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Foreword

Board Advisory

Sustainability, which encompasses environmental, social,
and governance (ESG) concerns, is increasingly positioned
at the top of board agendas. Although it might not be the
first boardroom topic you think of, sustainability is central
to corporate competitiveness and a company’s continued
ability to operate. In order to maximise your board’s
effectiveness, sustainability needs to be part of your
strategic conversations and decision-making.

Introduction
Investors want to see that the board is actively engaged in
integrating Environmental, Social, and Governance (ESG)
factors into long-term strategy. They also want companies
to report on how sustainability drives and protects value
through credible communication of performance and
ongoing engagement.

Capital market participants in particular have reocgnised
the link between a company’s long-term financial
performance and stock resilience on the one hand and
sound management of ESG risks and opportunities on the
other hand.
The stakes are high, and directors need to act now to
recognise sustainability as a fundamental element of their
stewardship and fiduciary role. For this purpose, Deloitte
has developed two solutions:
Board Advisory
Through this service, we bring the most relevant
sustainability insights into your boardroom conversations
and sustainability committee meetings, either on a regular
basis or on-demand. We will challenge conventional
thinking and share our perspective on your organisation’s
most pressing challenges and opportunities.
Board Workshops
These thematic workshops are designed to address
your priorities and to offer deep dives into key topics
impacting your company. From 60-minute briefs to halfday immersion modules, we adapt to your circumstances
to deliver an insightful, interactive, and memorable
experience.

In order to address these demands, board members need
to adopt a holistic view of how sustainability drives value
creation and protection at their organisations and stay
informed about the latest sustainability trends.
Advisory overview
The purpose of our Board Advisory services is to provide
regular or on-demand advice to board members on
the most pressing sustainability issues facing their
organisations. We are well positioned to draw on a wealth
of world-class expertise and a global network of experts to
provide board members with the knowledge they need at
the time that they need it.
Key takeaways
• Stay up-to-date with sustainability trends impacting your
organisation’s industry;
• Learn about the ambitions and activities of leading
competitors in the region and around the world;
• Drive meaningful conversations with your C-Suite on
embedding sustainability concerns in strategic decisionmaking.

Building on our sustainability expertise and alliances with
leading organisations championing performance-driven
sustainability around the world, we would be honored to
advise your Board of Directors on leveraging sustainability
for business success.
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Board workshops

Sustainability in
business

Deloitte has developed a series of thematic webinars
and workshops to provide directors with up-to-date
insights on sustainability topics and trends.

Introduction
There is a growing body of evidence indicating that
sustainability factors influence financial returns and
present an opportunity to drive long-term value. Today,
some of the world's largest organisations are seeking to
proactively manage and report on their environmental,
social, and governance (ESG) risks and to partner with or
invest in “ESG ready” companies. Sustainability factors are
part of the fundamentals needed to attain higher returns,
organisational resilience, and stakeholder trust.

Sustainability in business
Creating Shared Value (CSV)
Social responsibility

Workshop overview
The purpose of this workshop is to inform board members
about how to incorporate ESG considerations and the
SDGs into their businesses to build the legacy, prosperity
and continuity of their organisations.
Key takeaways

Business for peace

• Learn what the SDGs are and what they mean for
business;
• Understand why an ESG perspective is the new normal
for business;

Strategic partnerships
Climate change

• Consider corporate strategy as the basis to make
sustainability-related information more decision-relevant
for business success and investors;
• Effectively align the interests of businesses with those
of investors and society through a risk-based approach
towards ESG performance.

Sustainable finance

For any questions and inquires regarding
the workshops, please send us an email via:
mysustainability@deloitte.com
4

5

Board Effectiveness | Supporting board members to create long-term value

Board Effectiveness | Supporting board members to create long-term value

Creating Shared
Value

Social
responsibility

Introduction
Creating Shared Value (CSV) is about creating economic
value for your organisation by directly addressing social
and environmental issues through commercial activities.
In other words, it is about recognising that creating value
for society by tackling unserved or underserved needs can
be integral to the profit maximisation objectives of your
firm. Companies that understand how their products and
services, their operations and value chains, and their wider
business contexts can be shaped to address selected
Sustainable Development Goals (SDGs) stand to gain from
increased competitiveness and profitability.

Introduction
Respecting human rights is key to competitive businesses,
a productive workforce and just societies. Modern slavery
acts around the world, which include human trafficking,
debt bondage, forced labour, and child labour, are shaping
the perception of human rights in business. Abiding by
the United Nations Guiding Principles (UNGP) Framework
can address the urgent need for increased compliance in
business operations, and stakeholder support.

Workshop overview
The purpose of this workshop is to equip board members
with a new perspective to identify and unlock business
opportunities. It will challenge existing thinking around
social and environmental impact and the role of business
in society.

Workshop overview
The purpose of this workshop is to support board
members in developing an understanding of the
interlinkage between human rights and responsible
business practices. Over time, this can give rise to human
rights champions in the private sector that embed relevant
principles within their own environment and serve as
industry advocates.
Key takeaways

Key takeaways
• Understand the fundamentals of CSV and how it can
spur growth in your organisation;
• Recognise the profit potential inherent in the Sustainable
Development Goals (SDGs);
• Learn about the difference between sustainability from
an Environmental, Social, Governance (ESG) perspective
and a CSV perspective;

• Develop awareness about human rights, its constituents
and significance;
• Understand the relevance of human rights in their
respective business operations;
• Understand how to approach the initiation of embedding
human rights principles.

• Leverage CSV as a vehicle to access new customer
segments and markets.
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Business for
peace

Strategic
partnerships

Introduction
Conflict and instability have devastating effects on people
and communities and they can also materially affect
business operations. It is critical for the private sector to
play a strong role in this issue to create environments in
which it can thrive and mitigate risks. The more businesses
contribute to local peace efforts, the more they can derive
from and create value for enhanced political and
socio-economic prosperity and development.

Introduction
In order to realise the potential of businesses' contribution
to sustainable development and their own corporate
sustainability, collaborating with multiple stakeholders
outside the private sector is instrumental. Understanding
and pursuing common interests on the basis of
complementary knowledge, resources, capabilities and
networks among partnering organisations can add
tremendous value to company efforts.

Workshop overview
The purpose of this workshop is to provide board
members with an understanding of how SDG 16 affects
business practices and how it can be leveraged to
accelerate sustainability performance. This workshop will
enable directors to learn about international standards
relating to anti-corruption and anti-money laundering, the
necessity of disclosing essential information to investors,
building a reputation as a “corporate citizen”, how to
support peace efforts, and how to align strategies with the
United Nations Agenda 2030.

Workshop overview
The purpose of this workshop is to nurture an
understanding of the potential of cross-sector
partnerships that create social impact and commercial
benefit at the same time. In addition, the workshop will
convey the notion of the partnership lifecycle to equip
business leaders with an nuanced perspective on how to
work with organisations across sectors.

Key takeaways
• Develop awareness of the significance of SDG 16 and its
relevance in business;
• Understand how to leverage SDG 16 as an accelerator for
sustainability and Agenda 2030;

Key takeaways
• Understand the value of partnering with not-for-profit
and United Nations entities;
• Understand the process of designing and implementing
a partnership;
• Develop inspiration from regional case studies.

• Understand how to take proactive steps to contribute to
SDG 16 and wider peace-efforts;
• Align with "Best Practice" national and international anticorruption and transparency standards.
Addition: Incubator overview
The purpose of the incubator is to create mutual
synergies and collaborations between business and
local stakeholders in conflict areas. The incubator will
encourage the local populace to assist the private sector
with contributing to local peace-efforts by working on
innovative SDG 16 thematic solutions that the private
sector can leverage and implement into their value chains.
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Climate
change

Sustainable
finance

Introduction
Many countries in Asia Pacific are considered to be among
the most vulnerable in the world to the repercussions of
climate change. Leaders around the world now realise
that ignoring the implications of climate change on
business models and value chains can threaten the entire
enterprise. Faced with more extreme weather events,
rising sea levels, among other impacts of climate change,
businesses need to be proactive in mitigating relevant risks
to ensure business continuity and profitability.

Introduction
The financial services industry will drive our transition to
a sustainable economy. A broad range of stakeholders
demand financial systems that are resilient to a more
complex universe of environmental and social risk.
Companies can achieve competitive advantage and meet
the growing market demand for green and sustainable
finance solutions by integrating environmental, societal
and governance (ESG) factors in their investment strategies
and operations.

Workshop overview
The purpose of this workshop is to build awareness among
board members of the risks and opportunities associated
with climate change. It will emphasise on the necessity
to incorporate climate risks into business strategies to
enhance business continuity through mitigation and
adaptation.

Workshop overview
The purpose of this workshop is to foster greater
understanding among board members of the various
forms ofsustainable finance and its importance among
financial institutions and potential recipients of sustainable
finance.
Key takeaways

Key takeaways
• Understand the drivers and impacts of climate change;
• Understand climate-related risks and opportunities for
businesses;

• Understand the drivers and value of sustainable finance;
• Understand different ESG services and products;
• Understand the first steps in implementing sustainable
finance into operations.

• Understand the pressure and benefits of climate action;
• Understand the actions needed to be a climate
champion.
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Our global alliances

Integrated solutions

Deloitte maintains active involvement in the public discourse on sustainability issues through collaboration with leading global
institutions that are dedicated to finding and promoting solutions to sustainability challenges.

Solutions for sustainable business

A4S

ACCA

The Prince’s Accounting for Sustainability Project
• Deloitte has provided secondments.

Agenda 2030: Creating legacy,
prosperity and continuity for
your business

Social responsibility
in Business: Focus on Human
Rights

Sustainability Risk
Management: Powering
performance for responsible
growth

Sustainability Reporting
Strategy: Creating impact
through transparency

Partnership Mobilisation:
Discovering and leveraging
synergies for mutual value
creation

Climate Change
and Business: Responding
to the pressing crisis

ACCA (the Association of Chartered Certified Accountants) Global Forum for
Sustainability
• Deloitte has a representative on the Global Forum.
Formerly the Carbon Disclosure Project

CDP

• Deloitte is a past global and U.S. sponsor of CDP Water Disclosure, and DTTL has developed reports to
Investor and Supplier questionnaires on CDP Climate Change.
Global Initiative for Sustainability Ratings

GISR

Agenda 2030
Creating legacy, prosperity and
continuity for your business

• Deloitte is a strategic sponsor, has committed financial and in-kind support on a multi-year basis, and
has a seat on the Technical Review Committee.
Global Reporting Initiative & Global Sustainability Standards Board

GRI & GSSB

IIR

• Deloitte has been involved since the GRI’s inception and has been an organisational stakeholder since
2004, and two Deloitte partners are members of the governance structure.
International Integrated Reporting Council
• Deloitte has provided secondments.
Sustainability Accounting Standards Board

SASB

SSE

UNGC

• Deloitte has provided funding and a secondment, participated in industry working groups,and has a
seat on the Assurance Task Force.
Sustainable Stock Exchanges Initiative
• Deloitte has a representative on the SSE Corporate Working Group.
United Nations Global Compact
• Deloitte was a founding signatory in 2000 with several high-impact pro bono projects and secondments.
Global Innovation Lab for the SDGs

UNLEASH

Deloitte United Nations and Sustainability Team
The Deloitte United Nations and Sustainability Team (DUNAS) is a group of professionals committed to promoting
sustainable business in Asia Pacific and to supporting the United Nations' projects in the region. We work
collaboratively with our network of partners to design creative and executable solutions that contribute to the
achievement of the Sustainable Development Goals (SDGs). To this end, we can draw on decades of experience
serving both the public sector and commercial enterprises, while utilising the breadth and depth of world-class
capabilities that our Deloitte member firms have to offer.

• Deloitte was a lead innovation partner for UNLEASH 2017, 2018, and 2019, and facilitated labs for social
entrepreneurs.
World Business Council for Sustainable Development

WBCSD

WEF
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• Deloitte was a founding member in 1995, has provided secondments, and has appointed Leadership
Programme members.
World Economic Forum
• Deloitte is a strategic partner, involved in the WEF Project
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