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“We seek to embrace 
diversity and reframe 
uniformity. We foster and 
encourage a culture of 
inclusion and unity, yet we 
strive for homogeneity in 
the adoption of the high 
ethical standards that we 
endeavour to adopt.”
Malcolm Booker
Chief Executive Officer
Deloitte Malta
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It is indeed with pleasure that I 
introduce you to The Deloitte Malta 
Impact and Transparency Report    
2016 - 2017.

Deloitte Malta has changed its 
reporting date to 31 May in order         
to align its accounting period with    
the Deloitte global network, made     
up of Deloitte Touche Tohmatsu 
Limited and a network of member 
firms. Accordingly, this report covers 
the period from 1 January 2016 to 31 
May 2017.

Executive message
An introduction by the 
Chief Executive Officer

Our organisation’s Purpose is “to  
make an impact that matters: for 
our clients, our people, and society. 
In each case delivering a measurable 
attributable impact.

As our clients continue to navigate the 
challenges that present themselves in this 
time of unprecedented disruption, we 
continue to actively engage with them with 
a	view	to	offer	insightful	support	across	
the depth and breadth of our organisation. 
We continue to assist them in reshaping 
their operating models and governance 
structures, and in identifying critical 
success factors that are necessary for them 
in their quest to enhance the value of their 
organisations.

We continue to work tirelessly with our 
people to enable them to realise their 
vision and reach their potential. We 
provide them with all necessary support 
and encouragement in order to help them 
succeed.

We seek to embrace diversity and reframe 
uniformity. We foster and encourage a 
culture of inclusion and unity, and yet strive 
for homogeneity in the adoption of the 
high ethical standards that we endeavour 
to adopt.

We remain committed to play an active 
role within our communities, by seeking 
to identify and support the drivers of 
cultural, environmental, and economic 
sustainability.



3

The Deloitte Malta Impact and Transparency Report 2016 - 2017  | Executive message

Deloitte professionals remain 
committed to the success of our clients
Our auditors recognise and understand the 
importance of public trust and shareholder 
interests. We carry out duties with the 
utmost diligence, mindful of the reliance 
placed on our work. Our commitment to 
continually raise the standards of quality 
drives our business.

We are careful on how we share and deliver 
our knowledge on matters of taxation. 
We are mindful of public opinion and the 
importance of transparency. We seek to 
give	our	clients	confidence	in	a	rapidly	
changing environment.

Our consulting and advisory practices 
continue to provide our clients with 
strategic vision and hands-on expertise in 
driving and accelerating end-to-end digital 
transformations by providing innovative 
thought leadership around digital strategy 
and business-IT collaboration. We help our 
clients embrace disruption, working with 
them to architect their future, and leading 
them through the turbulence of change to 
achieve their visions.

“As our clients continue to 
navigate the challenges 
that present themselves in 
this time of unprecedented 
disruption, we continue 
to actively engage with 
them	with	a	view	to	offer	
insightful support across 
the depth and breadth, of 
our organisation.“

The pages that follow present more 
information	about	our	firm	and	its	
achievements. I invite you to read on 
further to learn more about us, and if you 
have comments about any aspect of this 
report please reach out to me by sending 
an email at mbooker@deloitte.com.mt. 

Your views are important to us.

Malcolm Booker
Chief Executive Officer (CEO)
Deloitte Malta
September 2017
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1. Stories about impact
1.1 An impact that matters for our Clients
1.2 An impact that matters for our People
1.3 An impact that matters for Society
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We believe that we’re only as good as the good we do.

All	the	facts	and	figures	that	talk	to	our	size	and	diversity	
and years of history, as notable and important as they 
may be, are secondary to the truest measure of Deloitte: 
the impact we make in the world.

So,	when	people	ask,	“what’s	different	about	Deloitte?”	
the	answer	resides	in	the	many	specific	examples	
of	where	we	have	helped	Deloitte	member	firm	
clients, our people, and sections of society to achieve 
remarkable goals, solve complex problems or make 
meaningful progress. Deeper still, it’s in the beliefs, 
behaviours and fundamental sense of purpose that 
underpin all that we do.

With over 150 years of hard work and commitment to 
making	a	real	difference,	our	organisation	has	grown	
in scale and diversity—more than 263,000 people 
in 150 countries and territories, providing audit, tax, 
legal,	financial	advisory,	risk	advisory,	and	consulting	
services—yet our shared culture remains the same.

For us, good isn’t good enough. We aim to be the best 
at all that we do—to help clients realise their ambitions; 
to	make	a	positive	difference	in	society;	and	to	
maximise the success of our people. This drive fuels the 
commitment and humanity that run deep through our 
every action.

That’s	what	makes	us	truly	different	at	Deloitte.	Not	how	
big	we	are,	where	we	are,	nor	what	services	we	offer.	
What	really	defines	us	is	our	drive	to	make	an	impact	
that matters in the world.

A story that matters
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1.1 An impact that matters 
for our Clients

The	firm	focuses	on	clients.	We	take	great	
pride in our ability to provide quality 
services—whether our client is an owner 
managed business, a large multinational 
corporation or a governmental entity.

Deloitte continues to lead on the issues 
that matter, showing strength and 
decisiveness, and guiding clients through 
unprecedented levels of uncertainty. 
By responding to the needs of society, 
providing trust, supporting inclusive 
growth, and building the skills of our young 
people—we are certain we can make a 
difference.	Over	the	year,	we’ve	contributed	
to policy debates at the highest levels, 
responding to various policy consultations, 
sharing our insight on leading issues.

The public sector plays a leading role 
in fostering inclusive local economies, 
and we are proud to support this crucial 
agenda. We continue to work with 
Government across various sectors 
and industries including iGaming, 
financial	services,	technology,	media	
and telecommunications, tourism, and 
education. We are actively involved in 
high	level	policy	affecting	Government’s	
contribution to economic momentum.

At a national policy level, two of the 
firm’s	directors	are	active	participants	
in a consultative group set up under 

the auspices of the Ministry for Finance 
to advise the Government of Malta on 
fiscal	policy	matters.	In	addition,	our	top	
people are actively involved in a task force 
commissioned by the Government of 
Malta for the monitoring of developments 
globally	in	the	field	of	international	taxation	
as primarily driven by the work of the OECD 
in this area. During 2016, Deloitte Malta’s 
practice was also engaged to advise the 
Malta Gaming Authority on tax matters in 
view	of	the	significant	developments	which	
have occurred in the regulatory landscape 
with Gaming regulators, in a number of key 
European markets, shifting to taxation at 
the place of consumption.

The	Malta	firm	continues	to	actively	
support and visibly participate in a number 
of key groups and professional bodies 
in Malta at a senior level. Our people 
occupy leadership roles and are active 
contributors to the work of the Institute 
of Financial Services Practitioners, the 
Malta Institute of Accountants, and the 
Malta Institute of Taxation. Our people 
are also actively present in the education 
of the next generation of talent and 
hold lecturing posts at universities, both 
local and foreign and within professional 
accreditation programmes such as those 
organised by the Malta Institute of Taxation 
and	the	Association	of	Chartered	Certified	
Accountants (ACCA).
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Deloitte Digital 
Deloitte clients are operating in a more 
globally connected way than ever before, 
and are increasingly turning to us not only 
for advice, but also for digital and physical 
products to address their needs. This year, 
Deloitte signed global alliances with two 
world leaders in the digital and technology 
space: Apple and McLaren Applied 
Technologies, adding to its prestigious 
alliances with internationally recognised 
digital product and service providers such 
as SAP® and creative digital agency, Heat.

In January 2016, Deloitte Malta launched 
Deloitte Digital - the accredited 
brand of the wider Deloitte network 
of	member	firms	which	combines	
Deloitte’s globally recognised strength in 
business transformation and technology 
implementation with the capabilities 
of a world class digital agency. Digital is 
enabling business transformation at an 
unprecedented rate - impacting business 
models	and	redefining	the	way	companies	
interact and engage with clients, while also 
becoming an intrinsic and essential part 
of	their	service	offering.	There	is	no	doubt	
that those companies that do not leverage 
digital to their advantage will ultimately lose 

out to competitors who do. The launch of 
Deloitte	Digital	in	Malta	is	a	confirmation	of	
the	importance	our	firm	places	on	digital	
strategy	and	transformation.	The	firm	
envisages major opportunities for Deloitte 
Digital in Malta and beyond, as clients look 
to us for guidance on how to counter the 
disruptive forces that are challenging their 
business – digital business is now “top of 
the agenda”.

Deloitte Digital is recognised worldwide 
as an innovative leader that can support 
organisations across the digital life cycle 
–	from	working	to	define	a	bold	digital	
strategy to designing and building online 
and mobile presence using agile methods 
that move quickly from digital concept to 
digital reality, innovative mobile, web, and 
social solutions to increase the impact 
of digital for its people and its clients. Its 
focus is on the areas of digital strategy, 
mobile, social/web, content management, 
and managed services. Underpinned 
by digital tech architecture, application 
implementation, and development 
expertise, the approach of Deloitte Digital’s 
work is with great energy and passion as it 
aligns the client’s business aspirations with 
current and future technologies.
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International Tax Review (ITR) National 
Tax Firm and tier one practice 
Deloitte Malta’s tax practice plays a 
significant	role	in	contributing	towards	
Malta’s development and innovation as a 
jurisdiction in an increasingly sophisticated 
tax environment. It also dedicates a 
significant	amount	of	effort	and	resources	
to promoting Malta overseas.
 
In May 2017, Deloitte Malta was once again 
awarded ‘Malta Tax Firm of the Year’ by 
International Tax Review at the European 
Tax Awards held in London. The ITR awards 
are	given	to	the	firms	and	networks	that	
demonstrate the most innovative client 
work in Europe between January and 
December of the previous year. This is 
the	fifth	time	that	the	Malta	firm	has	been	
presented	with	this	title,	reflecting	our	
commitment to continuously build our 
technical capabilities and deliver high 
value added services that help our clients 
address	their	most	difficult	challenges	in	
a rapidly changing tax environment. Being 
acknowledged	as	the	leading	tax	firm	
in	Malta	reaffirms	our	global	aspiration	
to become the undisputed leaders in 
professional services.
 
Deloitte Malta continues to be recognised 
by International Tax Review as a tier one 
practice. We have been recognised at this 
level throughout Malta’s inclusion in this 
recognised and comprehensive guide to 
the	world’s	leading	tax	firms.
 

Deloitte Tax Bundle and launch of 
Deloitte Tax Bundle Plus
Following the success of previous editions, 
Deloitte Malta launched the 2016 edition 
of the Deloitte Tax Bundle, an abridged 
selection of Maltese tax laws compiled 
and published by Deloitte with the kind 
permission of the Ministry for Justice, 
Culture and Local Government. The 
Deloitte Tax Bundle contains a compilation 
of current legislation relating to income 
tax, VAT, duty on documents, relevant tax 
guidelines, and selected EU directives. The 
publication has proved to be an extremely 
useful tool for students, academics, and tax 
and	finance	professionals	alike	in	facilitating	
access to source legislation underpinning 
the	complex	field	of	taxation.

As part of its commitment and contribution 
to Malta’s tax environment, Deloitte Malta 
introduced the Deloitte Tax Bundle Plus in 
October 2016. This new edition provides 
professionals, academics and students with 
a handy and user friendly desk companion 
which brings together Malta’s tax treaties, 
as well as relevant EU and international 
instruments. Together with the Deloitte 
Tax Bundle, the Deloitte Tax Bundle Plus 
provides a comprehensive collection of 
tax legislation relevant to Malta. Both 
publications are available online at       
www.deloittemt.com/taxbundle/ as an 
easily searchable PDF document.
 

Nick	Captur,	Tax	Director,	receives	the	‘Malta	Tax	
Firm	of	the	Year’	award,	on	behalf	of	the	firm,	at	
the European Tax Awards held in London on the 
18 May, 2017.



10

The Deloitte Malta Impact and Transparency Report 2016 - 2017  | Stories about impact

Industry surveys
Deloitte Malta continues to support the 
Malta Hotels and Restaurants Association 
(MHRA) through sponsorship, surveys and 
thought	leadership.	The	firm	continues	to	
provide the local Tourism industry with the 
leading hotel survey through the Bank of 
Valletta (BOV) MHRA Hotel industry survey 
which is now in its seventeenth year. 

Additional specialist surveys were also 
carried out for other sub-sectors of the 
Tourism industry to assess the impact of 
changing trends and challenges ahead. 
In April 2017, Deloitte Malta launched 
the Fashion Retail Survey as a means of 
analysing the principal challenges and 
opportunities facing and impacting this 
sector.

The success of local surveys has also led 
to our clients putting forward proposals 
for regional industry surveys to their 
respective associations. 

Industry events and publications
During 2016 and 2017, we held various 
seminars, conferences and workshops in 
which both internal and external experts 
were invited to discuss developments 
in	their	field.	These	included	the	‘Asset	
Management Forum’ held at Hilton Malta 
in October 2016, the ‘SREP (Supervisory 
Review and Evaluation Process ) Round 
Table’	held	at	the	Deloitte	offices	in	
February 2017, ‘Insurance Hot Topics’ held 
at	the	Deloitte	offices	in	April	2017,	‘Hot	
topics	affecting	the	provision	of	investment	
services’	held	at	the	Deloitte	offices	in	June	
2017,	and	the	firm’s	participation	at	the	
Lugano	Fund	Forum	held	in	Switzerland	
in	November	2016.	The	firm	also	held	a	
number of Banking Risk Lab workshops 
and events related to International 
Financial Reporting Standards (IFRS) and 
financial	reporting.

In	November	2016	Deloitte	Malta	held	
a Global Employer Services seminar in 
relation to the employment law matters 
and the Malta tax implications of 
expatriates working in Malta.

Throughout the course of 2016 and 2017, 
the	firm	also	published	various	articles,	
newsletters, factsheets, and technical or 
industry updates for clients.

The	findings	of	the	Deloitte	Fashion	Survey	were	
published in a report entitled “Deloitte Fashion 
Survey 2016 – An analysis of shifting trends” and 
shared with stakeholders in the Fashion Retail 
industry	during	an	event	held	at	the	Deloitte	offices	
in April 2017

Stephen Paris, Risk Advisory Leader and Financial 
Services Industry Leader, addressing insurance 
practitioners at an event entitled “Insurance hot 
topics: Regulatory outlook for 2017 and 2018” held 
at	the	Deloitte	offices	in	April	2017

November	2016,	The	Westin	Dragonara	Resort	
Malta: Chris Curmi, Tax Director and Global 
Employer Services Leader, addresses the audience 
during the event “Employing expatriates: A seminar 
on the Malta tax and legal implications”
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Opportunity Deloitte 
Following its success in 2014 and 
2015, Deloitte continued to execute 
its Opportunity Deloitte programme 
for schools across the country. This 
programme is targeted towards secondary 
and sixth form students, and is aimed at 
introducing students to the professional 
services	world	by	offering	career	advice	
and training, and by providing information 
about the opportunities available within 
this area. The programme also includes 
soft skills training, interview techniques 
training and presentation skills training. 
Deloitte Malta works hand in hand with 
stakeholders who play a key role in assisting 
their students with their career choice. 

Throughout the course of 2016 and the 
beginning of 2017, Opportunity Deloitte 
was held across various senior schools.

The Deloitte Malta Impact and Transparency Report 2016 - 2017  | Stories about impact

1.2 An impact that matters for our People
Developing talent

School fairs 
Throughout 2016 and 2017, Deloitte 
Malta continued to participate in various 
careers fairs organised in schools, sixth 
form colleges and institutes promoting 
the world of professional services and 
more	specifically	opportunities	available	at	
Deloitte. 

Career information day 
Deloitte held a Career Information day 
at	its	offices	in	Mriehel	in	February	2016	
and March 2017. This annual event gives 
Deloitte the opportunity to showcase 
career paths and opportunities for those 
considering a career in professional or 
digital services. It also creates a forum 
in which students can interact with their 
prospective colleagues at Deloitte and ask 
questions in an informal setting, whilst 
getting	to	experience	the	office	culture	that	
leads to our positive working environment. 
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University of Malta Freshers’ Week 
Freshers’	Week	officially	marks	the	start	
of a new academic year at the University 
of Malta. Our presence at this event gives 
us the opportunity to meet freshers and 
introduce them to the world of professional 
services and to the various opportunities 
available at Deloitte, whilst enabling 
our	people	to	offer	them	advice	and	
information.

ACCA-X
In 2016, Deloitte Malta, in conjunction with 
ACCA and AIM academy, launched the 
ACCA-X online courses. These introduction 
and intermediate 10-week courses make it 
possible	to	gain	essential	financial	literacy	
skills, equivalent to an O and an A Level 
in Accounts, and form a great platform 
for a career in accountancy. ACCA-X was 
introduced into various Church and private 
schools in Malta, as well as MCAST.

As part of the Deloitte Summer Programme, students attended and actively participated in a number of 
public speaking sessions, delivered by an external trainer.

ELSA Malta
The	Deloitte	Malta	firm	continues	to	
support ELSA – the European Law 
Students’ Association in Malta – through a 
lead sponsorship. ELSA aims to provide law 
students with exposure and the possibility 
to publish their research.
 
In both March 2016 and March 2017, 
the	firm	collaborated	with	ELSA	Malta	to	
organise ‘Tax Law Fundamentals’ – a series 
of lectures introducing students to the 
fundamentals of Maltese tax law as well as 
a number of key principles of international 
and European taxation through four 
sessions,	offering	a	basic	overview	to	those	
who might potentially be interested in this 
area of law. 

Summer Programme
The	firm’s	Summer	Programme	was	
developed in 2013 with the aim of ensuring 
a better transition from student life to 
the working world. The programme 
was created in response to the needs 
of students who felt that their course 
required more practical application. 
Through the programme, students who 
are enrolled on our Pathway programmes 
for tertiary education are given the 
opportunity to work with us during the 
summer, and are provided with a specially 
designed, tailormade programme which 
includes on the job training and job 
exposure, corporate social responsibility, 
learning and development, public speaking 
and	a	specific	module	on	debating.

Left to right, Maria Fenech Attard, Director of 
Studies at Aim Professional Academy Limited, Abdul 
Goffar,	ACCA	Head	of	Business	Development	Europe	
and	North	America,	Sarah	Curmi,	Audit	&	Assurance	
Leader, Deloitte Malta, and Finance Minister, Edward 
Scicluna, addressing students, parents and the 
press	at	the	ACCA-X	launch	at	the	Deloitte	offices,	
June 2016.
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Junior Achievement Young Enterprise
As	a	professional	services	firm,	we	continue	
to support the Junior Achievement Young 
Enterprise Deloitte Company Programme 
– a programme through which sixth form 
students are given the opportunity to 
learn about enterprise, entrepreneurship, 
business and economics in a practical 
way.	The	firm	also	continues	to	sponsor	
the Business Plan Award and the Financial 
Statements	Award.	In	addition	to	financial	
support, through the programme, we 
also provide premises, judges and 
operational assistance which are key to 
contributing towards the development and 
entrepreneurial spirit of each participating 
student.	On	a	yearly	basis,	the	firm	offers	
two students the opportunity of a summer 
internship.

The	JAYE	Business	Plan	Competition	finals	held	at	the	Deloitte	offices	on	Saturday	3	December	2016.

Entrepreneurship programme
Deloitte Malta was invited to mentor the 
San Anton School team participating in 
the Entrepreneurship Through Education 
Scheme 2017. The scheme is aimed 
at students aged between 13 and 14 
through a ‘learning by doing’ exercise. 
A team of 20 students was coached by 
Deloitte professionals on business set up, 
production lines, project management, 
marketing, and team building skills. The 
students set up a company named ‘Tidee’ 
and produced small desk tidies made 
out of sack cloth. Our people mentored 
the students through team building 
days, marketing workshops as well as 
talks, delivered by Deloitte directors, on 
social media and enterprise. The team 
worked together from concept through to 
production, promotion, and sales of their 
product.	The	final	report	on	the	company	
will be presented in October 2017.
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Developing our people

Overseas experience
During	2016	and	2017,	the	firm	continued	
to	offer	staff	the	opportunity	to	travel	
to	Deloitte	offices	in	different	locations	
including Jersey, Luxembourg, Amsterdam, 
and London. These secondments provide 
our people with exposure to our global 
network as well as the opportunity to 
experience	different	assignments	in	
locations outside their home country. 

The	firm	strives	to	ensure	that	these	
opportunities	exist	for	staff	each	year	
so as to contribute to their personal and 
professional development as they progress 
through their careers. In 2016, a number 
of	members	of	staff	were	also	given	the	
opportunity to travel to the Middle East 
as part of a major project undertaken by 
the Malta Consulting team. The feedback 
received	from	staff	who	participate	in	these	
experiences is extremely positive, this 
giving	a	renewed	interest	to	new	staff	to	
participate in these programmes each year.

Training 
Over the past year, Deloitte has provided 
its people with in-house training covering 
a variety of areas, from technical Audit 
skills, including Excel Analytical workshops, 
Journal Entry Testing, and IFRS updates, 
to tax compliance matters, as well as VAT 
information sessions. 

Furthermore,	several	of	Deloitte’s	staff	
members attended various external 
seminars and conferences throughout the 
year which were provided by both local and 
foreign institutions in areas related to their 
profession. This was all done with the aim 
of	developing	and	enhancing	our	staff’s	
technical knowledge, and was further 
accompanied by a range of soft skills 
training, including leadership workshops 
targeted at developing our people to 
enable them to reach their full potential in 
the workplace.
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Bringing our people together 

Staff social activities
The	firm	organises	a	number	of	social	
activities	for	its	staff	and	students.	These	
events give our people the opportunity to 
interact socially across service lines and 
functions. These events include a summer 
barbecue, a Christmas party and Sports 
Day. 

Team building activities
The	firm	also	organises	team	building	
activities split by service line/function. 
Periodically,	the	firm	also	organises	
wellbeing activities, including a bike ride 
and other sporting opportunities. 

Deloitte Sports Day 2016 held on Friday 7 October at the Marsa Sports Club.

Getting Together
In 2017, Deloitte Malta launched Getting 
Together – a series of events aimed at 
bringing	all	staff	together	for	some	timeout	
while providing the opportunity to network 
with colleagues. Getting Together events 
are	held	at	the	Deloitte	offices,	typically	on	
a Friday, and have included Hot Dog Day, 
Breakfast, and Smoothie Day, amongst 
other similar events.
 

The Audit Social Committee 
In April 2016, the Audit Social Committee 
was set up so as to provide the opportunity 
for	Audit	&	Assurance	staff	to	interact	on	a	
social level. Events organised to date have 
been	a	wine	and	pizza	night	and	a	burger	
and beer night. 



16

The Deloitte Malta Impact and Transparency Report 2016 - 2017  | Stories about impact

1.3 An impact that matters for Society

Business With a Heart
In September 2015, world leaders 
committed to 17 Global Goals for 
Sustainable Development (SDGs), with 
the aim of ending poverty, protecting the 
planet and ensuring prosperity for all. 
(More information available by visiting: 
www.globalgoals.org)
 
As part of its global commitment to 
sustainable development, Deloitte seeks to 
endorse the goals in its business practice 
and encourages businesses to apply them 
in the way they are designed and run – 
applying three golden rules: authenticity, 
balance and consistency.
 
Launched on Monday 24 April 2017 by 
Deloitte Malta and SOS Malta, together 
with the support of the Core Platform 
(Corporate	Citizenship	for	Responsible	
Enterprises) and in the presence of H.E. 
Marie-Louise Coleiro Preca, President of 
Malta,	Business	with	a	Heart	was	a	five	

From left to right, Claudia Taylor East, CEO SOS 
Malta, Malcolm Booker, CEO Deloitte Malta, H.E 
Marie-Louise Coleiro Preca, President of Malta, Lisa 
Dimbleby,	Marketing	&	Communications	Manager,	
Deloitte	Malta,	and	Leanne	Bugeja,	Marketing	&	
Communications Executive, Deloitte Malta, at the 
Business With a Heart launch.

month initiative aimed at addressing the 
barriers that exist between business and 
the 17 sustainable development goals 
(SDGs) through increasing knowledge and 
awareness and stimulating businesses 
to engage in tackling the SDGs. The 
project consisted of a survey with local 
businesses, aimed at identifying their level 
of knowledge and commitment to the 
SDGs; a social media campaign, providing 
visual stimulus and concrete information 
on how businesses can become involved; 
and	finally	a	workshop	through	which	
businesses were given the space to discuss 
and develop ideas in which they can make 
a change within their business to ensure 
sustainability and resilience for the future.
 
Business with a Heart was inspired by the 
recognition that, for business to be ready 
to face future challenges successfully, 
they	must	engage	more	fully	with	finding	
solutions to global issues and engaging 
with these goals.

Image: SOS Malta
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Deloitte	staff	show	their	support	for	Pink	October	at	the	Deloitte	offices,	October	2016

Raising funds for worthy causes
Each year Deloitte Malta organises a 
number of initiatives in order to raise funds 
for worthy causes. These include a ‘Donate 
As	You	Earn’	scheme	through	which	staff	
are encouraged to donate a small sum from 
their monthly salary, ‘Jeans Day’ on the 
last Friday of every month, and a number 
of	raffles	and	other	fund	raising	activities	
throughout the year.

Fondazzjoni Patrimonju Malti
As	part	of	its	ongoing	efforts	to	support	
culture, art and our national heritage, 
Deloitte Malta continued to support 
to	support	Fondazzjoni	Patrimonju	
Malti	–	a	non-profit	making	organisation	
aimed at spreading awareness of the 
island’s extensive heritage both locally 
and internationally, through museums, 
exhibitions and publications.

Mikela Fenech Pace, Human Resources Manager, 
presenting a donation to Annabel Spiteri of 
Hospice Malta

Marketing	&	Communications	Manager, Lisa Dimbleby, presenting donations to (left to right) Ursuline Sisters 
of	St.	Rita	Children’s	Home	in	Tarxien,	NGO	‘Right	2	Smile’	representative	Denise	Hili,	and	Nadine	Camilleri	
Cassano	representing	the	‘Dar	tal-Providenza’	residences.

A	collection	of	snuffboxes	which	were	exhibited	
during	the	exhibition	“Snuff	boxes:	from	Accessories	
to	Objets	d’Art”	held	at	Palazzo	Falson	Historic	
House	Museum,	Mdina	between	25	November	2016	
and 26 February 2017



18



19

2. Performance and 
achievements

The Deloitte Malta Impact and Transparency Report 2016 - 2017  | Performance and achievements

2.1 Performance
2.2 Firm leadership 
2.3 Talent



20

The Deloitte Malta Impact and Transparency Report 2016 - 2017  | Performance and achievements

2.1 Performance
Turnover by Audit & Assurance vs. Other services January 2016 - December 2016

Turnover by Audit & Assurance vs. Other services January 2017 - May 2017

Total:

€25.3
million

Audit & 
Assurance

€7.5
million

Tax

€13.1
million

Advisory

€4.7
million

Total:

€11.7
million

Audit & 
Assurance

€3.7
million

Tax

€5.6
million

Advisory

€2.4
million

2013 2014 2015 2016 2017 (five 
months)

€m €m €m €m €m

Audit & Assurance 6.0 6.5 6.6 7.5 3.7

Tax 9.0 11.0 10.9 13.1 5.6

Advisory 2.6 3.5 3.9 4.7 2.4

Total 17.6 21.0 21.4 25.3 11.7
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Revenue	comprises	amounts	receivable	for	engagements	where	the	firm	
acted	as	principal.	As	defined	in	sub-article	2(1)	of	the	Maltese	Accountancy	
Profession	Act,	audit	work	means	the	audit	of	historical	financial	statements,	
inclusive of statutory audit. Audit fees also include fees earned for secondment 
of	audit	staff	to	other	Deloitte	network	offices.

Growth in turnover, 2013 - 2016

+43.8%2013 2016

Total

Turnover by service line January 2016 - December 2016 (€ million)

Audit	&	Assurance Tax Advisory

Turnover by service line January 2017 - May 2017 (€ million)

Audit	&	Assurance Tax Advisory

€7.5

€13.1

€4.7

€3.7

€5.6

€2.4

+25.0%2013 2016

Audit & 
Assurance

+45.6%2013 2016

Tax

+80.8%2013 2016

Advisory*

*Includes revenue generated as a result of the acquisition of the Alert Group as from January 2016.

During	2016	and	the	first	
five	months	of	2017,	the	
firm’s	total	fees	from	its	
largest audit client group 
amounted to less than 
1.5%	of	total	firm	revenue.
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Services provided to Audit vs. Non-Audit clients January 2017 - May 2017

2013 2014 2015 2016 2017 (five 
months)

€m €m €m €m €m

Audit 8.0 9.5 9.8 12.3 5.6

Non-Audit 9.6 11.5 11.6 13.0 6.1

Services provided to Audit vs. Non-Audit clients January 2016 - December 2016

Audit clients

Non-Audit clients

Audit clients

Non-Audit clients

Growth in services provided to Audit 
vs. Non-Audit clients, 2013 - 2016

+53.8%2013 2016

Audit

+35.4%2013 2016

Non-Audit

48.6%

51.4%

47.9%

52.1%

The Deloitte Malta Impact and Transparency Report 2016 - 2017  | Performance and achievements

During	2016	and	the	first	five	months	of	2017,	the	maximum	revenue	earned	from	any	one	
client group to whom we provide audit services was substantially below the threshold set 
out in the Code of Ethics for Warrant Holders and international independence rules. 
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Turnover by client location January 2016 - December 2016

2016: €9.9 million
Clients operating in Malta

2016: €15.4 million
Clients operating overseas

The	firm	registered	growth	both	from	assignments	relating	to	international	work	and	
also	from	significant	client	groups.	International	client	work	(excluding	foreign	owned	
companies operating in the local market) and overseas secondments accounted for over 
70%	of	revenue	in	2016	and	for	the	first	five	months	of	2017.

The	firm	continued	to	secure	new	mandates	and	referrals	from	other	Deloitte	member	
firms	in	a	wide	range	of	jurisdictions	as	it	continues	to	promote	Malta	as	an	attractive	
jurisdiction in which to locate businesses.

2013 2014 2015 2016 2017 (five 
months)

€m €m €m €m €m

Clients operating in 
Malta 7.1 7.8 8.1 9.9 5.1

Clients operating 
overseas 10.5 13.2 13.3 15.4 6.6

Turnover by client location January 2017 - May 2017

2017: €5.1 million
Clients operating in Malta

2017: €6.6 million
Clients operating overseas

Growth in turnover by client location, 
2013 - 2016

+39.4%2013 2016

Clients 
operating in 
Malta

+46.7%2013 2016

Clients 
operating 
overseas
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2.2 Firm leadership

Malcolm Booker
Chief Executive Officer

Marc Alden
Leader - Tax

Raphael Aloisio
Leader - Financial Advisory

Nick Captur
Leader - Clients & Markets (Tax) 

Chris Curmi
Leader - Global Employer Services

Sarah Curmi
Leader - Audit & Assurance

Giselle Cini
Principal - IFRS Technical

Conrad Cassar Torregiani
Leader - Cross-Border Tax
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Paul Darmanin
Leader - Business Process Solutions

David Delicata
Director - Audit & Assurance

Stephen Paris
Leader - Financial Services Industry and Leader - Risk Advisory Leader

Bernard Scicluna
Director - National Professional Practice

Annabelle Zammit Pace
Director - Audit & Assurance

Craig Schembri
Director - Tax
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Leadership promotions

Michael Bianchi
Director - Audit & Assurance
Michael Bianchi was promoted to the position of Director within 
Audit	&	Assurance	in	January	2016.	Michael	specialises	in	entities	
operating in the Financial Services Industry, focusing particularly 
on clients operating in the Investment Management sector.

Claudine Cassar
Leader - Technology and Digital
Claudine Cassar was assigned the position of Director in 
January 2016 as part of the acquisition of the Alert Group. The 
acquisition brought to Deloitte Malta Consulting a team of 45 
digital professionals led by Claudine, and who now operate 
under the Deloitte Digital sub-brand. Claudine has over 17 years 
of experience in leading digital transformation projects, with 
particular emphasis on the public, telecommunications, and 
banking sectors.

Caroline Cassar Reynaud
Principal - Talent & Communications
Caroline Cassar Reynaud was promoted to the position of Principal 
with	effect	from	1	December	2016,	retaining	her	role	as	Head	
of	Talent	&	Communications	with	the	primary	responsibility	of	
leading the Human Resources (HR) function. As HR leader for the 
Malta	firm,	Caroline	continues	to	work	closely	with	the	executive	
board	and	Chief	Executive	Officer	in	rolling	out	strategic	initiatives	
that allow Deloitte Malta to recruit, develop and retain its most 
important resource—its people.

Chris Borg
Principal - Indirect Tax
Chris	Borg	joined	the	firm	in	January	2017	to	lead	the	indirect	tax	
service line. He previously held the position of Managing Director 
at	an	international	organisation	offering	fiduciary	services	where	
he was responsible for all local client, commercial, operational and 
regulatory	matters.	Chris	is	a	Certified	Public	Accountant	and	VAT	
specialist, a lecturer and examiner in VAT and Tax, and a member of a 
number of local and international industry and professional bodies.
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Ian Coppini
Director - Audit & Assurance
Ian Coppini was promoted to the position of Director within Audit 
&	Assurance	in	January	2016.	Ian	specialises	in	entities	operating	
in the Financial Services Industry focusing particularly on clients 
operating in the Insurance industry.

Emanuel Farrugia
Principal - Audit & Assurance
Emanuel Farrugia was promoted to the position of Principal within 
our	Audit	&	Assurance	function	with	effect	from	1	December	2016.	
Emanuel has more than 10 years’ practical knowledge and audit 
experience in various industries including manufacturing, retail, 
food distribution, remote gaming, mobile telecommunications, oil 
and gas and hospitality.

Angela Fleri Soler
Principal - Quality & Risk Management
Angela Fleri Soler was promoted to the position of Principal, 
heading	the	firm’s	Quality	&	Risk	Management	(QRM)	function,	with	
effect	from	1	June	2016.	During	her	career	at	Deloitte	Malta,	Angela	
formed	part	of	the	firm’s	tax	practice,	including	its	QRM	function.	
Angela	is	also	the	firm’s	Director	of	Independence	and	Chief	Ethics	
Officer.

Patrick Mangion
Principal - Financial Advisory
Patrick Mangion was promoted to the position of Principal within 
Financial	Advisory	with	effect	from	1	January	2016.	Patrick	is	a	
subject matter expert in asset management, representing Deloitte 
Malta at a number of local and international asset management 
fora.	He	has	been	actively	involved	in	the	financial	services	
regulated sector for the past 12 years.
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May 2017 saw the retirement from the firm of Mark Grech, Indirect Tax Director

During his 16 year career with Deloitte, 
Mark was responsible for building up 
and	heading	the	firm’s	Indirect	Tax	(VAT)	
function, leading a team of dedicated 
tax professionals providing a wide range 
of indirect tax advisory and compliance 
services.

Mark was instrumental in helping 
transform Deloitte Malta’s tax function into 
Malta’s leading tax practice. Prior to joining 
Deloitte, Mark was the Deputy Head of the 
International Tax Unit within the Inland 
Revenue Department. 

Indirect Tax Director Mark Grech’s retirement event held at Quarter Deck, Hilton, Malta in 
May 2017

Deloitte appointment
Dimitrios Goranitis, Director - Financial Advisory
Dimitrios Goranitis led Deloitte Malta’s Banking sector across all service lines up until end 
November	2016,	following	which	he	was	appointed	to	the	Financial	Services	Industry	Risk	
and Regulatory partnership of Deloitte Central Europe, a Deloitte regional structure with 
more	than	4,700	people	in	over	37	offices	in	17	countries.	Dimitrios	has	over	10	years	of	
professional experience in Financial Services Industry advisory in both Europe and the 
US and across a range of sectors, focusing on Commercial Banking, Investment Banking, 
Credit Funds, Asset Management, and Wealth Management. Dimitrios has also gained 
substantial experience in sovereign advisory including privatisation transaction advisory 
and sovereign debt restructuring.
 
Resignations
David Bonett, Principal - Financial Advisory
David	Bonett,	a	principal	in	Deloitte’s	Financial	Advisory	team,	resigned	from	the	firm	in	
May 2017 in order to take up a key role in a company operating in the Aviation industry. 
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2.3 Talent
At Deloitte Malta we promote a culture of diversity and 
inclusion, ensuring that all our people feel that they are 
part of one family. In the period under review we have 
seen	the	number	of	expatriates	within	the	firm	rise	to	
24% which has further strengthened our resolve to 
ensure we use our diversity as a strength.

Deloitte looks beyond the traditional Business Studies 
students to ensure an ever-diverse talent pool. We are 
confident	this	adds	strength	to	our	service	offerings,	
whilst ensuring we recruit the best available talent.

Total	staff	complement	as	at	31 December 2016 stood 
at 488, while that for 31 May 2017 stood at 448.

Full time professional and 
support staff, and staff 
pursuing professional 
studies: January 2017 - May 
2017: 326

72.8%

Part time staff and 
staff on reduced 
hours: January 2016 - 
December 2016: 38

7.8%

Deloitte Pathway Programme 
students at the University of Malta 
and ACA full time students: January 
2016 - December 2016: 111

22.8%

Total:

448

Part time staff and 
staff on reduced hours: 
January 2017 - May 
2017: 38

8.5%

Full time professional and 
support staff, and staff 
pursuing professional 
studies: January 2016 - 
December 2016: 339

69.5%

Deloitte Pathway Programme 
students at the University of Malta 
and ACA full time students: January 
2017 - May 2017: 84

18.8%
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72.3%
Professional	staff

11.8%
Staff	pursuing	professional	studies

15.9%
Support	staff

Full time vs. Part time staff: January 
2016 - December 2016 

10.1%
Part time 
staff

89.9%
Full	time	staff

Full time staff split: January 2016 - December 2016

71.5%
Professional	staff

15.3%
Staff	pursuing	professional	studies

13.2%
Support	staff	and	non-qualified	staff

Full time staff split: January 2017 - May 2017

Full time vs. Part time staff: January 
2017 - May 2017

10.4%
Part time 
staff

89.6%
Full	time	staff
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Students’ split: January 2016 - December 2016

72.4%
Deloitte Pathway 
Programme students

27.6%
ACCA and ACA students

*Full time professional and support 
staff,	staff	pursuing	professional	
studies,	part	time	staff,	and	staff	on	
reduced hours.

Aged
30

Under 30:
49.9%

Over 30:
50.1%

Students’ split: January 2017 - May 2017

67.5%
Deloitte Pathway 
Programme students

32.5%
ACCA and ACA students

Staff by age*: January 2016 - December 2016 

Aged
30

Under 30:
47.0%

Over 30:
53.0%

Staff by age*: January 2017 - May 2017
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36.3% of	staff	in	managerial	
roles are female

Staff by gender January 2016 - December 2016

47.2%
Women

52.8%
Men

Managerial staff by gender

36.3%
Women

63.7%
Men

39.6% of	staff	in	managerial	
roles are female

Staff by gender January 2017 - May 2017

46.4%
Women

53.6%
Men

Managerial staff by gender

39.6%
Women

60.4%
Men

Female/Male participation level at Partner, Director, Principal (PDP) 
level January 2016 - May 2017

28.6%
Women

71.4%
Men
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Staff by nationality January 2016 - December 2016*

Maltese staff: 292

77.5%
Expatriates: 85

22.5%
33 languages spoken

49.4%
EU

50.6%
Non-EU

Staff by nationality January 2017 - May 2017*

As	at	31	December	2016,	there	were	33	different	
nationalities	present	within	the	Malta	firm	and	to	
date	there	are	30	different	nationalities	present	
within	the	Malta	firm,	ranging	from	Brazilian	to	
Zimbabwean.

Maltese staff: 281

77.2%
Expatriates: 83

22.8%
30 languages spoken

49.4%
EU

50.6%
Non-EU

*Excluding students
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3. Transparency 
Report
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3.1 Re-engineering audit 
3.2 Ownership and operating structure 
3.3 Governance 
3.4 Deloitte Malta and the Deloitte network 
3.5	 Regulatory	financial	disclosures	
3.6 Quality control procedures 
3.7 Audits of Public Interest Entities (PIEs)
3.8 Other network regulatory disclosures
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As	a	firm,	we	are	dedicated	to	serving	investors,	the	public	
interest, and the companies we audit. This Transparency 
Report demonstrates our commitment to audit quality 
and to the culture of integrity, professional excellence, 
and accountability that underpins our organisation. You 
are invited to learn more about Deloitte Malta and its 
commitment to quality in this Transparency Report.

This Transparency Report is prepared pursuant to the 
provisions of article 18 of the Maltese Accountancy 
Profession	Act	relevant	to	audit	firms	which	carry	out	
statutory audits of Public Interest Entities (PIEs), and is 
published on the Deloitte Malta website (www.deloitte. 
com/mt) within four months after the end of each 
financial	year.

This Transparency Report is in respect of the period from 
January 2016 to May 2017, as a result of the change in the 
firm’s	financial	year	end	from	31	December	to	31	May	in	
order	to	coincide	with	the	DTTL	financial	year	end.

The term ‘Deloitte Malta’ is used to refer to Deloitte 
Audit Limited, a Maltese entity authorised to practise 
as	an	audit	firm	in	Malta,	together	with	its	connected	
undertakings	in	line	with	the	definition	of	‘audit	firm’	
as set out in article 2(1) of the Maltese Accountancy 
Profession Act. Unless the context requires otherwise, 
use	of	the	term	‘firm’	also	refers	to	Deloitte	Malta.

The Deloitte Malta Impact and Transparency Report 2016 - 2017  | Transparency Report
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Statutory audit was introduced in Malta 
through the Commercial Partnerships 
Ordinance in 1962.

Despite a relatively recent exemption from 
statutory audit for very small companies, 
external audit continues to be applicable in 
practice for all limited liability companies, 
regardless	of	their	size	or	complexity,	
due to the continuing audit requirement 
set out in the Income Tax Management 
Act. The latter requirement applies only 
for limited liability companies and not for 
unincorporated businesses, even if the 
unincorporated business is large.

Some argue that statutory audit is the 
cost of limited liability. However several 
EU and other countries do not require 
statutory audits for all their limited liability 
companies.

Significant	changes	to	the	Companies	Act	
provisions surrounding statutory audit 
were made in 2016. These amendments 
resulted from the 2014 EU Audit Reform 
and were directed principally, though not 
exclusively, at the audit of Public Interest 
Entities. In the non-Public Interest Entity 
space, enhanced requirements relating to 
the directors’ report were enacted in 2015.

3.1 Re-engineering 
audit

In parallel, the detailed operative rules set 
out in International Standards on Auditing 
recently amended the format of the audit 
report in an attempt to make this report 
more insightful and useful to users. The 
changes included the disclosure in listed 
companies’ audit reports of those key 
audit	matters	that	required	significant	
auditor attention and that were of 
most	significance	in	the	conduct	of	that	
particular audit. This change was made to 
require the preparation of audit reports 
for listed companies that are tailor-made 
to the auditee’s circumstances, rather than 
continuing the exclusive use of standard 
audit reports.

Further enhancements to Public Interest 
Entities’ audit reports and the preparation 
of an additional auditor’s report to 
the audit committee are additionally 
applicable	for	audits	of	financial	statements	
commencing on or after 17 June 2016.

Despite these regulatory changes, certain 
market perceptions appear resilient to 
change.

With increasing regulatory requirements 
and static/falling pricing, statutory audit is 
an area of professional practice that may 
be in need of re-engineering itself.

Bernard Scicluna 
National Professional Practice Director
Deloitte Malta
September 2017

A leading business owner and CEO of a 
multi-million export-based manufacturing 
operation in Malta was recently asked 
what value he saw in the statutory 
audits of his group. He explained that he 
considers statutory audit a compliance 
cost, much too late after the horses have 
bolted to serve as a useful management 
tool, and with control of the business 
being exercised entirely through internal 
management reporting. 

With increasing regulatory requirements 
and static/falling pricing, statutory audit is 
an area of professional practice that may 
be in need of re-engineering itself. Creating 
tomorrow’s	differentiated	service	will	also	
help recalibrate market perceptions.
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3.2 Ownership and 
operating structure

During	2016/7,	the	firm’s	core	operating	
entities, namely Deloitte Audit Limited, 
Deloitte Services Limited, Deloitte 
Technology Solutions Limited, and 
Deloitte	Digital	&	Technology	Limited,	
were	beneficially	owned	by	a	partnership	
comprising 12 limited liability companies, 
hereinafter referred to as the “Ownership 
Entities”. These entities are also the 
partners in the Deloitte Malta civil 
partnership. The activities of the Deloitte 
Malta civil partnership comprise solely 
of the governance, treasury, compliance, 
human resources, and all logistics 
and support activities required by the 
operating entities.

Each one of these 12 Ownership Entities is 
beneficially	owned	by	one	individual,	each	
of whom also acts as sole director for each 
Ownership Entity respectively. Ownership 
Entities	participate	in	the	profits	available	
for distribution.

Deloitte Holdings Limited is an 
intermediate ownership entity which acts 
as trustee of The Deloitte (Malta) Trust 
for	the	benefit	of	the	Ownership	Entities	
referred to above in the holding of the 
shares in Deloitte Audit Limited, Deloitte 
Services Limited, Deloitte Technology 
Solutions	Limited,	and	Deloitte	Digital	&	
Technology Limited. The latter is the sole 
shareholder in Deloitte Technology Limited 
and Alert Communications Limited as of 
the 1 January 2016. The Trust is considered 
desirable	so	as	to	retain	the	flexibility	
provided by the civil partnership model, 
when regulating individual partnership 
interests and changes therein over time, 
within the context of limited liability 
companies and the consequential division 
of capital/interests into shares.

A diagram of the operating and ownership 
structure, as at 31 May 2017, is set out on 
the opposite page.
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The Deloitte Malta organisation chart

DTT 03
Limited

DTT 05
Limited

DTT 06
Limited

DTT 07
Limited

DTT 08
Limited

DTT 10
Limited

DTT 11
Limited

DTT 12
Limited

DTT 13
Limited

DTT 14
Limited

DTT 15
Limited

DTT 09
Limited

Ownership

Deloitte Malta (civil 
partnership)

Infrastructure

Deloitte Holdings 
Limited as trustee of 
The Deloitte (Malta) 

Trust

Client services

Deloitte Services 
Limited

Deloitte Audit 
Limited

Deloitte Digital 
and Technology 

Limited

Deloitte 
Technology 

Solutions Limited

Deloitte Limited
Alert 

Communications 
Limited

Deloitte 
Technology 

Limited

Alert Solutions 
MENA FZE
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3.3 Governance

Deloitte Malta’s activities are directed and 
managed by Malcolm Booker as its Chief 
Executive	Officer	(CEO).	Malcolm	Booker	is	
supported by an Executive Committee and 
by	a	Risk	&	Governance	Committee.	The	
Executive Committee is composed of the 
following persons:
 • Malcolm Booker 
 • Raphael Aloisio  
 • Marc Alden
 • Conrad Cassar Torregiani
 • Sarah Curmi

The	Risk	&	Governance	Committee	is	
composed of the following persons:
 • Malcolm Booker 
 • Marc Alden
 • Conrad Cassar Torregiani
 • Sarah Curmi
 • Angela Fleri Soler

Meetings of the full board of partners, 
directors and principals are held quarterly.

Angela	Fleri	Soler	acts	as	the	firm’s	
compliance principal in terms of the 
Accountancy Profession Act. The 
compliance principal, acting on behalf of 
and	under	the	instructions	of	the	firm,	
is responsible for ensuring compliance 
with the provisions of the Accountancy 
Profession Act and regulations or directives 
issued under it.

Principals of the firm
The individuals who were authorised to 
sign	audit	reports	on	behalf	of	the	firm	
during 2016 and 2017 are set out in the 
table below.

Name Authorised to sign 
audit reports on 
behalf of the firm

Marc Alden  

Raphael Aloisio

David Bonett*

Malcolm Booker  

Chris Borg

Nick	Captur  

Claudine Cassar

Caroline Cassar 
Reynaud

Conrad Cassar 
Torregiani

 

Chris Curmi  

Sarah Curmi ✔

Paul Darmanin ✔

Name Authorised to sign 
audit reports on 
behalf of the firm

David Delicata ✔

Emanuel Farrugia ✔

Angela Fleri Soler

Dimitrios Goranitis**

Mark Grech*  

Stephen Paris ✔

Craig Schembri  

Bernard Scicluna ✔

Annabelle Zammit 
Pace

✔

Michael Bianchi ✔

Ian Coppini ✔

Giselle Cini

Audit & Assurance

Leader: 
Sarah Curmi

Tax

Leader: 
Marc Alden

Financial Advisory

Leader: 
Raphael Aloisio

Risk Advisory

Leader: 
Stephen Paris

Consulting

Leader: 
Claudine Cassar

Executive 
Committee

Risk & Governance 
Committee

Chief Executive Officer

Malcolm Booker

Board of Partners, 
Directors and Principals

Biographical notes on each principal may 
be	found	on	the	firm’s	website:
www.deloitte.com/mt/leadership.

*Until May 2017
**	Until	November	2016
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DTTL does not provide professional 
services to clients, or direct, manage, 
control or own any interest in any member 
firm	or	any	member	firm’s	affiliated	entities.	
Member	firms	in	the	Deloitte	network	
provide services to clients, either directly 
or	through	their	affiliates	(member	firms	
and	their	affiliates	are	collectively	referred	
to	herein	as	“member	firms”).	Member	
firms	operate	under	the	Deloitte	brand	
and related names, including “Deloitte,” 
“Deloitte	&	Touche,”	“Deloitte	Touche	
Tohmatsu,” and “Tohmatsu.”

Member	firms	provide	professional	
services in particular geographic areas 
and are subject to the laws, regulations 
and professional requirements of the 
jurisdictions in which they operate. Each 
member	firm	is	structured	differently	in	

accordance with, among others, national 
laws, regulations and customary practices.

Member	firms	are	not	subsidiaries	or	
branch	offices	of	DTTL	and	do	not	act	
as agents for DTTL or other member 
firms.	Rather,	they	are	locally	formed	
entities with their own ownership 
structure independent of DTTL that have 
voluntarily become members of the 
Deloitte	Network	with	a	primary	purpose	
to coordinate their approach to client 
service, professional standards, shared 
values, methodologies, and systems of 
quality control and risk management. 
DTTL has adopted certain policies and 
protocols	in	each	of	these	areas	in	an	effort	
to establish a consistently high level of 
quality, professional conduct and service 
in	all	member	firms.	This	structure	confers	

3.4 Deloitte Malta and the 
Deloitte network

Deloitte	Malta	is	the	Malta	member	firm	of	the	Deloitte	
network.	The	Deloitte	network	is	comprised	of	firms	that	
are members of Deloitte Touche Tohmatsu Limited, an 
English company limited by guarantee (“DTTL”). 

significant	strengths,	combining	high	
quality standards and methodologies with a 
deep understanding of local markets and a 
sense of responsibility and initiative among 
professionals who have a direct stake in 
the integrity and growth of their respective 
practices.

As part of a Deloitte Global strategy to 
regionalise	its	member	firms,	Deloitte	Malta	
is	in	the	final	stages	of	integrating	within	
another	member	firm	cluster	of	the	Deloitte	
network. This integration will be concluded 
and formalised over the short term.

This structure confers 
significant	strengths,	
combining high 
quality standards and 
methodologies with a deep 
understanding of local 
markets and a sense of 
responsibility and initiative 
among professionals who 
have a direct stake in the 
integrity and growth of 
their respective practices.
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The	following	analysis	of	firm	revenue	reflects	the	requirements	
of article 18(2)(k) of the Accountancy Profession Act (Cap. 281). 

3.5 Regulatory financial 
disclosures

Jan – Dec 2016 Jan – May 2017

€000 €000

Revenues from the statutory audit of annual and consolidated 
financial	statements	of	public	interest	entities	and	entities	
belonging to a group of undertakings whose parent undertaking 
is a public interest entity

€1,766 €984 

Revenues from the statutory audit of annual and consolidated 
financial	statements	of	other	entities

€5,276 €2,523 

Revenues from non-statutory audits of annual and consolidated 
financial	statements

€447 €220 

Total revenues from audit services €7,489 €3,727 

Revenues from permitted non-audit services to entities that are 
audited	by	the	audit	firm

€4,224 €1,653 

Revenues from non-audit services to other entities €13,611 €6,308 

Total revenues from non-audit services €17,835 €7,961 

Total firm revenue €25,324 €11,688 
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Deloitte Malta provides audit services 
through its engagements with clients. When 
taken as a whole, this overview provides 
a	summary	of	the	firm’s	quality	control	
policies and procedures related to such 
engagements, and is organised into the 
following sections:

 • Leadership responsibilities for the system
of quality control

 • Ethical requirements
 • Client and engagement acceptance and
continuance

 • Human resources
 • Engagement performance
 • Monitoring

The	firm’s	Risk	&	Governance	Committee	
is	satisfied	that	the	firm’s	internal	quality	
control	system	is	effective	in	providing	
reasonable	assurance	that	the	firm	
complies with applicable professional 
standards and regulatory and legal 
requirements.

Leadership responsibilities for the 
system of quality control
The	firm	maintains	policies	and	procedures	
to promote an internal culture based on the 
recognition that quality is our number one 
priority.	The	firm	focuses	on	professional	
excellence as the foundation for aiming 
to achieve outstanding audit quality 
on	a	consistent	basis.	While	the	firm’s	
leadership assumes ultimate responsibility 
for	the	system	of	quality	control,	the	firm’s	
National	Professional	Practice	Director	is	
assigned operational responsibility for the 
firm’s	audit	quality	control	system	and	has	
sufficient	and	appropriate	experience	and	
ability, as well as the necessary authority, to 
assume that operational responsibility.

Ethical requirements
Ethics 
The	firm	maintains	policies	and	procedures	
that are designed to provide reasonable 
assurance that it and its principals, 
professional	staff,	and	support	staff	comply	
with relevant ethical requirements.

3.6 Quality control 
procedures

The ethical requirements for audit and 
related assurance services provided by the 
firm	are	the	DTTL	policies	and	procedures,	
which align with the requirements and 
guidance set out in Parts A and B of the 
Code of Ethics for Professional Accountants 
(the “Code”) issued by the International 
Ethics Standards Board for Accountants, a 
standard-setting body of the International 
Federation	of	Accountants	(IFAC).	The	firm	
also complies with national requirements 
embodied in the Accountancy Profession 
(Code of Ethics for Warrant Holders) 
Directive	(Directive	Number	2)	issued	in	
terms of the Accountancy Professional 
Act. When the national professional 
requirements are more restrictive than 
the DTTL policies and procedures, the 
firm	follows	the	applicable	national	
requirements.

The	firm	has	appointed	its	compliance	
principal	as	Chief	Ethics	Officer	who	is	a	
principal	other	than	the	CEO	of	the	firm,	
who has direct access to the CEO and the 
firm’s	governing	body.	In	addition,	the	
firm	has	developed	and	implemented	its	
own code of conduct which incorporates 
Deloitte ś Global Principles of Business 
Conduct and describes, in some detail, 
critical	professional	behaviour	that	reflects	
local customs, regulations, and legal 
requirements.

The	firm	provides	communication	channels	
through which  principals,  professional 
staff,	and	support	staff	can	consult	on	and	
report ethical issues and situations. The 
firm	reinforces	its	commitment	to	ethics	
and integrity through communication tools, 
learning programs, compliance processes, 
and measurement systems by way of an 
electronic	staff	feedback	survey	conducted	
independently on an anonymous basis.

The	firm	requires	all	principals,	professional	
staff,	and	support	staff	to	confirm	annually	
that they have read and understood the 
code of conduct and understand that it is 
their responsibility to comply with it.
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Policies	require	that	the	firm,	and	its	
principals	and	professional	staff,	determine,	
among other things, whether an entity is a 
restricted	entity	before	the	firm,	a	principal,	
or	professional	staff	member	(including	
their spouse, spousal equivalent, and 
dependants) engage in certain transactions 
with	the	entity.	The	firm,	principals	and	
managerial	personnel	enter	their	financial	
interests and brokerage accounts into 
a tracking system (GIMS). GIMS enables 
an	electronic	review	of	financial	interests	
and brokerage accounts to help identify 
if	independence	restrictions	may	affect	
the	ability	to	hold	such	items.	The	firm	
obtains	confirmations	from	its	principals,	
professional	staff,	and	support	staff	
upon	joining	the	firm,	as	well	as	ongoing	
confirmations	on	an	annual	basis,	that	such	
individuals are in personal compliance with 
the	firm’s	independence	policies.

The	firm’s	independence	policies	
and procedures are made available 
electronically	to	the	firm’s	principals,	
professional	staff,	and	support	staff.	
Updates to these policies and procedures 
are also made and communicated 
electronically	to	the	firm’s	principals,	
professional	staff,	and	support	staff.	
Moreover, other independence-related 
materials are available on an independence 
website. Reminders on policy and other 
matters are routinely published as part of 
communications to strengthen awareness 
and understanding of the independence 
policies and to highlight changes to entities 
that are internationally restricted, as 
relevant.

Policies and procedures are in place 
at the engagement level to require the 
audit engagement principal to consider 
independence matters during the course 
of an audit engagement and to conduct 
communications with the audit committee 
or those charged with governance, where 
required. 

2. DESC system, GIMS, confirmations 
and consultations

There are three related aspects of the 
firm’s	systems	and	controls	related	to	the	
firm’s	independence	and	the	personal	

independence of its principals, professional 
staff,	and	support	staff:	DESC	system,	
GIMS,	and	the	confirmation	process.	These	
three aspects support each other in that 
(1)	principals	and	professional	staff	search	
DESC system (which includes a database 
of internationally restricted entities) and/
or	GIMS	(which	has	a	database	of	financial	
interests and brokerage accounts) to 
identify	if	an	entity	or	its	financial	interests	
or brokerage accounts are restricted, (2) 
principals and managerial personnel record 
their	financial	interests	and	brokerage	
accounts in their portfolios in GIMS, and (3) 
the	firm	periodically,	obtains	confirmations	
from its personnel as to their compliance 
with	the	firm’s	independence	policies,	and	
also	confirms	to	DTTL	its	compliance	and	
the compliance of its personnel with the 
firm’s	independence	policies.

DESC system 
DESC is operated by DTTL on behalf of the 
DTTL	member	firms.	At	a	minimum,	each	
DTTL	member	firm	reports	the	names	
of	its	audit	clients	and	their	affiliates	that	
meet	the	definition	of	an	international	
restricted	entity.	The	policy	definition	of	
an international restricted entity includes 
public audit clients, as well as other audit 
clients that may be of public interest. 
Such restricted entity information is 
recorded in the DESC system. The entity 
information	provided	by	the	firm	to	DTTL	
is continuously updated to help ensure 
its accuracy and completeness, including 
periodic validation processes performed 
by engagement teams and/or the DTTL 
member	firms.	Updates	to	DESC	system’s	
entity information are made daily based 
upon	these	processes.	The	firm’s	principals	
and	professional	staff	access	DESC	system	
online. 

DESC system also has features that are 
used to request and document approvals 
related to providing services to an entity. 
In many jurisdictions, a restricted entity’s 
audit committee or others charged with 
governance must preapprove services 
that will be delivered within the restricted 
entity group. Where such features are 
enabled, DESC system’s features establish 
a standard business process among the 
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Independence
The	firm	has	policies	and	procedures	
that are designed to provide reasonable 
assurance that it complies with applicable 
professional standards that relate to 
independence. These policies and 
procedures are based on the Code, and are 
enhanced,	as	appropriate,	to	reflect	local	
standards or DTTL policies that may be 
more restrictive. 

The	firm’s	system	of	quality	control	related	
to independence includes the following:

 • Independence policies and procedures

 • Compliance business process tools, 
including the Deloitte Entity Search and 
Compliance (DESC) system, the Global 
Independence Monitoring System (GIMS), 
confirmations,	and	consultation	

 • Business relationship assessments and 
monitoring

 • Independence learning

 • Monitoring of independence systems 
and controls relating to personal 
independence, and engagement and 
practice reviews

 • Disciplinary measures and actions

 • Assignment of responsibility for 
independence systems and controls

 • “Tone-at-the-top” culture relating to 
independence

1. Independence Policies and 
Procedures

The	firm’s	independence	policies	and	
procedures	cover	the	firm,	and	the	firm’s	
principals,	professional	staff,	and	support	
staff,	and	certain	family	members	of	
theirs, where applicable. These policies 
and procedures are, in some instances, 
more restrictive than the independence 
standards	in	the	Code	and	contain	specific	
independence requirements that are 
applicable	when	the	firm	is	to	maintain	
independence with respect to an audit 
client	(“restricted	entity”)	and	its	affiliates.
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DTTL	member	firms,	whereby	service	
requests are submitted to the lead client 
service principal who is responsible for 
obtaining and documenting appropriate 
authorisations prior to approving the 
service request.

GIMS for financial interests and 
brokerage accounts
Each	DTTL	member	firm	also	identifies	and	
reports the publicly available brokerage 
accounts	at	financial	institutions	that	are	
associated with an international restricted 
entity.	Such	securities	and	financial	
institutions are recorded in GIMS. GIMS is 
operated by DTTL on behalf of the DTTL 
member	firms,	and	each	DTTL	member	
firm	administers	the	related	monitoring	
processes related to its principals 
and	professional	staff.	Principals	and	
professional	staff	search	DESC	and/or	
GIMS	before	acquiring	a	financial	interest	
or establishing a brokerage account, to 
determine	if	restrictions	apply	that	affect	
them. This includes investments and 
brokerage accounts of a spouse, spousal 
equivalent, and dependants. Principals and 
managerial	personnel	enter	defined	types	
of	such	financial	interests	and	accounts	
into their individual portfolios in GIMS for 
monitoring purposes. 

In addition, GIMS assists principals and 
managerial personnel by identifying 
situations which may not comply with the 
firm’s	policies	so	that	the	item	may	either	
be reviewed or corrected. When such a 
situation is detected, the system advises 
the individual that an independence-
impairing situation may exist, and poses 
questions which aid the individual to 
determine whether or not the item is 
permitted in the particular circumstances. 
This includes generating notices to the 
individual in situations where a once-
permissible holding becomes newly 
restricted, so that appropriate and timely 
action	can	be	taken.	The	firm	monitors	
and follows-up on such notices until the 
individual resolves the item.

Confirmations
The	firm	obtains	confirmations	from	
its	professional	staff	and	support	staff	

upon	joining	the	firm,	principals	before	
being promoted to the role and existing 
principals when a change in role may 
change their independence requirements. 
Ongoing	confirmations	are	also	obtained	
on an annual basis from all individuals. 
Annually,	the	firm	reports	to	DTTL	that	
the	firm	has	taken	appropriate	steps	to	
obtain	sufficient	evidence	that	it	and	its	
principals,	professional	staff,	and	support	
staff	comply	with	applicable	independence	
requirements	(including	that	the	firm	itself	
is independent of restricted entities). 

Consultation network
The	firm	communicates	with	its	principals	
and employees regarding the consultation 
policies for independence matters and 
identifies	the	individuals	who	are	to	be	
contacted.	Additionally,	the	firm	consults	
with DTTL’s independence group and other 
member	firms	when	the	firm	determines	
that additional input or advice is needed 
under the circumstances.

3. Business relationship assessments 
and monitoring

The	firm	has	a	business	relationships	
assessment and monitoring process. The 
objective of such process is to ensure 
that, prior to entering into any business 
relationship with a restricted entity or its 
management or substantial shareholders, 

a determination is made to ensure such a 
relationship does not impair independence 
with respect to that restricted entity. 

4. Independence learning
The	firm	provides	independence	learning	to	
its	principals	and	professional	staff.	The	firm	
provides	principals	and	professional	staff	
with learning opportunities to enable them 
to understand and apply the independence 
policies. An orientation session is held for 
all new hires and compulsory e-learning 
or classroom training is held annually for 
principals	and	professional	staff.

5. Monitoring of independence 
systems and controls relating 
to personal independence, and 
engagement and practice reviews

Inspection of personal independence
On	a	periodic	basis,	the	firm	inspects	
principals and managerial personnel for 
compliance	with	the	firm’s	independence	
policies and procedures. The objective of 
the inspection and testing program is to 
determine whether the representations 
and information submitted by principals 
and managerial personnel relating to 
independence matters and the information 
contained in GIMS are accurate and 
complete.
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Inspection of firm’s compliance
The	firm	is	subject	to	a	practice	review	
at intervals not to exceed three years. 
Compliance with independence policies 
at	both	a	firm	level	and	at	a	client	level	is	
reviewed during external quality assurance 
reviews. Please see details of engagement 
and practice reviews in the Monitoring 
section on page 50 of this report, including 
the dates of the last external quality 
assurance reviews. 

6. Disciplinary measures and actions
The	firm	has	disciplinary	policies
and procedures in place to address
noncompliance	with	the	firm’s
independence policies and procedures.
These disciplinary policies and procedures
are designed to provide an appropriate
response to breaches of such policies and
procedures	by	principals,	professional	staff,
and	support	staff.

7. Assignment of responsibility
for independence systems and
controls

The compliance principal exercises the 
role of Director of Independence with the 
responsibility to implement and maintain 
quality controls over independence. More 
specifically,	the	Director	of	Independence	
is responsible for taking the lead on all 
significant	independence		issues		within	
the	firm,	including	the	implementation	
and	maintenance	of	the	firm’s	business	
processes related to (1) independence 
consultations, (2) independence learning 
programs, (3) restricted entity information 
in DESC system, (4) use and monitoring 
of the features of DESC system, (5) use 
and monitoring of GIMS, (6) annual 
confirmations,	(7)	testing	and	inspection	
programs, and (8) disciplinary processes.

Communication channels exist between 
the	firm’s	Director	of	Independence,	firm	
management, and DTTL’s independence 
group. Further, the Director of 
Independence provides an update to the 
firm’s	board	of	principals	at	least	annually	
about	the	significant	independence	
matters	that	are	relevant	to	the	firm.
DTTL has assigned a senior leader and 

DTTL independence team members who 
provide access to timely and accurate 
information designed to facilitate the 
independence	function	at	the	firm	level.	

8. “Tone-at-the-top” culture relating
to independence

Firm leadership reinforces the importance 
of compliance with independence and 
related quality control standards, thereby 
setting the appropriate “tone-at-the-top” 
and instilling its importance into the 
professional	values	and	culture	of	the	firm.	
Strategies and procedures to communicate 
the importance of independence to 
principals,	professional	staff,	and	support	
staff	have	been	adopted,	emphasising	each	
individual’s responsibility  to  understand 
the independence requirements.

Basis for audit principals’ remuneration
The remuneration of audit principals is 
primarily	in	the	form	of	a	fixed	salary.	The	
firm	ensures	that	no	remuneration	to	audit	
principals is based on criteria relating to 
any	specific	client	sub-grouping	or	to	any	
specific	sub-grouping	of	services	provided,	
thus ensuring maximum independence of 
mind as the audit principals go about their 
duties.

Conflicts of interest 
Potential	conflicts	of	interest	are	
considered on all prospective engagements 
and	prior	to	the	firm	entering	into	a	
financial	or	business	relationship	with	
a	third	party.	The	firm	has	policies	and	
procedures in place to identify potential 
conflicts	of	interest	in	connection	with	
the	firm	either	(i)	accepting	a	prospective	
engagement or (ii) entering into certain 
business	or	financial	relationships	with	
another entity.

The	Deloitte	Conflict	Checking	System	
(DCCS)	is	designed	to	support	the	firm’s	
conflict	checking	business	process	to	
identify	and	manage	potential	conflicts	
relating to prospective engagements, 
business,	or	financial	relationships.	For	
each new engagement or relationship 
opportunity, DCCS captures the principal 
parties to the engagement, the scope 

of	work,	engagement	team,	and	specific	
questions which are driven by the 
proposed	service	offering.	As	part	of	each	
conflict	check	recorded	in	DCCS,	there	is	
a search of DESC system to identify any 
potential audit/attest relationships. DCCS 
also provides an automated means of 
cross-border	conflict	checking.	Overall	
DCCS provides a record of existing 
engagement,	business,	and	financial	
relationships which is searched when 
proposing for new engagements or 
relationships.	Local	conflict	checks	are	
carried	out	through	the	firm’s	client	and	
engagement acceptance system.

Human resources
The	firm	has	established	policies	and	
procedures designed to provide reasonable 
assurance	that	it	has	sufficient	partners	and	
professional	staff	with	the	competencies,	
capabilities, and commitment to ethical 
principles necessary to:

 •  Perform engagements in accordance with
professional standards and applicable
legal and regulatory requirements

 • 	Enable	the	firm	to	issue	reports	that	are
appropriate in the circumstances.

Hiring
Deloitte	Malta	has	introduced	an	efficient	
procedure for the hiring of talent. Every 
CV is assessed by the competent hiring 
service line as well as by HR professionals. 
Strict	confidence	is	maintained	throughout	
the	process	ensuring	that	all	conflicts	of	
interest are eliminated at every stage. 
Any	staff	referrals	are	conducted	through	
a	staff	integrity	process	ensuring	full	
transparency. Interviews are conducted 
by service line accompanied by HR 
professionals. 

Advancement
The	firm’s	policies	and	procedures	for	
advancement have been established 
to provide reasonable assurance 
that	professional	staff	selected	for	
advancement	have	the	qualifications	
necessary	to	fulfil	the	responsibilities	they	
will be called on to assume. A few of the 
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policies	and	procedures	are	identified	
below.

 • Various	professional	staff	levels	within	
the	firm	and	descriptions	of	the	related	
competencies required to perform 
effectively	at	each	level	have	been	
established.

 • Advancement policies and procedures 
that identify the experience and 
performance	qualifications	for	
advancement to each level have been 
established and communicated to the 
firm’s	professional	staff.

 • Procedures for periodic performance 
evaluation have been established.

 • A counselling program to assist 
professional	staff	in	identifying	realistic	
career paths and developing action plans 
to help realise professional goals has 
been established. 

Professional development
The	purpose	of	the	firm’s	professional	
development program is to help partners 
and	professional	staff	maintain	and	
enhance their professional competence. 
To supplement on-the-job development, 
the	firm	provides	formal	continuing	
professional development programs in 
relevant subject areas.

The	firm	has	developed	a	competency	
model, Global Excellence Model (gEm), 
specific	to	each	function	used	to	express	
the areas of personal capability for 
partners	and	professional	staff.	The	
gEm model has three main components: 
technical competencies which are 
functionally	specific,	shared	competencies	
which are common across the functions, 
and competencies for specialisation. The 
gEm model is a combination of knowledge, 
skills, and attitudes that are necessary to 
perform	the	various	roles	within	the	firm.	
As such, this competency model forms 
the basis for structuring the continuing 
professional development program.
All	partners	and	professional	staff	
take personal responsibility to ensure 

that their own continuing professional 
development and education is appropriate 
to their roles, responsibilities, and 
professional requirements. However, 
the	firm	establishes	minimum	levels	of	
continuing professional development to be 
undertaken by partners and professional 
staff	within	a	specific	period	of	time.	Staff	
in the audit function must obtain 120 
hours of structured training over a 3 year 
period, with a minimum annual amount 
of 20 hours. Warrant holders and MIA 
members must obtain a minimum of 40 
hours of CPE per annum, of which 25 
hours must be structured and 10 must be 
in areas qualifying as Core Competencies. 
To achieve these levels of development, 
the	firm	offers	structured,	formal	learning	
programs, such as internal or external 
courses, seminars, or e learning covering 
all areas of the competency model (e.g., 
shared	competencies,	function-specific	
technical competencies, and competencies 
in areas of specialisation). 

Over	the	last	year	the	firm	has	introduced	
further developmental tools to enable 
our	staff	to	check-in	regularly	on	their	
career progression and technical skills. 
All	members	of	staff	are	assigned	to	a	
team leader who is responsible for their 
development and well-being within the 
firm.	In	addition,	the	firm	is	increasing	its	

investment in leadership skills as well as 
other soft skills required for progression 
from one grade to the next in recognition 
that all-rounded talent is critical to our 
growing	firm.	

Client and engagement acceptance 
and continuance 
The	firm	has	rigorous	policies	and	
procedures in place for accepting 
prospective clients and engagements and 
assessing engagement risk, regardless of 
the proposed services to be rendered. 

These policies and procedures are 
designed	to	provide	the	firm	with	
reasonable assurance that it will only 
accept engagements where it: 

 • Is competent to perform the engagement 
and has the capabilities, including time 
and resources, to do so

 • Can comply with relevant ethical 
requirements, including independence 
and	conflicts	of	interest	assessments	and	
considerations

 • Has considered the integrity of the client, 
and does not have information that 
would lead it to conclude that the client 
lacks integrity.
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Engagement	risk	classification	associated	
with accepting or continuing an 
engagement is assessed as “normal,” 
“greater than normal,” or “much greater 
than normal,” and is completed prior to 
accepting an engagement. The engagement 
risk assessment process includes approval 
by the recommending principal and 
concurrence	by	at	least	one	other	firm	
principal	that	the	firm	may	accept	the	
engagement. In addition, the decision to 
accept or to continue an appointment 
is	approved	by	the	firm’s	relevant	Risk	
Leaders if engagement risk is assessed as 
“greater than normal” or “much greater 
than normal.” 

On international engagements, 
engagement acceptance and continuance 
procedures are performed at the member-
firm	level.	The	firm	does	not	assume	
the acceptability of a client and/or the 
engagement merely because it has been 
referred	from	another	member	firm.	

In assessing acceptability of an 
engagement, client and professional 
service risks are considered, which 
generally include the following factors:

 • Management characteristics and integrity
 • Organisation and management structure
 • Nature	of	the	business

 • Business environment
 • Financial results
 • Business relationships and related 
parties

 • Prior knowledge and experience.

The	firm’s	engagement	risk	assessment	
procedures identify related risks and 
provide a basis for tailoring the audit 
approach in order to address engagement-
specific	risks.

The engagement risk assessment begins 
during the engagement acceptance/
continuation process, and is an ongoing 
process that continues throughout the 
engagement. Risk assessment tools and 
programs are encompassed in the audit 
approach and common documentation 
to facilitate the comprehensive risk 
assessment for planning the audit once the 
engagement is accepted. 

On an annual basis, engagements in 
process for more than one year are 
evaluated	to	determine	if	the	firm	should	
continue the engagement. Factors 
discussed above are revisited to ascertain 
whether the relationship should continue. 
Decisions of engagement continuance are 
concurred by one other principal.
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Engagement performance 
Assignment of principals and 
professional staff to audit engagements
The	firm	assigns	responsibility	for	each	
audit engagement to an audit engagement 
principal.	The	firm’s	policies	define	the	
responsibilities of an audit engagement 
principal, and the identity and role 
of the audit engagement principal is 
communicated to key individuals of the 
client’s management team and those 
charged with governance at the client. 

Assignment of principals and professional 
staff	to	audit	engagements	is	made	in	a	
way to ensure that the audit engagement 
team members have the appropriate 
degree	of	proficiency	for	their	role	and	
the responsibilities to be performed. An 
engagement team ordinarily includes one 
or more of each of the following: audit 
engagement	principal,	audit	manager,	field	
senior,	and	staff.	However,	the	engagement	
team	will	be	developed	based	on	the	size,	
nature, and complexity of the entity’s 
operations. Every audit engagement team 
is under the control and supervision of 
the audit engagement principal to whom 
responsibility for the conduct of all audit 
services on the engagement is assigned. 
The audit manager assigned to the 
engagement is responsible for providing 
primary supervision and direction to the 
professional	staff	in	the	execution	of	the	
audit plan and in the performance of 
the	audit	engagement.	The	field	senior	is	
responsible for the day-to-day supervision 
of the other members of the engagement 
team.

The audit engagement principal considers 
many factors to determine that the 
engagement team collectively has the 
appropriate capabilities, competencies, 
and time to perform the audit engagement. 
Factors considered in this determination 
include, among others: 

 • The	size	and	complexity	of	the	entity’s	
business

 • Applicable	financial	reporting	framework	
used	in	preparing	the	financial	statements

 • Applicable independence considerations, 
including	any	possible	conflicts	of	interest

 • The	qualifications	and	experience	of	
professional	staff.

The engagement team will also call upon 
other	professional	staff	operating	within	
different	departments	of	the	firm	to	assist	
in the proper performance of an audit 
engagement,	most	notably	staff	within	the	
firm’s	technical	accounting	department,	tax	
department, and information technology 
and valuation specialists, as the need 
arises.	In	certain	cases	the	firm	will	also	
obtain input from specialists within the 
DTTL network.

Key audit engagement principals cease 
their participation in the statutory audit of 
a public interest entity not later than seven 
years from the date of their appointment, 
and they do not participate again in the 
statutory audit of that audited entity before 
three years have elapsed following that 
cessation (as from accounting periods 
commencing on or after 17 June 2016; 
previously two years). In assigning the most 
senior personnel, other than key audit 
principals, to audit engagements of public 
interest entities, attention is paid to ensure 
a gradual rotation mechanism on the basis 
of individuals rather than of the entire 
engagement team.

Audit approach
The	firm	utilises	a	proprietary	tool	known	
as AuditSystem/2 which includes the audit 
approach, common documentation, and 
enabling software technology. The audit 
approach includes requirements and 
guidance to assist in the planning and 
performance of audit engagements, and 
is based on the International Standards 
on Auditing issued by the International 
Auditing and Assurance Standards Board 
of IFAC. The common documentation 
and the enabling software technology 
are tools that enhance the consistent 
implementation of the audit approach and 
promote	effectiveness	and	efficiency.	The	
following are the main elements of the 
audit approach:

Understanding of the entity and its 
environment
An understanding of the entity and 
its environment, including its internal 
control, to assess the risks of material 
misstatement	at	the	financial	statement	
and assertion level underpins the 
performance	of	an	effective	audit.	The	
firm’s	engagement	teams	develop	this	
understanding and assess risks of material 
misstatement in a number of ways, 
including:

 • Analysing	financial	information	to	identify	
trends and unusual balances

 • Holding in-depth discussions with 
management and those charged with 
governance

 • Considering the inherent nature of 
each	significant	financial	statement	
component and the risks associated with 
that component

 • Assessing the extent to which technology 
is	used	in	the	financial	reporting	process

 •  If applicable, reviewing internal audit 
findings.

As necessary, based on the nature of 
the entity’s information systems and 
the extent to which technology plays a 
role in the transaction processing and 
financial	reporting	processes,	information	
technology specialists may be involved in 
the audit engagement.

Audit procedures
Engagement teams develop the audit 
plan to address the risks associated with 
the entity, the audit engagement, and the 
financial	statements	as	a	whole.	
Throughout the audit, engagement teams 
continually assess risk and how audit 
findings	bear	on	the	audit	procedures.	
AuditSystem/2’s framework allows 
principals	and	professional	staff	to	modify	
the audit procedures to address issues that 
arise in the course of the audit.
Audit procedures to address risks of 
material misstatement include substantive 
procedures, which comprises tests 
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of details and substantive analytical 
procedures.

The engagement team obtains an 
understanding of the entity’s internal 
control in each audit engagement. For 
certain engagements, engagement teams 
may	also	test	the	operating	effectiveness	
of the entity’s internal control in preventing 
or detecting and correcting material 
misstatements.

Use of experts
While the audit engagement principal 
retains responsibility for all aspects of the 
engagement, there are instances when 
the engagement team utilises an expert. 
In such instances, an engagement team 
evaluates whether the expert has the 
necessary competence, capabilities, and 
objectivity, and whether the expert’s work 
constitutes appropriate audit evidence in 
support	of	the	financial	information.

Engagement documentation
The	firm	maintains	policies	and	procedures	
to support the prompt assembly and 
archiving	of	audit	files.	The	firm’s	policies	
and procedures address the retention of 
documents, including those that address 
the	confidentiality,	safe	custody,	integrity,	
accessibility, and retrievability of archived 
documentation.

Engagement team reviews
A review of the audit documentation is 
required to be performed by a member 
of the engagement team who has more 
experience than the preparer. In some 
cases, elements of audit documentation 
may be reviewed by several team 
members.

Engagement quality control reviews
An engagement quality control review is to 
be performed for all audit engagements, 
with limited exceptions. The review is 
performed by a principal or a manager who 
is not directly involved in the engagement 
and who has the appropriate experience 
and knowledge about applicable 
accounting and auditing standards and 
regulations. The engagement quality 
control reviewer is not part of the 

engagement team and is not portrayed 
in fact or appearance as a member of the 
engagement team. Appropriate experience 
and knowledge includes experience 
and knowledge of the entity’s industry, 
economic environment, and accounting 
principles. For all public interest entities 
and all high-risk engagements, the review is 
performed	by	a	principal	with	sufficient	and	
appropriate experience and professional 
qualifications	to	act	as	an	engagement	
principal on these types of audits.
The reviewer is appropriately briefed by 
the engagement team and conducts the 
review	in	such	a	manner	that	sufficient	
knowledge and understanding is obtained 
in order to reach conclusions. The 
reviewer’s responsibility is to perform an 
objective	review	of	significant	auditing,	
accounting,	and	financial	reporting	matters,	
to document the procedures the reviewer 
performed, and to conclude, based on all 
the relevant facts and circumstances of 
which the reviewer has knowledge, that 
no matters that have come to his or her 
attention would cause the reviewer to 
believe	that	the	significant	judgments	made	
and the conclusions reached were not 
appropriate in the circumstances.

Consultation network and differences 
of opinions
The	firm	has	established	a	consultation	
network to assist in resolving issues 
identified	by	the	engagement	team.	
Consultations include technical accounting 
and auditing questions regarding the 
application and interpretation of applicable 
standards and reporting issues, or on 
any other matter pertaining to an audit 
engagement that requires specialised 
knowledge. 

To facilitate the technical consultation 
process,	the	firm	has	an	accounting	and	
auditing consultation structure, led by the 
National	Professional	Practice	Director,	with	
specialised technical skills and experience 
in areas such as technical auditing 
requirements and complex accounting 
matters. 

The	firm	maintains	policies	and	procedures	
for	the	resolution	of	differences	of	

opinion among principals and others who 
are assigned to the engagement team, 
including those who are in a consultative 
capacity. 

Monitoring
Annual quality assurance review
In accordance with DTTL policies, the 
audit	practice	of	the	firm	is	subject	to	an	
annual quality assurance review, commonly 
referred to as a “practice review”.
The annual practice review programme 
is designed to assess the performance of 
every audit principal during a three-year 
cycle, and at least one engagement for 
each audit principal is selected to achieve 
this goal. Consideration is also given to 
assessing the performance of managers. 
Candidates for principal nomination would 
ordinarily be expected to have been 
covered in the most recent practice review 
prior to their expected admission.

The	firm	is	responsible	for	the	practice	
review. DTTL provides guidance and 
oversight regarding the practice review 
plans and procedures. The general 
coordination and administration of 
the practice review programme is the 
responsibility	of	the	firm’s	National	
Professional Practice Director, in 
conjunction with the regional practice 
review director.

The practice review plan, process, and 
results are reviewed and concurred by 
a	partner	from	another	member	firm	
(the “external partner”) every year. The 
external partner who is assigned this 
responsibility	works	closely	with	the	firm’s	
National	Professional	Practice	Director	
and the regional practice review director 
in overseeing and challenging the planning 
and performance of the practice review.

Types of engagements reviewed
The engagements selected for review 
include national engagements and 
inbound/outbound transnational 
engagements	(audits	of	financial	
statements that are or may be used across 
national borders), including public interest 
entities. Sensitive and complex audit 
engagements	(e.g.,	first-year	engagements,	
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situations where there is a change in 
control,	or	deteriorating	financial	condition)	
are taken into account when determining 
the engagements for review, together with 
high risk engagements. All major industries 
served	by	the	firm	are	considered.	

Scope of practice reviews
Reviewers are allocated from regional pools 
and the assignment of reviewers is based 
on skill level, industry knowledge, and 
experience on transnational engagements. 
The reviews of individual engagements 
consist of discussions with the principal 
and/or manager responsible for the 
engagement and a review of related 
reports, working papers, and, where 
appropriate,	correspondence	files.	

Engagements are reviewed to:

 • Determine whether quality control
procedures have been properly applied
to such engagements

 • Assess the adequacy of implementation
of the audit approach, including
compliance with the policies and
procedures	contained	in	the	firm’s	policy
manuals

 • Monitor compliance with applicable local
laws

 • Assess the overall quality of service
provided to clients.

The overall risk management and quality 
control	policies	and	procedures	of	the	firm	
are also reviewed, including the following:

 • Risk management programme, including
engagement acceptance and continuance

 • Independence
 •  Recruitment and advancement
 • Professional development
 • Information technology specialist reviews
 • Consultation	with	firm	experts
 • Consultation with outside experts
 • Engagement quality control reviews.

Results of practice reviews
The	findings	and	recommendations	
resulting from the practice reviews are 

presented	to	the	firm’s	CEO	and	other	
appropriate	firm	leaders	as	well	as	
members of DTTL regional leadership. 
The purpose is to provide suggestions 
for	improvement	in	response	to	findings	
noted, and to drive audit quality within the 
firm	overall.	The	firm	addresses	findings	
by conducting a root cause analysis and 
drawing up an action plan setting out 
the action to be taken, the person(s) 
responsible, and the timing to implement 
the recommendations.

In	addition,	the	firm	communicates	
deficiencies	noted	as	a	result	of	
the practice review (if any) and 
recommendations for appropriate remedial 
action to the relevant principal and other 
appropriate	personnel.	The	firm	also	
communicates on an annual basis the 
results of the practice review and ongoing 
consideration and evaluation of its system 
of quality control to its principals and other 
appropriate	individuals	within	the	firm.

Dates of external quality assurance 
reviews
The	firm	is	a	registered	audit	firm	with	the	
Accountancy Board within the Maltese 
Ministry for Finance. Accordingly it is also 
open to oversight and practice inspection 
visits by the Board’s inspectorate team 
(the Quality Assurance Unit) on a minimum 
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three year cycle. The Quality Assurance 
Unit last performed their inspection of the 
firm	between	October	2016	and	April	2017.
In	July	2017,	a	practice	review	of	the	firm	by	
DTTL Global personnel was performed in 
the area of ethics. 

The	firm’s	annual	audit	practice	review,	
conducted by reviewers drawn from other 
DTTL	member	firms,	was	performed	
between July and September 2017.

Complaints and allegations
The	firm’s	policies	and	procedures	are	
designed to provide it with reasonable 
assurance that it deals appropriately with 
complaints and allegations that the work 
performed	by	the	firm	failed	to	comply	with	
professional standards, and regulatory 
and legal requirements, and allegations of 
noncompliance	with	the	firm’s	system	of	
quality control.
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Deloitte Malta issued audit reports during 
the period beginning 1 January 2016 
through to 31 May 2017 on the entities 
listed in the table overleaf (as indicated) 
that	fell	within	the	definition	of	PIE	during	
the	financial	period	covered	by	the	audit	
report.

The Maltese Accountancy Profession Act 
defines	PIEs	as	entities	whose	transferable	
securities are admitted to trading on 
a regulated market of any EU Member 
State, a credit institution (e.g. a bank) or an 
insurance	company.	With	effect	from	17	
June 2016, a PIE is required to be governed 
by the law of an EU Member State. Full 
definitions	referencing	applicable	EU	
legislation are set out in article 2(1) of the 
Accountancy Profession Act.  

3.7 Audits of Public 
Interest Entities (PIEs)

Any entity that would otherwise fall within 
the	definition	of	PIE	but	which	was	not	
governed by the law of an EU Member 
State and / or whose transferable securities 
were admitted to trading on a market other 
than a regulated market of any EU Member 
State, has been designated as an Other 
Entity of Public Interest.

The Maltese Minister for Finance, and 
previously the Accountancy Board within 
the Ministry for Finance until 17 June 2016, 
may from time to time designate other 
entities as PIEs, for instance entities that 
are	of	significant	public	relevance	because	
of	the	nature	of	their	business,	their	size,	
or their number of employees. To date, 
neither the Minister for Finance nor the 
Accountancy Board have designated any 
such other entities as PIEs.

*The	definition	for	Public	Interest	Entity	as	set	out	in	the	Maltese	Accountancy	Profession	Act	changed	on	17	June	2016
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Company
Audit Report Issued between 
January 2016 and May 2017

Credit 
Institution

Insurance 
Company

Listed 
Equity

Listed Debt Listed Funds

APS Bank Limited ** ✓

Advent Insurance PCC Limited Yes ✓

AgriBank plc Yes ✓

Brait SE*** Yes ✓ ✓

Bray Insurance Company Limited Yes ✓

Citadel Insurance p.l.c Yes ✓

FCM Bank Limited Yes ✓

FMG Africa Fund Limited*** Yes* ✓

FMG China Fund Limited*** Yes* ✓

FMG Combo Fund Limited*** Yes* ✓

FMG India Opportunity Fund 
Limited***

Yes* ✓

FMG Iraq Fund Limited*** Yes* ✓

FMG	Middle	Sea	North	Africa	
(MENA)	Limited***

Yes* ✓

FMG Rising 3 Fund Limited*** Yes* ✓

GlobalCapital Life Insurance 
Limited

Yes ✓

GlobalCapital p.l.c Yes ✓ ✓

Highdome PCC Limited Yes ✓

Hili Properties p.l.c Yes ✓

International Diving Assurance 
Limited

Yes ✓

Island Hotels Group Holdings p.l.c Yes ✓ ✓

Lime Street Insurance PCC 
Limited

Yes ✓

Malta International Airport p.l.c Yes ✓

Mariner Finance p.l.c Yes ✓

MFC Merchant Bank Limited Yes ✓

NBG	Bank	Malta	Limited Yes ✓

Premier Capital p.l.c Yes ✓

PTL Holdings p.l.c Yes ✓

QIC Europe Limited Yes ✓

Standard Re (Malta) Limited Yes ✓

Turkiye Garanti Bankasi Anonim 
Sirketi - Malta Branch***

Yes ✓

Vltava Fund Sicav p.l.c*** Yes ✓

* Denotes non-statutory audit
** Denotes new appointment (no audit report yet issued)  
*** Denotes other entity of public interest
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Disclosure in accordance with Article 
18(2) (b) (ii) – (iv) of the Accountancy 
Profession Act (Cap. 281) and Article 
13.2 (b) (ii)-(iv) of the EU Audit 
Regulation*

Column A – Article 13.2 (b)(iii) EU Audit 
Regulation
The countries in which each statutory 
auditor operating as a sole practitioner 
or	audit	firm	that	is	a	member	of	the	
network	is	qualified	as	a	statutory	auditor	
or	has	his,	her	or	its	registered	office,	
central administration or principal place of 
business.

Column B – Article 13.2 (b)(ii) EU Audit 
Regulation
The name of each statutory auditor 
operating as a sole practitioner or audit 
firm	that	is	a	member	of	the	network.		

3.8 Other network 
regulatory disclosures

*EU	Regulation	537/2014	on	specific	requirements	regarding	statutory	audit	of	public-interest	entities

Column A
EU/EEA Member State

Column B
Name of audit firms carrying out statutory audits 
in each Member State

Austria Centro-Audit Wirtschaftsprüfungsgesellschaft mbH

Deloitte Audit Wirtschaftsprüfungs GmbH

Deloitte Burgenland Wirtschaftsprüfungs GmbH

Deloitte	Niederösterreich	Wirtschaftsprüfungs	GmbH

Deloitte	Oberösterreich	Wirtschaftsprüfungs	GmbH

Deloitte	Salzburg	Wirtschaftsprüfungs	GmbH

Deloitte	Schwarz	&	Schmid	Wirtschaftsprüfungs	GmbH

Deloitte Tax Wirtschaftsprüfungs GmbH

Deloitte Tirol Wirtschaftsprüfungs GmbH

Deloitte Wirtschaftsprüfung Styria GmbH

F.X. Priester GesmbH

Kapferer Frei und Partner Wirtschaftsprüfungs- und 
Steuerberatungs GmbH

MPD	Wirtschaftsprüfungs-GmbH	&	Co	KG

Belgium Deloitte Bedrijfsrevisoren - Reviseurs d'Entreprises

Bulgaria Deloitte Audit OOD

Croatia Deloitte d.o.o.

Cyprus Deloitte Limited

Czech Republic Deloitte Audit s.r.o.

Denmark Deloitte Statsautoriseret Revisionspartnerselskab

Estonia Deloitte Audit Eesti AS

Finland Deloitte Oy

France Deloitte	&	Associés

Deloitte	Marque	&	Gendrot

Deloitte Marque Gendrot

Anne-Marie Torres Commissaires aux comptes

Audalian Commissaire

Audit Aquitaine Commissariat aux comptes SARL

BEAS

Cabinet FPM

Cisane

COGES

Constantin	Associés

Constantin Entreprises
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Column A
EU/EEA Member State

Column B
Name of audit firms carrying out statutory audits 
in each Member State

France (cont.) Consultants	Auditeurs	Associés

Davec SAS

Durand	&	Associés

ECA Audit

Fiduciaire	Expertise	Commissariat	et	Développement

IE IDF HAC (Holding Audit Consulting)

In Extenso

In Extenso Alsace Participations

In Extenso Audit

In Extenso Bretagne

In Extenso Centre Est

In Extenso Centre Ouest

In Extenso Charente

In Extenso Dordogne

In Extenso Eure

In Extenso IDF Audit

In	Extenso	IDF	EX&Com	Audit

In	Extenso	IDF	Harl	Lefort	et	Associés

In Extenso Ile de France

In Extenso Mont Blanc

In	Extenso	Nord	Audit

In	Extenso	Nord	de	France

In Extenso Orne

In Extenso Picardie Ile de France

In Extenso Provence

In Extenso Rhône Alpes

In Extenso Rhône Alpes Distribution

In Extenso SECAG

In	Extenso	Strasbourg	Nord	SA

Jacques	Serra	et	Associés

Laurens Michel Audit

MFG Audit 

Opus 3.14 Audit et Conseil

Pierre-Henri	Scacchi	et	Associés
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Column A
EU/EEA Member State

Column B
Name of audit firms carrying out statutory audits 
in each Member State

France (cont.) Revi Conseil

SEREF

Serge Kubryk

Société	d’expertise	comptable	d’Organisation	et	de	
Gestion

Sterenn

Germany Deloitte GmbH Wirtschaftsprüfungsgesellschaft

Deutsche Baurevision GmbH 
Wirtschaftsprüfungsgesellschaft

SüdTreu Süddeutsche Treuhand GmbH 
Wirtschaftsprüfungsgesellschaft

Gibraltar Deloitte Limited

Greece Deloitte	Certified	Public	Accountants	SA

Hungary Deloitte Auditing and Consulting Ltd.

Iceland Deloitte ehf.

Ireland Deloitte

Italy Deloitte	&	Touche	S.p.A.

Latvia Deloitte Audits Latvia SIA

Lithuania Deloitte Lietuva, UAB

Luxembourg Deloitte Audit

Malta Deloitte Audit Limited

Netherlands Deloitte Accountants B.V.

Norway Deloitte AS

Poland
Deloitte	Polska	spółka	z	ograniczoną	odpowiedzialnością	
Sp. k.

Portugal Deloitte	&	Associados,	SROC	S.A.

Romania Deloitte Audit S.R.L.

Slovakia Deloitte Audit s.r.o.

Slovenia Deloitte	Revizija	d.o.o.

Spain Deloitte, S.L.

Sweden Deloitte AB

United Kingdom Deloitte LLP

Deloitte	NI	Limited

Disclosure in accordance with Article 
18(2) (b) (iv) of the Accountancy 
Profession Act (Cap. 281) and Article 
13.2 (b) (iv) of the EU Audit Regulation*
The total turnover achieved by the 
statutory auditors operating as sole 
practitioners	and	audit	firms	that	are	
members of the network, resulting 
from the statutory audit of annual and 
consolidated	financial	statements:
€1,967 million**.

**Amount	represents	an	estimate	determined	based	upon	best	efforts	to	collect	this	data.	Certain	Deloitte	audit	firms	registered	to	perform	statutory	audits	in	respective	
Member	States	provide	statutory	audit	services	as	well	as	other	audit,	assurance	and	non-audit	services.	While	we	have	endeavoured	to	collect	specific	statutory	audit	
turnover	for	each	EU/EEA	Deloitte	audit	firm,	in	certain	cases	turnover	from	other	services	has	been	included.	The	turnover	amounts	included	herein	are	as	of	the	year	
ended	31	May	2017,	except	for	a	limited	number	of	instances	where	a	Deloitte	audit	firm	has	a	different	financial	year	end	or	has	not	finalized	its	reporting	for	such	period.	
In	these	cases,	turnover	amounts	are	for	the	relevant	financial	year	or	preceding	financial	year.	

Where	currency	other	than	Euros	is	used	in	the	Member	State,	the	amount	in	Euros	was	translated	using	an	average	exchange	rate	in	effect	for	the	period	1	June	2016	to	
31 May 2017.
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