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Disruptive Events Advisory

The different stages in a company's evolution entail
disruptive changes

Change disrupts the ‘business as usual’ to reinvigorate growth and take the company to the next
level. Changes to a business structure or operations raises complex issues for the companies
involved regarding potential risks, but also provide opportunities to implement practical strategies
to maximize the benefits from the disruptive event.

A disruptive event is an event which results in a new or a change to the existing situation, resulting
in changes to a business structure or operating model. These events disrupt by changing the
needs and demands on the finance function.

Disruptive events include initial public offerings, acquisitions, mergers, divestment of a business
line, unit or investment, downsizing, carve-outs, joint ventures, equity investments, new business
units, large contracts, changes in senior management, operational changes or increases in
operational complexity.
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Using our deep accounting, financial reporting, financial operations, controls and regulatory
expertise to help CFOs and their finance functions to successfully navigate disruptive events
through the corporate lifecycle and exceed stakeholder expectations.

Proper planning for disruptive events, including ensuring the right resources and expertise are in
place, will not only pay off, but is also an essential part of being ready for the inevitable changes to
your business.

Regardless of the intent, it is important to prepare early and be ready to strike when the market
opportunity arises.
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Provide recommendation of group structure to meet
future business plan and strategy, considering the
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evaluate the tax efficiency of dividend fund flow
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Detailed areas
for our
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Accounting policies

Align the company’s accounting
policies to the relevant standards 7
(e.g, Intarnational Financial Reporting

Standards) to best present the
financial position and results

Management reporting ™
Enhance or develop a reporting pack

that focuses on key critical areas that

matter and a dashboard that tracks

key performance indicators

Forecast preparation
Understand the current
forecasting process and

provide support to strengthen
the forecast and continuous
monitoring process

Pitch deck

Understand the overview of the
business as well as the industry and
competitive advantages of the company.
Draft a presentation kit for the
management’s purpose of getting
preliminary sounding from the market
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Disruptive Events Advisory

The different stages in a company's evolution entail

disruptive changes

The readiness journey
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Discovery

Discovery

Business plan

We provide assistance to analyse feasible
business plans, providing you with clear
direction(s) on the various disruptive events.

Gap analysis

We provide assessments on identifying gaps
between the company’s financial health and
the required level required to achieve the
business plan.

Roadmap

We can provide assistance in developing
a clear roadmap to achieve the business
expansion or funding goals.

Recommendations

Recommendations

Group structure

We provide services on identifying and evaluating entities within a portfolio of
companies that complement one another, harnessing the synergy between
the businesses to reflect a favourable financial standing, in a way that would
be both tax efficient and appealing to investors. We can also address any
potential conflict of interests and inter-company transactions in the new
proposed structure.

Business processes and internal controls

We provide assessment on the adequacy of the internal controls and business
processes, as well as recommend “best practice” from our experiences to
improve the processes and structure for better accountability, and at the
same time, safeguarding the Company's assets.

Financial reporting

We provide advisory on organising and streamlining the monthly financial
reporting process to facilitate timely reporting to management, improve
visibility over the process and scalability to meet future growth.

We also provide advisory on using benchmarking of accounting policies to
better reflect the financial results and position, and to enhance comparability
with industry peers.

We customise financial reporting and budgeting tools, as well as coach users
on how to best utilise the tools for effective business planning and budgeting.



Disruptive Events Advisory | Navigate the complexity of your capital market transaction with confidence

Disruptive Events Advisory

The different stages in a company's evolution entail
disruptive changes

The readiness journey
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Evaluate options Other professional parties

We provide assistance to evaluate the various We can support you in your journey by introducing relevant
options and tap on available opportunities. professional parties to assist in achieving the goal.
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Contact Us

Deloitte SEA-Malaysia Disruptive Events Advisory (DEA)

Wong Kar Choon
Partner

DEA Leader

+603 7610 8820
kcwong@deloitte.com

Tan Yu Min

Partner

+603 7610 7346
yumintan@deloitte.com

General enquiries at seadea@deloitte.com

Nor Suhana Sulaiman
Partner

+607 268 0822
nosulaiman@deloitte.com
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