
Human Capital - Consulting Services
Business-led, people-driven



Organisations are being challenged 
to innovate, digitise, maximise 
productivity, and create new value, all 
while reducing risk and contributing 
to society at a pace that is faster 
than ever. At the centre of all of this 
is the work itself. When viewed as an 
outcome, rather than solely a series of 
processes, work becomes the primary 
driver of not only productivity, but 
also innovation, meaning and value.

At Deloitte, our human capital 
professionals help organisations 
drive productivity, value and impact 
through the organisation, the 

workforce, and HR. Our professionals 
leverage research, analytics, 
technology solutions and industry 
insights to help you:

• Create an organisation that is 
adaptable to change that can 
respond to the increasing need for 
transparency in the era of the social 
enterprise

• Build a workforce that drives 
productivity and value—today and 
in the future

• Design all aspects of work in a 
way that allows the worker to find 
meaning in the work they perform.

When reimagined, work can be more than a process. It 
can be an outcome that drives productivity, value and 
impact by unlocking human potential and creating an 
organisation that is resilient to risk, fit for the future 
and grounded in meaning for workers whose identity 
will drive sustained results.



HR Transformation
In a dynamic world with constant 
disruption, human capital issues 
must be viewed as business issues 
to be shaped by HR, but addressed 
across the C-Suite. To take the lead, 
the future of HR demands major 
shifts in mind-set, roles, capabilities, 
and digital enablers with reinvention 
at the core. HR transformations are 
designed to reimagine and revitalise 
how HR enables the organisation and 
empowers its people. Deloitte can 
also support you in carrying out an 
HR transformation by implementing 
top of the line human capital 
management solutions to improve 
efficiency in your HR function and 
streamline business processes. 

Organisation Transformation
Business is being disrupted. New 
business models, exponential 
technology, agile ways of working, 

and regulation are constantly 
changing the way organisations work. 
Transformation grounded in human 
experience principles can drive 
sustainable change on a behavioural, 
cultural, and organisational level. Our 
professionals can work with executive 
teams to design optimal team 
networks, define business KPIs, and 
align organisational processes. We 
help you define what needs to change 
in your organisation and manage the 
necessary behavioural and culture 
changes with cutting edge strategies 
and proprietary solutions.

Our services



Workforce Transformation
Work, workforces and workplaces 
are responding to technological and 
societal disruptors at an exponential 
pace. Success depends on having 
a strategy that reimagines all 
aspects of workforce management 
from accessing, aligning, engaging, 
rewarding and, ultimately, leading 
the workforce of the future. Deloitte 
can help you to identify and optimise 
your most talented staff, manage 
risks and implement new leading 
practices in employee engagement 
and performance. We also work to 
help you optimise your talent pipeline 
to prepare leaders at all levels with 
the skills required to succeed through 
market shifts and changing business 
expectations. Deloitte can help you 
foster a culture of continuous learning 
and development to drive and sustain 
performance, including design and 
implementation of a learning and 

development strategy, training 
needs analysis and custom content 
development.

Human Capital As-a-Service
In today’s ever-evolving world, the 
only constant is change. To stay in 
front, organisations need to have real-
time access to Human Capital insights, 
experts and innovative technology 
solutions that are designed to not 
only drive, but to sustain and extend 
organisational performance and 
engagement. Driving organisational 
performance requires access to the 
right digital tools and insights to 
inform the decisions that will advance 
the capabilities of a workforce. By 
helping you see the trends that are 
impacting your business, we help 
you know, not guess. This knowledge 
enables you to lead with confidence 
and improve the capability of your HR 
organisation. 



We will help you unlock valuable performance drivers and accelerate your 
organisation’s potential through:

Working collaboratively with your organisation, offering solutions by 
bringing a multi-dimensional perspective, building global reach, and 
providing a deep understanding of your business, market realities, 
and corporate culture.

Practical evidence-based solutions, formulated on best practices 
adopted by international organisations and tailored to your 
business’ culture and priorities.

Using tried and tested, internationally recognised methodologies 
and tools.

We bring you the benefit of a global firm with a personal touch.

Why Deloitte?
We translate global trends into local best practices. 
Deloitte’s Human Capital services leverage research, 
analytics, and industry insights to help design and 
execute programs from business-driven HR to 
innovative talent, leadership, and change programmes.



Start the conversation
Get in touch to discover how our Human 
Capital consultancy services could benefit your 
organisation:

For more information visit
deloitte.com/mt/humancapital
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lumicallef@deloittedigital.com.mt
+356 2343 2252
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