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Cost control continues to be a priority for minersé
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ñWith the downturn in 

commodity markets, most 

organizations stopped 

discretionary spending and 

improved operational 

efficiencies. [But] 

companies still need to 

considerétheir options to 

grow should the market turn 

[or] their response 

strategies if prices continue 

to plummet.ò 

ÅMining companiesô ruthless efforts in reducing 

costs over the past few years is translating into 

enterprise-level productivity improvements.

Å Challenge: How to sustain cost take-outs and 

drive ongoing productivity improvements?

1. Finding new productivity gains through 

continued investment in innovations

2. Learning from other industries (i.e. 

manufacturing) in areas such as:

Å Energy efficiency programs

Å Lean practices 

Å Data integration 

Å Improved capital allocation/working                                                      

capital efficiency
Eduardo Raffaini

Mining Leader

Deloitte Brazil
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Data integration

The ability to turn data into intelligence is key to improving operational excellence 

Supply chain optimization

Companies need to adopt a more holistic approach and strengthen their vendor 

relationships across the supply chain

Back office outsourcing

Restructuring corporate operating model can improve productivity and process 

efficiency

Improved capital allocation and efficiency

Tying capital allocation to strategic priorities, backed by predictive analytics, can 

improve decisions on capital spends

Collaboration

Juniors/mid-cap: pooling talent, sharing infrastructure and partnering on projects 

advantageous during down cycle 

Accountability

Improve accountability by embedding operational excellence into corporate culture to 

link financial and operational drivers back to shareholder value
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Å 81% of innovation in mining falls in the early stages of adoption1

ī Technological optimization of old techniques vs. new ways to configure and 

engage externally

Å Stay ahead of innovation with systematic approach and applying cross-sectoral 

best-practices that help shape ñmines of the futureò

Å Near-term strategies:

ī Enhanced innovation

ī Collaborative ecosystems

ī Digital workforce engagement

ī Energy optimization

ī Modularization

ī 3D printing
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STRATEGIES THAT BUCK THE TREND

Getting serious about innovation

A holistic approach includes an innovation focus, commitment to develop innovation 

strategies, ability to tap into ecosystems and ability to align organizationsô systems and 

processes to drive innovation

Collaborative ecosystems

Innovation doesnôt happen in isolation

Digital workforce engagement

Mobile and social technologies bridge the gap between management and employees to 

encourage collaboration and creativity across the organization

Enhanced asset management

Minimizing maintenance costs and improving asset efficiency require intuitive tools that can 

amass and turn data into insights

Aligning work processes with energy availability

Forwarding-thinking companies continue to make strides towards adoption of renewable 

energy alternatives and changing work processes to align with energy availability

3D printing and modularization

Cost- and time-efficient approaches especially for companies with mine sites in remote 

locations
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ñIf you believe that China is 

one of the most significant 

factors in the global mining 

market ïwhether it be 

capital, consumption, 

stockpiling, project 

consumption or its 

announced infrastructure 

initiatives ïthen itôs 

imperative to pay attention 

to the economic and political 

issues shaping the countryôs 

futureò

Å Growing concerns about China as structural 

weaknesses are beginning to appear in its 

economy

Å Silver lining: Potential increase in Chinese 

overseas investments in natural resources

Å Miners need to take steps to understand the global 

impact of the countryôs domestic market trends:

ī Asia Infrastructure Investment Bank (AIIB)

ī One Belt, One Road Program

ī The Megacity project

Å Miners should develop plans relative to Chinese 

investment initiatives and leverage Chinese 

expertise in areas such as design, construction 

and financing
Jeremy South

Global Leader Mining M&A Advisory

Deloitte Canada
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STRATEGIES THAT BUCK THE TREND

Consider extreme scenarios
Companies seeking to navigate the new normal need to re-

contextualize their plans in anticipation of more limited Chinese 

growth rates

Develop plans relative to Chinaôs investment initiatives
Solid strategies in local relationship building, marketing, production 

and risk management required for companies planning to conduct 

business with China and countries along the Silk Road

Leverage Chinese expertise
Miners are increasingly looking into how they can leverage Chinese 

expertise more systematically (in areas such as design, 

construction, integrating commodity production with downstream 

Chinese production as well as financing)
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Å Structural change in China likely 

translates into sustained drop in 

commodity demand 

Å Commodity production continues (and 

even increases) during down cycle to 

reduce unit costs or to generate cash 

flow to pay off debt

Å Exploration dilemma: Decline in 

exploration and project pipelines ï

ultimately lead to future supply 

shortages

Å To stay afloat in the current supply-

demand paradox, miners need to be 

able to slow production over the short-

term while maintaining the long-term 

pipeline
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China economic growth forecasts
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Get agile

Hone the agility to scale production, labor and other inputs 

in response to shifting economic trends. Predictive 

analytics can help organizations identify external events 

that may shift commodity market fundamentals

Go modular

Modular, highly automated designs can reduce the cost of 

exploration and deliver value in operations efficiency

Blink

Companies will ultimately ease back on production in an 

attempt to bring balance back to the market

Partner

Partnership with juniors that currently hold large 

unexplored or unutilized mining reserves may enable 

majors to explore at lower costs than in the past
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Increasing environmental concerns and use of alternative power sources is 

causing a shift in the global energy consumption patternsé

3% Decrease in Chinaôs consumption of thermal coal in 

2014 (despite a 3.8% increase in electricity output)

25%
Percentage of global energy consumption in natural 

gas by 2040, surpassing coal

60% Rise in installed capacity for nuclear power by 

2040

12%
Expected percentage of increase in power 

generation via renewables between 

2012 - 2040
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