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We know what you expect
Our experience with various international organisations in the region 
gives us a deep understanding of your organisational structure. 
We know what you expect from us with regards to quality, transfer 
of knowledge to your teams and operational knowledge to your 
implementing partners.

We appreciate your work
Our professionals have worked in the field with different 
organisations and colleagues and know how to overcome local 
challenges to deliver results aligned with your mandate, mission, 
operations, and culture.

We have an experienced team
Our team has experience and qualifications with local and 
international standards. This ranges from cultural insights to 
professional international standards such as ISRS 4400 and IESBA 
with regards to ethical standards.

Our solution is both international and local
While our international approach is applied consistently around 
the world, we have the flexibility to tailor our services to cater to 
the unique circumstances and complexities of your operations 
and specific needs in the field. Our dedicated teams have strong 
knowledge and exposure which translate into a strategy that reflects 
the strong commitment to deliver the best and fastest solution to 
your organisation.

We use leading technology and tools
As an innovator in developing advanced methodologies, we have 
invested in tools and technologies that increase the efficiency and 
cost-effectiveness of our services. Our access to extensive sources 
of leading best practices enables us to better use information 
provided by your organisation and other relevant stakeholders 
involved in our engagements.

Why Deloitte?

What impact
will you make?
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Making maximum impact

Where can Deloitte help?
The challenges faced by UN agencies, NGOs, 
and Not-for-Profit Organisations (NPOs) are 
evolving. The complexities of delivery and 
the pressure of transparency can sometimes 
distract from making maximum impact. 
Deloitte can help you with multiple solutions.

Strategy & Transformation
 • Drive actionable and measurable plans linked 

to strategic goals
 • Create an informed and prioritised decision-
making culture

 • Improve performance by defining the right 
business model and mapping processes

 • Transform core functions to improve efficiency 
and reduce complexity

 • Seek global efficiencies in procurement and 
supply chain

 • Manage the grant lifecycle through integrating 
and implementing systems

Reputation & Transparency
 • Automate insightful results-based reporting 
that you trust

 • Eradicate fraud and perform diligence on 
funding sources

 • Monitor compliance with policies and 
regulations

 • Evaluate programme performance and test 
theories of change

 • Feel assured through insightful audit
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Resourcing & Forecasting
 • Optimise workforce planning and global 

mobility controls
 • Foster talent and diversity
 • Orchestrate complex portfolio planning and 

resource allocation
 • Improve financial management and reduce 

forecasting risk across investment cycles

Governance & Operations
 • Empower your governance structure
 • Protect your data and network from cyber 

threats
 • Manage programmes and organisational 

change
 • Gain insight and manage your data 

collaboratively
 • Design a workplace that reflects desired 

behaviour
 • Benefit from new technology strategy trends 

and digital advancements

Funding & Partnerships
 • Increase investment funds through social 

financing
 • Build innovative partnership programmes
 • Minimise donor risk through creative 

fundraising
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Our focus areas

Overview
Not-for-Profit and International Organisations (NPIOs) 
are facing numerous critical challenges in responding to 
the growing expectations of the government, donors, 
volunteers, employees and beneficiaries. The current 
environment is characterised by increasing competition 
for funding and rapidly expanding needs to deliver 
services to the community.

This context calls for progressive actions to implement 
global best practice when delivering value to 
beneficiaries, as well as commitment to improve 
effectiveness of actions.

Today, NPIOs are under pressure to be able to clearly 
articulate:

 • How they govern their mission and projects

 • How they ensure a strategy alignment within their risk 
exposure

 • How they report internal information and KPIs 
alignment with strategic missions

Deloitte has developed tailored solutions for NPIOs to 
achieve their complex objectives, thereby creating value 
for people and donors.

How we can help
More than just a response to the needs of 
our business today and tomorrow, Deloitte’s 
audit professionals differentiate themselves 
by harnessing the power of a new generation 
of tools, content, methodology, mindset and 
technology.

We focus on understanding your organisation 
and control issues from the inside out. Our 
audit approach combines rigorous risk 
assessment, diagnostic processes and audit 
testing procedures to focus on areas that 
are material to the quality and credibility 
of financial reporting, ultimately enhancing 
donors’ trust. 

Main focus areas

 • Statutory and international standard audits

 • Financial reporting

 • IFRS conversion services

 • Review of accounting systems and internal 
controls

 • Accounting advisory services

How we can help
Deloitte’s forensic team helps clients react 
quickly and confidently in a crisis, investigation 
or dispute. We provide a wide range of 
proactive and reactive solutions for an 
organisation’s financial crisis management 
and response. We have extensive experience 
in assisting organisations to deal with 
increasingly complex regulatory requirements 
and the challenges which may arise in 
connection with fraud, financial crime and 
disputes. We offer a holistic approach which 
combines the depth and the breadth of our 
capabilities – including industry knowledge, 
forensic investigative skills, advanced analytics 
and technology tools.

Main focus areas

 • Analytics

 • Anti-bribery/corruption advisory

 • Intelligence services 

 • Computer forensics and discovery

 • Investigations

 • Dispute resolutions

 • Financial crime solutions

Audit ForensicsAudit

Forensics

Cyber and IT

Digital
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Resource 
mobilisation

Harmonised 
Approach to Cash 
Transfer (HACT)
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How we can help
Deloitte’s cyber risk and resilience practice is 
the globally acknowledged leader in security 
and resilience advisory, empowering clients 
to respond to threats in a secure, vigilant, 
and resilient manner. Deloitte’s differentiated 
approach strengthens our clients’ ability to 
defend and respond to the evolving security 
threat landscape, both tangible and intangible.

Working hand-in-hand with our clients, 
Deloitte helps organisations plan and execute 
an integrated cyber approach to harness the 
power of information networks to enhance 
operations, increase mission performance, 
and improve beneficiary support, without 
compromising security or privacy.

Main focus areas

 • Infrastructure protection

 • Vulnerability management

 • Application protection

 • Identify and access management (IAM)

 • Information privacy and protection

How we can help
We evaluate our client’s challenges and 
opportunities from many angles. Bringing 
talent and skills from across our advisory 
business, our people have the knowledge of 
a strategic advisor, the design capability of a 
creative agency and the engineering depth of 
a technology firm. We think, we shape, we act.

We provide clients with a full suite of digital 
services, covering digital strategy, user 
experience, content, creative, engineering and 
implementation across mobile, web and other 
channels.

Main focus areas

 • Organisational transformation

 • Technology implementation

 • Process improvement with the use of digital 
solution (e.g. AI, applied/predictive analytics, 
robotics and process automation)

Cyber and IT Digital

How we can help
Deloitte’s approach empowers clients to own 
and institutionalise capacity building and 
development initiatives in order to achieve and 
sustain measurable performance improvement. 
Our approach focuses on the client’s priority 
performance improvement areas, using short 
cycles of performance improvement to build 
momentum, confidence, and skills while 
enhancing organisational resilience. 

The development of clear performance 
targets facilitates the identification of root 
causes of performance deviations concerning 
the current and desired state. Our capacity 
development solutions are specifically designed 
to both address these root causes to improve 
organisational performance and to put in place 
clear performance targets in the first place. 

Main focus areas

 • Capacity gap identification

 • Provide/Facilitate access to information  
and resources

 • Organisational development

 • Training and workshops

 • Partnerships

 • Tailored coaching

How we can help
Deloitte trainings are designed to support and 
guide individuals or groups on specific topics. 
Our trainings aim to provide a platform for 
interactive, practical and value-based learning 
that will help increase the efficiency and 
effectiveness of your project and programme 
operations. 

The trainings are delivered by subject matter 
experts who bring practical insights from their 
in-depth experience into the training.

Main focus areas

 • Induction programmes

 • Technical learning programmes

 • Skills training courses

 • Management and leadership development 
programmes

Capacity 
building and 
development

Training
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How we can help
Deloitte’s supply chain practice focuses on 
delivering practical, strategy-driven value 
through advisory services that optimise, 
reinvent, digitise and improve the supply 
chain from end to end — design, plan, source, 
make, and deliver. We tackle organisations’ 
most complex issues by drawing on global 
capabilities that span all areas of operations.

We also offer Supply Chain Managed Services 
(SCMS), a suite of solutions that supplement 
your internal capabilities on an ongoing basis 
to achieve measurable improvement in supply 
chain performance. 

Main focus areas

 • Supply chain strategy

 • Sourcing & procurement

 • Planning

 • Management

 • Logistics & distribution

 • Control activities

How we can help
Deloitte’s healthcare specialists provide 
comprehensive, integrated solutions to 
different healthcare settings. Our dedicated 
industry practitioners work with NPIOs to 
address the challenges and opportunities 
of the evolving healthcare ecosystem. Our 
breadth of services and industry knowledge 
allows us to understand each organisation’s 
unique needs. The combination of multi-
disciplinary teams, industry expertise, and 
extensive global resources allows us to 
consistently deliver value and impact on all 
our client engagements.

Main focus areas

 • Technology-enabled transformation

 • Health finance and economy

 • Value-based care

 • Health governance

 • Human resources for health

 • Talent optimisation

 • Capacity building

 • Procurement and supply chain management

Supply chain Healthcare

How we can help
Assessing and facilitating the implementation 
of your organisation’s monitoring and 
evaluation processes pro-actively, improves 
and enhances project and programme 
delivery against strategy and objectives. 
Monitoring aims to provide decision makers 
and other stakeholders with regular feedback 
on implementation progress and results, 
as well as early indicators of problems that 
need to be corrected. This usually includes 
reporting on actual performance against 
project baselines. Evaluation is a timebound 
and periodic exercise where we seek to 
provide credible and useful information 
to answer specific questions to guide 
decision-making by staff and other relevant 
stakeholders.

Main focus areas

 • Progress risks

 • Use of funds

 • Impact in relation to initial work plans and 
budget

 • Impact and performance evaluation

 • Gender/Vulnerable groups analysis

 • Data collection and management

 • Systematic analyses

How we can help
A sustainability strategy is most effective 
when aligned and integrated with existing 
strategic initiatives, and coordinated with an 
intelligent approach to the related risks and 
rewards. Deloitte can help organisations to 
successfully manage the sustainability of their 
operations as well as programme and project 
outputs, by taking into account economic, 
environmental and social risks. We have the 
experience and subject matter knowledge in 
several industries to assist organisations in 
embedding sustainability into their activities 
wherever they operate. Deloitte supports 
efforts to deliver long-term sustainable value 
to the organisation and its donors.

Main focus areas

 • Partnerships and stakeholder engagement

 • Sustainability strategy, risk assessment, 
reporting and assurance

 • Environment, health & safety, compliance 
and advisory

 • Sustainable supply chain advisory

 • Resource excellence strategy

 • Social impact measurement and valuations

Monitoring 
and evaluation Sustainability
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How we can help
Building on our experience in providing 
world-class services to both commercial 
organisations and NPIOs around the world, 
Deloitte is capable of supporting clients to 
unlock the potential of partnerships to achieve 
their missions more effectively and efficiently. 
We can assist NPIOs and their private sector 
partners to leverage their complementary 
expertise, resources and networks to achieve 
synergies for mutual value creation while 
managing partnership risks.

Main focus areas

 • Tailored and best-practice workshops

 • Partner identification and mobilisation

 • Partnership strategy, programme and 
project design

 • Partnership governance

 • Partnership capacity-building

 • Partnership maturity assessment

 • Monitoring and evaluation of partnership 
progress and impact

 • Partnership scale-up or phase-out

How we can help
We have challenged ourselves to redefine how 
we deliver and define the user experience 
for services such as macro and micro 
assessments; utilising our suite of data 
analytics solutions, project management 
capabilities and communication tools to build 
cost effective, efficient and insightful solutions 
that also drive a single standard of consistency 
and quality across all regions and countries.

Organisations will benefit from investments 
such as our commitment to build a secure 
web-based submission and communication 
portal for document and questionnaire 
completion, utilising data analytics for 
elements such as price comparisons for 
similar services, commodities and suppliers 
across IPs that provide insights into 
procurement efficiencies, value-for-money 
and red-flag identification within your 
organisation’s country portfolios.

Main focus areas

 • Macro assessments

 • Micro assessments

 • Programmatic monitoring

 • Spot checks

 • Financial audits

Resource 
mobilisation

Harmonised 
Approach to Cash 
Transfer (HACT) 

Deloitte recognitions:

 • Number 1 in consulting service providers by market share, by ALM 
Intelligence and Gartner, and named as a Leader by IDC MarketScape

 • Leader in transformation by Forrester, calling transformation “the most 
complex and highest-risk projects an organisation can take on”

 • Global leader firm in enterprise risk management, based on 
our capabilities, including factors such as resources, proprietary 
methodologies, and intellectual properties, by ALM Intelligence

 • Global leader in IT operations consulting, based on our robust 
methodology to identify and quantify value opportunities, by ALM 
Intelligence

 • Audit innovation of the year, based on our capacity to continuously lead 
new audit innovation technologies, such as Deloitte data platform “Cortex“, 
by the Digital Accountancy Forum

 • Number 1 professional service provider to the life sciences & 
healthcare industry, based on our ability to provide one of the widest 
ranges of capability in the industry and the relationship models to support 
large programme initiatives, by Kennedy 

 • “100 Best Companies to Work For” list for 2018 based on FORTUNE 
Magazine.

 • Best companies for women in 2018 by Fairygodboss based on employees’ 
feedback and reviews on overall job satisfaction and gender equality

 • ISO 27001 certified: Internationally recognised standard that specifies the 
requirements for establishing, implementing, maintaining and continually 
improving an information security management system within the context 
of an organisation
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Deloitte in numbers

More than 
312,000

professionals located 
in over 158 countries 

in 744 offices 

Global revenue 
in excess of  
US46.2 
billion

Largest
professional services 
organisation in the 

world

Legend

United Nations Regional Head Offices

Deloitte Regional Hub Head Office    

Impact Day
70,000
Deloitte 

professionals 
volunteering

Total 
volunteer and 

pro bono 
work

$130M

Programme 
management 

costs
$20M

Total 
donations
$89M

Humanitarian 
action
50+

Humanitarian 
organisations 

supported

Collaborative operating model

We leverage the scale of Deloitte’s 
global network of member firms 
to collaborate and to support 
you where it is needed. This 
is comprised of over 286,000 
professionals, working out of 
744 offices, in over 158 countries 
across the globe; all acting as “One 
Firm” to deliver a single standard 
of quality and service consistency 
throughout an engagement. These 
firms bring world-class capabilities 
and high-quality service to clients, 
delivering the insights they need 
to address their most complex 
challenges.

Our global network provides risk 
advisory, audit, tax, consulting 
and financial advisory services 
to a significant proportion of the 
world’s largest public and private 
enterprises across all industries 
and sectors. 

Our experience also provides 
those within our network with 
rich insights into the latest trends, 
solutions, and challenges and helps 
us to keep our clients informed and 
ahead of reputational, regulatory, 
operational, financial and cyber 
risks to name a few.

Deloitte is working every day to support 
NPIOs, helping the most vulnerable in 
difficult circumstances, like situations of 
armed conflict, natural disasters, and 
health emergencies. Working with you 
enables Deloitte to follow its purpose: 
making an impact that matters. 

With humanitarian needs continuing 
to escalate throughout the globe, 
the pressure on NPIOs to embrace 
innovative, efficient, and integrated 
solutions is stronger than ever. 
Organisations are increasingly judged 
on the effectiveness of a project and its 
existing processes as well as the ability 
to manage risk.

Together, we have the ambition to 
address such challenges. We work 
collectively towards common goals and 
together we achieve our ambitions by 
transforming creativity into solutions to 
address our world’s major challenges.

We have created multiple Centres of 
Excellence (COEs) dedicated to NPIOs 
where they are the most needed in 
order to mobilise resources across 
service lines and countries in a very 
limited time.

As you understand, working with you 
is more than just “business as usual”, 
because it requires us to be prepared, 
equipped and trained to serve those 
who are in need. 
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Deloitte promotes ethical and inclusive practices Deloitte cultivates careers

We seek to level the playing field by removing barriers for the disadvantaged by mitigating the 
actions of deviant actors.

Deloitte is committed to helping clients, our people and society adapt to technology-driven 
change and prepare for the Fourth Industrial Revolution. From our global commitments to 
WorldClass and talent development to preparing clients for the future of work, Deloitte is making 
an impact that matters on upskilling tomorrow’s workforce.

Anti-corruption
Deloitte collaborates with the 
World Economic Forum to 
develop solutions through the 
Forum’s multi-year Partnering 
Against Corruption Initiative 
(PACI) project. Recent efforts 
target corruption risks in 
infrastructure, engineering, 
construction and real estate.

Human trafficking
Deloitte offers clients insight 
and potential solutions to 
combat human trafficking in 
their operations and works 
with governments to apply 
innovative solutions through 
anti-human trafficking policy 
and legislation.

Privacy and security
Deloitte helps organisations 
plan and execute an 
integrated approach to 
data security, privacy and 
confidentiality. Our worldwide 
network of Cyber Intelligence 
Centres provide around-
the-clock advanced threat 
intelligence that helps clients 
become and stay secure, 
vigilant and resilient.

Empowering women
Deloitte helps women around 
the world participate more 
fully in society and the 
economy by elevating their 
aspirations and connecting 
them with training and 
opportunities.

Supply chain abuse
Deloitte helps clients 
integrate smart sensors, 
autonomous robots, 
blockchain and other 
technologies into their supply 
chains to decrease costs, 
increase efficiencies and 
weed out fraud.

Integrating the displaced
Deloitte is identifying and 
addressing challenges 
refugees face as they seek 
jobs and become part of new 
communities. We work with 
businesses, governments and 
NPIOs to better target the 
assistance they provide. Men

56%
174,700

Women
44%

137,300

286,000
+8.4%

263,900
+8.0%

312.00
+9.1%

3.2M

Applications 
received

19,000

Internships

90,540

New hires

FY2018FY2017 FY2019

e-learning
courses

completed

Headcount

Attracting top talent

Developing top talent

Deloitte people 
experienced

Deloitte 
University (DU)

Deloitte 
leaders 

facilitated 
programmes 

in DU

Locations of DU 
facilities worldwide

Canada Belgium India
US France SingaporeMexico

4.58M 132,795 4,893
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Deloitte’s commitment 

Inspired by sharing the same 
values as our clients, Deloitte 
is highly engaged in societal 
commitments and humanitarian 
initiatives. We collaborate with 
various international organisations’ 
management and staff at all 
levels and in various technical 
areas to respond to numerous 
organisational needs for more than 
25 years.

As a result, we have achieved 
international recognition for 
dealing with significant issues and 
developed a large and prestigious 
public sector practice.

Today, Deloitte has more than 37,000 professionals dedicated to serving national government, 
regional or state government, local government and NPIOs in a variety of capacities worldwide. 
In SEA, Deloitte has more than 8,800 professionals ready to help you to accomplish your 
objectives.

As the leading professional services organisation, Deloitte has much to contribute to the 
political, economic, and social structures in our communities throughout the world. As such, we 
promote human dignity and ethical behaviour, advance learning and culture, and advocate the 
sustainable use of natural resources and the environment. 

We demonstrate this through investments in our people, the advice and services we provide to 
our clients, the way we run our internal operations and the commitment we have towards our 
communities.

Deloitte Foundation
The foundation runs 
several projects, including 
selected donations in the 
education sector with 
the aim to contribute 
to social cohesion, 
economic growth, and 
individual fulfilment.

UN Global Compact
Deloitte was called upon 
for insights on economic 
equality and preventing 
violence against women 
and contributed to the 
crafting of UN Women’s 
and the UN Global 
Compact’s “Women’s 
Empowerment Principles - 
Equality Means Business” 
(WEP).

CSR Custom Lab
Deloitte delivers sessions 
to refine the strategic 
focus of CSR programmes. 
These sessions include 
an exercise on business 
chemistry where attendees 
get insights on personal 
and collective patterns 
of behaviours that 
influence their professional 
performance.

Examples of our involvement include:

Integrated solutions
The NPO and International Organisation brochure is part of a set of brochures that Deloitte 
has developed to offer targeted solutions to not-for-profit and international organisations, 
businesses, and partnerships between these entities. The two complementary offerings are:

Sustainability 
Risk 
Management: 
Powering 
performance 
for responsible 
growth  

Partnership 
Mobilisation:
Discovering 
and leveraging 
synergies for 
mutual value 
creation



Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), 
its global network of member firms, and their related entities. DTTL (also 
referred to as “Deloitte Global”) and each of its member firms and their 
affiliated entities are legally separate and independent entities. DTTL does not 
provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, 
financial advisory, risk advisory, tax & legal and related services. Our global 
network of member firms and related entities in more than 150 countries 
and territories (collectively, the “Deloitte organisation”) serves four out of five 
Fortune Global 500® companies. Learn how Deloitte’s approximately 312,000 
people make an impact that matters at www.deloitte.com.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member 
firm of DTTL. Members of Deloitte Asia Pacific Limited and their related 
entities, each of which are separate and independent legal entities, provide 
services from more than 100 cities across the region, including Auckland, 
Bangkok, Beijing, Hanoi, Ho Chi Minh City, Hong Kong, Jakarta, Kuala Lumpur, 
Manila, Melbourne, Osaka, Shanghai, Singapore, Sydney, Taipei, Tokyo and 
Yangon.

© 2019 Deloitte Southeast Asia Ltd

Contact us

Jacques Buith
Partner 
Deloitte United Nations Global Team Lead
jbuith@deloitte.nl

Cheryl Khor
Operational Risk Leader
Deloitte Risk Advisory Asia Pacific
ckhor@deloitte.com

Rui Figueiredo
Director
Deloitte United Nations Team  
rfigrdo@deloitte.com

Rebecca Bucherer
Manager 
Deloitte United Nations Team 
rbucherer@deloitte.com


