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A story that matters
We believe that we’re only as good as the good we do.
All the facts and figures that talk to our size and diversity
and years of history, as notable and important as they
may be, are secondary to the truest measure of Deloitte:
the impact we make in the world.
So, when people ask, “what’s different about Deloitte?”
the answer resides in the many specific examples
of where we have helped Deloitte member firm
clients, our people, and sections of society to achieve
remarkable goals, solve complex problems or make
meaningful progress. Deeper still, it’s in the beliefs,
behaviours and fundamental sense of purpose that
underpin all that we do.
With over 150 years of hard work and commitment to
making a real difference, our organisation has grown
in scale and diversity—more than 263,000 people
in 150 countries and territories, providing audit, tax,
financial advisory, risk advisory, and consulting services
—yet our shared culture remains the same.
For us, good isn’t good enough. We aim to be the best
at all that we do—to help clients realise their ambitions;
to make a positive difference in society; and to
maximise the success of our people. This drive fuels the
commitment and humanity that run deep through our
every action.
That’s what makes us truly different at Deloitte. Not how
big we are, where we are, nor what services we offer.
What really defines us is our drive to make an impact
that matters in the world.
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An impact that matters for
our Clients

The firm focuses on clients. We take great
pride in our ability to provide quality
services—whether our client is an owner
managed business, a large multinational
corporation or a governmental entity.
Deloitte continues to lead on the issues
that matter, showing strength and
decisiveness, and guiding clients through
unprecedented levels of uncertainty.
By responding to the needs of society,
providing trust, supporting inclusive
growth, and building the skills of our young
people—we are certain we can make a
difference. Over the year, we’ve contributed
to policy debates at the highest levels,
responding to various policy consultations,
sharing our insight on leading issues.
The public sector plays a leading role
in fostering inclusive local economies,
and we are proud to support this crucial
agenda. We continue to work with
Government across various sectors
and industries including iGaming,
financial services, technology, media
and telecommunications, tourism, and
education. We are actively involved in
high level policy affecting Government’s
contribution to economic momentum.
At a national policy level, two of the
firm’s directors are active participants
in a consultative group set up under

the auspices of the Ministry for Finance
to advise the Government of Malta on
fiscal policy matters. In addition, our top
people are actively involved in a task force
commissioned by the Government of
Malta for the monitoring of developments
globally in the field of international taxation
as primarily driven by the work of the OECD
in this area. During 2016, Deloitte Malta’s
practice was also engaged to advise the
Malta Gaming Authority on tax matters in
view of the significant developments which
have occurred in the regulatory landscape
with Gaming regulators, in a number of key
European markets, shifting to taxation at
the place of consumption.
The Malta firm continues to actively
support and visibly participate in a number
of key groups and professional bodies
in Malta at a senior level. Our people
occupy leadership roles and are active
contributors to the work of the Institute
of Financial Services Practitioners, the
Malta Institute of Accountants, and the
Malta Institute of Taxation. Our people
are also actively present in the education
of the next generation of talent and
hold lecturing posts at universities, both
local and foreign and within professional
accreditation programmes such as those
organised by the Malta Institute of Taxation
and the Association of Chartered Certified
Accountants (ACCA).
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Deloitte Digital
Deloitte clients are operating in a more
globally connected way than ever before,
and are increasingly turning to us not only
for advice, but also for digital and physical
products to address their needs. This year,
Deloitte signed global alliances with two
world leaders in the digital and technology
space: Apple and McLaren Applied
Technologies, adding to its prestigious
alliances with internationally recognised
digital product and service providers such
as SAP® and creative digital agency, Heat.
In January 2016, Deloitte Malta launched
Deloitte Digital - the accredited
brand of the wider Deloitte network
of member firms which combines
Deloitte’s globally recognised strength in
business transformation and technology
implementation with the capabilities
of a world class digital agency. Digital is
enabling business transformation at an
unprecedented rate - impacting business
models and redefining the way companies
interact and engage with clients, while also
becoming an intrinsic and essential part
of their service offering. There is no doubt
that those companies that do not leverage
digital to their advantage will ultimately lose
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out to competitors who do. The launch of
Deloitte Digital in Malta is a confirmation of
the importance our firm places on digital
strategy and transformation. The firm
envisages major opportunities for Deloitte
Digital in Malta and beyond, as clients look
to us for guidance on how to counter the
disruptive forces that are challenging their
business – digital business is now “top of
the agenda”.
Deloitte Digital is recognised worldwide
as an innovative leader that can support
organisations across the digital life cycle
– from working to define a bold digital
strategy to designing and building online
and mobile presence using agile methods
that move quickly from digital concept to
digital reality, innovative mobile, web, and
social solutions to increase the impact
of digital for its people and its clients. Its
focus is on the areas of digital strategy,
mobile, social/web, content management,
and managed services. Underpinned
by digital tech architecture, application
implementation, and development
expertise, the approach of Deloitte Digital’s
work is with great energy and passion as it
aligns the client’s business aspirations with
current and future technologies.
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International Tax Review (ITR) National
Tax Firm and tier one practice
Deloitte Malta’s tax practice plays a
significant role in contributing towards
Malta’s development and innovation as a
jurisdiction in an increasingly sophisticated
tax environment. It also dedicates a
significant amount of effort and resources
to promoting Malta overseas.

Nick Captur, Tax Director, receives the ‘Malta Tax
Firm of the Year’ award, on behalf of the firm, at
the European Tax Awards held in London on the
18 May, 2017.

In May 2017, Deloitte Malta was once again
awarded ‘Malta Tax Firm of the Year’ by
International Tax Review at the European
Tax Awards held in London. The ITR awards
are given to the firms and networks that
demonstrate the most innovative client
work in Europe between January and
December of the previous year. This is
the fifth time that the Malta firm has been
presented with this title, reflecting our
commitment to continuously build our
technical capabilities and deliver high
value added services that help our clients
address their most difficult challenges in
a rapidly changing tax environment. Being
acknowledged as the leading tax firm
in Malta reaffirms our global aspiration
to become the undisputed leaders in
professional services.

Deloitte Tax Bundle and launch of
Deloitte Tax Bundle Plus
Following the success of previous editions,
Deloitte Malta launched the 2016 edition
of the Deloitte Tax Bundle, an abridged
selection of Maltese tax laws compiled
and published by Deloitte with the kind
permission of the Ministry for Justice,
Culture and Local Government. The
Deloitte Tax Bundle contains a compilation
of current legislation relating to income
tax, VAT, duty on documents, relevant tax
guidelines, and selected EU directives. The
publication has proved to be an extremely
useful tool for students, academics, and tax
and finance professionals alike in facilitating
access to source legislation underpinning
the complex field of taxation.

Deloitte Malta continues to be recognised
by International Tax Review as a tier one
practice. We have been recognised at this
level throughout Malta’s inclusion in this
recognised and comprehensive guide to
the world’s leading tax firms.

As part of its commitment and contribution
to Malta’s tax environment, Deloitte Malta
introduced the Deloitte Tax Bundle Plus in
October 2016. This new edition provides
professionals, academics and students with
a handy and user friendly desk companion
which brings together Malta’s tax treaties,
as well as relevant EU and international
instruments. Together with the Deloitte
Tax Bundle, the Deloitte Tax Bundle Plus
provides a comprehensive collection of
tax legislation relevant to Malta. Both
publications are available online at
www.deloittemt.com/taxbundle/ as an
easily searchable PDF document.
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The findings of the Deloitte Fashion Survey were
published in a report entitled “Deloitte Fashion
Survey 2016 – An analysis of shifting trends” and
shared with stakeholders in the Fashion Retail
industry during an event held at the Deloitte offices
in April 2017

Industry surveys
Deloitte Malta continues to support the
Malta Hotels and Restaurants Association
(MHRA) through sponsorship, surveys and
thought leadership. The firm continues to
provide the local Tourism industry with the
leading hotel survey through the Bank of
Valletta (BOV) MHRA Hotel industry survey
which is now in its seventeenth year.
November 2016, The Westin Dragonara Resort
Malta: Chris Curmi, Tax Director and Global
Employer Services Leader, addresses the audience
during the event “Employing expatriates: A seminar
on the Malta tax implications”

Additional specialist surveys were also
carried out for other sub-sectors of the
Tourism industry to assess the impact of
changing trends and challenges ahead.
In April 2017, Deloitte Malta launched
the Fashion Retail Survey as a means of
analysing the principal challenges and
opportunities facing and impacting this
sector.
The success of local surveys has also led
to our clients putting forward proposals
for regional industry surveys to their
respective associations.

Stephen Paris, Risk Advisory Leader and Financial
Services Industry Leader, addressing insurance
practitioners at an event entitled “Insurance hot
topics: Regulatory outlook for 2017 and 2018” held
at the Deloitte offices in April 2017
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Industry events and publications
During 2016 and 2017, we held various
seminars, conferences and workshops in
which both internal and external experts
were invited to discuss developments
in their field. These included the ‘Asset
Management Forum’ held at Hilton Malta
in October 2016, the ‘SREP (Supervisory
Review and Evaluation Process ) Round
Table’ held at the Deloitte offices in
February 2017, ‘Insurance Hot Topics’ held
at the Deloitte offices in April 2017, ‘Hot
topics affecting the provision of investment
services’ held at the Deloitte offices in June
2017, and the firm’s participation at the
Lugano Fund Forum held in Switzerland
in November 2016. The firm also held a
number of Banking Risk Lab workshops
and events related to International
Financial Reporting Standards (IFRS) and
financial reporting.
In November 2016 Deloitte Malta held
a Global Employer Services seminar in
relation to the employment law matters
and the Malta tax implications of
expatriates working in Malta.
Throughout the course of 2016 and 2017,
the firm also published various articles,
newsletters, factsheets, and technical or
industry updates for clients.
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An impact that matters for our People
Developing talent

Opportunity Deloitte
Following its success in 2014 and
2015, Deloitte continued to execute
its Opportunity Deloitte programme
for schools across the country. This
programme is targeted towards secondary
and sixth form students, and is aimed at
introducing students to the professional
services world by offering career advice
and training, and by providing information
about the opportunities available within
this area. The programme also includes
soft skills training, interview techniques
training and presentation skills training.
Deloitte Malta works hand in hand with
stakeholders who play a key role in assisting
their students with their career choice.
Throughout the course of 2016 and the
beginning of 2017, Opportunity Deloitte
was held across various senior schools.
School fairs
Throughout 2016 and 2017, Deloitte
Malta continued to participate in various
careers fairs organised in schools, sixth
form colleges and institutes promoting
the world of professional services and
more specifically opportunities available at
Deloitte.

Career information day
Deloitte held a Career Information day
at its offices in Mriehel in February 2016
and March 2017. This annual event gives
Deloitte the opportunity to showcase
career paths and opportunities for those
considering a career in professional or
digital services. It also creates a forum
in which students can interact with their
prospective colleagues at Deloitte and ask
questions in an informal setting, whilst
getting to experience the office culture that
leads to our positive working environment.
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University of Malta Freshers’ Week
Freshers’ Week officially marks the start
of a new academic year at the University
of Malta. Our presence at this event gives
us the opportunity to meet freshers and
introduce them to the world of professional
services and to the various opportunities
available at Deloitte, whilst enabling
our people to offer them advice and
information.
As part of the Deloitte Summer Programme, students attended and actively participated in a number of
public speaking sessions, delivered by an external trainer.

Left to right, Maria Fenech Attard, Director of
Studies at Aim Professional Academy Limited, Abdul
Goffar, ACCA Head of Business Development Europe
and North America, Sarah Curmi, Audit & Assurance
Leader, Deloitte Malta, and Finance Minister, Edward
Scicluna, addressing students, parents and the
press at the ACCA-X launch at the Deloitte offices,
June 2016.

ACCA-X
In 2016, Deloitte Malta, in conjunction with
ACCA and AIM academy, launched the
ACCA-X online courses. These introduction
and intermediate 10-week courses make it
possible to gain essential financial literacy
skills, equivalent to an O and an A Level
in Accounts, and form a great platform
for a career in accountancy. ACCA-X was
introduced into various Church and private
schools in Malta, as well as MCAST.
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Summer Programme
The firm’s Summer Programme was
developed in 2013 with the aim of ensuring
a better transition from student life to
the working world. The programme
was created in response to the needs
of students who felt that their course
required more practical application.
Through the programme, students who
are enrolled on our Pathway programmes
for tertiary education are given the
opportunity to work with us during the
summer, and are provided with a specially
designed, tailormade programme which
includes on the job training and job
exposure, corporate social responsibility,
learning and development, public speaking
and a specific module on debating.

ELSA Malta
The Deloitte Malta firm continues to
support ELSA – the European Law
Students’ Association in Malta – through a
lead sponsorship. ELSA aims to provide law
students with exposure and the possibility
to publish their research.
In both March 2016 and March 2017,
the firm collaborated with ELSA Malta to
organise ‘Tax Law Fundamentals’ – a series
of lectures introducing students to the
fundamentals of Maltese tax law as well as
a number of key principles of international
and European taxation through four
sessions, offering a basic overview to those
who might potentially be interested in this
area of law.
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The JAYE Business Plan Competition finals held at the Deloitte offices on Saturday 3 December 2016.

Junior Achievement Young Enterprise
As a professional services firm, we continue
to support the Junior Achievement Young
Enterprise Deloitte Company Programme
– a programme through which sixth form
students are given the opportunity to
learn about enterprise, entrepreneurship,
business and economics in a practical
way. The firm also continues to sponsor
the Business Plan Award and the Financial
Statements Award. In addition to financial
support, through the programme, we
also provide premises, judges and
operational assistance which are key to
contributing towards the development and
entrepreneurial spirit of each participating
student. On a yearly basis, the firm offers
two students the opportunity of a summer
internship.

Entrepreneurship programme
Deloitte Malta was invited to mentor the
San Anton School team participating in
the Entrepreneurship Through Education
Scheme 2017. The scheme is aimed
at students aged between 13 and 14
through a ‘learning by doing’ exercise.
A team of 20 students was coached by
Deloitte professionals on business set up,
production lines, project management,
marketing, and team building skills. The
students set up a company named ‘Tidee’
and produced small desk tidies made
out of sack cloth. Our people mentored
the students through team building
days, marketing workshops as well as
talks, delivered by Deloitte directors, on
social media and enterprise. The team
worked together from concept through to
production, promotion, and sales of their
product. The final report on the company
will be presented in October 2017.
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Developing our people

Training
Over the past year, Deloitte has provided
its people with in-house training covering
a variety of areas, from technical Audit
skills, including Excel Analytical workshops,
Journal Entry Testing, and IFRS updates,
to tax compliance matters, as well as VAT
information sessions.
Furthermore, several of Deloitte’s staff
members attended various external
seminars and conferences throughout the
year which were provided by both local and
foreign institutions in areas related to their
profession. This was all done with the aim
of developing and enhancing our staff’s
technical knowledge, and was further
accompanied by a range of soft skills
training, including leadership workshops
targeted at developing our people to
enable them to reach their full potential in
the workplace.
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Overseas experience
During 2016 and 2017, the firm continued
to offer staff the opportunity to travel
to Deloitte offices in different locations
including Jersey, Luxembourg, Amsterdam,
and London. These secondments provide
our people with exposure to our global
network as well as the opportunity to
experience different assignments in
locations outside their home country.
The firm strives to ensure that these
opportunities exist for staff each year
so as to contribute to their personal and
professional development as they progress
through their careers. In 2016, a number
of members of staff were also given the
opportunity to travel to the Middle East
as part of a major project undertaken by
the Malta Consulting team. The feedback
received from staff who participate in these
experiences is extremely positive, this
giving a renewed interest to new staff to
participate in these programmes each year.
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Bringing our people together

Deloitte Sports Day 2016 held on Friday 7 October at the Marsa Sports Club.

Staff social activities
The firm organises a number of social
activities for its staff and students. These
events give our people the opportunity to
interact socially across service lines and
functions. These events include a summer
barbecue, a Christmas party and Sports
Day.

Getting Together
In 2017, Deloitte Malta launched Getting
Together – a series of events aimed at
bringing all staff together for some timeout
while providing the opportunity to network
with colleagues. Getting Together events
are held at the Deloitte offices, typically on
a Friday, and have included Hot Dog Day,
Breakfast, and Smoothie Day, amongst
other similar events.
The Audit Social Committee
In April 2016, the Audit Social Committee
was set up so as to provide the opportunity
for Audit & Assurance staff to interact on a
social level. Events organised to date have
been a wine and pizza night and a burger
and beer night.

Team building activities
The firm also organises team building
activities split by service line/function.
Periodically, the firm also organises
wellbeing activities, including a bike ride
and other sporting opportunities.
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An impact that matters for Society

Image: SOS Malta

Business With a Heart
In September 2015, world leaders
committed to 17 Global Goals for
Sustainable Development (SDGs), with
the aim of ending poverty, protecting the
planet and ensuring prosperity for all.
(More information available by visiting:
www.globalgoals.org)
As part of its global commitment to
sustainable development, Deloitte seeks to
endorse the goals in its business practice
and encourages businesses to apply them
in the way they are designed and run –
applying three golden rules: authenticity,
balance and consistency.
Launched on Monday 24 April 2017 by
Deloitte Malta and SOS Malta, together
with the support of the Core Platform
(Corporate Citizenship for Responsible
Enterprises) and in the presence of H.E.
Marie-Louise Coleiro Preca, President of
Malta, Business with a Heart was a five
12

month initiative aimed at addressing the
barriers that exist between business and
the 17 sustainable development goals
(SDGs) through increasing knowledge and
awareness and stimulating businesses
to engage in tackling the SDGs. The
project consisted of a survey with local
businesses, aimed at identifying their level
of knowledge and commitment to the
SDGs; a social media campaign, providing
visual stimulus and concrete information
on how businesses can become involved;
and finally a workshop through which
businesses were given the space to discuss
and develop ideas in which they can make
a change within their business to ensure
sustainability and resilience for the future.
Business with a Heart was inspired by the
recognition that, for business to be ready
to face future challenges successfully,
they must engage more fully with finding
solutions to global issues and engaging
with these goals.

From left to right, Claudia Taylor East, CEO SOS
Malta, Malcolm Booker, CEO Deloitte Malta, H.E
Marie-Louise Coleiro Preca, President of Malta, Lisa
Dimbleby, Marketing & Communications Manager,
Deloitte Malta, and Leanne Bugeja, Marketing &
Communications Executive, Deloitte Malta, at the
Business With a Heart launch.
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Deloitte staff show their support for Pink October at the Deloitte offices, October 2016

Mikela Fenech Pace, Human Resources Manager,
presenting a donation to Annabel Spiteri of
Hospice Malta

Marketing & Communications Manager, Lisa Dimbleby, presenting donations to (left to right) Ursuline Sisters
of St. Rita Children’s Home in Tarxien, NGO ‘Right 2 Smile’ representative Denise Hili, and Nadine Camilleri
Cassano representing the ‘Dar tal-Providenza’ residences.

Raising funds for worthy causes
Each year Deloitte Malta organises a
number of initiatives in order to raise funds
for worthy causes. These include a ‘Donate
As You Earn’ scheme through which staff
are encouraged to donate a small sum from
their monthly salary, ‘Jeans Day’ on the
last Friday of every month, and a number
of raffles and other fund raising activities
throughout the year.

Fondazzjoni Patrimonju Malti
As part of its ongoing efforts to support
culture, art and our national heritage,
Deloitte Malta continued to support
to support Fondazzjoni Patrimonju
Malti – a non-profit making organisation
aimed at spreading awareness of the
island’s extensive heritage both locally
and internationally, through museums,
exhibitions and publications.

A collection of snuffboxes which were exhibited
during the exhibition “Snuff boxes: from Accessories
to Objets d’Art” held at Palazzo Falson Historic
House Museum, Mdina between 25 November 2016
and 26 February 2017
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