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Businesses today are running in a world of significant change. They 
have to keep up with game-changing technologies, complexity of 
standards, economic uncertainty, as well as detailed scrutinising 
processes. To handle these challenges and seize the opportunities 
that come with them, businesses must think differently about 
their strategies, business models, risks and value. At Deloitte, we 
acknowledge that the C-suite, especially Chief Executive Officers 
(CEOs), have a need to respond to this by creating and providing 
a clearer, holistic and forward-looking picture of their businesses’ 
value creation over the short, medium and long term. We believe the 
journey towards Integrated Reporting serves this purpose and helps 
businesses respond to these matters.

What makes Integrated Reporting more relevant compared 
to other forms of corporate reporting?
We need to first understand its relevance and benefits to the users 
and stakeholders of integrated reports. The Integrated Reporting 
Framework, as published by the International Integrated Reporting 
Council (IIRC), is one of the best ways to explain the process of value 
creation with financial and non-financial capitals. The framework 

enables businesses to make more holistic business decisions, 
where both the business and society will be impacted positively. 
The driver behind Integrated Reporting, which focuses on value 
creation across resources, will align businesses’ long-term goals for 
sustaining healthy businesses in a rapidly changing environment.

In your journey towards Integrated Reporting, businesses will 
also gain a greater understanding of themselves, including 
risks, opportunities, material matters, value proposition of 
stakeholders, the eco-system in which they exist and operate 
and their ability to create value.  In turn, this will result in 
informed decisions made by the Board and management teams 
respectively. Today, many businesses around the world have 
already begun their Integrated Reporting journeys. Locally, the 
Securities Commission Malaysia is looking for businesses to have 
an effective, transparent and regular communication with their 
stakeholders - Integrated Reporting has been included in the 
Malaysian Code on Corporate Governance and large companies 
are encouraged to adopt Integrated Reporting based on a globally 
recognised framework.
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Our capabilities

Expertise and thought leadership
Leveraging our global service teams, we have extensive 
expertise in developing integrated reports to comply 
with a globally recognised framework and other 
relevant regulatory disclosure requirements.

External engagement and collaboration
Deloitte demonstrates its commitment to Integrated 
Reporting through active participation in various 
initiatives with framework-setting bodies such as the 
IIRC at a global level and the Malaysian Institute of 
Accountants (MIA) locally. These initiatives include 
Integrated Reporting Framework focus group 
discussions, Integrated Reporting awareness activities, 
the adjudication committee of National Annual 
Corporate Report Awards (NACRA) Award on Integrated 
Reporting and dialogues with regulatory bodies and 
stakeholders.

Credentials
Deloitte has technical expertise and experience in 
delivering engagements across our portfolio globally.  

Inter-functional synergies
Our model of cross-functional collaboration enables 
leveraging of synergies across our functions of 
business advisory, tax, audit, consulting and risk 
advisory services.

Tools and methodologies
Deloitte possesses a robust set of methodologies 
and tools that are deployed to deliver commendable 
outcomes on client projects.
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Our approach to 
Integrated Reporting
Deloitte has supported the IIRC from the start and believes that the Integrated Reporting Framework will be an important driver for better 
business management and reporting, ultimately resulting in better performance and greater impact. At Deloitte, in addition to the use 
of the Integrated Reporting Framework, we offer a pragmatic roadmap towards Integrated Reporting. Designed to stimulate integrated 
thinking, our approach supports continuous improvement in the processes of the businesses and promises benefits not only at the end of 
roadmap but at each phase. Our approach extends over six phases, as seen below.
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Integrated Thinking, as a driver for Integrated Reporting

Phases How we can assist

Phase 1: 
Kick-start of Integrated 
Reporting

We understand our clients’ businesses and help our clients tailor an approach that suits their needs. 

We also help our clients by designing Integrated Reporting workshop for our clients' management teams.

Phase 2:
Strategic Review

We advise our clients on the requirements of the IIRC for each content elements and perform 
benchmarking from available peers. We help our clients assess the readiness of each content elements 
and address the gaps accordingly.

We also assist our clients to understand the broad overviews of the linkage of the clients' strategic 
objectives to the vision, mission and purpose of the organisations. We advise on value-based strategies 
and assist our clients to design an implementation roadmap to steer the overall Integrated Reporting 
journey.

Phase 3:
Governance and Operational 
Readiness

We understand the current reporting line of our clients and how decisions are made. Subsequently, we 
assist our clients to establish an appropriate governance structure, with focus on driving value-based 
growth.

The recommended governance structure provides a platform for various operating units to effectively 
integrate with one another. We also assist our clients to maximise their linkages of various information 
available throughout their Integrated Reporting implementation.

Phase 4:
Materiality Determination 
and Stakeholder 
Engagement

We help our clients review their key stakeholders based on proximity and corresponding business 
impacts. We conduct a materiality workshop to identify what is essential from the lenses of key 
stakeholders.

We advise our clients on the linkage of the material matters to the strategic objectives. The business 
models, reporting boundaries and risks and opportunities of the organisations are also covered at this 
stage.

Phase 5:
Data Capture and Linkage of 
Financial 
and Non-financial Metrics

We assist our clients to develop a customised template, review consistency, consolidation and 
maintenance of data.

We also assist our clients on the linkage of financial and non-financial data to ensure a meaningful and 
balanced presentation of the Integrated Report.

Phase 6:
Performance Monitoring 
Progress Reviews

We help our client to navigate changes arising from the revision of key areas such as strategic objectives, 
material matters and data requirements while complying to the framework of the IIRC.

We also provide the list of open Items for our clients to follow up subsequent to their first integrated 
report. We share the lessons learned and feedback gathered as part of continuous improvement 
measure in Integrated Reporting journey.
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Why Deloitte?
What our Integrated Reporting platform can offer:

 • Determine strategic risks, opportunities and material matters

 • Ensure effective allocation of resources

 •  Achieve integrated thinking

 •  Create effective performance management

 •  Inspire solutions to overcome challenges

 •  Deliver effective communication to stakeholders

Izzad Shamsudin
Partner
+60 3 7610 8989
ishamsudin@deloitte.com

Chiam Pei Pei
Director
+60 3 7610 8860
pchiam@deloitte.com

Contact us
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its 
global network of member firms, and their related entities. DTTL (also referred 
to as “Deloitte Global”) and each of its member firms are legally separate and 
independent entities. DTTL does not provide services to clients. Please see  
www.deloitte.com/about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, financial 
advisory, risk advisory, tax and related services. Our network of member firms in 
more than 150 countries and territories serves four out of five Fortune Global 
500® companies. Learn how Deloitte’s approximately 286,000 people make an 
impact that matters at www.deloitte.com.

About Deloitte Southeast Asia
Deloitte Southeast Asia Ltd – a member of Deloitte Touche Tohmatsu Limited 
comprising Deloitte practices operating in Brunei, Cambodia, Guam, Indonesia, 
Lao PDR, Malaysia, Myanmar, Philippines, Singapore, Thailand and Vietnam 
– was established to deliver measurable value to the particular demands of 
increasingly intra-regional and fast growing companies and enterprises.

Comprising approximately 340 partners and 8,800 professionals in 25 office 
locations, the subsidiaries and affiliates of Deloitte Southeast Asia Ltd combine 
their technical expertise and deep industry knowledge to deliver consistent high 
quality services to companies in the region.

All services are provided through the individual country practices, their 
subsidiaries and affiliates which are separate and independent legal entities.

About Deloitte Malaysia
In Malaysia, services are provided by Deloitte PLT (LLP0010145-LCA) (AF0080),  
a limited liability partnership established under Malaysian law, and its affiliates.

© 2018 Deloitte PLT


