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Is your company ready to enter Mexico? 
Before starting operations, it is important to analyze whether your 
organization understands and is up to speed with the regulations 
and requirements it will have to fulfill to avoid delaying its startup.

The proven experience and distinctive capabilities of Deloitte 
Mexico in this area provide the basis for offering you a turnkey 
service which, from a legal and administrative standpoint, involves 
employing an infrastructure that will enable your company to focus 
exclusively on developing its business plan. 

With our advice, you will successfully incorporate your legal entity, 
establish an adequate tax regime, register expatriate employees, 
produce accounting records and ensure full compliance with 
existing regulations, among other aspects.
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Legal requirements
When a company decides to start operations in Mexico, obtaining 
prior, timely advice is crucially important as it facilitates the precise 
identification and selection of the best alternatives and the type 
of company to be incorporated, while also considering specific 
investment features and the objectives to be attained. 

Accordingly, before formally entering the market, a company needs 
to initially perform the following activities:

1. Perform a legal and corporate analysis of investment 
characteristics so as to prepare a strategy.

2. Request information regarding company incorporation. 

3. Prepare the powers of attorney that will be granted abroad to 
incorporate the company. 

4. Perform the procedures needed to register the company’s 
corporate denomination with the Economy Department. 

5. Prepare corporate bylaws.

Once the activities detailed in the above section have been 
performed, our Legal area begins the second phase, i.e., the 
incorporation process:

1. Legalization of the public deed containing the company’s 
incorporation and corporate bylaws before a Notary Public. 

2. Obtain a Federal Taxpayer’s Registration Number (RFC) and 
Electronic Signature (FIEL).

3. Open corporate ledgers and prepare the respective incorporation 
annotations.

4. Register the company with the Public Commerce Registry and 
National Foreign Investment Registry (RNIE).

Similarly, if required, we will be pleased to perform all the activities 
pertaining to the Corporate Secretary: annual stockholders’ 
meetings, meetings held to grant or revoke powers of attorney and 
filing the annual economic report with the RNIE, among others.

At Deloitte, we have the credentials needed to provide continuous 
comprehensive legal advice concerning the activities performed by 
a company in Mexico.
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Evaluation of tax effects
If a foreign investor wishes to start a new business in Mexico, they 
must align their tax strategies with their global business, while 
considering:

 • Structuring and divestment, as well as planning the impact 
generated by new and proposed regulations.

 • The implementation of cross-border tax strategies for 
investments, mergers, corporate breakups and business 
acquisitions.

 • The correct use of tax treaties signed by Mexico, the incidence of 
which may be reflected in the repatriation of revenues or profits; 
and, in general terms, the correct analysis of tax effects that could 
result from payments made abroad from Mexico.

Deloitte has International Tax professionals who offer a 
comprehensive service that helps our clients analyze the tax 
effects expected in Mexico due to the use of using different 
business models, while also offering alternatives for their efficient 
implementation. 

Accounting, payrolls and tax compliance 
Once a Mexican entity has been legally incorporated and has 
received its tax registration from the authorities, it must fulfill the 
following obligations:

1. Prepare accounting records and monthly financial statements in 
Spanish and denominated in Mexican pesos, in conformity with 
Mexican rules.

2. Prepare monthly corporate tax returns (ISR, IVA and withheld 
taxes).

3. According to current tax rules, monthly file electronic files 
containing Mexican accounting data.

4. Upon hiring its first employee, the company must obtain 
employer registrations, prepare official payrolls in accordance 
with local rules and file monthly labor tax returns. 

Our Business Process Solutions practice has extensive experience 
with the provision of these services and the ability to work in a 
coordinated manner with personnel from your parent company to 
define the information we require, key date schedules, as well as the 
accounting and tax policies to be applied.
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Expatriate Employees 
We provide services to Mexican and international companies with 
expatriate personnel so as to handle any tax effects arising for 
foreigners working in Mexico and Mexicans who have emigrated to 
other countries.

The tax effects that may arise in one country depend on the 
analysis of the expatriate employee’s individual situation, which 
will determine their tax residence in Mexico or abroad, while 
considering local laws and existing Tax Treaties (if applicable).

We will also define whether the expatriate employee has 
investments in Mexico or abroad so as to determine the tax 
treatment applicable to their income, such as: leases, dividends, 
interest, exchange gains, capital gains and corporate share plans.

Deloitte Mexico is your 
business partner, offering 
you a comprehensive 
solution to help you 
start your operations in 
Mexico.

Foreign trade operations
An important part of the success of starting operations in Mexico 
is to know the import and export schemes available, in order to 
maximize the use of the available benefits, as well as comply with all 
customs and foreign trade regulations.

Before starting foreign trade operations or even constituting the 
company, the customs structure of the organization must be 
designed, considering the deferral or duty exemption programs, the 
most convenient customs regimes according to the objectives of the 
organization, among others.

Once the company has been constituted in Mexico, it is necessary 
to begin the procedures to obtain the importer’s registry and, if 
applicable, the importer’s registry for specific sectors, as well as all 
other registries, permits and standards that are necessary for the 
import and / or export of goods.

Likewise, there are certain tax and customs benefits in Mexico, like 
exemption or reduction of duties, credits to avoid payment of VAT 
or Excise Tax in importation, reduction of customs inspections, 
consolidation of operations, and the possibility to avoid suspension 
of the importer’s registry. These type of benefits require obtaining 
authorizations or certifications, subject to compliance with a series 
of requirements.

Finally, and prior to the introduction of goods into national territory, 
it is necessary to know the tariff code of the goods that are going 
to be imported, the duty rates and regulations associated with the 
importation, as well as if the application of a Free Trade Agreement, 
or some program that allows to obtain a preferential benefit would 
be applicable.

In Deloitte Mexico, we have a specialized area that can help you, 
providing advisory in all types of foreign trade issues, as well as 
becoming a partner to accompany you during the implementation 
process and even your daily operation.
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