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Strategic & Reputation Risk
Leading organizations take calculated 
risks—new products, new markets, 
acquisitions. At the same time, disruptors 
can threaten even the greatest business 
strategy as well as your brand. 

Do you have best insights for managing 
strategic & reputation risk to power 
performance?

Deloitte helps organizations make 
risk-informed strategic choices and respond 
to disruptions to grow their business and 
protect their reputation. C-suite and boards 
need the right insights, best-in-class 
corporate governance, and a risk culture 
aimed at driving value.
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“Today’s business climate is 
characterized by disruption and 
volatility. At Deloitte, we help 
businesses gain a new view of risk 
seeing risk management as a vital 
performance lever, revealing untapped 
opportunities to create competitive 
advantage.”
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Cyber Risk
Today’s business environment is global 
and highly interconnected, increasing an 
organization’s probability of cyber threats. 
Organizations must remain secure, vigilant, 
and resilient to minimize risk and optimize 
new opportunities.

Do you have the right cyber risk strategy to 
power performance?

Deloitte helps organizations prevent 
cyberattacks and protect valuable assets. 
We believe in being secure, vigilant, and 
resilient—not only by looking at how to 
prevent and respond to attacks, but at how 
to manage cyber risk in a way that allows you 
to unleash new opportunities. Embed cyber 
risk at the start of strategy development for 
more effective management of information 
and technology risks.
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Financial Risk
A fast-changing global environment 
demands organizations have both financial 
stability and liquidity. The right outcomes 
depend on continuous rigor in governance, 
models, and processes across the finance 
function. 

Are you managing financial risk to power 
performance?

Deloitte helps organizations across the 
full lifecycle of financial transactions. From 
governance and processes to technology 
and reporting, our services can enhance 
transparency, efficiency, compliance, and 
financial integrity.
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Operational Risk
Every organization faces everpresent risks 
from employee conduct, third-parties, 
technology, data, business processes and 
controls. An agile, well-defined approach 
can help meet core business needs while 
optimizing strategic flexibility.

Are you managing operational risk to help 
power performance?

Deloitte helps organizations transform 
the ways they leverage people, third-party 
relationships, technology, data, business 
processes and controls to manage 
operational risks and elevate business 
performance.

Developing integrated, strategically aligned 
operational risk management solutions 
allows organizations to make optimized 
business decisions.
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Regulatory Risk
Organizations must meet the demands 
of the complex regulatory landscape, but 
be flexible enough that the regulatory 
program keeps pace with a rapidly changing 
environment—all with an industry-focus.

Is your approach to regulatory risk designed 
to preserve value and power performance?

Deloitte helps organizations anticipate 
and adapt to changes in the regulatory 
environment, and build better programs 
and controls to address the wide variety of 
regulations and regulatory risks. We work 
with clients and regulators on effective 
remediation in response to compliance 
events. 
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