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Introduction

Fulfilling our commitment to keep you 
informed and up to date in the world of 
business and industry, we are releasing 
the 5th Outlook IMMEX: Northern Region 
Report, providing in-depth analysis on the 
basis of surveys of leading professionals in 
the maquiladora sector. 

Globalization set the prevailing tone in 
the global economic order. Treaties were 
signed, borders crossed and trade regions 
consolidated, albeit we have also seen 
the impact of the parting of countries and 
economic regions. We believe, however, 
that despite some countries wishing to 
restrict immigration, commerce in general 
will continue along a global path. IMMEX 
companies are part of this scheme allowing 
international companies to operate in 
Mexico, generating both employment and an 
ever more diversified value chain. 

Recently this panorama has undergone some 
change, and Mexico, which borders the United 
States, has been affected by the election 
of President Donald Trump, a situation that 
has driven considerable controversy and 
speculation, not only in financial markets but 
also in diplomatic and trade circles. Mexico is 
not, however, the only country or region that 
has suffered in the media with the election 
of President Trump. Proof of this can be seen 
in the volatility of financial markets around 
the world. We are convinced, nonetheless, 
that Mexico has been an active participant 
in this globalization, since it currently has a 
network of twelve free trade agreements with 
46 countries, 32 Agreements on Reciprocal 

Promotion and Protection of Investment and 
nine agreements within the framework of the 
Latin-American Integration Association. One 
might wish to reflect on the extent to which 
Mexico has taken advantage of this trend 
toward globalized trade. 

Faced with this financial scenario, federal 
authorities in Mexico are most concerned 
with inflation and interest rates. Import-
export numbers could drive inflation and 
subsequently interest rates. The impact 
of this kind of commerce is not expected 
to occur immediately; however, Banxico 
has adjusted interest rates in order to 
encourage foreign capital already invested 
here to remain and attract new inflows.

Even though investment has continued to 
flow in, companies naturally are approaching 
investment in Mexico with some degree of 
caution. In view of the positions taken by 
the US government regarding investments 
abroad, its decision-making processes are 
somewhat protracted. Even though several 
large corporations initially announced plans 
to invest in the US instead of in Mexico, the 
lack of clear, well-founded ideas has taken 
the edge off economic uncertainty, allowing 
several production factors to converge along 
lines more favorable to the cast of economic 
actors. This does not mean that global 
economic questions have been answered, 
nor that companies can drop their guard 
with regard to the potential of economic 
turbulence in the offing. 

Fulfilling our commitment to keep you informed and up 
to date in the world of business and industry, we are 
releasing the 5th Outlook IMMEX: Northern Region Report, 
providing in-depth analysis on the basis of surveys of 
leading professionals in the maquiladora sector.
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1. President Trump’s proposals to clamp down on illegal immigration and restrict US companies’ ability to invest abroad stand in contrast to the United Nations’ 2017 
Conference on Trade and Development (UNCTAD) Report, showing that from October 2016 to February 2017, thirty-three countries implemented forty-nine measures 
addressing national investment, of which 82% tended to foster investment opportunities. The report also shows that eighteen countries lowered import and foreign 
investment barriers, either by eliminating restrictions on property held by foreigners or opening new business opportunities. Ten countries adopted measures 
with regard to existing foreign investment in their territories, while twelve countries took actions to promote and facilitate investment. Another nine countries took 
measures to improve the business climate by loosening fiscal, corporate or labor strictures.

All IMMEX companies should be prepared 
for continuous change if they really wish to 
hold a relevant position in the market. In 
this light, diversification would seem to offer 
some hedge against the risks of an uncertain 
market that is undergoing realignment within 
a global trade game played under new rules. 
On the other hand, such change has the 
potential of offering new opportunities to 
grow into new markets. 

This situation arises from President Trumṕ s 
campaign promise to impose a range 
of protectionist policies.1 Although such 
policies may be established, in practice their 
implementation is much more complicated. 
Temporary tariffs, something a sitting 
president can do under US law, could be 
imposed; however, if the goal is to increase 
permanent trade barriers, NAFTA would have 
to be scraped or renegotiated, and this would 
necessarily involve the US Congress, since the 
treaty is a currently a matter of US law. 

The year 2017 is a time of challenges. In 
addition to new fiscal and trade regulations, 
the recent election of President Trump and 
a Republican majority in both the upper and 
lower houses of Congress pose tests on the 
political-economic front and will no doubt 
exert impacts on the global economic 
stage and with regard to investment in 
manufacturing in Mexico. These impacts will 
become evident in indicators such as interest 
rates, exchange rates and inflation. In such 
a scenario, companies must seek options. 
This can be achieved by carefully reading the 
demands of the market and deploying actions 
to capitalize on this knowledge. Moreover, this 
process has the potential of strengthening a 
company’s overall position.  Deloitte’s mission 
is to help companies understand these 
opportunities.

In 2017, the Tax Administration Service (SAT, 
by its Spanish-language acronym) estimates 
that revenue from crude exports will fall by 
15.7% in real terms, while projecting a growth 
of 9.7% over last year in tax revenues. 

IMMEX companies must be prepared for 
a demanding tax compliance oversight by 
SAT and to pay higher taxes. In this light, 
companies must anticipate electronic 
audits of VAT owed, while ensuring that any 
outsourced service providers also meet 
requirements for deducting expensing and 
remittance of VAT. This also entails ongoing 
monitoring of VAT certification requirements 
and diligently providing the correct 
information of foreign trade transactions 
as required under Annexes 24 and 31. 
Moreover, companies should be willing 
to challenge their internal tax compliance 
status quo and thereby help head off any 
fiscal surprises. Our tax and legal consulting 
departments can help IMMEX companies 
identify and defend against these risks. 

We are just entering the third quarter of the 
year, and we will stay alert to the changes  
that may impact our country and region.
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This year we are particularly proud to bring 
together the opinions of more than 300 
executives working in IMMEX companies 
from the states of Baja California, Sonora 
and Chihuahua.  

According to INEGI, in terms of industrial 
plants and employment, these three 
states account for about one third from the 
total in  Mexico. (http://www.inegi.org.mx/
saladeprensa/notasinformativas/2017/
est_immex/est_immex2017_01b.pdf )

4.59%

8.52%

8.85%

6.23%

2.30%

44.26%

2.30%

4.26%

6.89%

3.93%
1.31%

4.92%
1.64%

2. Position held by respondents 

AccountantSupervisor/in charge and/or 
specialist in customs operations

Other

Finance DirectorFinance ManagerController/ General 
Accountant

Area Manager

General Director

Human Resources Manager

General Manager

Tax ManagerSupervisor, assistant, 
in charge of import-export 

Area Director 

The chart above shows 44.26% of 
respondents work as controllers or general 
accountants, 8.52% as customs supervisors 
or specialists, 6.89% in Human Resources, 
while 6.23% work in the role of finance 
directors and 5.0% are accountants with the 
remainder made up of diverse job titles. 

Profile of participants
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As for the source of investment in the 
company, 62.30% of respondents indicated 
the United States, 5.90% Japan, 4.26% 
Europe, 1.97% South Korea and 1.64% China.

3. Source of capital investment

1.97% Korea

1.64% China

5.90% Japan

10.49% Other

4.26% Europe

62.30% USA

13.44% Not provided
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Fully 93.44% of those surveyed reported that 
their companies work under a temporary 
import regime.

4.1 If you answered yes, what´s your company import regime?  

IMMEX

Altex

Not applicable

Unknown 

6.56%

1.97%

0.33%

91.15%

91.15% has an IMMEX regime, 6.56% 
mentioned not applicable, 1.97% did not 
know, and 0.33% cited Altex.

4. Does your company operate under a temporary import regime?

93.44%

2.30% 4.26%

Yes No Not applicable
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Of the companies surveyed, 24.26% belong 
to the manufacturing sector, 18.36% to 
electrical and electronics, 8.52% to consumer 
goods and 8.20% to automotive. The 
remaining 40.66% of respondents belong to 
other diverse sectors.

5. Indicate the sector classification of your company

24.26%

18.36%

8.52%8.20%

7.21%

5.57%

5.25%

5.25%

5.25%

4.26%

2.62%
2.62% 2.62%

Manufacturing

Services

Electrical and 
electronics

Textiles

Consumer goods

Packing  & Packaging

Automotive

Metal / 
Metal Mechanics 

Medical products

Furniture

Plastics Aerospace Other
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As for revenue levels, 15% of respondents 
reported revenues of less than 35 million 
pesos, while 24% reported revenue in the 
range of 35 to 1 billion pesos and 3.0% in the 
range of 1 billion to 10 billion pesos. 

6. Revenue range of your company in the last fiscal year. In millions of pesos (required)

55.08%

5.25%

0.98%

1.64%

0 50 100 200150

Information not available 

Less than 35 million of pesos

101 to 300 million of pesos 

301 and 500 million of pesos

35 to 100 million of pesos

2,001 to 5,000 million pesos

1,001 to 2,000 million pesos

0.66%5,001 to 10,000 million pesos

1.31%501 and 1,000 millions of pesos 

3.28%More than 10,001 million of pesos

7.54%

9.51%

14.75%

24% + 35 and 1000 million of 
pesos
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30.49% of respondents indicated between 
101 and 300 employees, while 18.03% 
reported working for companies with less 
than 100 employees, with 14.75% between 
1001 and 5000, 14.43% between 501 and 
1 thousand, 11.80% between 301 and 
500 and only 2.0% reporting more than 5 
thousand employees. 

8.52%

30.49%

18.03%

11.80%

14.75%

14.43%

1.97%

0 50 100

Information not available 

Between 101 and 300

Less than 100

Between 301 and 500

Between 1,001 and 5,000

Between 501 and 1,000

More than 5,000

7. Number of employees
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Regarding an exchange rate indexation option 
for employees, 58.03% responded they did 
not have any such scheme, while 28.20% said 
they did and 13.77% said they did not know.

28.20%

58.03%

13.77%

8. Does your company have a USD/MXN exchange rate indexation
    option for employees? 

Yes No Do not know
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Worse Do not knowImproved  Unchanged  

9. How do you consider the following concepts in Mexico, compared to a year ago?

52%

17%

9%

24%

17%

58%

51%

15%

32%

44%

29%

44%

9%

13%

32%

39%

40%

40%

37%

33%

33%

1%

12%

7%

7%

2%

0%

3%

0% 100%

Economic situation of Mexico

US economy

IMMEX competitiveness

Investment climate

Employment

Security

Cost of supplies / materials

Current environment vs last year
The variables receiving the highest rating 
in 2016 versus 2015 year were as follows: 
employment and competitiveness of 
IMMEX at 44% of the total of each indicator 
indicating improvement. 

Business climate – Country level

In contrast, the areas of security at 58%, the 
economic situation at 52%, and the cost of 
supplies/materials at 51% were rated worse 
in 2016 versus 2015 by the respondents.  



5th Outlook IMMEX: North Region  | Business climate – Country level

12

Future perspectives
Regarding expectations for 2017, respondents 
expect employment, IMMEX competitiveness 
and the US economy to remain largely 
unchanged at 36%, 38% and 32%, 
respectively. On the other hand, respondents 
do not expect to see improvement in 2017 in 
the areas of the country’s economy, security, 
and cost of supplies/materials, with response 
rates of 50%, 46% and 54%, respectively.

10. Versus 2016, how would you rate the outlook for 2017 in each of the following areas? 

Worst Do not knowImproved Unchanged

50%

25%

15%

33%

26%

46%

54%

15%

20%

33%

22%

29%

15%

12%

27%

32%

38%

31%

36%

32%

25%

8%

23%

14%

14%

9%

7%

9%

0% 100%

Economic situation of Mexico

US economy

IMMEX competitiveness

Investment climate

Employment

Security

Cost of supplies / materials
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Regarding the areas of significant impacts 
derived from the recent elections in the US, 
respondents rated renegotiation of NAFTA 
the highest at 85%, while immigration 
reform was rated lowest at 59%.

Respondents viewed the outlook for a 
stable but not dynamic bilateral agenda 
between the two countries as relevant; 
however, in recent months the media has 
begun to give off signals that are more in 
line with the presidential protocol. 

Respondents do not foresee any movement 
in terms of immigration reform or increased 
trade interaction between the two countries. 
The matters of national security and 
renegotiation of NAFTA are without a doubt 
key pieces in the agenda of the new US 
government.

11. In view the recent elections in the United States, indicate five areas that will have the most 
       impact on the relationship between the USA and Mexico.  

Stable, but not dynamic bilateral agenda

Greater openness to immigration reform

% Choosing this option % Not considering this option

Greater commercial interaction between the two countries

Matters of national security

Enticements to bring US manufacturing companies to Mexico

85%

54%

70%

52%

46%

41%

73%

15%

46%

30%

48%

54%

59%

27%

Exploit Mexico’s proximity to US in order to spur medical tourism, retirement options and real estate 
investment for US citizens

Renegotiation of NAFTA



5th Outlook IMMEX: North Region  | Business climate – Company level

14

Business climate – Company level

Current situation vs last year
Compared to last year, most respondents 
rated their company’s situation normal, 
except in the area of exchange rate volatility 
in financial statements (71%) and turnover 
of personnel (47%).

12. How do you consider the following concepts in your company, compared to a year ago?

Average Do not knowHigh Low

46%

52%

17%

56%

35%

64%

42%

33%

71%

27%

47%

21%

8%

12%

7%

8%

15%

11%

4%

3%

5%

9%

3%

4%

0% 100%

Implementation of new technologies and 
improvements to current processes, 

hiring additional personnel 

Warehouse, machinery and equipment 
use capacity  

Impact of exchange rate volatility on earnings

IMSS/INFONAVIT requirements

Personnel turnover

Inventory turnover
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Versus last year, 55.74% of respondents 
indicated that their company is in a better 
situation, while 33.44% viewed it as 
unchanged and 9.51% opined that it is worse.

13. How would you rate the general situation of your company versus last year? (2016 vs. 2015)

Improved

Do not know

Worse

Unchanged

9.51%

33.44%

1.31%

55.74%
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14.  How do you consider the future status of the following concepts for the next year?

Average Do not knowHigh Low

39%

47%

23%

49%

38%

51%

9%

10%

7%

8%

15%

12%

37%

29%

54%

24%

32%

22%

15%

14%

16%

19%

15%

15%

0% 100%

Implementation of new technologies and 
improvements to current processes, 

hiring additional personnel 

Warehouse, machinery and equipment 
use capacity  

Impact of exchange rate volatility on earnings

IMSS/INFONAVIT requirements

Personnel turnover

Inventory turnover

Future Perspective 
Respondents rated most variables as 
normal for the coming twelve months. 
The variable rated with the highest impact 
was exchange rate volatility in financial 
statements, while inventory turnover came 
in at 51% with a stable outlook.  
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60.66% of the professionals surveyed 
indicated that the situation would improve, 
while 28.52% reported it would remain 

15. How would you rate the outlook for your company’s general situation within one year (2017)?
     

Better

Do not know

Worse

Unchanged

8.20%

28.52%

2.62%

60.66%

4.59%

85.90%

9.51%

16. Is your organization prepared for the implementation of SAT’s
       new electronic tax system? 
 

Yes No Do not know

85.90% of respondents indicated that their 
companies are ready for implementation of 
the new electronic tax system, while 9.51% 
stated that they were not.

Current topics

unchanged and 8.20% believed it would be 
worse off.  
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Of the professionals surveyed, 50.82% 
indicated that their companies had not sought 
an injunction relief through the amparo 
motion against the obligation to upload the 
electronic accounting requirements, while 
38.69% indicated they had.

38.69%

50.82%

10.49%

17. Did your organization seek injunction relief through the 
       amparo motion with regard to the new electronic accounting 
       requirements?
 

Yes No Do not know

17.1 Did you know that you had until December 12 to file the amparo motion for the injunction?
 

Did not answer

48.52%

Yes

29.84%

No

13.44%

Do not know

8.20%

Fully 29.84% of respondents to this query 
answered that they knew about this amparo 
motion, while the rest either did not answer or 
stated that they were unaware of this matter.
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53.43% of those surveyed indicated that 
their companies offer a savings fund benefit 
package, while 40.98% indicated that they 
do not. 

40.98%

54.53%

4.59%

18. Does your company offer a savings fund benefit plan? 
 

Sí No Desconoce

18.1. Did you know that there is a strategy for reducing the daily contribution wage?
     

No applicable

Yes

No

20.66%

33.77%

45.57%

To this question, 33.77% responded that 
they did not know about the strategy to 
reduce the daily contribution wage, while 
20.66% said they did know about it, and 
45.57% indicated that it was not applicable 
to their circumstances.
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Most respondents (86.89%) indicated that 
their companies are in compliance with 
fiscal requirements regarding CDFIs. 

Regarding this question, 81% of 
respondents indicated that they have 
knowledge of the situation, and 19% said 
they did not. 

86.89%

6.89%

6.23%

19. Has your company verified that its Online Digital Fiscal 
       Invoicing (CDFI by its Spanish-language acronym) meets all 
       fiscal requirements? 
 

Yes No Do not know

20. Do you know if your company has the obligation to file 
       a Fiscal Audit? 
     

Yes   81% No   19%
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Of those respondents answering that they 
do not have knowledge of their respective 
company’s duty to file a fiscal audit, 12% 
state they would be filing the Fiscal Situation 
Informative Declaration (DISFI).

Of the total respondents, 71.80% indicated 
that their organization has performed a 
comparative analysis between the Annexes 
31 and 24 in the ERP.

20.1. If you responded No to the question above, will your company file the Fiscal Situation Informative 
          Declaration (DISFI) for fiscal year 2016? 

Yes

Not applicable

No

Do not know

4%

4%

80%

12%

71.80%

12.13%

16.07%

21.  Has your organization’s foreign trade/customs department 
        performed a comparative analysis of the Annex 31 and Annex 
        24 inventories, and the ERP system?  

 

Yes No Do not know
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In terms of reliability of inventory 
management systems, 37.70% preferred 
Annex 24, followed by ERP at 20.98%.

22. How would rate the following inventory management systems in terms of reliability?  

 

37.70%

2.62%

35.41%

20.98%

1.31% 1.31%
0.66%

0

20

40

60

80

100

120

140

Annex 24 Annex 31 Do not know ERP None Other RMP
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Regarding risks to which the company 
might be exposed, 29% of those surveyed 
pointed to inventories, 17.7% to accounts 

payable, 16% to supplier processes, 12.5% 
to purchasing of MRO supplies, and 2.0% to 
inventories and accounts payable. 

23. Which of the following factors pose a risk for your company? 

29%

17.7%

16%

14.1%

12.5%

3.6%

2%
1.6%

1.3%
1.3%

0.7%

0.3%
0.3%
0.3%

Processes with suppliers, Purchasing of supplies/MRO 
and accounts payable

Processes with suppliers, Purchasing of supplies/MRO, 
and inventories and accounts payable

Other 

None 

Processes with suppliers, Purchasing of supplies/MRO 
and inventories

Processes with suppliers and accounts payable

Inventories and accounts payable

Purchasing of supplies/MRO 
and inventories

Processes with suppliers and inventories

Accounts payable

Purchasing of supplies/MRO

Processes with suppliers, Purchasing of supplies/MRO

Processes with suppliers

Inventories
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Of the professionals surveyed, 80% stated 
that they have identified the most important 
risks facing each area of their companies, 
while 12% stated that they had not. 

Fully 77% of those surveyed indicated 
that they have considered performing a 
corporate duties compliance review, while 
9.0% stated they had not.

80%

8%
12%

24. Has your company identified the most important risks facing 
      its diverse areas?

 

Yes No Do not know

77%

9%

14%

25. Has your company looked into performing a compliance review 
       with regard to fulfillment of corporate duties, such as filing the 
       administrative organ report, approval of financial statements, etc.?

 

Yes No Do not know
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Regarding compliance with transfer pricing 
obligations, a plurality of 31.48% of those 
surveyed elected Advanced Pricing Agreement 
(APA) followed by Safe harbor at 29.51%. 

Fully 29.84% expressed interest in training 
in order to learn how to perform their own 
transfer pricing study, while 26.23% stated 
they had no interest in such training.  

Advanced Pricing 
Agreement (APA)

Safe Harbor

Do not know

Market

Other

26. What methodology does your company use to ensure compliance with transfer pricing obligations? 

31.48%

29.51%

35.41%

0.33%

3.28%

0 20 40 60 80 100 120

26%9%

35% 30%

26.1 Would you be interested in getting training in how to 
         perform your own transfer pricing study? 

 

Yes No Did not answer Do not know
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Of the professionals who answered this 
question, 72.79% indicated that they have 
no strategy for independent operation, 
while 21.31% said they did not know and 
5.90% stated there is a strategy in place.

Fully 20% indicated they were aware of 
these duties provided in Article 76-A of ISR.

72.79%

21.31%

5.90%

27. In case your company operates as a shelter:  as a consequence 
      of foreign investment operating in Mexico as shelters, and due 
      to a 4-year operations limit, are you planning to operate 
      independently? 

 

Yes No Do not know

59%

21%

20%

28. Are you familiar with the new transfer price obligations 
       associated with Article 76-A of the LISR (Income Tax Act) 

 

Yes No Do not know
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Out of the 20%:of the previous chart (#28):

Regarding the question of preparedness 
to comply with the additional filing 
requirements under Article 76-A of LISR, 
4.92% of respondents did not know and 
22.95% stated that the were unfamiliar with 
the situation.  

19.67%  Yes

65.57%  No

14.75%  Do not know

28.2 Article 76-A of the LISR represents the implementation of 
        BEPS Action 13 of the OECD. Has corporate management 
        of your organization requested additional information 
        associated with transfer pricing in order to fulfill its duties 
        under Action 13?

 

* Consolidated Foreign payment retention information, type of
    transaction and the transfer pricing methods used, transfer 
    price results

72.13%  Yes

22.95%  No
  4.92%  Do not know

28.1 Has your company taken measures to comply with the 
         provisions of Article 76-A of the Income Tax Act (LISR), 
         requiring three additional transfer price informative 
         declarations?  

 

19.67% indicated their company is 
prepared to comply with this information 
obligation, 14.75% indicated that it is not 
prepared, and 65.57% do not know. (This 
chart corresponds to the 20% of chart #28)
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49.18% of respondents indicated currently 
having the technological tools to implement 
the obligations provided under Article 76-A, 
while 4.59% indicated they did not and 
27.87% stated they did not know.

39.34% expressed interest in technological 
tools, while 31.15% stated they were not 
interested, and 29.51% indicated that they 
did not know. 

49.18%  Yes

22.95%  No

27.87%  Do not know

28.3  Do you have the technological tools you need in order to 
          implement the requirements provided in Article 76-A, 
          which are focused on compiling information of diverse 
          companies of the corporate group and generating the 
          documentation required by SAT? 

 

39.34%  Yes

31.15%  No

29.51%  Do not know

28.4 Would you be interested in implementing a technological 
         tool that properly reconciles inter-company transactions in 
         real time, thereby saving time in both financial and fiscal 
         departments of your company?  
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Among the facets respondents would 
like to see optimized through the use of 
transaction control software, 92.13% 
indicated that this does not apply and the 
remaining 7.87% were divided among the 
other options shown in the chart above. 

28.5 Select the areas you would like to see your organization optimize through the use of 
         technological tools/software designed to control inter–company transactions: 
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The following elements were among the top 
five challenges facing companies this year: 
SAT audits of foreign trade transactions 
(46%), electronic or direct SAT audits (43%), 

29. With respect to your department or area, which of the following elements pose a challenge within your organization? 
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Organizational challenges

Internal organizational challenges

Electronic audits and/or direct audits performed by SAT

 Increase information filing requirements 
(CFDI, notifications, declarations, accounting, etc.)

 Constant changes in foreign trade
and tax regulations

Labor issues, benefits and Social Security

Implementation of cost reduction strategies

Annex 24- International Trade

Annex 31- International Trade 

Retaining talent (employee age mix)

Pressures on costs of raw materials and supplies

Outsourcing (compliance)

 Fiscal benchmarking, trends analysis,
best practices, predictive models

matters associated with CFDI (43%), labor, 
compensation and social security (42%) and 
cost reduction strategies (41%). 



5th Outlook IMMEX: North Region  | Current topics

31

As for the outlook on the exchange rate, 
33.77% said it would surpass 21.50 pesos 
per USD while 23.93% thought it would be 
between 20.50 and 21.00 pesos per USD.

30. What do you think the USD/MXN exchange rate will be by year’s end?
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Challenges
Respondents were concerned with the 
challenges posed by external audits of foreign 
trade, electronic audits by SAT, CFDI matters, 
and labor and compensation issues, while 
pointing especially to questions surrounding 
regulations and compliance assurance. 
Respondents also showed significant concern 
for cost reduction strategies.

In these changing times, IMMEX companies 
are well advised to take stock of their situation 
and perform a review of their organizations 
in order to identify options to improve 
competitiveness. This requires an in-depth 
internal analysis of diverse areas in order to 
uncover zones requiring improvement and/
or to ensure operational continuity, while also 
pursuing effective compliance assurance in 
fiscal, legal and foreign trade matters.

In view of the internal and external forces 
acting upon companies and the amount of 
information they are required to handle, 
Deloitte offers companies the support of 
a team of specialists in areas as diverse as 
fiscal compliance to review of ERP. 

Deloitte is also part of this changing 
environment, which it has monitored 
closely in order to provide timely 
support to IMMEX companies in 
the region. As we stated early on, 
2017 is a year of challenges. These 
challenges will necessarily require 
companies to redouble efforts to 
identify and exploit opportunities if 
they hope to improve their positions 
and reap additional rewards.   
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Like previous editions of the Outlook IMMEX, 
the of change has been reiterated time and 
again. Doubtless, IMMEX companies play 
an important role in the economy of the 
region; however, the professionals working 
in the sector have expressed a wide range 
of opinions regarding the challenges facing 
diverse areas.  These include internal 
challenges that, in turn, are affected by 
the externals associated with trade and 
regulations, especially the bilateral relationship 
between the United States and Mexico. 

As for the outlook for the future, most variables 
are generally within normal ranges, with the 
notable exception of the exchange rate. Most 
respondents believe their companies will enjoy 
improvement versus 2016 and approximately 
30% believe things will remain largely 
unchanged. In general terms, the outlook is 
positive among our respondents. 

Conclusions

In regulatory matters, most respondents 
opined that their organizations are 
prepared for  electronic audits and CFDIs. 
Moreover, only 30% of respondents were 
aware of their right to seek injunctive 
relief. Fully 54% of respondents said their 
companies offer savings fund benefits to 
employees, which is important because 
of tax benefit in the form of deductions 
against social security contributions. 

In the field of foreign trade, most respondents 
are familiar with the Annexes 24 and 31, 
though the vast majority place more faith in 
security provided by the former. This area 
offers some foreign trade opportunities in 
terms of information management. A key 
challenge for IMMEX companies lies in the area 
of automation of foreign trade information. 
Our Foreign Trade Department has tools for 
validating the information under Annex 31, 
which IMMEX companies are required to file 
with SAT.

In terms of risks, processes and projects 
exist that can aid companies perform 
optimized internal audits that eliminate 
losses. In this number, we have stressed 
the likely risks associated with inventories, 
accounts payable, supplier processes and 
others. Options exist to implement a risk 
management processes in accord with a 
company’s activity, ERP or MRO.  

In the area of transfer pricing, most 
respondents stated that their organizations 
use APA. Fully 20% of respondents are familiar 
with Article 76-A of the Income Tax Act, and 
a majority of this segment stated they were 
aware of the three informative filings require 
therein. Moreover, most of this segment 
stated that they had not received additional 
requirements associated with implementation 
of BEPS in Mexico. Fully 50% of respondents 
stated they currently have the technological 
tools to implement the requirements of said 
article.
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