews in the Monitoring
section on page 41 of this report, including the dates of
the last external quality assurance reviews.

Firm leadership reinforces the importance of
compliance with independence and related quality
control standards, thereby setting the appropriate
“tone-at-the-top” and instilling its importance into the
professional values and culture of the firm. Procedures
to communicate the importance of independence
to principals, professional staff, and support staff
have been adopted, emphasising each individual’s
responsibility to understand the independence
requirements.

Disciplinary measures and actions
The firm has disciplinary procedures in place to
address noncompliance with the firm’s independence
policies and procedures. These disciplinary procedures
are designed to provide an appropriate response to
breaches of such policies and procedures by principals,
professional staff, and support staff.
Assignment of responsibility for independence
systems and controls
The compliance principal exercises the role of director
of independence with the responsibility to implement
and maintain quality controls over independence. More
specifically, the director of independence is responsible
for taking the lead on all significant independence
issues within the firm, including the implementation and
maintenance of the firm’s business processes related to:

Basis for audit principals’ remuneration
The remuneration of audit principals is principally in
the form of a fixed salary. The firm ensures that no
remuneration to audit principals is based on criteria
relating to any specific client sub-grouping or to any
specific sub-grouping of services provided, this ensuring
maximum independence of mind as the audit principals
go about their duties.
Conflicts of interest

• Independence learning programmes

Potential conflicts of interest are considered on all
prospective engagements and prior to the firm entering
into a financial or business relationship with a third
party. The firm has policies and procedures in place to
identify potential conflicts of interest in connection with
the firm either:

• Restricted-entity information in DESC

1. Accepting a prospective engagement; or

• Use and monitoring of the features of DESC

2. Entering into certain business or financial
relationships with another entity.

• Independence consultations

• Use and monitoring of GIMS
• Annual confirmations
• Testing and inspection programmes
• Disciplinary processes
Communication channels exist between the firm’s
director of independence, firm management, and DTTL’s
independence group.

The Deloitte Conflict Checking System (DCCS) is
designed to support the firm’s conflict checking business
process to identify and manage potential conflicts
relating to business relationships. DCCS also provides
an automated means of cross-border conflict checking.
Local conflict checks are carried out through the firm’s
client and engagement acceptance system.

DTTL has assigned a senior leader and a DTTL
independence team member who provide access to
timely and accurate information designed to facilitate
the independence function at firm level.
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3.6 Quality control
procedures
3.6.3 Human resources
The firm’s Human Resources department is tasked with
the overall responsibility of ensuring that the firm is
successful in its efforts to attract, develop, advance,
and retain its human resources whilst strengthening
Deloitte’s shared values and ethical principles.
Recruitment
Effective recruitment strategies and selection processes
have been developed to ensure that principals and
professional staff have the required mix of technical
and interpersonal skills together with the commitment
to ethical principles. This ensures that suitably qualified
professionals are available to provide professional
services to clients. Further information on the various
programmes to attract students is given on page 14.
Professional development
Left to right: Mikela Fenech Pace, Human Resources Manager; Sarah Curmi, Human Resources
Leader; and Caroline Cassar Reynaud, Head of Talent and Communications

Recruitment

Professional development

Advancement

Retention
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The purpose of Deloitte Malta’s developmental
programmes is to help principals and professional staff
enhance their technical and professional competence.
To complement on-the-job learning and development,
the firm provides continuing professional development
programmes in relevant audit areas. Deloitte has
developed a Global Competency Model, which is used
to express the areas of personal capability for principals
and professional staff. The Model has two main
components: technical competencies which are function
specific, and core competencies which are common
across functions. The Global Competency Model is a
combination of knowledge, skills, and behaviours that
are necessary to perform the various roles within the
firm and forms the basis of our continuing professional
development programme.

All principals and professional staff take personal
responsibility to ensure that their own continuing
professional development and education is appropriate
to their roles, responsibilities, and professional
requirements. However, the firm has established a
minimum level of continuing professional development
to be undertaken by principals and professional
staff within a specific period of time. This includes a
minimum of 120 hours of structured learning in every
three-year period (i.e., an average of 40 hours per year)
with a minimum of 20 hours of structured learning per
year. To achieve these levels of development, the firm
offers structured learning programmes such as internal
or external courses, seminars or e-learning, covering
all areas of the competency model. The continuing
professional education of the firm’s staff assists them
to remain up to date on regulatory changes, key
compliance matters, industry specific matters, and
specialist skills available across the firm in order to
deliver high quality services to clients.
During 2014, on average, our professional staff carried
out significantly higher training hours than the amount
required by regulators and professional bodies. We
anticipate that this average will continue to increase
as the complexity and regulations in our profession
increase.
Advancement
The firm has continued to develop the process for
career advancement of its staff members who have
the necessary qualifications, skills, and competencies
to fulfil their role and responsibilities. During 2014
staff were provided with detailed descriptions of the
related competencies required to perform at each level
effectively in their respective service line or function
and a concerted effort was made to ensure that
the complete procedures for periodic performance
evaluation took place in a consistent manner across the
firm.

Retention
Deloitte Malta maintains a sustained and systematic
approach to retention initiatives. Our approach to our
work environment is fundamental and we endeavour to
create and maintain a workplace that attracts, retains,
and develops good people.
We do this by ensuring a culture and value system that
provides a healthy and safe environment, consistent
and fair operating policies and procedures as well as
the promotion of a value system based on integrity and
honesty.
We provide significant learning opportunities and
involve our staff in a number of activities that enhance
their personal growth which in turn forges a closer
relationship with the organisation.
Staff attitude surveys, family friendly policies, and
mobility initiatives are some of the ways in which we
promote a positive corporate culture.
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3.6 Quality control
procedures
3.6.4 Client and engagement acceptance and
continuance
The firm has rigorous policies and procedures in place
for accepting prospective clients and engagements, and
assessing engagement risk, regardless of the proposed
services to be rendered.
These policies and procedures are designed to provide
the firm with reasonable assurance that it will only
accept engagements where it:
• Is competent to perform the engagement and has the
capabilities, including time and resources, to do so;
• Can comply with relevant ethical requirements,
including independence and conflicts of interest
assessments and considerations; and
• Has considered the integrity of the client, and does
not have information that would lead it to conclude
that the client lacks integrity.
Engagement risk classification associated with accepting
or continuing an engagement is assessed as “normal,”
“greater than normal,” or “much greater than normal”,
and is completed prior to the commencement of
work. The engagement risk assessment process
includes approval by the recommending principal and
concurrence by at least one other firm principal that
the firm may accept the client and the engagement.
In addition, the decision to accept or to continue an
appointment is approved by the firm’s compliance
principal, or his appointed delegate, if engagement risk
is assessed as “greater than normal” or “much greater
than normal.”
On international engagements, engagement acceptance
and continuance procedures are performed at the
local member firm level. The firm does not assume the
acceptability of a client and/or the engagement merely
because it has been referred by another member firm.
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In assessing acceptability of an engagement,
consideration is given to client and professional service
risks, which generally include the following factors:
• Management characteristics and integrity
• Organisation and management structure
• Nature of the business
• Business environment
• Financial results
• Business relationships and related parties
• Prior knowledge and experience
The firm’s engagement risk assessment procedures
identify related risks and provide a basis for tailoring the
audit approach in order to address engagement-specific
risks. The engagement risk assessment begins during
the engagement acceptance/continuation process, and
is an ongoing process that continues throughout the
engagement. Risk assessment tools and programmes
are encompassed in the audit approach and common
documentation to facilitate the comprehensive risk
assessment for planning the audit once the engagement
is accepted. On an annual basis, a portfolio risk review
is performed to assess whether the firm should maintain
existing client relationships.

3.6.5 Engagement performance
Assignment of principals and professional staff to
audit engagements
The firm assigns responsibility for each audit
engagement to an audit engagement principal. The
firm’s policies define the responsibilities of the audit
engagement principal, and the identity and role of that
audit engagement principal is communicated to key
individuals of the client’s management team and those
charged with governance at the client.
Assignment of principals and professional staff to
audit engagements is made in a way to ensure that
the audit engagement team members have the
appropriate degree of proficiency for their role and
the responsibilities to be performed. An engagement
team ordinarily includes one or more of each of the
following: audit engagement principal, audit manager,
field senior, and staff. However, the engagement
team will be developed based on the size, nature,
and complexity of the entity’s operations. Every
audit engagement team is under the control and
supervision of the audit engagement principal to whom
responsibility for the conduct of all audit services on the
engagement is assigned. The audit manager assigned
to the engagement is responsible for providing primary
supervision and direction to the professional staff in the
execution of the audit plan and in the performance of
the audit engagement. The field senior is responsible for
the day-to-day supervision of the other members of the
engagement team.
The audit engagement principal considers many factors
to determine that the engagement team collectively has
the appropriate capabilities, competencies, and time to
perform the audit engagement. Factors considered in
this determination include, among others:
• The size and complexity of the entity’s business and
financial reporting requirements;
• Applicable independence considerations, including
any possible conflicts of interest; and
• The qualifications and experience of professional staff.

The engagement team will also call upon other
professional staff operating within different departments
of the firm to assist in the proper performance of an
audit engagement, most notably staff within the firm’s
technical accounting department, tax department, and
information technology and valuation specialists, as the
need arises. In certain cases the firm will also obtain
input from specialists within the DTTL network.
Audit approach
The firm utilises a proprietary tool known as
AuditSystem/2 which includes the audit approach,
common documentation, and enabling software
technology. The audit approach includes requirements
and guidance to assist in the planning and performance
of audit engagements, and is based on the International
Standards on Auditing issued by the International
Auditing and Assurance Standards Board of IFAC. The
common documentation and the enabling software
technology are tools that enhance the consistent
implementation of the audit approach and promote
effectiveness and efficiency. The following are the main
elements of the audit approach:
Understanding of the entity and its environment
An understanding of the entity and its environment,
including its internal control, to assess the risks of
material misstatement at the financial statement and
assertion level underpins the performance of an effective
audit. The firm’s audit teams develop this understanding
and assess financial statement risks in a number of ways,
including:
• Analysing financial information to identify trends and
unusual balances;
• Holding in-depth discussions with management and
those charged with governance;
• Considering the inherent nature of each significant
financial statement component and the risks
associated with that component;
• Assessing the extent to which technology is used in
the financial reporting process; and
• If applicable, reviewing internal audit findings.
As necessary, based on the nature of the entity’s
information systems and the extent to which technology
plays a role in the transaction processing and financial
reporting processes, information technology specialists
may be involved in the audit engagement.
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3.6 Quality control
procedures
Testing the operating effectiveness of controls

Engagement quality control reviews

The engagement team obtains an understanding of the
entity’s internal control in each audit engagement. For
certain engagements, when included as a component of
the financial statement audit procedures, engagement
teams may also test the operating effectiveness of the
entity’s internal control in preventing or detecting and
correcting material misstatements.

An engagement quality control review is performed for
all audit engagements, with limited exceptions. The
review is performed by a principal or a manager who
is not directly involved in the engagement and who
has the appropriate experience and knowledge about
applicable accounting and auditing standards and
regulations. The engagement quality control reviewer is
not part of the engagement team and is not portrayed
in fact or appearance as a member of the engagement
team. Appropriate experience and knowledge includes
experience and knowledge of the entity’s industry,
economic environment, and accounting principles. For
all PIEs and all engagements classified as greater than
normal risk, the review is performed by a principal with
sufficient and appropriate experience and professional
qualifications to act as an engagement principal on these
types of audits. The reviewer is appropriately briefed by
the engagement team and conducts the review in such
a manner that sufficient knowledge and understanding
is obtained in order to reach conclusions. The reviewer’s
responsibility is to perform an objective review of
significant auditing, accounting, and financial reporting
matters, to document the procedures the reviewer
performed, and to conclude, based on all the relevant
facts and circumstances of which the reviewer has
knowledge, that no matters that have come to his or her
attention would cause the reviewer to believe that the
significant judgments made, and the conclusions reached
were not appropriate in the circumstances.

Audit procedures
Engagement teams develop the audit plan to
address the risks associated with the entity, the audit
engagement, and the financial statements as a whole.
Throughout the audit, engagement teams continually
assess risk and how audit findings bear on the audit
procedures. AuditSystem/2’s framework allows principals
and professional staff to modify the audit procedures to
address issues that arise in the course of the audit.
Use of experts
While the audit engagement principal retains
responsibility for all aspects of the engagement, there
are instances when the engagement team utilises
an expert. In such instances, an engagement team
evaluates whether the expert has the necessary
competence, capabilities, and objectivity, and whether
the expert’s work constitutes appropriate audit evidence
in support of the financial information.
Engagement documentation
The firm maintains policies and procedures to support
the prompt assembly and archiving of audit files. The
firm’s policies and procedures address the retention of
documents (in paper and electronic form), including
those that address the confidentiality, safe custody,
integrity, accessibility, and retrievability of archived
documentation.
Engagement team reviews
A review of the audit documentation is required to be
performed by a member of the engagement team who
has more experience than the preparer. In some cases,
elements of audit documentation may be reviewed by
several team members.

Consultation network and differences of opinions
The firm has established a consultation network to assist
in resolving issues identified by the engagement team.
Consultations include technical accounting and auditing
questions regarding the application and interpretation
of applicable standards and reporting issues, or on any
other matter pertaining to an audit engagement that
requires specialised knowledge.
To facilitate the technical consultation process, the firm
has an accounting and auditing consultation structure,
led by the National Professional Practice Director, with
specialised technical skills and experience in areas such as
technical auditing requirements and complex accounting
matters.
The firm maintains policies and procedures for the
resolution of differences of opinion among principals
and others who are assigned to the engagement team,
including those who are in a consultative capacity.
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3.6.6 Monitoring
Annual quality assurance review
In accordance with DTTL policies, the audit practice
of the firm is subject to a quality assurance review,
or “practice review” as it is commonly referred to, at
intervals not to exceed three years.
Compliance with this policy is achieved by an annual
practice review covering the audit practice. The annual
practice review programme is designed to assess the
performance of every audit principal during the threeyear cycle, and at least one engagement for each audit
principal is selected to achieve this goal. Consideration
is also given to assessing the performance of managers,
particularly those managers who are candidates for
nomination as principals.
The firm is responsible for the practice review. DTTL
provides guidance and oversight regarding the practice
review plans and procedures. The general coordination
and administration of the practice review programme is
the responsibility of the firm’s compliance principal, in
conjunction with the regional practice review director.
The practice review plan, process, and results are
reviewed and concurred by a principal from another
member firm (the “concurring principal”) every year. The
concurring principal who is assigned this responsibility
works closely with the firm’s compliance principal and
the regional practice review director in overseeing the
planning and performance of the practice review.
Types of engagements reviewed
The engagements selected for review include national
engagements and inbound/outbound transnational
engagements (audits of financial statements that are or
may be used across national borders), including PIEs,
as well as a number of engagements that are classified
as having greater than normal risk. Some sensitive and
complex engagements (e.g., first-year engagements,
situations where there is a change in control, or
deteriorating financial condition) are also selected. All
major industries served by the firm are considered.
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3.6 Quality control
procedures
Scope of practice reviews
Reviewers include personnel chosen from regional or
international pools and the assignment of reviewers is
based on skill level, industry knowledge, and experience
on transnational engagements. The reviews of individual
engagements consist of discussions with the principal
and/or manager responsible for the engagement and a
review of related reports, working papers, and, where
appropriate, correspondence files.
Engagements are reviewed to:
• Determine whether quality control procedures have
been properly applied to such engagements;
• Assess the adequacy of implementation of the audit
approach, including compliance with the policies and
procedures contained in the firm’s policy manuals;
• Monitor compliance with applicable local laws; and
• Assess the overall quality of service provided to clients.
The overall risk management and quality control policies
and procedures of the firm are also reviewed, and
include the following:
• Risk management programme, including engagement
acceptance and continuance;
• Independence;
• Recruitment and advancement;
• Professional development;
• Information technology specialist reviews;
• Assignment of professional staff to audit
engagements;
• Consultation with firm experts;
• Consultation with outside experts; and
• Engagement quality control reviews.
The firm is a registered audit firm with the Accountancy
Board within the Maltese Ministry of Finance. As such,
it is also open to oversight and practice inspection
visits by the Quality Assurance Oversight Committee, a
committee of the Accountancy Board, on a minimum
three year cycle.
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Results of practice reviews
The findings and recommendations resulting from the
practice reviews are presented in a practice review
report and management letter to the firm’s CEO.
The purpose of the management letter is to provide
suggestions for improvement in response to findings
noted. The firm addresses findings in the practice
review management letter by drawing up a detailed
action plan setting out the action to be taken, the
person(s) responsible, and the timing to implement
the recommendations contained in the practice review
management letter, where applicable.
In addition, the firm communicates to the relevant
principal, and other appropriate personnel, deficiencies
(if any) noted as a result of the practice review and
recommendations for appropriate remedial action. The
firm also communicates, on an annual basis, the results
of the practice review and ongoing consideration and
evaluation of its system of quality control to its principals
and other appropriate individuals within the firm.
Dates of external quality assurance reviews
As part of the ongoing programme of annual practice
reviews of the Deloitte Malta firm audit practice,
the 2014 practice review was carried out under the
oversight of an audit partner from another DTTL
member firm.
The Quality Assurance Unit, which is the executive arm
of the Quality Assurance Oversight Committee within
the local Ministry of Finance, last performed their
inspection of the firm in May 2013, as part of a triennial
practice review cycle.

Complaints and allegations
The firm’s policies and procedures are designed to
provide it with reasonable assurance that it deals
appropriately with complaints and allegations that
the work performed by the firm failed to comply
with professional standards, and regulatory and legal
requirements, and allegations of noncompliance with
the firm’s system of quality control.
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3.7 Audits of PIEs

Deloitte Malta issued statutory audit reports during the
year ended 31 December 2014 on the entities listed
alongside that fell within the definition of Public Interest
Entity during the financial period covered by the audit
report.
The operative definition of a PIE during the year ended
31 December 2014 was that set out in sub-article
2(1) of the Maltese Accountancy Profession Act which
defined PIEs as entities whose transferable securities
are admitted to trading on a regulated market of any
Member State within the meaning of point 14 of Article
4(1) of Directive 2004/39/ EC, a credit institution as
defined in point 1 of Article 1 of Directive 2000/12/
EC of the European Parliament and of the Council of
20 March 2000 relating to the taking up and pursuit
of the business of credit institutions, and an insurance
undertaking within the meaning of Article 2(1) of
Directive 91/674/EEC. References to the directives in
this definition include any other legislation amending or
substituting such directives.
The Maltese Accountancy Board may from time to time
designate other entities as PIEs, for instance entities
that are of significant public relevance because of the
nature of their business, their size, or their number of
employees. To date, the Accountancy Board has not
designated any such other entities.
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Company

Audit report
issued in 2014

Abbey International Insurance PCC Ltd

Yes

AgriBank plc

Yes

Credit
institution

Insurance
company

Listed debt

✓

✓

Listed funds

✓
✓

Bank of Valletta plc**

Yes

✓

BAWAG Malta Bank Ltd

Yes

✓

Brait SE

Yes

Bluebird Reinsurance (Europe) Ltd
(formerly Ortolan Reinsurance Company Ltd)

Yes

✓

Bray Insurance Company Ltd

Yes

✓

Bupa Insurance Ltd - Malta Branch

Listed equity

✓

*

✓

Citadel Insurance plc

Yes

✓

Crimsonwing plc

Yes

✓

FCM Bank Ltd

Yes

FMG China Fund Ltd

Yes

✓
✓

✓

FMG Combo Fund Ltd

Yes

FMG Rising 3 Fund Ltd

Yes

✓

FMG India Opportunity Fund Ltd

Yes

✓

FMG Iraq Fund Ltd

Yes

✓

FMG Middle Sea North Africa (MENA) Ltd

Yes

✓

FMG Africa Fund Ltd

Yes

✓

FMG Russia Fund Ltd

Yes

FNF Title Insurance Company Limited

Yes

✓
✓

✓

GlobalCapital Life Insurance Ltd

Yes

GlobalCapital plc

Yes

Highdome PCC Ltd

Yes

✓

International Diving Assurance Ltd

Yes

✓

Island Hotels Group Holdings plc

Yes

Lime Street Insurance PCC Ltd

Yes

Malta International Airport plc

Yes

Mariner Finance plc

Yes
Yes

✓
✓

NBG Bank Malta Ltd

Yes

✓

Nemea Bank plc

Yes

✓

OTP Financing Malta Company Limited

***

✓

Yes

PTL Holdings plc

Yes

Turkiye Garanti Bankasi Anonim Sirketi - Malta Branch

Yes

VLTAVA Fund SICAV plc

Yes

✓

✓

Yes

Yes

✓
✓

Multi Risk Benefits Ltd**

Premier Capital plc

✓

✓

Multi Risk Indemnity Company Ltd**

Propgen Insurance Ltd

✓

✓
✓
✓
✓
✓

* Non-statutory audit			
** Not appointed auditors for y/e 2014
*** Denotes new appointment (no 2014 audit report)
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