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‘Bad’ data (incomplete or inaccurate information) 
is common in businesses, where it can be caused 
by human errors, siloed tools, and inadequate data 
strategy. It causes both financial implications, as well 
as undermines digital initiatives undertaken by 
the business, e.g., negative customer experience, 
higher operational costs, or inaccurate reporting. As 
more businesses undergo digital transformation, a 
component frequently overlooked is managing the 
quality and governance of data.

In a recent Deloitte Dbriefs poll1, it is found that 
only 19% of the respondents voted that they have 
a strong governance structure in place, indicating 
that many organisations are missing out on 
the benefits and opportunities of strong data 
governance.

The Good
Organisations face various challenges in undertaking 
data quality management and improvement 
initiatives. This comprises the required investment 
and talent, and the inadequacy of integrated 
systems.

However, there are quick solutions that can be 
implemented with targeted improvement on 
data sourcing or architecture, and also long-term 
solutions, such as process reengineering and 
automation.

These initiatives are estimated to save between 
5% to 15% of the annual cost spent on data 
quality.2

The good, the bad, and the ugly of 
Data Governance

Estimated to save 5% to 15% 
of the annual cost spent on 
data quality

The digital age has enabled us to easily and rapidly access 
and transfer information, but how do you determine if 
the information is usable?

48%
In-process, but ad hoc 
approach without a cohesive 
plan or operating structure

19%
Strong 
governance 
structure in place

25%
Don’t know

8%
No data
governance

1 Deloitte Dbriefs Polling Survey, May 19, 2021
2 McKinsey Digital, ”Reducing data costs without jeopardizing growth”, accessed May 24, 2022

https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/reducing-data-costs-without-jeopardizing-growth
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The Bad
Examples of poor data quality include: 

The Ugly
There are existing traditional tools for businesses 
to manage their data quality by enabling common 
practices such as matching, cleansing, profiling, and 
monitoring. This however requires a lot of time and 
resources. 

An estimated average of 4 hours weekly (per 
employee in the IT or data team) is lost to 
resolve issues related to data preparation for 
analysis 4. The incomplete or inaccurate data coupled 
with lack of timely reliable data will result in the loss 
of business opportunities.

Poor data quality estimated to 
cost $9.5 million annually

Estimated $250,000 annual 
spend on data quality tools 

Average of 4 hours 
weekly is lost to resolve 
issues related to data 
preparation for analysis

Besides having bad data, poor data quality also 
causes the inability to identify data that is relevant to 
the business needs.

Duplicated customer data

Incorrect addresses

Outdated contact details

Negative customer experience

Inaccurate deliveries

Loss of business opportunities

Poor data quality cost organisations an 
estimated $9.5 million annually. Organisations 
also can spend up to an estimated average of 
$250,000 per year for data quality tools3

Impacts to the organisation include: 

3 Gartner Research, Cost Optimization Is Crucial for Modern Data Management Programs, June 22, 2020
4 SnapLogic, ” The State of Data Management – The Impact of Data Distrust”, accessed May 24, 2022

https://www.gartner.com/en/documents/3986583
https://www.snaplogic.com/resources/research/state-of-data-management-impact-of-data-distrust
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To better serve stakeholders, many businesses are transforming into an Insight-Driven Organisation 
(IDO) and are adopting digital initiatives that embed analysis, data, and reasoning into decision making via 
various touchpoints.

The Insight-Driven Organisation

However, the journey to become an IDO is commonly challenged by issues 
related to data quality, lack of talents, resource constraints, and 
uncertain outcomes.

Start the journey well…

Transforming businesses into an Insight Driven Organisation

Ask the right questions
Focus on asking the right questions 
rather than starting with solutions or 
problems. What value is in the question 
we are trying to answer? How does our 
work help the “operator”?

Access the right talent
Build a team with the right mix of 
data science, analytics, visualisation, 
and business skills, while maintaining 
flexibility to scale

Build data & analytic platforms
Work with technology to provide 
collaborative data platforms that are 
flexible, effective, and enable self service, 
connecting customers, suppliers, and 
operations

Deliver transformation project by 
project
Deliver value incrementally – select              
high-value opportunities to realise the 
overall insight driven transformation, 
while building a Learning Organisation 
that will do things differently

Aware of analytics, 
but little to no 
infrastructure and 
poorly defined 
analytics strategy

Adopting analytics, 
building capability, 
and articulating an 
analytics strategy 
in silos

Expanding ad-
hoc analytical 
capabilities 
beyond silos and 
into mainstream 
business functions

Industrialising 
analytics to 
aggregate and 
combine data 
from broad 
sources into 
meaningful 
content and new 
ideas

Transforming 
analytics to 
streamline 
decision making 
across all business 
functions i.e., 
Insight Driven 
Organisation

Analytically 
impaired

Localised 
analytics

Analytical 
aspirations

Analytical 
companies

IDO
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How we can help

Data Environment 
Maturity Assessment

Data Quality 
Management

Data Governance 
Framework

Enterprise Data 
Management

We provide a comprehensive assessment of your 
data environment that covers how your organisation 
incorporate data strategically, data governance 
structure, and how to operationally manage your 
data.

We help to design and implement a robust 
enterprise-wide Data Quality Management 
framework, enabling your organisation to identify 
risk of generating bad data, and mitigating further 
risks of it turning into a data issue.

We help to set up a Data Governance Framework, 
which includes the governance structure, roles and 
responsibilities, and the processes and controls 
associated with governing the data environment in 
the organisation.

We help to design, implement, and operationalise an 
Enterprise Data Management framework into your 
organisation, so that you are in full control of your 
data environment.

Meet Our Team
Justin Ong 
Executive Director 
Risk Advisory
+60 3 7610 8895
keaong@deloitte.com

Siew Kum Weng
Director
Risk Advisory - Financial Industry Risk & 
Regulatory
+60 3 7610 8058
kusiew@deloitte.com

For more information, please visit our website.

At Deloitte, we help organisations understand the risk and importance of 
governing their data environment. A safe data environment allows data to be 
used effectively, ensures accurate data reporting, and reduces the risk of a data 
breach.

https://www2.deloitte.com/my/en/pages/risk/articles/data-risk-and-governance---deloitte-malaysia---risk-advisory.html#
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