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Tax Corporate Governance
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“All content including the presentation thereof on this slides is the property of Inland Revenue Board of Malaysia (IRBM). You may not copy, reproduce, distribute, transmit,

modify, create derivative works, or in any other way exploit any part of material without the prior written permission from IRBM. The information in these slides is a general

description only. Before acting on any information , you should consider the appropriateness of it having regard to your particular objectives. If you require any clarification,

please send us an email at TCG@hasil.gov.my.”
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Good tax governance is a subset of good corporate

governance.

Tax Corporate Governance encompasses the rules,

relationships, systems and processes under

which decisions are made and authority is

exercised and controlled within an organisation.

It comprises the mechanisms by which businesses,

office holders and those in control are held to

account.
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• Top 1000 Combined
Assurance Program

• Justified Trust
• Voluntary Tax

Transparency Code

• Singapore's Tax Risk
Management and
Control Framework for
Corporate Income Tax

• Assisted Compliance
Assurance Programme

Co-operative Compliance 
Programme
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INTERNAL CONTROL 

FRAMEWORK
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2021

1st MARCH 
2022

MARCH/APRIL/MAY 
2022

TCGF 
Launched 

Engagement with 
Professional 

Bodies/CPCB/CIK/CCM 

2024

JULY 2022

TCGF
“Pilot Project” 

Full 
implementation

Drafting
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1. Large companies / public listed (with turnover 
of RM100 mil and above)

2. Companies which have won the best 
IRBM taxpayer award

3. GLCs / state-owned enterprise

4. Compliant taxpayers

Criteria for 
TCG 

application

Lembaga Hasil Dalam Negeri Malaysia
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 Improved Image and 
Reputation 

 Increased Tax Authority 
Confidence 

 Increased Stakeholders 
Confidence 

 Reduced Audit or Tax 
Enquiries 

 Reduced Cost of 
Compliance 

 Better Management of Tax 
Affairs 
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The IRBM encourages organisations to develop their TCGF accordingly (whichever is applicable) in relation to:

Income tax

Petroleum tax

Tax payment (CP204, CP 250, 

CP204A, CP250A, instalments 

and withholding)

Monthly tax deduction of employees 

(CP39, CP39A), additional monthly 

deduction (CP38)

Real Property Gains Tax Transfer pricing / APA

Withholding tax Labuan tax Tax incentives

Tax strategies Stamp duty Public Ruling compliance

Tax rules and regulations Advanced Rulings
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( Proposed timeframe: 8 to 12 months, with a potential extension of time by application )

Getting Ready & 

Organisation Self-

Review

Step 
1

Step 
2

Review by 

Independent Reviewer

Step 
3

Submission to the 

IRBM

Step 
4

Review and 

Evaluation by the 

IRBM

Step 
5

Conclusion of 

assessment by the 

IRBM
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1) Tax strategy established

2) Applied comprehensively

3) Responsibility assigned

4) Governance documented

5) Testing performed

6) Assurance provided
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TCGF

1) ROLES AND 
RESPONSIBILITIES

2) CONTROL 
FRAMEWORK

3) CONTROL 
TESTING

4) TAX RISK 
MANAGEMENT

5) SIGNIFICANT OR 
NEW 

TRANSACTION

6) TAX AND 
ACCOUNTING 

RESULTS
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To Publish the Organisation’s 
Tax Strategy/Tax Policy

Describe the process through
which the tax governance
and control framework is
monitored, tested, and
maintained.

Refer to any tax governance, 
internal control frameworks

or generally accepted risk 
management principles that 

are applied to tax.
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1. TCG is a voluntary compliance initiative.
2. To attain and maintain good standards of tax

governance.
3. To communicate that the company/corporation is

socially responsible.
4. Enhance and complement the corporate governance

of the organisation.
5. TCG will further complement and strengthen the

overall ESG of any corporation in general.
6. For further info, email us at tcg@hasil.gov.my



03 – 8911 100  

DO NOT BE A 
VICTIM TAXATION 

SCAMS

DO NOT 
DISCLOSED YOUR 

TAX INFORMATION
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www.hasil.gov.my

03-8911 1000 03-8751 1000
Hasil Care Line Hasil Recovery Call 

Centre
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Australia
Tax Transparency Code,
Tax Profiling, Data analytics, 
Tax Controls Testing / 
Assurance Reviews

Spain
Tax strategy

Germany
Tax Control Framework
(Tax Compliance Management 
System—Tax CMS)

UK
UK Tax Strategy,
Business Risk Reviews,
Corporate Criminal Offence,
Corporate Governance Code,
UK GAAP tax disclosure requirements, 
Senior Accounting Officer Regime.

US
SOX, US GAAP tax disclosure 
requirements, Tax Controls Testing 
and IRS Tax Governance assessment.

Japan
J-SOX and reporting 
framework

EU
DAC 6, ATAD, EU accounting directive (for 
extractive industries), Capital Requirements 
Directive IV (for financial institutions), 
Voluntary Transparency Standards and OECD 
interaction and Horizontal Monitoring.

Trend towards e-involving, e-filing and 
delivery of standard audit file.

Singapore
Tax Governance Framework, 
CTRM, ACAP etc.

Brazil
SPED re interaction between Brazilian tax 
authorities and taxpayers; electronic 
invoicing (NE-e)

Mexico
Accounting records to up 
electronically provided; digital 
tax receipt (CFDI)

Malaysia
TCGF, Tax governance 
guide (MIA)

Cambodia
Taxpayers must submit their 
monthly tax returns via e-filing 
system incl. specific transactional 
data

Vietnam
E-invoicing (B2B) to become 
mandatory as of July 2022

New Zealand
IRD questionnaire and 
assessment (incl. tax 
controls testing)

Russia
Transactional data and real 
time reporting (incl. VAT)

UAE
Indirect and direct taxes 
(digital administration)

Africa

Data analytics / real-time reporting
Legislation for better compliance
Sophisticated IT skills (growing tax 
know-how)

Tax Governance landscape—a global perspective
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TCGF and Sustainability Reporting – GRI 207

• Tax strategy publication

• Accountability (roles & responsibilities)

• Regulatory compliance

• Linking tax to broader sustainability reporting

Approach to tax (GRI 207-1)

• Tax governance & control framework narrative

• Assurance provided

Tax governance, control & risk management
(GRI 207-2)

• Tax authorities

• Tax policy advocacy

• Gaining stakeholder views

• All countries, all taxes

Country by country tax reporting (GRI 207-4)

GRI 207 – TAXATION

Tax stakeholders (GRI 207-3)

1

2

3

Tax strategy document (published)
• Statement approach to tax
• Roles & responsibilities for tax
• Relationship to tax authorities
• Participation in IRBM’s TCGF
• Reference to Tax Policy in ESG Report

Tax Control Framework - Internal implementation 
project to define Control Framework;
• Maintaining / testing framework
• Participation in IRBM’s TCGF / external assurance
• Reference to effective Tax Control Framework in 

ESG Report

Tax Contribution Report
• Setting-up PCbCR
• Data management and tax technology

The are many ‘standards’ emerging but 2021 saw the launch of a key measure which will likely have significant influence going forward – GRI207
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• Detailed documentation of ICS principles
• Regular monitoring of controls
• Continuous updating of controls
• Regular ICS reporting

• Unstructured control environment in the company
• There are few or no internal controls
• Existing control activities are performed on a case-by-case basis
• Existing controls are not reliable

• ICS principles and guidelines are documented
• Controls are integrated and documented in the processes
• The controls are traceable
• Information, communication and training exist

• Internal controls are available however not standardized
• Lack of traceability of controls
• Controls are person-dependent and not documented
• Missing information, communication and training

Level 1: 

Initial

Level 2: 

Repeatable

Level 3: 

Defined

Level 4: 

Managed

Level 5: 

Optimized

Maturity 

Level

Characteristics of Tax Governance maturity levels according to COSO* model for 
Internal Control System (ICS)

• Strong control consciousness throughout the company
• Extensive automation of control activities
• High reactivity to changes through tools
• Integrated ICS as well as audit and risk management system

*COSO = Committee 
of Sponsoring 
Organizations 

of the Treadway 
Commission

Use of 
technology

Why tax governance matters?
Tax Governance: Maturity Levels

TCGF?
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