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What do GenZs and millennials value? 
How can business leaders support them?

Gen Zs and millennials are 
willing to spend money 
in the short term for 
sustainability, but currently 
some are hesitant to make 
large, long-term financial 
investments, likely due to 
financial constraints.

IIn 2022, we see economic conditions and quality of 
life have deteriorated in many parts of the world. 
Geopolitical conflicts, extreme climate events, and 
a steep rise in inflation – it seems disruption have 
become part of the new normal. 

Gen Zs and millennials are deeply worried about the 
state of the world and are fighting to reconcile their 
desire for change with the demands of everyday 
life. They are struggling with financial anxiety, while 
trying to invest in environmentally sustainable 
choices. 

Workplace changes they’ve been asking for include 
higher compensation, more flexibility, better work/
life balance, increased learning and development 
opportunities, better mental health and wellness 
support, and a greater commitment from businesses 
to make a positive societal impact-are also the 
strategies that will help employers attract and retain 
talent. 

What can business leaders do?
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Support those struggling with economic 
uncertainty and financial stress

Empower people to drive change

Implement hybrid work strategies

Prioritise climate action and empower 
people to help

Support better workplace mental health

Top 5 issues of greatest concern to Malaysia Gen Zs and millennials:

Top reasons Gen Zs and millennials choose to work for an organisation:

Percentage who feel burned out due to 
the intensity/demands of their workloads
(Strongly/somewhat agree):

Cost of living

Corruption within  
business or politics

Unemployment 
 

Political instability, war/
conflicts between countries

 
Health care/

disease prevention

Cost of living

Corruption within  
business or politics

Crime/personal safety
 

Diversity/equality of opportunity/
discrimination based on personal 

characteristics 

Unemployment

35% 48%

21% 21%

20% 20%

20%

19%

19%

17%

38%

23%
33%

24%

37%

27%

35%

27% 27%25%

High salary or other
financial benefits

Learning and
development
opportunities

Good work/life
balance

Strong workplace
benefits 

 (e.g. parental leave 
policies)

Positive workplace
culture

Global

Malaysia

Global

Malaysia

46%

65%

45%

48%

Percentage who said many people have 
recently left their organisation due to the 
pressure of their workloads  
(Strongly/somewhat agree):

44%

59%

43%

49%

Percentage who agree that their 
organisation talks more about mental 
health, but it has not resulted in any 
meaningful impact on employee 
(Strongly/somewhat agree):

of Gen Zs in Malaysia

vs. 53% of  
Gen Zs globally

of millennials in Malaysia

vs. 51% of  
millennials globally

Percentage who agree that workplace 
well-being and mental health has become 
more of a focus for their employer since 
start of the pandemic  
(Strongly/somewhat agree):

of Gen Zs in Malaysia

vs. 57% of  
Gen Zs globally

76%

of millennials in Malaysia

vs. 53% of  
millennials globally

61%

Those who have been personally impacted by at least one severe event in the last 12 months:

of Gen Zs in Malaysia

vs. 68% of  
Gen Zs globally

82%

Based on the 11th annual edition of Deloitte’s 2022 Gen Z and Millennial Survey

Malaysia Gen Zs

93% make an effort to protect the environment

71% 21% 3% 4%

Malaysia millennials

90%  make an effort to protect the environment

68% 22% 2% 8%

58%
of Gen Zs of millennials

59%

Would prefer a hybrid or remote working pattern 

Gen Zs Millennials

of millennials in Malaysia

vs. 66% of  
millennials globally

64% 61%

82%


