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Foreword 
The Financial Directors and Chief Financial Officers (CFOs) surveyed in this report have certainly felt the 
impact of the economic recession that Namibia has experienced over the past two years. ( Nhongo, 2018) 
The sentiment emanating from this survey generally seems to be one of concern, on whether or not 
policymakers can implement effective initiatives that could stimulate the Namibian economy towards 
growth. 

We at Deloitte are proud to publish the first edition of the Namibia CFO survey report and we hope to 
contribute to the discourse, provide insights into the current sentiment of Namibian CFOs and that of their 
organisations and bring together the private and public sector to tackle Namibia’s challenges. 

The results of the CFO survey indicate that the current economic climate in Namibia has influenced what 
Namibian CFOs are prioritising, focusing on and dedicating resources to. The low growth environment is 
seeing more and more CFOs and their organisations looking at cost optimisation strategies and improving 
internal efficiencies. 

Namibia’s policymakers face challenges from all angles and it will be interesting to witness and be part of 
the initiatives they implement to address some of these challenges. The Namibian Government will 
eventually have to deal with bubbling issues and develop policies that earnestly address high youth 
unemployment, growing inequality levels and transformation. All this needs to be done with the 
Government being at its highest levels of indebtedness since independence, reforming policies to 
encourage investment and increasing Namibia’s attractiveness to foreign capital and increased deployment 
of capital by Namibian firms. 

The world is dealing with the fourth industrial revolution and the challenges and opportunities it will pose 
as well as climate change. It will be interesting to see how the Government’s initiatives to industrialise the 
Namibian economy plays in a world that is ever increasingly global in everything including competition. 

We hope the survey delivers useful insights and information to our valued clients and readers. As an 
integrated African firm, we are committed to providing CFOs with information and support that will give 
them the edge when it comes to making informed decisions and addressing thorny issues in their daily 
work lives. 
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Summary and key findings of 
the Namibia CFO survey 

  Themes 2018 

 

Page 07 
The economy is top 

of mind 

•Weakening demand 
and pressure on 

earnings 

•The consumer is 
under pressure 

•Structural issues, 
Government 

initiatives and 
policymaking brought 

to the forefront 

•Organisations are 
looking inwards to 

unlock value 

•Cash is King 

Page 18 
Finding the right 

talent, developing 
that talent, retaining 

that talent 

Page 24 
Increased focus on 

governance and 
compliance 

 

Themes of 
2018/19 

The economic outlook for Namibia based on 
survey results is neutral to cautionary. 
Optimism amongst the CFOs is not that high. 
When it comes to revenue and margins, 
expectations amongst CFOs is that 2018 was 
largely flat with minimal growth. CFOs are more 
optimistic on growth prospects from 2019 and 
beyond. 

1 

2 
CFOs seem to be worried about growth and what could be done to 
stimulate it. The survey also showed that CFOs are concerned about 
their organisations’ customers and/or clients. The consumer has 
come under increasing pressure in the recessionary economy, with 
disposable incomes either not increasing or declining and having to 
deal with higher household levels of indebtedness. CFOs from the 
retail, wholesale and distribution sector make up 21% of the survey 
participants and their businesses would also have been impacted by 
the declining disposable income of consumers from Angola who have 
been impacted by the slump in oil prices between 2014 -2017. 

 

3 

4 

CFOs seem to be concerned about 
the effectiveness of some of the 
initiatives and policies introduced 
by Government to stimulate 
growth. CFOs also highlighted 
certain structural issues such as 
the size of markets, skills 
available in labour markets and 
the volatility of the Rand pegged 
Namibian dollar. 

Talent seems to be a 
concern. There seems to be 
a mismatch between the 
skills that are coming into 
the labour market and the 
skills demanded by 
employers. Employers also 
seem to face challenges in 
retaining top talent. 

5 6 

The Public 
Procurement Act has 
had an unintended 
impact on both the 
public sector and the 
private sector. 

The global trend towards improving governance at organisations 
and the slew of new laws and regulations impacting commerce 
and the way of doing business has seen an increased focus by 
organisations on governance and compliance. 

7 

The economic conditions seem to have influenced how organisations are 
deploying capital, what strategic initiatives they are focusing on and 
what they have prioritised on their agendas. Appetite for inorganic 
growth through mergers and acquisitions seems to be thin, which is 
both a factor of organisations not seeing worthwhile opportunities, but 
also financing these investments seems to be a hindrance due to the 
high cost of finance and/ or the unavailability of finance. Organisations 
are thus shifting focus, maximising and extracting all possible value 
both at the top line, by maximising revenues through increased focus on 
the customer and at the bottom line by reducing costs and/ or are 
keeping them under control. To do this, organisations seem to be 
looking at the entire value chain, optimising operations including 
processes to unlock value through efficiencies and cost savings. 
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Positive indicators Negative indicators 

Expectations for organisation performance looks 
positive for 2019 and 2020 1 

Organisations are investing internally in stagnant 
economic conditions 2 

The tepid state of the global economy and the 
local recession have CFOs worried in terms of 
how it will continue to impact their 
organisations, but also what interventions are 
needed from both public and the private sector 
to institute a course correction 

1 

CFOs are concerned about the appropriate 
addressing of the economic challenge from 
policymakers, in terms of the effectiveness and 
timeliness of initiatives, but also where fiscal 
expenditure is directed towards 

2 

Organisations are looking at increasing their 
competitiveness and productivity 3 

Organisations are looking to invest in technology 
as well as human capital to increase 
competitiveness 

4 

Risk appetite seems to be low as organisations 
seem to be adopting a wait and see approach 
before allocating capital and/or investing 

3 

Liquidity seems to be a concern for non-financial 
services institutions due to consumers feeling 
the pinch of the slowing economy and household 
indebtedness levels rising 

4 

Namibian CFOs have embraced the evolving CFO 
and are playing an increasing role in shaping 
their organisation's strategy 

5 
Human capital seems to be top of mind for CFOs 
with the appropriateness and sufficiency of skills 
a concern 

5 
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“As we are heavily reliant on 
debt, interest rate changes have 
a significant impact - whether 
it’s an increase or a decrease in 
rates.” – CFO survey participant 
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Macro-economic outlook 
Outlook 
Global economy 
The International Monetary Fund (IMF) projects global growth to slow down to 3.3 percent in 2019 from 
3.6 percent in 2018. The IMF noted suppressed activity in the second half of 2018 in some advanced 
economies. It also noted the negative effects of trade measures as well as a weaker outlook for some key 
emerging market and developing economies, geopolitical tensions, tighter financial conditions and higher 
oil import bills, all of which are hindrances to global growth. Global growth is anticipated to level off in the 
first half of 2019 and pick up thereafter. This is expected to be the result of improvements in global 
financial markets, the waning of some temporary drags on growth in the euro area, and a stabilisation of 
conditions in stressed emerging market economies. (International Monetary Fund, 2019) 

In general, softer activity in advanced economies led to the slightly lower growth expectations for 2018 
and 2019. The United States (US) posted strong growth of 2.9 percent in 2018, but this is expected to 
slow down to 2.3 percent in 2019 and 1.9 percent in 2020. Weaker business confidence, instability in 
France and uncertainty around Brexit are anticipated to see euro area growth slowing from 1.8 percent in 
2018 to 1.3 percent in 2019, before improving marginally to 1.5 percent in 2020. China’s growth is 
expected to weaken to 6.6 percent and 6.3 percent in 2018 and 2019, respectively. Growth in Sub-
Saharan Africa is projected to increase to 3.0 and 3.5 percent in 2018 and 2019 respectively. Growth in 
South Africa was projected to remain weak in 2018 at 0.8 percent, before improving to 1.2 percent in 
2019. The contraction in real GDP for Angola in 2018 was expected to come in at 1.7 percent. Looking 
ahead, real GDP in Angola is expected to recover to 0.4 percent in 2019 before improving to 2.9 percent in 
2020.  

Domestic economy  
The Bank of Namibia expects real GDP to contract by 0.1 percent in 2018, milder than the 0.9 percent 
contraction in 2017. The Bank of Namibia also revised its growth projection for 2019 to just 0.3 percent, 
an 80% reduction compared to the forecast released in December 2018.  (Bank of Namibia, 2019) 

The mild recovery is expected to come from growth in the construction and hotels & restaurants sectors. A 
smaller contraction for wholesale and retail trade is also anticipated, which would result in a lower drag on 
overall growth. 

The Bank of Namibia noted that risks to the domestic economy remain, particularly due to slow recovery in 
commodity prices (notably weak uranium prices) and unpredictable rainfall. Continued global trade 
tensions may further negatively impact demand for Namibia’s mineral exports and global commodity 
prices. Low growth in South Africa may weigh on the Namibian economy’s recovery prospects.  

Monetary Policy  
The Monetary Policy Committee (MPC) of the Bank of Namibia left the repurchase rate at 6.75 percent for 
the duration of 2018 and the first quarter of 2019.  The MPC noted that the domestic economy has 
remained weak in 2018. While inflation increased in the latter months of 2018, it is expected to remain 
relatively low during 2019 given the low anchoring of rental price inflation. Private Sector Credit Extension 
growth continued to be slow, while the stock of international reserves edged lower, but remained sufficient 
to support the fixed currency peg to the South Africa Rand. (Bank of Namibia, 2019) These developments 
prompted the MPC to keep the repo rate unchanged as there were no signs of any upward pressure on 
prices, hence the need to boost economic growth.   

The US Federal Open Market Committee surprised markets by announcing a pause to rate hikes for the 
foreseeable future. Both the South African and Namibian central banks will likely appreciate this, reducing 
external pressure to hike rates in their respective countries. 
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Fiscal policy 
Total revenue of N$58.8 billion was collected in the 2017/2018 financial year, which exceeded the original 
budget by 4.3% and the revised budget by 3.7%. Total revenue is projected to slow to 30.2% of GDP in 
FY2018/2019 and to average 29.7% of GDP over the medium term. The weak outlook for revenue is 
primarily stemming from the continued decline of revenue from the Southern Africa Customs Union as a 
result of the subdued economic growth in the customs union in general, but particularly the South African 
economy. Revenue from indirect taxes is expected to be lower due to the decline in the domestic 
economy. (Deloitte Namibia, 2019) 

In respect of FY2017/18, total expenditure is estimated at N$66.0 billion reflecting a slight adjustment 
from the revised estimated expenditure of N$66.5 billion in the Mid-Year Budget Review Policy Statement. 
Operational expenditure constitutes about 83.9% with the rest made up of capital and interest 
expenditure. (Ministry of Finance , 2019) 

Since FY2016/17 the Ministry of Finance has implemented a fiscal consolidation initiative in order to rein in 
the growing budget deficits. The FY2017/18 Mid-Year Budget review and Medium Term Budget Policy 
Statement made provision for additional expenditure of N$4 billion to settle outstanding invoices and 
spending arrears emanating from FY 2016/17. The emergence and settlement of a large stock of off 
balance sheet liabilities represented a temporary setback for the fiscal consolidation program and 
adversely impacted fiscal indicators, with the budget deficit rising from the initial budget estimate of 3.6 
percent to the current 5.4 percent, while the debt to GDP ratio rose to 43.0 percent. It is against this 
backdrop that the Ministry of Finance’s 2018/2019 Fiscal Strategy emphasises a gradual fiscal 
consolidation program as a policy imperative. The objective is to reduce the budget deficit and stabilising 
the growth in public debt, with the eventual reduction of public debt over time. The Ministry of Finance 
intends for the fiscal consolidation to be paced over the Medium Term Expenditure Framework (MTEF) – 
this to mitigate against a sudden decline in aggregate demand that would be brought about by a sharp fall 
in Government expenditure. The Ministry of Finance also intends to focus on supporting growth, the 
allocation of resources to priority sectors and to the delivery of critical public services. 

Due to the weaker outlook in SACU revenue, various tax policy proposals have been announced during the 
FY2018/19 Budget with the objective of partially generating replacement revenue. In addition, such 
proposed tax policies also sought to strengthen the equity and progressivity of the tax system. 

The Ministry of Finance has stated that the Government’s fiscal policy remains grounded on fiscal counter-
cyclicality, long-term sustainability of fiscal outcomes and the promotion of inclusive economic growth and 
social welfare.  

Outlook on organisational performance 
The tone and sentiment coming from micro economic levels seems to be similar to that at the macro level. 
Organisations are anticipating a slight improvement in performance in 2018 with increasing prospects from 
2019 and beyond. Organisations are thus expecting their own performance to improve as the overall 
economy improves. 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2018 Expectations

2019 Expectations

2020 Expectations

Relative to your most recent reported 
results, what is your outlook for 

your organisations performance in 2018, 
2019 and 2020?

Deterioration Improvement Much the same
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43% of CFOs surveyed expect the performance in their organisation to have improved in 2018 and about 
35% expect much of the same performance. CFOs seem to be slightly more optimistic with regards to the 
future performance of their organisations with 55% expecting an improvement in 2019 and 70% expecting 
an improvement in 2020. 38% of the CFOs surveyed expect much of the same performance from their 
organisations in 2019 and about 25% expect much of the same performance in 2020. 

Interest rate expectations 
The MPC has kept the repo rate unchanged for the duration of 2018 and 2019 on the back of low levels of 
inflation and negative economic growth. The MPC stated that they will continue to monitor growth and 
inflation rates globally and regionally. The IMF noted that the fourth quarter of 2018 showed signs of 
slowing growth rates in advanced economies amid trade tensions between the world’s two largest 
economies. Global growth forecasts for 2019 and 2020 have already been revised downwards. 
(International Monetary Fund, 2019) 

Central banks around the world, led by the Federal Reserve had cautiously begun a process of monetary 
policy normalisation with the Federal Reserve tightening monetary policy to roll back quantitative easing 
by measuredly decreasing the money supply. The Federal Reserve had earlier communicated their 
intention to hike rates gradually in order to decrease the size of their balance sheet and get ahead of the 
anticipated inflation brought about by a fast growing economy. They have however revised that and stated 
that they will keep monitoring economic and financial developments and adjust their stance on monetary 
policy accordingly. (Federal Reserve, 2019) 

The European Central Bank (ECB) has continued to keep interest rates at low levels amid low economic 
growth in the Eurozone, with interest rates at the end of December 2018 being at 0% for the main 
refinancing facility, at 0.25% for the marginal lending facility and at -0.40% for the deposit facility. The 
ECB expects to keep these key interest rates at these levels through mid-2019 while keeping an eye on 
Eurozone inflation. (European Central Bank, 2019) 

The South African Reserve Bank (SARB) decreased their repurchase rate in March 2018 to 6.5% on the 
back of low inflation outcomes and expectations and considered there to be room for further 
accommodation. (South African Reserve Bank, 2018)  They subsequently hiked the repurchase rate in 
November 2018 to 6.75% as inflation increased, due to higher oil prices and a weaker exchange rate. 
SARB’s Quarterly Projection Model projects one hike of 25 basis points, reaching 7.0% by the end of 2021. 
(South African Reserve Bank, 2018) The forecasted endogenous interest rate path is built on SARB’s 
growth and inflation outlook. (South African Reserve Bank, 2019) 

The outlook for the monetary policy stance of SARB remains a key factor to financial stability in Namibia. 
The dynamics that will inform the policy stance entails amongst others the inflation outlook, the path of 
the exchange rate of the Rand against major currencies and fiscal consolidation which could potentially 
improve the scope for further monetary policy accommodation. Adverse developments in these variables 
could induce the SARB to adjust the repo rate upwards which could result in the Bank of Namibia following 
suit, exerting pressure on highly exposed corporate and individual borrowers and financial stability in the 
country. (Bank of Namibia, 2018, p. 13) 
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73% of CFOs surveyed expected the Bank of Namibia to keep the repurchase rate unchanged throughout 
2018 and 21% of CFOs expected an increase in rates by not more than 100 basis points. Looking forward, 
40% of CFOs expect the repo rate to change by not more than 100 basis points in 2019, with 32% of CFOs 
expecting the Bank of Namibia to keep interest rates unchanged in 2019 and about 15% of CFOs 
anticipate an increase in rates by not more than 200 basis points in 2019. Looking towards 2020, 33% of 
CFOs expect the Bank of Namibia to keep rates unchanged, with 30% of CFOs expecting an increase in 
rates by not more than 100 basis points in 2020 and 18% of CFOs expecting a decrease in rates by not 
more than 100 basis points in 2020. 

Impact of rate changes 

 

About 33% of CFOs do not expect interest rate changes to affect their organisations. About a third of the 
CFOs surveyed expect the cost of funding to increase from a financing perspective and/or yields on fixed 
income instruments to increase from an investing perspective as result of any future rate hikes. 

0% 10% 20% 30% 40% 50% 60% 70% 80%

Don’t know

Rate decreases (total between 100 and 200 basis
points)

Rate decreases (total in excess of 200 basis
points)

Rate decreases (total not in excess of 100 basis
points)

Rate hikes (total between 100 and 200 basis
points)

Rate hikes (total not in excess of 100 basis
points)

Remain unchanged

What do you believe are the prospects for 
short term interest rates in Namibia, 

for 2018, 2019 and 2020?

2020 Expectations 2019 Expectations 2018 Expectations

0% 5% 10% 15% 20% 25% 30% 35%

Impact on cost of funding/ ROI/ Yield

Impact on the organisation's operations

Impact on the consumer & economy

Somewhat of an impact

Little to no impact

What impact, if any would interest rate 
changes have on your organisation?
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About 18% of CFOs expect interest rate changes to affect their organisation because of the impact on 
consumers. Any interest rate hikes would result in consumers having less disposable income as a greater 
percentage of their income would be going to servicing debt. In 2017, Namibian households were using 
approximately 15.2% of their disposable income to service their debt. Namibia’s household debt levels at 
banking financial institutions stood at N$ 57.1 billion at the end of December 2018, a 6.87% year-on-year 
increase, which is approximately 30.6% of the estimated nominal GDP for 2018. The percentage of credit 
to disposable income decreased slightly from the revised 77.9% in 2017 to 76.9% in 2018. (Bank of 
Namibia , 2019) (Bank of Namibia, 2018, p. 15) (Bank of Namibia, 2018) An increase in interest rates will 
lead to a slowdown in credit and money supply, leading to a reduction in spending (consumption) and 
aggregate demand. On an annual basis, growth in total credit extended to individuals slowed to 6.9 
percent at the end of the third quarter of 2018, compared to 7.5 percent at the end of the third quarter of 
2017. The subdued growth in credit advanced to individuals was attributed to a deceleration in credit 
extended in most of the major credit categories (i.e. instalment sale, overdraft and mortgage credit). The 
persistent contraction in instalment sale credit is related to the recessionary conditions in the economy, 
flowing over into a general decline in the demand for vehicles and other durable goods. (Bank of Namibia, 
2019, pp. 36-37) 

Perception of equity valuations in Namibia 

 

38% of CFOs surveyed consider equity securities in Namibia to be somewhat overvalued. The Namibian 
Stock Exchange (NSX) local index stood at approximately 600 points at the beginning of 2018 and at 621 
points at the end of the year, a 3.5% year on year increase (NSX.com.na, 2019), whereas at December 
2018 year on year inflation stood at 5.1%. (Namibia Statistics Agency, 2018) CFOs that perceive equity 
valuations in Namibia to be overvalued, seem to have been influenced by rising or flat price earnings 
ratios, where prices are either slightly rising or falling, yet earnings on the back drop of the negative 
growth economy, seem to be slowing at a greater rate or actually decreasing. 

20% of the CFOs surveyed consider equity securities in Namibia to be fairly valued. Another 20% of CFOs 
are uncertain as to how they would describe equity valuations in Namibia. 

Perceptions of cost of funding in Namibia 

 

63% of CFOs surveyed perceive the cost of funding in Namibia to be fairly expensive. 18% of the CFOs 
surveyed perceive the cost of funding in Namibia to be very expensive. During August and November 

0% 5% 10% 15% 20% 25% 30% 35% 40%

Don’t know
Fairly valued

Significantly overvalued
Significantly undervalued

Somewhat overvalued
Somewhat undervalued

How would you currently describe equity 
valuations in Namibia?

0% 10% 20% 30% 40% 50% 60% 70%

Don’t know
Fairly expensive

Neutral
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What is your perception of the cost of 
funding in Namibia?
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2017, Moody's Investors Services and Fitch Ratings both downgraded Namibia’s sovereign to non-
investment grade. Namibia’s sovereign downgrade inherently leads to a higher cost of funding for the 
entire economy at large, due to the increased risk associated with Namibia. At the same time, Namibia’s 
pool of institutional investors would also shrink due to regulations in other jurisdictions that prohibits 
certain funds from investing in non-investment grade countries and entities. 

Namibia’s sovereign downgrade came as a result of factors such as limited fiscal strength due to fiscal 
imbalances, insufficient institutional capacity to curb external shocks and rising public debt. The Minister of 
Finance in his Fiscal Strategy outlined that the key policy priorities for the FY2018/19 Budget is to 
implement the fiscal consolidation policies with greater impetus on supporting inclusive economic growth 
and the uninterrupted delivery of essential services to the public. The elevated public debt, high budget 
deficits and concerns raised by credit ratings agencies require a consistent policy response package to 
address these vulnerabilities. The Fiscal Strategy entails implementing a four-pronged set of actions 
including consolidation of non-core expenditure, targeted investment in infrastructure and high-growth 
projects, revenue raising interventions and implementation of supportive structural reforms. (Ministry of 
Finance, 2018) 

The views of CFOs in the financial services sector might have been influenced by the liquidity challenges 
that the sector faced during 2015 – 2017. This period saw the Ministry of Finance crowding out the market 
to meet their liquidity needs and fund the Government’s budget deficits. The crowding out effect resulted 
in competition for the limited capital available in the country, which in effect led to excess demand in the 
loanable funds market, pushing up interest rates. (Deloitte Namibia, 2018, pp. 10-11) 

Perceptions of the availability of funding in Namibia 

 

40% of the CFOs surveyed consider it somewhat hard to access funding. 25% of the CFOs surveyed 
consider funding to be somewhat available. 18% of the CFOs surveyed consider it very hard to get 
funding. The liquidity challenges experienced by the Namibian financial sector during 2015 -2017 was 
primarily due to demand factors in the loanable funds market, but there are supply elements to it as well. 
Persistent, historically low interest rates for an extended period of time, has, by nature, incentivised 
borrowing and disincentivised saving within the population. Generally, this is the intent of such policy, as 
lower interest rates stimulate household consumption and corporate investment, thus stimulating growth 
in the short term. 

However, the policy’s effectiveness has limits. The incentivised uptake of credit can only be sustained so 
long as banks have money to lend, and households and corporates have capacity to borrow. An 
accommodating monetary policy environment thus becomes less effective as average indebtedness rises, 
as was the case in Namibia. As the Namibian budget deficit widened on weaker than expected revenue 
collection, a withdrawal of government deposits from commercial banks in order to fund this shortfall was 
prompted. 

As a result of the disparity in loan and deposit growth, the loan to deposit ratio in the banking sector has 
come under pressure over recent years, requiring that the banks move towards funding sources other than 
conventional deposits. As a result, a larger percentage of bank funding was sourced through issuance of 
debt securities and negotiable certificates of deposit, largely issued to willing money market funds.  
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Somewhat available
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What is your perception of availability 
of funding in Namibia?



CFO Report 2018/19 - Namibia | Macro-economic outlook 

13  
 

Another factor influencing the availability of funding, identified by the Government, is shallow financial 
markets in Namibia. A deepened financial system stimulates economic growth and lowers the cost of 
financial intermediation by increasing both the range and variety of financial instruments available to 
savers and investors. It can also mobilise and channel savings more effectively to productive investments. 

The Namibian financial system is not considered deep enough, but relatively well developed compared to 
most financial systems in African countries. However, although the system is sound and well-functioning, 
there are structural weaknesses that need to be addressed to enable the financial sector to contribute 
meaningfully to the overall performance of the country’s economy. The Ministry of Finance in its Financial 
Sector Strategy: 2011 – 2021 aims to develop and deepen these financial markets. (Ministry of Finance, 
2011, pp. 18-37) 

Though well developed, the available instruments in the money market falls short of expectation. The bond 
market on the other hand is Government dominated with only a few public and private institutions, which 
poses a serious challenge to the development of the primary bond market as the issuers’ base is not well 
diversified. Furthermore, the secondary market is relatively illiquid, with trading having been largely 
constrained by the relatively low issuance of bonds and this has created a situation whereby holders of 
these instruments are unwilling to trade in fear of the struggle faced when trying to replace an instrument 
which is sold. Other factors such as the limited number of issuers in the local capital market and 
domination of institutional investors as largest holders of debt securities also somewhat contributes to the 
situation. The NSX has also been faced with a challenge of a lack of liquidity as not much trading has been 
taking place. There is also only a limited number of local listed companies, hence the dominance of dual 
listed companies on the NSX. (Ministry of Finance, 2011, pp. 18-37) 

Domestic liquidity conditions may also have started to benefit from the inflow of funds in anticipation of 
the implementation of amendments to Regulation 8 of the Short-term Insurance Act, Regulation 15 of the 
Long-term Insurance Act and Regulation 28 of the Pension Funds Act, expected in 2018. The respective 
amendments will compel pension funds and other institutional investors to increase their domestic asset 
holdings and this could have contributed positively to liquidity conditions. The phased increase which will 
eventually raise the minimum required domestic investments from 35 to 45 percent of assets has also 
seen an increase in the uptake of government instruments, which may eventually result in the Namibian 
capital market increasingly becoming dominated by government fixed income instruments. 

It is however expected that the phased increase in the domestic asset requirement will incentivise the 
development of the domestic capital market with a sound mix of investment instruments such as equity 
and bonds. To this end, the deepening of the capital market will go a long way in enhancing the long-term 
liquidity of the financial system. (Bank of Namibia, 2018, p. 28) 
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Top three priorities concerning cash flow 

 

28% of CFOs surveyed consider retaining cash for liquidity purposes to be their top priority, with 20% 
stating that their top priority is using cash to improve current operations and about 20% of CFOs consider 
investing in new capacity as their top priority. 

28% of CFOs surveyed consider using cash to improve current operations to be their second top priority, 
with 20% of CFOs stating that their second top priority is investing in innovation and new products and 
about 13% of CFOs consider investing in new capacity as their top second priority, and a further 13% of 
CFOs consider retaining cash for liquidity purposes as their second top priority. 

30% of CFOs surveyed consider using cash to improve current operations to be their third top priority, 
with 18% of CFOs stating that their third top priority is retaining cash for liquidity purposes and about 
15% of CFOs consider investing in new businesses as their third top priority, and a further 15% of CFOs 
consider investing in new capacity as their second top priority. 

The consensus amongst the CFOs surveyed seems to be to retain cash in the tough operating environment 
and improve operational efficiencies during the tough market conditions and then look at investing in 
growth areas. 
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Government’s initiatives to address economic challenges 
The Bank of Namibia noted that the sustained slowdown in the economy over the past 2-3 years as a key 
risk to Namibia’s financial system. The Bank of Namibia noted that, although the slowdown in some of the 
economic activities could partly be attributed to the fiscal consolidation efforts underway, the long-term 
objective of these efforts are to restore and strengthen structural macroeconomic fundamentals, which 
could aid the stability of the financial system in the medium to long term. (Bank of Namibia, 2018) 

The Ministry of Finance has stated that the Government’s fiscal policy remains grounded on fiscal counter-
cyclicality, long-term sustainability of fiscal outcomes and the promotion of inclusive economic growth and 
social welfare. During the next MTEF and consistent with the Medium-Term Budget Policy Statement 
(Ministry of Finance, 2018): 

 

 

 

 

 

 

 

 

  

The Government will maintain a balanced fiscal consolidation policy with the objective of stabilising the 
growth in public debt over the medium to long-term, while maintaining the growth-friendliness and 

social development objectives of fiscal policy; 

Reduce the budget deficit from 5.6 percent of GDP in FY2017/18 to 4.8 percent in FY2018/19 and reach 
an average of 3.3 percent of GDP over the MTEF; 

Reduce the growth of total public debt after a peak of about 43.4 percent of GDP through gradual 
reduction in the growth of public expenditure and the budget deficit; and 

Implement revenue raising and alternative forms of financing, particularly PPPs and structural policy 
reforms to aid the fiscal consolidation path, while keeping fiscal risks in check. 

15%

75%

10%

Timeliness Rating

Neutral Not Satisfactory Somewhat satisfactory

15%

78%

8%

Effectiveness Rating

Neutral Not Satisfactory Somewhat satisfactory

78% of CFOs surveyed do not consider the 
initiatives implemented by Government to 

have been effective at addressing the 
challenges posed by the contracting Namibian 

economy, the liquidity challenges brought 
about by the need to fund the Government’s 

budget deficits, and the ever rising public 
debt levels. 75% of CFO surveyed are not 
satisfied in terms of the timeliness of the 

initiatives implemented by Government, with 
the consensus being that the initiatives were 

reactionary and late. 
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“Skills are stretched thinly 
across the organisation, and I 
worry about compliance risk, as 
we just do not get to 
everything and a lot of 
important matters remain 
unattended and can be ticking 
time bombs.” – CFO survey 
participant   

CFO Report 2018/19 - Namibia| Quote 
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Organisations and their 
operations 
Overview 
 

The chronicle of what is taking place at the macroeconomic level in Namibia seems to be filtering its way 
down to the micro economic level as well, with organisations seemingly trying to find ways in weathering 
the storm. 

Businesses are worried about demand from consumers, with consumer confidence down on the back drop 
of the recessionary environment and as a result of retrenchments in certain industries and sectors. 
Businesses’ are also worried about consumers’ ability to settle their obligations and therefore credit risk 
and its impact on liquidity is a concern. 

Organisations are worried about the volatility of the South African Rand to which the Namibian dollar is 
pegged. Concerns are relevant to both Namibian businesses that export and import, with exporters 
concerned about their price competitiveness and importers concerned about cost inflation affecting 
margins. The size of markets in Namibia remains a challenge for businesses. Organisations are also paying 
attention to the customer, as organisations are concerned about protecting market share, thus improving 
service delivery and the customer experience has come to the forefront.  

What is a consistent theme at the micro economic level is that organisations do not seem to have the 
confidence to invest and grow, but are rather looking at optimising and improving current operations and 
improving productivity. The CFO survey results indicate that at an operational level, CFOs are 
concentrating on optimising processes, looking at talent and looking at how best to leverage technology. 
When it comes to finance, their concern is more around working capital requirements rather than on 
financing investing activities. 

Namibia’s CFOs are paying attention to talent in their organisations. Organisations seem to be concerned 
about education in Namibia and what it will mean for their organisations in the future. There seems to be a 
mismatch between the skills demanded by organisations and the skills supplied to the labour market which 
inevitably is contributing to the relatively high levels of unemployment in Namibia. The population in 
Namibia is estimated at approximately 2.4 million, of which approximately 63.5% is working age 
population. Of the working age population 28.6% are economically inactive thus are not seeking 
employment (including those discouraged from seeking employment). Of the economically active 
population, broad unemployment is approximated at 33.4% in 2018. (Namibia Statistics Agency, 2019, p. 
18) Of the employed population, approximately 29.1% are employed by the Government (including local 
authorities) and State-owned enterprises together. The public sector wage bill accounts for approximately 
50% of the fiscus’ expenditure budget. (Deloitte Namibia, 2018) The youth labour force (economically 
active) makes up 52.9% of the total labour force and the broad unemployment amongst youth 
approximated 46.1% in 2018. Youth unemployment thus makes up a large portion of unemployment in 
Namibia. 

The percentage of students qualifying for vocational and/or tertiary education is increasing, but at a 
marginal rate and it will be interesting to observe how the Namibian education system positions itself to 
take advantage of the opportunities brought about by the fourth industrial revolution and how the 
education system in Namibia will evolve to ensure there is sufficient talent in Namibia for the workforce of 
the future. The fourth industrial revolution is characterised by a fusion of technologies that is blurring the 
lines between the physical, digital and biological spheres. It is marked by emerging technology 
breakthroughs in a number of fields, including robotics, artificial intelligence, nanotechnology, quantum 
computing, biotechnology, the Internet of Things, the Industrial Internet of Things (IIoT), decentralised 
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consensus, fifth-generation wireless technologies (5G), additive manufacturing/3D printing and fully 
autonomous vehicles. 

Artificial intelligence, robotics and automation is transforming in-demand roles and skills inside and outside 
organisations. The Deloitte Namibia 2018 Human Capital Trends survey noted that 69% of Namibian 
participants considered artificial intelligence, robotics and automation as important and 88% responded 
that their organisations are not yet ready for the transformation. Automation is here to stay. Organisations 
must rethink their architecture to maximise the value of both humans and machines. 62% of Namibian 
participants in the Deloitte 2018 Human Capital Trends survey stated that they do not use artificial 
intelligence nor robotics and none were considering restructuring the way work is done to include robotics 
and automation. The CFO survey results indicate that disruption brought about by technology is not top of 
mind for Namibian organisations, which is concerning, considering the highly competitive global 
marketplace. From phone apps to home automation to cashless commerce and beyond, digital disruption 
is the new normal for consumers today. It’s changing what we do and how we get things done. 

In business, robots are working alongside human beings to build cars, deliver packages, design computers, 
and make electricity. Blockchain is tracking supplies of certain commodities and monitoring construction 
equipment. And smart machines are taking up residence in hospitals, shipping containers, pharmacies, 
and more. Over the next seven years, these same technologies will be coming to organisations with the 
promise of making the field of Finance better, faster, and probably less expensive. Deloitte predicts that 
globally by 2025, with operations largely automated, Finance will double down on business insights and 
service. The skills required by finance professionals will change, likely dramatically, as new combinations 
of technology and human workforces permeate the workplace. As finance goes real time, periodic 
reporting will no longer drive operations and decisions—if it ever did. (Deloitte Global Finance 
Transformation, 2018) 

The Namibian context has led organisations to worry about making the right hire, and critically also, 
retaining that talent in a competitive hiring market. Namibian organisations are also dealing with the 
changing demographic and engaging multiple generations of their workforce. Deloitte’s Human Capital 
Trends noted that in a 21st century career, the individual and their experiences take centre stage. Instead 
of progressing along a job-based path, leading organisations are shifting towards a model that empowers 
individuals to acquire valuable experiences, explore new roles, and continually reinvent themselves. 

CFOs also noted that their organisations are experiencing regulatory change, with laws and regulations 
being drafted to foster a new dawn for doing business in Namibia, and this has meant that organisations 
are paying increased attention to compliance. 

CFOs seem to be concerned about Government’s ability to deliver on infrastructure projects and the 
potential impact on the economy in future, and as a result on their organisations. Infrastructure 
development contributes to gross fixed capital formation and is considered an important factor for 
economic growth.  
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Key operating challenges facing organisations 

The top five key operating challenges selected by CFOs in the survey are shortages of skill (65%), 
currency volatility (50%), regulation (47%), economic stability (47%) and market size (44%). Five other 
challenges selected by CFOs in the survey include policy uncertainty by Government (26%), access to 
capital (24%), political factors (21%) infrastructure (18%) and competitiveness (15%). 

The insufficiency of suitable skills came out as the most pressing operating challenge for CFOs and 
their organisations in Namibia. As mentioned earlier, the mismatch between the skills demanded in the 
labour market and the skills supplied contributes to this dilemma. The changes brought about by 
advancements in technology will most likely further exacerbate this challenge, particularly in the short 
term as organisations determine how to recruit, develop and retain the talent they need. Organisations will 
also have to grapple with the added challenge and costs associated with upskilling their workforces, as well 
as retrenchments brought about by restructurings that cannot absorb their current employees. 

Currency volatility came out as the second most challenging operational issue facing CFOs. The 
uncertainties in currency fluctuation can be a challenge to an organisation as it hinders adequate financial 
planning and brings with it extra costs in managing associated risks. 

Regulation was the third most challenging operational issue that CFOs face. Changes in regulation bring 
with it costs of compliance. CFOs noted that the Public Procurement Act, amendments to the Income Tax 
Act and proposed transformation legislation as some of the regulations impacting their organisations the 
most. 

Economic stability came out as the fourth most challenging issue. The challenges Namibian business 
face in the economy was highlighted above. Market size came out as the fifth most challenging issue. 
This poses a challenge for mature organisations who are seeking growth as well as organisations that 
require scale in order to be competitive.  
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What are the key operating challenges 
your organisation is facing in Namibia?



CFO Report 2018/19 - Namibia | Organisations and their operations 

 
 
 
 
 

Top three risk factors in organisation and/or industry 
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Ability to comply with legislation, regulation or charters

Ability to protect market share

Access to raw materials, water, access to inputs

Availability and retention of talent

Commodity prices (gold, platinum, copper, iron ore)

Credit monitoring and management processes for customers

Credit rating of Namibia

Currency volatility

Customer experience (customer acquisition and retention)

Financial health of key suppliers or primary customers

Fragile state of the global economic recovery

Infrastructure decay

Inability to obtain work permits for expatriates

Labour unrest

Margin deterioration due to input cost pressures and lack of pricing flexibility

Other

Political landscape in your country

Product substitutes

Protectionism

Sustainability factors relevant to industry

Threat of nationalisation / government intervention in industry

Transport and logistics costs (including fuel levy and oil price)

Weak demand for existing products

What are the top three concerns (risk factors) affecting your 
organisation and/or industry?

Most pressing industry concern 2nd Most pressing industry concern 3rd Most pressing industry concern
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15% of CFOs consider the fragile state of the global economic recovery as their most pressing concern. As 
mentioned above, the state of the global, regional and local economy has organisations concerned about 
what it means for growth prospects and confidence has dampened as a result. 12% of CFOs selected credit 
monitoring and management processes for customers as their most pressing concern. This concern is a 
spill over emanating from the state of the economy with organisations finding it increasingly difficult to 
manage credit risk due to the consumer coming under pressure which in turn creates liquidity 
management challenges. About 9% of CFOs consider weak demand for existing products and/or services 
as their most pressing concern, and a further 9% of CFOs consider the ability to protect market share as 
their most pressing concern. The state of economy has elevated these risks, because as disposable income 
has come under pressure this has led to weaker demand for certain goods and services. Certain 
consumers have most likely changed spending habits, either reducing the consumption of luxury and 
normal goods and/or substituting to inferior goods. 

21% of CFOs consider the customer experience as their second most pressing concern. This is likely an 
outcome of organisations that have taken the decision to gain or maintain market share by implementing 
strategies that focus on value addition and differentiation instead of competing simply on pricing 
strategies. 15% of CFOs selected margin deterioration as their second most pressing concern. Margin 
deterioration is brought about by changing pricing in order to be competitive. About 9% of CFOs consider 
sustainability factors relevant to their industry as their second most pressing concern. Approximately 
66.6% CFOs who highlighted sustainability concerns are from the retail, wholesale & distribution sector 
and about a third are from the public sector. 

12% of CFOs consider the financial health of key suppliers and primary customers as their third most 
pressing concern. Apart from customers, it is clear that organisations are also concerned about their 
suppliers and potential disruptions to their operations if key suppliers are no longer going concerns. 12% 
of CFOs selected margin deterioration as their third most pressing concern and about 12% of CFOs 
considered other factors such the fast pace of technological developments, the state of the international 
airport, decreasing Government expenditure, access to alternative funding, the raising of capital in a 
muted economy and illiquidity in the market as their third most pressing concern. 
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Top three political concerns 

 

24% of CFOs consider the Government’s response to the budget deficits as their most pressing political concern. The Government’s recent budget 
deficits have not contributed immensely to inflation, mainly due to the negative growth environment. The deficits have however led to public debt 
increasing from levels of approximately 16% of GDP circa 2010/11, to approximately 42% in 2017/18. This exceeds the central Government’s debt 
ceiling target of 35% to GDP. The consequences of running budget deficits for some time include having an impact on sovereign ratings, allocating 
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What are your top 3 political concerns in Namibia at the 
present moment?

Most pressing - Options 2nd Most pressing - Options 3rd Most pressing - Options
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greater amount in the national budget to servicing the debt and potentially burdening future generations 
of society with high debt levels, thus financial instability. 21% of CFOs selected the effectiveness of the 
Government’s spending priorities on the provision of social services, job creation and service delivery as 
their most pressing concern and about 21% of CFOs consider the management and governance of 
parastatals as their most pressing concern.  

21% of CFOs consider the effectiveness of the Government’s spending priorities on the provision of social 
services, job creation and service delivery as their second most pressing political concern, with 18% of 
CFOs selecting the Government’s response to the budget deficits as their second most pressing political 
concern and about 9% of CFOs consider the effectiveness of Government policy as their second most 
pressing political concern, and a further 9% of CFOs consider the impact of education system on future 
skills pipeline as their second most pressing political concern. 

26% of CFOs consider corruption and its impact on doing business as their third most pressing concern, 
with 15% of CFOs selecting the capacity of Government to deliver on infrastructure projects as their third 
most pressing concern and about 9% of CFOs considered the effectiveness of Government policy as their 
third most pressing political concern. 

Types of crime that impact organisations 

 

About 74% of CFOs feel that corruption poses a threat to their organisation. Corruption is an impediment 
to economic growth and organisational performance as it increases transactions costs and thus the cost of 
doing business and this undermines the competitiveness of organisations in their respective markets. 
Corruption is a growing concern throughout Africa and according to Transparency International’s 
Corruption Perception Index of 2018, only three of the assessed Southern Africa Development Community 
(SADC) countries scored above 53% and they were Seychelles (66%), Botswana (61%) and Namibia 
(53%).  The lowest ranked SADC state, Angola, scored a mere 19%. (Transparency International, 2018) 

About 65% of CFOs feel that fraud poses a threat to their organisation, and about 44% of CFOs feel that 
cyber-crime poses a threat to their organisation. The Deloitte Namibia Cyber Security survey noted that 
the general sentiment amongst survey respondents was that Namibia in general is not a high risk target 
for cyber-crime. This is contrary to published data from internet security companies such as Symantec™, 
Verizon and the Ponemon Institute, which generally indicate a rise in activity globally as well as a rise in 
costs associated to successful breaches. The results of the Deloitte Namibia Cyber Security survey indicate 
that there is inconsistent appreciation and awareness of the risks and benefits of cyber security 
management in the Namibian market. (Deloitte Namibia, 2018) 
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Strategies pursued by organisations 
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Restructure debt, including refinancing existing debt or renegotiating…
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Improve investor confidence
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Which of the following strategies is your organisation currently 
following or still likely to adopt in 2018 and/or 2019? (For each 

statement please select the most relevant option)

Currently following Still likely to adopt in 2018/19 Potential future focus Not a focus at all
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79% of CFOs responded that their organisation currently has a strategic objective of reducing operational 
costs and/or rationalising operations. About 79% of the CFOs responded that their organisation currently 
has a strategic objective of maximising their existing revenue base. 74% of CFOs responded that their 
organisation currently has a strategic objective of improving operational efficiency and optimisation 
processes. The organisations following the above strategic objectives have most likely been influenced by 
the state of the economy in Namibia, which is a low growth environment for businesses. The respective 
strategic objectives focus on cost reduction in order to maintain profitability, particularly where there is 
little to no top line revenue growth, as well as maximise revenue where possible and look internally at 
operations and processes to save on costs and/or unlock value through optimisation. 

21% of CFOs responded that their organisations were still likely to adopt a strategy increasingly focusing 
on new revenue streams in 2018/19. About 18% of CFOs were still likely to adopt a strategy of 
consolidating operations. About 18% of CFO were still likely to adopt a strategy increasingly focused on 
the customer experience in 2018/19. 

41% of CFOs responded that their organisation will in future focus on a strategy that entails investing in 
research and development. 38% of CFO responded that their organisation will potentially in future focus 
on a strategy that entails raising debt and/or equity financing. About 26% of CFOs responded that their 
organisation will potentially in future focus on a strategy that entails changing the staff complement. 
Although current strategies as mentioned above seem to be aligned towards navigating the current 
economic storm through cost savings, optimisation and maximisation, organisations are optimistic about 
the future in Namibia, as they seek to adopt strategies that encourage research, innovation and organic 
growth. Organisations will potentially look at recruiting additional talent and raise financing for potential 
inorganic growth (mergers and acquisitions). 

Where within the organisation is investment most needed 

 

53% of CFOs stated that investment within their organisations is most needed in Information Technology 
(IT). Deloitte Insights notes that for the last three decades, organisations have invested in supporting and 
automating back-end systems and technologies; as maintenance and upkeep of that infrastructure became 
increasingly complex, organisations often allocated a significant percentage of the IT budget to business 
operations. Today, technology is commonly interwoven into every business function and has the potential 
to impact earnings, growth, performance, and competitive advantage—yet the technology investments 
vary significantly across industries and often even sectors within the same industry. Deloitte’s 2016–2017 
Global CIO survey shows that the overall technology expenditure for all industries, globally, on average 
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Compliance Human Capital IT or Technology Risk Other (please specify)
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stood at 3.28% of revenue. There is therefore still room for growth in IT investment globally and certainly 
in Namibia. (Deloitte Insights, 2017) 

26% of CFOs stated that investment within their organisations is most needed in Human Capital. 9% of 
CFOs stated that investment within their organisations is most needed in other areas including 
infrastructure, innovation and marketing. 6% of CFOs stated that investment within their organisations is 
most needed in Compliance.  6% of CFOs stated that investment within their organisations is most needed 
in Risk management. 

Apart from looking to invest in IT, Namibian organisations are looking for suitable talent and this links to 
CFO responses concerning the key challenges facing their organisations in Namibia, with the insufficiency 
of suitable skills coming out as the most pressing operating challenge. With the evolving regulatory 
landscape, the need to invest in compliance has also surfaced, as organisations seek to reduce the costs of 
non-compliance. 

Namibian organisations have also identified a need for investing in risk management. Investment in this 
area will certainly assist these organisations in developing suitable processes and systems to identify, 
analyse, and, where necessary, respond appropriately to risks that might adversely affect the realisation of 
these organisations’ business objectives. 

Technological changes/ risks that will impact the organisation 

 

82% of CFOs selected technology integration and upgrades as technological changes that will have an 
impact on their organisation. Technology is seen as a means for driving efficiency and enabling innovation 
within organisations, particularly Finance functions. Technology integration sounds simple, but as we all 
know, technology devices (smart phones, laptops, tablets, desktop PCs, and more) are now being linked to 
everything from your supply chain to your global intranet to your knowledge management database. This 
constant connectivity has increased the amount of information available, changed infrastructure 
requirements, and necessitated a strategy to use it all well. And that's not so simple. 

50% of CFOs selected Cyber risk as technological risks that will have an impact their organisation. 50% of 
CFOs selected Business Continuity and/or Disaster Recover as technological risks that will have an impact 
their organisation. 

Notably only 44% of CFOs think that analytics solutions will have an impact on their organisation. The 
importance of providing insights is somewhat widely understood, but it is unclear whether there is a 
willingness to invest in analytics. The trend towards using predictive analytics and modelling tools to steer 
business decisions and generate in-depth information has not yet been fully implemented. 
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Deloitte’s Tech Trends 2019 report highlights the global journey from uncertainty of emerging innovations 
towards digital transformation. A decade ago, organisations could achieve competitive advantage by 
embracing innovations and trends that were already underway. Today, this reactive approach is no longer 
enough. To stay ahead of the game, organisations must work methodically to sense new innovations and 
possibilities, define their ambitions for tomorrow and journey beyond the digital frontier. (Deloitte Insights, 
2019) 

Over the last 10 years, cloud, analytics and technologies empowering digital experiences have steadily 
disrupted IT operations, business models, and markets. Recently three new technologies – blockchain, 
cognitive and digital reality (Augmented Reality, Virtual Reality, Internet of Things and others) – have 
taken up the “disruptor” mantle. Today, each is poised to become a distinct macro force in its own right. 
Meanwhile, three foundational forces make it possible for organisations to harness innovation while 
maintaining operational integrity: modernising legacy core systems, transforming the business of 
technology, and evolving cyber risk strategies beyond security and privacy. 

The Deloitte Tech Trends 2019 report notes that when the term digital entered the business technology 
lexicon roughly seven years ago, it was used as a shorthand for customer-facing sales and marketing with 
an emphasis on a specific channel, be it social, mobile, or web. Today digital is increasingly used in 
tandem with experience, to describe all the ways organisations, customers, employees and constituents 
engage and carry out transactions within digital organisations. It’s not only for the front office but for the 
entire enterprise. 

When it comes to analytics, data and its underlying complexities have been an enterprise narrative since 
the earliest days of technology investment. The promise of analytics has been its close and even more 
tantalising spiritual successor – taking advantage of that data to generate insights about customers, 
citizens, markets, operations, and virtually every facet of how an enterprise runs. Most analytics efforts 
have struggled to deliver on the simplest version of that potential: the rear-view mirror describing what 
has already happened – or, for the advanced few, presenting real time views of what is currently 
happening. In the science of analytics, this is valuable, but insufficient. Today organisations need the 
ability to predict (I have a good idea what will happen next) and prescribe (I can recommend a response). 
But this is no simple undertaking. Though analytics engines, algorithms, and supporting infrastructure 
have grown more powerful, the amount of data available for analysis has grown exponentially. 

Regulatory changes that impact organisation 

 

Public Procurement Act 
35% of CFOs selected the Public Procurement Act as the regulatory change which affects their organisation 
the most. In mid-September 2015, Namibia’s Minister of Finance tabled the Public Procurement Bill, 2015.  
It marked the long overdue introduction of a much more robust and secure public procurement framework 
than the one set up by the Tender Board of Namibia Act, No. 16 of 1996. (Links, F, 2016) 

The implementation of the Public Procurement Act has not been an easy one. Reports have illuminated a 
system characterised by non-compliance with rules, lack of internal accountability, a governance culture of 
secrecy, persistent executive level infighting and institutional paralysis, coupled with understaffing and 
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lack of expertise. (Links, F, 2019) The Minister of Finance has as much as admitted that there are 
problems with the public procurement system. During the Minister of Finance’s budget statement on the 
2019/20 national budget, the Minister effectively stated that the new public procurement system was not 
yet functioning as intended and stated that “implementation and capacity challenges arose in the 
implementation of the procurement law”, adding that measures would be implemented “to enhance the 
functioning of public procurement structures”. The Minister said this against the backdrop of serious 
governance issues having publicly emerged during the 2018/19 financial year in the Government’s flagship 
procurement structure, the Central Procurement Board of Namibia (CPBN), which paints a picture of gross 
mismanagement and dysfunction. 

The fact that the procurement system is not functioning as intended affects the public sector, as 
operations, projects and service delivery are disrupted due to delays in the procurement process. The 
private sector is also affected as, as there is an inherent reduction in the goods and services that the 
Government consumes, which affects the incomes in the private sector and hence production and output. 

Tax Amendments 
24% of CFOs selected Tax amendments as the regulatory change which affects their organisation the 
most. The Minister of Finance announced various tax changes in the 2018/19 budget and we have seen 
the first draft income tax bill in respect of those proposals. The manner in which most of those proposals 
were drafted had unintended consequences which resulted in consultations with various stakeholders to 
mitigate them. To avoid a slowdown in the economic recovery, the Ministry of Finance has now reversed 
some of the tax proposals. The tax proposals are summarised below (Deloitte Namibia, 2019): 

Tax Proposals 
Manufacturing Tax Incentives 
In 2019, it was proposed that the current tax incentives for manufacturers and exporters of manufactured 
goods be phased out to achieve equity and equal treatment of all manufacturers. Deloitte still has some 
concerns on the impact that the phasing out of manufacturing incentives could have on long-term foreign 
investments and on industrialisation. We would have rather wanted to see a reform of the allowances (e.g. 
reduction of percentages or changes in the duration that they may be claimed), rather than a complete 
phase out of all the incentives. 

Repeal of Export Processing Zones 
The Export Processing Zone Act will be repealed with a sunset clause for existing operators. The Minister 
has not provided details on the sunset clause. The Export Processing Zone Act will be replaced by the 
Special Economic Zones Act, which was also not discussed in any detail. 

Local dividends 
A local dividend tax of 10% for Namibian residents will be introduced. The objective of the proposal is to 
enhance fairness and equity of the tax system between local and foreign investors who are already subject 
to a withholding tax on dividends. Detailed submissions have been made to the Ministry of Finance in 
respect of the draft legislation relating to local dividends. Concerning points at this stage are the definition 
of dividends and the inadequate exemptions for non-wholly owned subsidiaries. 

Commercial activities of charitable, religious and educational institutions 
Currently all income earned by registered religious, charitable and educational organisations of a pubic 
character whether or not supported by government grants are exempt from tax. The proposal will do away 
with the tax exemption on the income from commercial activities of such institutions. The objective of the 
proposal is to ensure fairness and equity between persons carrying on business through charitable, 
religious and/or educational organisations and those that carry on business through conventional business 
organisations. This objective could be achieved with carefully worded definitions. Currently the draft 
proposal has unintended consequences and could place more pressure on the Government to support 
efforts through education, health care etc. where commercial profits are reinvested to achieve objectives 
of these institutions. 

Deepening the current hybrid tax system 
With this proposal, the Minister intends to tax all income (both local and foreign) derived by Namibian 
residents. The Namibian tax system is sourced based, i.e. Namibian and non-Namibian residents are taxed 



CFO Report 2018/19 - Namibia | Organisations and their operations 

29  
 

on all income derived from a source within or deemed to be within Namibia. The deeming provisions 
essentially, allow for certain foreign earned income to be taxed in Namibia. Essentially Namibia is currently 
on a hybrid tax system. 

This proposal as contained in the first draft income tax bill, appears as if the Namibian tax system would 
change from a hybrid tax system to a residency tax system. In this regard, other considerations to be 
taken into account are proper tax credit relief provisions especially in the light of Namibia’s limited tax 
treaty network. 

Taxation of trusts 
It is proposed that the “flow through” principle of taxation of trusts be abolished to harmonise the taxation 
of trusts in line with regional economies. In that case, all income from a trust would be taxed in the hands 
of the trust regardless of the type of trust (vested or discretionary) and beneficiaries would receive their 
distributions after tax. Essentially the intention with this proposal is to tax trading trusts. However, 
Deloitte has some concerns over the potential impact that the current draft wording could have on the unit 
trust industry, existing investments structures, that were set up in part due to local investment 
regulations, employees’ trusts, community trusts and the like. One must also take into account the fact 
that the proposed amendment will not come into effect in isolation and would need to be considered 
together with the dividends tax proposal. Thus, overall, the proposal could have a severe impact on local 
investments. 

Introduction of VAT on services provided by listed asset managers 
The 2018/2019 proposal of VAT at 15% on services provided by listed asset manager’s remains on the 
table. 

Introduction of VAT on property share transactions 
The 2018/2019 proposal of VAT at 15% in respect of the sale of shares or member’s interest in a 
company/close corporation that owns commercial immovable property also remains on the table. It is not 
clear whether the purchase consideration will have to be apportioned where the company/close 
corporation owns other assets as well. In 2018 we had a concern around the practicality of this proposal 
and our concern remains. 

Empowerment/ Transformation legislation 
24% of CFOs selected empowerment/ transformation legislation as the regulatory change which will 
potentially affect their organisation the most. Over the past decade economic transformation has come to 
occupy an increasingly pronounced position in the Namibian developmental discourse. This discourse has 
resulted in the emergence of the New Equitable Economic Empowerment Framework (NEEEF) and its 
associated bill. (Institute for Public Policy Research, 2016) 

The arguments for the application of racial and other criteria to rebalance Namibian society are usually  
advanced in the context of Namibia's experience of apartheid and colonialism. The legacy of this has been 
high unemployment, pervasive poverty and one of the world’s highest levels of income inequality.  

In early 2016, the Namibian Government, published the draft National Equitable Economic Empowerment 
Bill alongside a policy framework. The Institute for Public Policy Research (IPPR) noted that while the aims 
of broad-based empowerment and socio-economic upliftment of the poor and marginalised in the 
Namibian society are, of course, laudable and welcome, the proposed NEEEF policy and legislation does 
have some significant flaws that could undermine these aims. 

The key  concerns identified by the IPPR were:  

• The absence of data/evidence in making the case for the NEEEF; 
• The lack of clarity concerning definitions and understanding of previously/racially disadvantaged; 
• Restrictions on business ownership vis-a-vis the provisions of the Namibian Constitution; 
• Flawed consultation and poor communications around NEEEF; 
• The apparent lack of transparency in proposed NEEEF regulatory and decision-making processes. 
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Concerning the absence of a well-grounded, evidence-based argument for the NEEEF, the IPPR 
recommended that: 

• The consultative process around the NEEEF be restarted and preceded by an extensive 
information- and data-gathering process, which would include the following: 

 A comprehensive census of the business and economic landscape and environment is 
undertaken; 

 Comprehensive wage and skills surveys be conducted across economic sectors; 
 Business and corporate tax data, public procurement data and company registration data 

be consolidated in order to generate meaningful data sets for decision-making purposes. 

Concerning the envisioned restrictions on business ownership, the IPPR recommended that: 

• The constitutionality of such provisions be comprehensively assessed; 
• The restrictive, and apparently punitive, nature of such provisions, be revisited, especially in the 

case of new businesses and start-ups, as well as foreign companies, as  current  provisions would 
discourage both domestic and foreign investment and undermine business growth; 

• That potential impact of the proposed law on foreign-owned and multinational corporations should 
be clarified with a view to encouraging and incentivising investment and job creation. 

• The logic and practicality of imposing NEEEF on SMEs, family businesses and sole traders should 
be re-examined. 

Concerning non-transparent NEEEF decision-making and regulatory structures, the IPPR recommended 
that: 

• At the highest decision-making levels within the NEEEF regulatory structure a broader range of 
interest groups (including business/private sector and civil society representation) should be 
actively involved; 

• That NEEEF bill should be redrafted to ensure the Economic Empowerment Advisory Council 
reports to Parliament as well and not only to the President.  

• Appropriate transparency measures be built into the decision-making and regulatory regime to 
provide adequate avenues for direct public scrutiny and oversight in the interest of fostering sound 
decision-making and fair regulatory practices; 

• The principle of access to information should be provided for in the law. 

Concerning the flawed consultation and problematic communications around NEEEF, it is recommended 
that: 

• Government adopt more participatory and inclusive practices when it comes to the crafting of 
particularly far-reaching laws and policy interventions; 

• A more professional approach to communication around sensitive issues be adopted and 
implemented so as to avoid harm to the image and attractiveness of the country and to dispel 
perceptions of policy uncertainty.  
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“What tips and tricks do other 
CFOs have in the recruitment 
process to ensure a successful 
hire? How do they cultivate 
employee engagement in order 
to get the best from their 
staff?” – CFO survey participant   

CFO Report 2018/19 - Namibia| Quote 
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The modern day Namibian CFO 
Driving the future of finance 
Deloitte believes that finance is in transition towards the role of strategic advisor, helping to grow the core 
business. By providing insights and leveraging digital solutions, CFOs can contribute to the optimisation of 
existing processes and systems, and the transformation of their organisation. 

The role of the CFO has changed over time. It has evolved from the back-office controller to business 
partner, and more recently towards becoming a vital strategic advisor to the organisation. The CFO’s 
responsibilities and impact as a strategic advisor go much beyond the traditional role of financial 
accountant or controller. As a strategic advisor, the CFO is just not a leader of finance operations, but 
more importantly acts in the role of a critical sparring partner, supporter, trigger and catalyst for 
organisation-wide innovation and business growth. (Deloitte AG, 2017) 

CFO roles – Primary focus for your organisation 

 

Today’s CFOs are expected to play four diverse and challenging roles. The two traditional roles are 
steward, preserving the assets of the organisation by minimising risk and getting the books right, and 
operator, running a tight finance operation that is efficient and effective. It’s increasingly important for 
CFOs to be strategists, helping to shape overall strategy and direction, and catalysts, instilling a financial 
approach and mind set throughout the organisation to help other parts of the business perform better. 
(Deloitte CFO Program, 2016) 

 
 

 

 

Which of the CFO roles described 
below do you consider to be your 

primary focus for your organisation?

Catalyst Operator Steward Strategist

56% of CFOs stated that they mainly take on the strategist CFO role within their organisation. 
Strategist CFOs take a seat at the strategy planning table and help influence the future direction of 

their organisation. They are vital in providing financial leadership and aligning business and 
finance strategy to grow the business. In addition to Merger & Acquisitions (M&A) and capital 

market financing strategies, they can play an integral role in supporting other long-term 
investments of the organisation. The objective of the strategist is to provide leadership with 

respect to aligning financial and business strategies such as M&A, the investments and 
capitalisation of the organisation. 

Strategist 
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These varied roles make a CFO’s job more complex than ever. 

Three biggest focus areas as CFO, in helping run the organisation 
 

18% of CFOs stated that they mainly take on the catalyst CFO role within their organisation. 
Catalyst CFOs can stimulate and drive the timely execution of change in the finance function or 

the enterprise. Using the power of their purse strings, they can selectively drive business 
improvement initiatives such as improved enterprise cost reduction, procurement, pricing 

execution, and other process improvements and innovations that add value to the organisation. 
The objective of the catalyst is to stimulate behaviours across the organisation to achieve 

strategic and financial objectives. 

Catalyst 

15% of CFOs stated that they mainly take on the steward CFO role within their organisation. 
Steward CFOs work to protect the vital assets of the organisation, ensure compliance with 
financial regulations, close the books correctly, and communicate value and risk issues to 

investors and boards. The objective of the steward is to protect and preserve the assets of the 
organisation. 

Steward 

12% of CFOs stated that they mainly take on the operator role CFO role within their organisation. 
Operator CFOs have to operate an efficient and effective finance organisation providing a variety of 

services to the business such as financial planning and analysis, treasury, tax, and other finance 
operations. The objective of the operator is to balance capabilities, talent, costs and service levels to 

fulfil the finance organisation’s responsibilities. 

Operator 

12%
14%

3%
13%

1%
9%

4%
6%

2%
1%

3%
2%
2%
2%

5%
3%

1%
2%

4%
1%

2%
2%

1%
2%

0% 2% 4% 6% 8% 10% 12% 14% 16%

Strategic planning/ Financial strategy
Corporate Governance / Compliance

Financial reporting
Working capital / Liquidity management

Improving margins
Cost reduction/ optimisation

Risk management
Revenue growth / New markets / New products

Leadership
Performance management

Policies, procedures and processes / Controls
Target operating model/ business model

Management and control of tangible assets
Financial control / budgeting

Funding
Solvency / Turnarounds/ Restructurings

Supply chain and procurement
Mergers & Acquisitions

Talent recruitment, development & retention
Investment appraising / capital budgeting

Optimise capital structure and cost of capital
Automation/ Digitalisation

Productivity/ Efficiency
No third choice

What do you feel are your 3 biggest focus 
areas as CFO, to contribute in running the 

organisation?
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About 14% of CFOs selected governance and/or compliance as one of their biggest focus areas as CFO in 
helping run their organisation. Corporate governance consists of various variables that interact with each 
other and influence the organisation’s performance, each in their own distinctive way. Boards and directors 
are consequently faced with many dilemmas as they seek the right governance approach that matches 
their organisation. (Deloitte The Netherlands, 2016) Crises and scandals in the past decades triggered 
global interest in corporate governance, which resulted in an increasingly growing regulatory environment. 
The behaviour of management can have a great impact on the performance and value of an organisation.  

About 13% of CFOs selected cash flow and overall liquidity management as one of their biggest focus 
areas as CFO in helping run their organisation. Liquidity management has traditionally been the most 
important element of corporate treasury management and in today’s increasingly competitive business 
environment, organisations need whatever edge they can get. That’s especially true when it comes to 
improving free cash flow. Beyond simply enhancing their accounts receivable, accounts payable and 
inventory management processes, CFOs are adopting working capital strategies to position their 
organisations to outperform the competition. In essence, enhancing cash flow management positions 
organisations to improve operational efficiency, better manage their cost of capital, mitigate operational 
and financial risks and improve shareholder value. Given the cost of new capital, no organisation can 
afford to let their existing capital go to waste. However, some organisation don’t realise how much cash is 
trapped on their own balance sheets. (Deloitte Canada, n.d.) 

About 12% of CFOs selected strategic planning including financial planning as one of their biggest focus 
areas as CFO in helping run their organisation. Finance strategy focuses on developing a vision, strategy 
and plan for Finance that is linked with the organisation’s objectives. CFOs today need to transform their 
finance function strategically. Finance strategy is an approach for the planned development of the finance 
function based on a clearly defined vision, strategy and roadmap. 
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Top five job stresses 

 

Pressures from poor business performance 
The majority of the CFOs considered the pressures from poor business performance as a stressful aspect of their job. About 24% of CFOs selected the 
pressures from poor business performance as the most stressful aspect of their jobs. 12% of CFOs selected the pressures from poor business 
performance as the second most stressful aspect of their jobs. 12% of CFOs surveyed selected the pressures from poor business performance as the 
third most stressful aspect of their jobs. The state of the Namibian economy has indeed contributed to CFOs feeling the pressure more than usual, as 
overall business and consumer confidence is down which impacts almost every organisations operating in Namibia. 

0% 20% 40% 60% 80% 100% 120%

Strategic ambiguity
Insufficient political influence / authority in the organisation/ group

Internal power struggles
Insufficient skills of support staff

Insufficient amount of support staff
Inability to obtain work permits for expats

Time spent on staff related issues
Pressures from poor company performance
Too much administrative / low-value work

Insufficient pay
Excessive workload, roles / responsibilities

Changing regulatory requirements
Expansion of job role / responsibility into areas of less comfort

Demands of external stakeholders, analysts etc.
Demands of the Board and CEO

Personal liability
Tax risk

Transformation / BEE
Finding and retaining talent

Increased competitor activities
Other (Outdated accounting software)

What are your top 5 job stresses?

Most stressful aspect of your job 2nd most stressful aspect of your job 3rd most stressful aspect of your job

4th most stressful aspect of your job 5th most stressful aspect of your job Not applicable

1 
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Operating in a challenging environment has meant that CFOs are paying attention to the cost side of the 
margin equation, revisiting pricing strategies and looking everywhere in their organisations to unlock 
performance. CFOs across the globe have shared insights with Deloitte around proactive measures that 
CFOs can take in challenging economic conditions. The Deloitte CFO Program notes that North American 
CFOs, when faced with economic downturns would take defensive actions that most commonly revolved 
around reducing discretionary spending and limiting or reducing headcount. (Deloitte CFO Insights, 2019) 
In the Namibian environment, discretionary spending tends to be reduced as well, whereas headcount is 
more likely to be frozen than reduced, due to the labour laws in place, as well as the shortage of skills. 

These challenging times provide the opportunity for CFOs to take more of strategic CFO role.  As the CFO 
role continues to evolve, it is imperative that finance executives up their game strategically. That doesn’t 
mean simply knowing the latest strategy theory or trend. It means being able to advance your 
organisation’s growth or improve its competitive position by identifying the key constraints holding it back, 
and then using finance to free it from those constraints. In other words, today’s environment requires a 
CFO to be not just a strategist, but a pragmatic strategist. 

To get there means cultivating a mind-set where you ask the right questions about where your 
organisation is currently positioned, what is holding it back from achieving its potential or what could hold 
it back and then framing what you might do to move the organisation forward. 

The forward looking CFO would have set defensive and/or opportunistic (offensive) plans for the downturn. 
The key would have been having insights to anticipate the downturn. 

It’s also worth remembering that the impact of a down economy will vary depending on the type of 
business. While some organisations may be experiencing a recession, others may be busy binging on 
investments. Nonetheless, most finance executives will want to take steps to ensure their organisation has 
sufficient resources to navigate through the downturn, successfully managing the risks and positioned to 
emerge from it ready to grow. Below is a summary of steps CFOs should consider during downturns: 

1. Identify sufficient sources of cash 

Doing so may require being prepared to draw down on existing lines of credit or even securing new lines 
of credit from different banks, but it can assure the availability of short-term funds. 

2. Keep a watchful eye on receivables 

As the impact of a downturn spreads, more customers may try to offset their financial challenges by 
stretching out their payments. By working with a team whose members come from accounts receivable, 
treasury, and other relevant functions, CFOs can identify and address issues in their early stages, 
reducing the risk of incurring the expense associated with payment defaults and delays. 

3. Secure the supply base 

Depending on the severity of the downturn—or the stability of your supply base—there’s a risk that 
some makers of mission-critical components may be unable to continuously fulfil your organisation’s 
requirements. The increasing use of outsourcing has undoubtedly left organisations more exposed to 
weaknesses in their supply chains. To ensure business continuity, now’s the time to identify areas where 
redundancies in the supply chains would be most valuable. Another option is to provide suppliers with 
access to sufficient credit to continue operations throughout the slump. 

4. Get proactive about tax planning 

In collaboration with the organisation’s tax director/manager, CFOs should consider looking for ways to 
reduce cash outlays by improving efficiencies, maximize credits and incentives and restructuring the tax 
function to focus on tightening operations and delivering opportunities. By becoming more proactive 
about tax planning, CFOs may boost the organisation’s cash position to help finance key initiatives. 
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5. Continue to invest 

Purely defensive strategies are typically not enough to propel a business out of the late stages of a 
downturn and into growth mode. Instead, CFOs should consider rolling out new products or services 
now—whether through M&A or R&D—that can further differentiate the organisation, sharpening its edge 
in the marketplace. Internally, CFOs may also want to ensure that their function has the technology it 
needs to bring a heightened level of insight and analysis to its work. 

Clarity, in fact, may be the most effective weapon that CFOs can wield in a downturn. As economic 
changes bear down on the business, a finance leader’s most potent parry may be the ability to deliver 
actionable insights in a timely fashion. While attempting to predict the precise schedule of any impending 
economic shift can sometimes seem futile, the consistent ability to make informed, future-facing strategic 
decisions should retain its value for a long time. 

The demands of the Board and CEO 
The demands of the Board and CEO on aggregate proved to be a stressful aspect of a CFO’s job. 6% of 
CFOs selected the demands of the board and CEO as the most stressful aspect of their jobs. 9% of CFOs 
selected the demands of the board and CEO as the second most stressful aspect of their jobs.15% of CFOs 
selected the demands of the board and CEO as the fourth most stressful aspect of their jobs. Deloitte’s 
CFO Program has gathered insights from interviewing Audit committee and other Board members which 
could assist in managing the demands of the Board and CEO. The insights are summarised below. (Deloitte 
CFO Insights, 2015) 

1. No surprises 

One of the most common phrases we hear from Audit chairs is, “I want no surprises.” While surprises 
are generally inevitable in the course of business, Audit committees want the CFO to manage the 
avoidable issues and inform them in a timely way when the unexpected occurs. To set the context for 
direct, timely communications and joint problem-solving, CFOs should consider building working and 
personal relationships early in their dealings with the Audit committee. While Board members and 
finance chiefs are busy, Audit committee chairs often tell us that they are available to the CFO as a 
sounding board and that the CFO should feel comfortable reaching out beyond formal committee 
meetings. Establishing a good relationship with Audit committee chairs early on can enhance mutual 
confidence in tackling difficult issues when they arise. 

2. Strong partnering with the CEO and other leaders 

Audit committees and the overall Board want to see a CFO who effectively partners with the CEO and 
other key business leaders. The partnership with the CEO is the most important of these relationships. 
Although some CEOs and Boards prefer their CFO to focus on the traditional roles of operator and 
steward, many look for support from the finance chief as a strategist and catalyst. As a strategist, a CFO 
can align financial strategy to business strategy for growth, but may also choose to shape growth 
through finance (for example, finding innovative ways to finance M&A or other investment activity or 
pricing strategies to grow revenues). Similarly, CFOs can drive change in organisations through levers, 
such as efficiency initiatives and new ways of measuring and rewarding performance. Effective 
partnering and influence skills with the CEO and other C-suite leaders are critical imperatives for CFOs. 
In fact, Audit chairs and Board members often observe CFO-CEO and CFO-peer relationships to gauge 
how well the leadership team works together to achieve organisational goals. 

3. Confidence in finance organisation talent 

As the workhorse for creating accurate and timely financial reports, the broader finance organisation is 
of interest to Audit committees. They want to know that the organisation is stable and supports and 
complements the skills of the CFO. In addition, they want assurances that key-person risks are being 
managed and that the organisation is developing finance talent, including potential successors to the 
finance chief. 

2 
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A good practice for CFOs is to give the Audit committee visibility into their key staff and how they intend 
to develop the finance organisation. Candid discussions on talent and the CFO’s plans to develop or 
change staff well ahead of time can forestall misunderstandings with committee members. At other 
times, having select staff attend or present on issues in their domain at the Audit committee meeting 
also provides visibility to the committee and developmental opportunities for the staff. 

4. Command of key accounting, finance, and business issues 

These days, CFOs around the world are often appointed with finance or operating business backgrounds 
versus accounting backgrounds. Yet, to truly own their CFO role, these appointees need to master the 
key technical accounting, financial reporting, tax compliance and planning, control environment, finance, 
or treasury issues pertinent to their organisations. 

As an incoming CFO with a non-accounting background, a good practice is to schedule a series of deep 
dives with expert staff or outside resources, such as the organisation’s auditors, to come up to speed on 
critical financial reporting, control, or technical accounting issues, as well as tax and control issues. 

For a CFO coming in with an accounting background, he or she may first need to focus on understanding 
the critical business issues and business model for the organisation. This is especially the case when the 
CFO joins a diversified organisation where he or she lacks familiarity with the business model of select 
units in the portfolio. Again, deep dives on unfamiliar business models can help the new finance chief 
gain the requisite command over pertinent issues. 

5. Insightful forecasting and earnings guidance 

Audit committees frequently express the need for the CFO to take ownership of improving forecasting 
and budgeting in the organisation to deliver more effective guidance on future cash flows and avoid 
earnings misses. But beyond the forecasts and guidance, what many Audit committees really want is an 
insightful CFO—one who can clearly articulate the underlying assumptions and drivers that guide 
estimates of future performance. In other words, they want someone who can tell “the story behind the 
numbers” that make up the forecasts and guidance. 

6. Effective risk management 

A key CFO role is to manage risk. While a Board’s Risk committee may oversee enterprise-level risk 
management, many Audit committees also expect the CFO to take a leading role in managing enterprise 
and operational risk beyond traditional financial, accounting, and regulatory compliance risks. 

The CFO will likely be expected to set the tone at the top on ethics and integrity, oversee the control 
environment and ensure the right people are deployed across the organisation to support compliance. In 
addition, the Audit committee will want to ensure that reporting lines are clear across the organisation 
and that the organisation structure encourages the right behaviours and timely flow of risk information. 
The CFO and finance organisation may also work to hedge against or mitigate operational risks, such as 
those related to cyber security and business continuity. In short, the CFO will have to show the value of 
risk management to the Audit committee. 

7. Clear and concise stakeholder communications 

Beyond a regular sequence of communications, Audit committee members tell us they want CFOs to be 
effective communicators— with the committee and Board, the investor community and other external 
and critical stakeholders. While Board packages can be voluminous paper or electronic documents, Audit 
committees generally expect clear and concise communications from the CFO that give the story behind 
the numbers and trends and offer new levels of insights. In addition, communications with analysts and 
investors should demonstrate the CFO’s mastery over the business, financial and accounting issues 
pertinent to the organisation. Specifically, the CFO has to provide insight into key drivers of future 
performance and convey how he or she will work to deliver results to the market. 
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Finding and retaining talent and insufficient skills of support staff 
Finding and retaining talent, the insufficiency of skills amongst staff and dealing with staff issues in general 
proved to be stressful aspects to a CFO’s job. 9% of CFOs selected insufficient skills of support staff as the 
most stressful aspect of their jobs. 12% of CFOs selected finding and retaining talent as the third most 
stressful aspect of their jobs. 9% of CFOs selected finding and retaining talent as the fourth most stressful 
aspect of their jobs. 12% of CFOs selected insufficient skills of support staff as the fifth most stressful 
aspect of their jobs. 9% of CFOs elected the inability to obtain work permits for expatriates as the fifth 
most stressful aspect of their jobs. 9% of CFOs selected time spent on staff related issues as the fifth most 
stressful aspect of their jobs. 

A CFO needs a qualified team and in a size that is sufficient to respond to their responsibilities, 
concentrating on the development and on the execution of the strategy. But how can CFOs identify and 
retain the best talents in today’s scenario? (Deloitte CFO Insights, 2015) 

Economic volatility. Tax reform. IFRS and convergence. Hedging strategies. The scope of a CFO’s 
responsibilities is constantly evolving and expanding and calls for a team of highly skilled leaders as well 
as deep bench strength. Identifying and keeping that talent is far from easy. In fact, it is the talent 
paradox. Despite continued high unemployment rates in many countries including Namibia, CFOs tell us 
that they cannot find the talent they need. At the same time, critical talent is on the move. In addition, 
finance employees are at greater risk of being poached as organisations compete for the same highly 
skilled talent pool. 

None of that bodes well for CFOs who want to move beyond their operator and steward roles and focus 
long term on the development and execution of strategy. It is hard to move forward when you do not have 
the team you need to make such an advance. When CFOs honestly assess their teams, they often do not 
see the talent necessary to free them up to spend more time on broader business. So when critical talent 
can be identified, it is even more imperative that CFOs work to retain that talent and neutralise the 
numerous triggers that can lead to a separation. 

Below, we take a deeper dive into ways to identify critical performers and develop strategies to keep them 
loyal and productive. 

Differentiating good employees from critical players 
In view of the difficulty of finding talent in the financial area, it might be easy to view everyone on your 
team as essential. After all, it takes time and money to identify and develop critical skills – a real deterrent 
to changing up talent even when the situation warrants it. In addition, it is often easy to get caught up in 
the “rescue fantasy” associated with trying to mould certain subpar performers into the talent that is 
necessary. 

But identifying your truly critical players is the first step in developing a world-class team and the process 
entails more than just measuring productivity. Instead, it requires a careful evaluation of: 

• who has the skills necessary to execute on your current set of priorities; 
• who can be trusted to effectively execute those priorities, and 
• who can raise the bar on performance and reshape expectations. 

As one CFO told us, his yardstick was to imagine exiling all of his employees out to the parking lot and 
then inviting back only those he could not do without. Our alternative is to simply ask the following 
questions: 

1. What knowledge, skills, abilities, and experiences do you need now? What about going forward? 
Who on your team best embodies those skills? 

2. If someone you consider critical resigned tomorrow, do you have the bench strength to backfill the 
position? Is the current talent capable of developing a successor? 

3. Given your priorities in finance over the next 12 months, who are the deputies you can count on to 
execute those priorities? 

4. Despite how talented this individual is, does he or she contribute in any negative way to the 
organisation? In other words, does this person pull energy out of the team or of you personally? 

3 
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5. Finally, when you evaluate your key players, do you only consider their value as individuals or as 
part of a larger whole? In other words, do they team and do they team well? 

Departure triggers; retention levers 
Once the key players are identified, the challenge then becomes how to motivate and retain them. That is 
not so easy when many are eyeing the door. In finance, such turnover could be devastating given the 
leanness of most operations. But the solution is not simply a matter of increased compensation or benefits. 
Rather, we find that retaining top talent, in the changed environment, mandates an understanding of 
employee expectations. And in finance, we would argue, it is up to the CFO to develop the finance talent 
strategy to meet those expectations and tailor it for critical performers. 

Our research identified the following departure triggers, and here we offer some suggestions for muting 
them for top performers: 

1. Lack of career progress 

Topping the list was the opportunity to grow and advance – and nowhere is that more important than in 
finance. The hallmarks of a world-class finance-talent organisation are developed competency models, 
articulated views of career advancement and positive talent experiences. With “must-have” employees, 
however, CFOs should also avoid handcuffing them to certain roles because of their critical skills. 
Instead, you should consider stretch and developmental assignments, such as moves inside and outside 
of finance, particular roles in key geographies and/or business units as well as board and enterprise 
projects and special initiatives. 

2. Lack of compensation increase. 

In this era of cost cutting and wage stagnation, it is not surprising that inadequate compensation is 
often a departure trigger. In finance though, with so much compensation data publicly available or 
shared over social media sites, the issue is not often the pay itself, but the perception of the fairness of 
pay. In our experience, there will always be a small number that will leave for the money, but most high 
performers are looking for balance. Consequently, it is up to the CFO to find out what top performers 
actually value – whether it is off-cycle bonuses, virtual work arrangements, etc. – and tailor those 
factors to ensure motivation and loyalty. At the same time, when corporate uncertainty mandates 
certain skills, CFOs still should consider “ring fencing” their top performers with pay packages or 
incentives that prevent exits at inopportune times. 

3. Lack of trust in leadership. 

Quite simply, employees want leadership that inspires trust. For high performers in finance that trust is 
embodied in the CFO, who earns it by being straightforward, honest, and complete. For some highly 
talented employees, gaining trust is sometimes a matter of straight talk from the CFO. Finance 
professionals often are in the know regarding many challenges facing the organisation; it helps to hear 
the CFO address these concerns directly. This trust can further be developed through clearly 
communicating individual career expectations or commitment to a given employee. 

4. Lack of job security. 

Given the volatile economic conditions, job security is obviously a departure trigger. For top performers, 
however, the skills that make them critical, such as tax or treasury expertise, often provide job security. 
At the same time, that expertise also makes them prime poaching targets. In such cases, offering 
selective contracts or other incentives may be something CFOs want to consider. 

5. New opportunities in the market. 

Finally, there is always the risk of a competitor offering your top performer a better pay package or an 
opportunity he will find hard to refuse, such as a position that expands his skills using analytics. To keep 
critical performers from straying requires communication as well as action. Simply having regular check 
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points with your talent not just about their work, but their attitudes toward their work and their 
workplace, is crucial. In addition, as CFO you should keep an ear to the ground for potential competitor 
moves that might lead to the poaching of your staff. And if all that seems too time consuming, keep in 
mind that much of an executive’s value comes from effectively navigating the firm – something your top 
performers already know how to do. 

The talent/value equation 
Simply knowing the triggers, of course, does not guarantee retention, particularly with high demand 
talent. That is why sometimes it pays to incorporate creative incentives that leverage critical players into a 
finance talent strategy. 

Thinking strategically, as well as tactically, about how to retain top performers and how to keep them 
performing to create value is essential for CFOs. Such creative thinking is a competitive weapon at a time 
when recession as a retention strategy no longer holds merit. And by developing finance talent programs 
that keep top talent committed and challenged in their jobs, excited about their prospects, and confident 
in their leadership, you may not only thwart the triggers that lead to separation, but also set your 
organisation apart as a world class employer. 

Strategic ambiguity and increased competitor activities 
Strategic ambiguity and the pressures of increased competitor activities proved to be stressful aspects to a 
CFO’s job. 21% of CFOs selected strategic ambiguity as the most stressful aspect of their jobs. 9% of 
CFOs surveyed selected increased competitor activities as the most stressful aspect of their jobs. 12% of 
CFOs surveyed selected increased competitor activities as the second most stressful aspect of their jobs. 

In business, strategic ambiguity can have disastrous effects – and cause major stress for CFOs. In a CFO’s 
view, strategic ambiguity is the uncertainty arising from the organisation’s inability to 1) define strategy 
in the face of economic volatility, 2) clearly communicate the strategy internally to employees and 
externally to investors and other stakeholders, 3) align resources to implement that strategy, and 4) 
execute effectively. Yet, there may be no one better positioned than the CFO to navigate their 
organisations through strategic ambiguity to strategic clarity. Below, we explore how CFOs can leverage 
data and the planning and performance management cycles to address multiple aspects of strategic risk 
and in the process create opportunities for themselves to serve as business strategists and catalysts. 
(Deloitte CFO Insights, 2012) 

The Strategy Execution Framework 
One of the root causes of strategic ambiguity, not surprisingly, is the volatility in the business 
environment. Economic upheaval and change continue to drive organisations to revisit and revise their 
core strategies. At the same time, however, CFOs tell us their own organisations’ ability, or inability, to 
formulate and execute their business strategies only adds to the problem. 

These factors challenge CFOs’ abilities for decisive direction-setting and decision-making and can stifle the 
broader organisation’s ability to effectively execute the strategy. Addressing the problem requires a four-
step approach as outlined in the Strategy Execution Framework. 

Define. Most organisations do not have the luxury of investing in each opportunity and only a finite 
number of major initiatives can be managed effectively. That is why organisations need ways to identify 
and prioritise the right opportunities. Clearly defining a focused set of strategic objectives (e.g., rate of 
return, growth targets, performance metrics goals, etc.) can provide a framework to evaluate and select 
these investment opportunities. 

Communicate. Poor communication of strategic objectives often leads to a lack of buy-in and internal 
alignment resulting in less desirable resource allocation decisions. Clear communications and alignment on 
strategic objectives is also critical among external stakeholders to gain the confidence of investors. If 
investors don’t understand or disagree with management’s view on organisational objectives, they can 
express their disagreement in capital markets. 

Implement. A great strategy is only as good as its execution. Effective implementation of strategic 
objectives requires a change in organisational practices, investments, and incentives. The inability, or 
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delay, in changing these factors to align with the strategic objectives will most likely result in reduced 
success or even failure. 

Adapt. Finally, organisational objectives and the strategies to achieve these objectives are rarely static. 
Effective organisations balance the need for a clear and executable strategy with flexibility and a certain 
degree of organisational redundancy to respond to changes in the business environment. Internal factors 
may necessitate strategy refinement as well. Through the process of communicating or implementing a 
strategy, organisations may learn things about internal capabilities that may require a re-thinking of focus. 

Spearheading strategic clarity 
At each step of the Strategy Execution Framework, there can be opportunities for CFOs to take the lead in 
cutting through the fog of ambiguity to achieve strategic clarity. Moreover, guided by the following four 
questions, CFOs can move out of their steward and operator roles as outlined in the Four Faces of the CFO 
into the strategic and catalyst roles they desire. 

1. What is the core vision of the organisation? 

Volatility in the economic environment can cloud the core vision of the organisation as well as the 
validity of organisational objectives. Asking this question focuses the conversation on whether volatility 
in the environment is a near-term disturbance to endure or something that requires a rethinking of the 
way the organisation does business. CFOs should help ground the discussion in facts and help the 
organisation understand the range of possibilities. In addition, CFOs should use their position as a 
centralised, unbiased participant in the strategy development and execution process to determine that 
both sides of any decision are evaluated and that the assumptions and underlying projections are road 
tested. 

2. Do employees and investors understand and agree with the strategic direction? 

Articulating the strategy is as critical as defining it and CFOs are uniquely positioned to communicate 
that direction to both employees and external stakeholders. For example, CFOs and the senior 
leadership team should be actively involved in the front-end of the annual planning process, articulating 
the overall strategic objectives for the organisation and setting clear top down guidance. In addition, 
CFOs should leverage investor communication channels to continuously gauge and shape external 
viewpoints around the organisation’s strategic direction. 

3. What is the preferred way to implement the strategic direction into concrete action? 

The planning and performance management cycle is not only one of the most effective tools CFOs have 
to articulate strategic objectives, but also to align investments and incentives to meet those objectives 
by: 

• Translating the vision and organisational goals into concrete plans of action with 
clear resource requirements and expected outcomes over a defined time frame. To 
effectively do this, the investment decisions should be classified as either necessary to 
maintain business as usual or to change the business in support of strategic objectives. 
Using the traditional operating versus capital-funding distinction, investments may attract 
some scrutiny, but those using operating funds are often subject to limited review and 
accountability for performance. 
 

• Incorporating plans into operating budgets, assigned to managers accountable for 
achieving results. The impacts of accepted initiatives should be incorporated into the 
financial plan and reflect both the costs and benefits of those initiatives. CFOs should strive 
for planning and budgeting processes that avoid unnecessary detail and provide rich context 
behind targets pushed down to operating managers. This can determine that the process 
efficiently and effectively links strategic direction to a measurable financial plan and clearly 
identifies initiatives that drive strategic objectives. 
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• Using reporting and analytics to evaluate progress and to identify needed course 
corrections. To truly drive clarity of strategic objectives, CFOs should leverage variance 
analysis and reporting processes to understand whether unexpected performance is a 
function of execution missteps or an indicator of changing external realities. Specifically, 
CFOs should expand the reporting process to include Key Performance Indicators (KPIs) 
aligned with enterprise and operating unit strategies and then hold the organisation 
accountable to the metrics. 

 
In addition, the advent of increasingly effective analytical processes and supporting tools 
offer the CFO a platform to deliver rich insights to the business operators. Many leading 
CFOs balance quantitative and qualitative analyses pertaining to product penetration and 
profitability, pricing strategy and tactics, and segment or geographic dynamics, to name a 
few. Consistently linking these analytics to strategy execution helps reinforce and 
communicate the strategy internally and externally. 
 

• Embracing scenario planning – again and again. The usage of scenario planning, 
particularly for black and grey swan events, has only increased over the last few years. 
CFOs should make sure the planning takes into account certain volatile factors such as the 
strength of the economy, consumer demand, technological innovation, and the regulatory 
environment to determine plausible scenarios and possible outliers. In addition, CFOs should 
push the planning beyond the traditional “high-medium-low” approach to include a wide 
enough range of possibilities that allow the team to prepare for particular scenarios and 
watch for signs that they are actually happening. Most important, the scenario planning 
process should include testing to see if the firm’s strategy will hold up to each possibility. 

4. Does the strategy demand a different skill set across the organisation? Or is there a 
gap between the desired and available skills and capabilities? 

Finally, the internal adaptation of a strategy should be a continuous process. Organisational skills and 
capabilities should constantly be evaluated and changed to align with strategic intent. Finance can play 
a critical role in establishing performance expectations and monitoring execution and recommending 
course correction by providing reporting, analysis, and decision support pertaining to resource 
deployment and productivity. 

Strategy’s silver lining 
These steps only offer a framework for combating strategic ambiguity, however, not reducing it. The CFO 
plays a critical role in bringing strategic clarity to multiple constituents as a result of his or her particular 
position as an unbiased participant in the strategy development, communication and execution process. By 
leveraging the planning and performance management cycles as well as analytical capabilities, CFOs can 
minimise strategic ambiguity and establish strategic clarity for the organisation and its stakeholders. To 
finance chiefs, spearheading that process is not often “if practicable,” but increasingly necessary. 

Transitioning into the role of CFO 
The transition of newly appointed CFOs, the expanding role of CFOs in general and the time spent doing 
work considered “low-value” proved to be stressful aspects to a CFO’s job. 9% of CFOs surveyed selected 
doing too much administrative work and/or low-value work as the third most stressful aspect of their jobs. 
9% of CFOs surveyed selected the expansion of their job role and/or areas of responsibility that they are 
less comfortable with as the fourth most stressful aspect of their jobs. 

There is no standard background for becoming a CFO—and no magic formula for success. Some individuals 
are elevated to the role from within an organisation, others are hired from outside. Some have a few days 
to prepare, others have weeks or months. Some land in public companies, some in family-owned 
businesses and some in government agencies. All these differences make every CFO journey unique, 
despite some common threads. 

The Deloitte CFO Program’s research shows that taking on the role of CFO, especially in a publicly traded 
company, is a deeply personal choice that can be joyful and exhilarating. It can also be a frustrating and 
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sometimes, career-limiting experience. In nearly all cases, however, it is an intense journey that places 
new and conflicting demands on personal time and relationships. Below we share practices that successful 
CFOs have used to navigate transitions, with an emphasis on critical questions that need to be asked. We 
explore three transitional phases that all CFOs encounter: (Deloitte University Press, 2010) 

• Getting to know the business 
• Choosing what to do 
• Making a difference 

Getting to know the business 
The journey begins in different ways. A phone call from a head-hunter or a friend. An urgent request from 
a CEO asking you to step into an interim role. A purposeful search— initiated by you—to find your dream 
job. Regardless of how the process is initiated, all CFO candidates are thrust into the challenge of learning 
and understanding their prospective business, the critical players and issues and the role they will play. 
It’s demanding and important work that starts at first contact and often goes through the first three 
months on the ground at the new organisation. 

Connections and considerations 

Our research reveals two main threads of action in this early phase: (1) connect to and establish 
relationships with people who matter and (2) consider the major issues you’ll be facing with them—and 
how you’ll tackle them. You can’t have one without the other. Our research highlighted the importance 
of listening during these critical early days. Is authentic listening a personality trait or a learned skill? 
For new CFOs, it has to be both. 

Knowing the business model 

Understanding the fundamentals of the business model—how it really makes money— is table stakes for 
new CFOs. Those tracking within the same industry made quick work of this. CFOs jumping industry 
lines had to dig deeper. 

Most read corporate disclosures and use the interviewing process as a starting point. But there are other 
helpful resources, too. In addition to preliminary meetings with the CEO and staff, conversations with 
the audit chair and the audit partner provide insights into how the organisation creates value. For CFOs 
transitioning across industries, conversations with industry analysts can be especially helpful. 

Knowing the players 

Our research revealed that getting to know the key players is one of the most important challenges—
both before assuming the role and immediately after coming on board. Critical relationships include the 
CEO, direct reports in finance, business unit leads, functional leads, the audit committee chair and the 
audit partner. It’s all about connection and consideration—listening to their perspectives and assessing 
the value and validity of their inputs. 
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Understanding the culture 

External hires often face a big climb when it comes to understanding and adapting to the culture of 
their new firm. For most new CFOs, this was one of the toughest parts of the job. Culture reflects the 
underlying beliefs and assumptions of an organisation, which guide the behaviours of the workforce. 
Discovering the true culture of an organisation is tricky from the outside and the interview process may 
not reveal all the beliefs that matter. Some CFOs reached out to friends or friends of friends who were 
previously with the organisation. Others tried to read culture during the course of interviewing. 
Sometimes these efforts were not enough. 

CFOs grapple with two levels of culture— across the organisation and within finance. The organisation’s 
culture frames a broad set of operating norms and expectations. The organisation’s culture is almost 
impossible to change unless the CEO is driving it. In situations where the CEO is unwilling to do that, 
the CFO is better off leaving for greener pastures. 

The second level of culture to consider is that of the finance department—and a lot of questions come 
into play. What policies were established by the prior CFO? Was that CFO competent or incompetent? A 
control freak? A transactional leader or a transformational leader? Is finance known for keeping its 
commitments, or are internal controls lax? 

Sometimes a new CFO is brought in to drive a change in the culture of the finance organisation itself, 
such as being more responsive to clients or more disciplined. The CFO will then need support from the 
CEO to realign the values of the finance organisation with the broader firm. This may require letting 
people go who can’t or won’t align their behaviours with the changing norms. 

Minding the gaps 

Incoming CFOs often have to learn new skills—from investor and board relations to understanding tax 
issues. This is especially true for those promoted from within. On the other hand, outsiders can be 
faced with the need to master unfamiliar issues in a new industry. Whether it is learning by doing, 
using coaches and others for training, or leveraging key relationships, new CFOs have to narrow their 
own skill gaps quickly, sometimes starting before they even arrive at the organisation, but typically in 
the first 90 days. 

Choosing what to do 
CFOs, particularly those transitioning into the role have to quickly identify important wins, while also 
framing a longer-term agenda. This means deciding which issues to tackle immediately—such as 
recapitalising debt coming due shortly—and which could wait. It is important to choose where to focus. 

Choosing the 180-day agenda 

Most CFOs from the research worked with a six-month marker to establish themselves. While they built 
relationships and managed pressing problems right out of the gates, it generally took more than 90 
days to accomplish significant wins. 

Choosing what to do was most clearly shaped by conversations with CEOs and peer executives. The 
CFOs often used these conversations to create a quick list of potential early wins—which varied widely 
by opportunities available at the specific organisation. It could be a debt renegotiation, a change in the 
disclosure process, or a critical talent upgrade. It could also be the generation of tax savings, the repair 
of frayed relations with clients, the implementation of a quick shared services initiative, or establishing 
cost controls to bring a business back to profitability. It could even be a decisive recommendation or the 
sale of a business to stop losses. 

 
Recruiting and renewing talent 
 
Recruiting and renewing talent is one of the most important tasks, if not the most important one, a new 
CFO faces in the early days. The right talent is vital for any CFO’s change agenda and new recruits can 
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often raise the bar on performance and reshape expectations. New CFOs had to quickly assess talent, 
recruit new “A” players to fill key gaps and re-recruit the current team. Assessment often took the form 
of direct conversations and observations. The process of conversations, assessment and even selective 
recruitment is also part of re-recruiting the existing staff and earning their allegiance.  

Choosing what not to do 
 
Every new CFO inherits a mixed bag of talent and capabilities in finance. He or she has to quickly read 
whether the talent can deliver on early initiatives and match its potential with the capabilities needed to 
execute the CFO’s agenda. This brings up the importance of choosing what not to do. Stopping or 
deferring the initiatives that have a low probability of success or that will dilute the deployment of talent 
is critical for focusing resources on what’s most important. 

Communicating the agenda 
 
Communicating the chosen agenda—as well as the initiatives not chosen—is a critical job for CFOs 
during the first 180 days and beyond. Many CFOs said framing effective communications both inside and 
outside of finance was critical—they knew they had to be good at it. In most cases, new CFOs felt the 
need to upgrade communications to ensure clarity, simplicity and accessibility. Communications with 
key stakeholders tend to be direct and personal. But broader outreach is also important. 

Establishing the longer-term vision 
 

Our research revealed that CFOs generally focused on a multitude of pressing issues, repairing what 
typically needed to be repaired inside finance during their first year on the job. But some also 
established clear longer-term objectives with their CEOs. Others arrived at a longer-term vision through 
unexpected processes. 

By benchmarking and asking questions about how a finance organisation can effectively scale to support 
growth or shrink through downsizing, CFOs can identify elements of the long-term vision for finance. For 
example, with looming changes in IFRS and carbon reporting, CFOs will need to initiate longer-term 
changes as they manage immediate challenges. 

 
Making a difference 
If the first 180 days are about getting to know the organisation, choosing what to do and getting the right 
team in place, the next 12 months are about execution and ratcheting up the contribution of finance to the 
business. Making this difference requires deploying resources and capabilities effectively to achieve key 
initiatives. We found a few notable practices that proved helpful. 

Aligning the best talent to your most important initiatives 

All the CFOs noted the importance of talent in getting things done, but some took it a step further. They 
assigned their best people to their most important priorities. 

Delegating with confidence 

CFOs know they have to rely on their teams to execute, but more than a few CFOs said this was an area 
where they needed personal improvement. CFOs, like other leaders, are held responsible for everything 
that goes on in their organisations. They have to balance their time between doing things themselves 
and ensuring that other people get things done for them. There’s a delicate balance between delegating 
and maintaining quality control. Trust, but verify. 
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Adopting tried and true practices 

The CFOs should ideally adopt approaches that are tried and true. This may involve clearly defining 
deliverables and linking tactical initiatives to strategic objectives. It is also beneficial in staging and 
sequencing projects. Doing things in the “right order” reduced risks in the transformation process. It 
also made it easier to communicate what was happening when and to manage expectations for change. 
Another aspect to note is that the better your processes are, the less you need to think about the non-
strategic parts of the business. 

Increasing teaming, transparency and accountability 
 
Our research revealed that CFOs focused on driving change tended to increase teaming and 
transparency within their organisations. 

 

Managing transitions in the triangle: Time, relationships and talent 
Across all three phases of their transitions, CFOs had to manage time, relationships and talent. Many of 
those taking on their first CFO role found crushing new demands on their time and the need to cultivate 
new types of relationships. They were also responsible for managing a broader portfolio of talent, which 
they had to trust to deliver. 

Time 
 
CFOs’ mind-sets and practices for managing time were varied and instructive. In contrast to conventions 
about the importance of the first 90 days, we found most CFOs initially operate with a six-month 
milestone to really get to know the organisation and its talent and perhaps establish a preliminary win.  

This first phase of work is followed by another six months where there’s a real opportunity to make a 
difference. This schedule, of course, doesn’t work with all organisations. Some may be in a crisis that 
demands swift action by the new CFO. People new to the CFO role say the job is extremely demanding 
on their personal time. As a CFO, you are now a business partner and advisor to the CEO and senior 
executives. 

 

Relationships 
 
CFOs have to navigate many relationships to succeed in a new role—and some of the most important 
turn out to be family relationships. This put considerable stress on spouses and strained other familial 
relationships, especially with teenagers. 

Relationships with CEOs, peer executives and direct reports were also critical, as were those with 
general counsel, auditors and board members. Communication and personal connection were viewed as 
vital to sustaining the broad complement of relationships critical for success. Many CFOs said that being 
new on the job permits a number of introductory meetings, but relationships have to be tended over 
time to support the ongoing finance initiatives. 

A third category of relationships has to do with CFOs at other organisation. Despite available 
opportunities, the intense demands on their time often led CFOs to neglect external networking. Many 
wished they could invest more in meeting peers in other organisations and learning from their 
experiences. Neglecting these kinds of relationships can be costly. Some of the CFOs got completely 
consumed by their roles, only to discover their contracts were not going to be renewed. Peer networks 
can be very helpful during an unexpected transition. 
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Talent 
 
There is a fundamental trade-off between talent and time. Great talent not only makes you look good, it 
also helps you conserve your time. But many CFOs confront a talent paradox. They need “A” talent in a 
role, such as the controller, but currently have congenial “B” talent in the role. This forces a choice 
between bringing in a new person and trying to develop the “B” into an “A.” Many CFOs made the 
regretful choice of the latter and found it took time away from other critical things they had to do. 
Getting “A” players in key roles is vital to conserve time. 

 

Taking the reins 
The CFO role is complex and demanding. Some new CFOs come into crisis situations, others to stable 
organisations. Some are in the role for the first time, others have many prior CFO transitions under their 
belts. Clearly, there is no single formula for managing a CFO transition. 

Our research highlights the importance of managing time, talent and relationships across three 
overlapping phases—getting to know the organisation, choosing an agenda and making a difference.  

Things keeping CFOs up at night 
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Closing remarks 
The short run  
The results of the Namibia CFO survey tells a story of a region and country grappling with challenges. 
Topping the list of challenges is a stagnant economy. Namibia, its key trading partner South Africa and 
other key markets for Namibia’s consumer businesses such as Angola, have all experienced recessionary 
conditions for the past few years, whereas the rest of the world has continued to grow buoyantly post the 
2008/9 financial crises and post the global recovery stimulus, led primarily by the United States in the 
advanced economies, as Europe has struggled to fire on all cylinders. China and India have spearheaded 
growth in developing markets. 

The Government of Namibia has taken stabilisation measures primarily through demand side management 
to get the economy going again. On the fiscal side, the Ministry of Finance through the 2019/20 budget 
has increased the development budget allocation by 42% to N$7.9 billion. With regards to monetary 
policy, the MPC of the Bank of Namibia is expected to maintain an accommodative monetary policy stance 
and this stance is likely to be supported by a halt to rake hikes by the United States’ Federal Reserve 
which should come as a relief to most emerging economies. 

One of the risks to Namibia stabilisation measures is the current trade dispute between the two economic 
heavyweights, the United States and China. Trade is likely to be a topical issue for some time, as Europe is 
dealing with how to minimise the negatives of Brexit and down the line potentially with the United States, 
which has the renegotiation of trade agreements on their agenda. On the African front, the adoption of the 
Africa Continental Free Trade Area agreement is step in the right direction, but the journey to realise this 
trade potential has just begun and there is a lot of transformation of structures and fleshing out of details 
that needs to take place for the realisation of this dream. 

The medium to long run 
What is clear from the results of the survey and research, is that Namibian organisations find themselves 
at a critical juncture, both in the public and private sector. When it comes to the public sector, there are a 
pair of things that the Government and its agencies have to get right. Considering, that debts levels have 
surpassed the Government’s targets and considering that fiscal stimulation is the more effective tool 
available to the Government for boosting economic growth in the short-run, it places a great deal of 
importance on the areas the Government is allocating money to. Fostering a vibrant, diversified and 
inclusive economy is one of the ways the Government can ensure that the growing debt levels don’t pose a 
risk of financial instability for future generations. One of the positive steps that the Government is taking 
is around tax administration and the initiatives taken to ensure that all that participate in the economy 
contribute their fair share when it comes to paying taxes and these efforts are lauded. 

Where Government allocates their limited resources is key and ideally there should be an emphasis on 
allocating funds to gross capital formation, research and innovation. Ensuring Namibia has the 
infrastructure and platforms to accommodate the modern way of doing business and is ready to take 
advantages of the opportunities that the fourth industrial revolution is essential. Although the negative 
sentiment around the economy has meant investment is not top of mind, it is a necessity for expanding 
the economy in the long, in order to increase Namibia’s supply side capacity. 

The public sector will need to get better at executing and completing projects. Ideally, decision making 
should be made with all the available facts in hand, risks identified, quantified and sufficient resources 
allocated to ensure the success of these projects. Project governance needs to become a theme within the 
public sector to ensure projects are adequately controlled and monitored and benefits are realised as per 
the initial business case and that expenditure on projects is within realistic budgets. 

The Government also needs to refresh Vision 2030 and the National Development Plans that accompany it. 
The plans in their current state still largely follow the blueprint of nations and economies that developed as 
a result of the second industrial revolution (circa 1870) and third industrial revolution (circa 1969). The 
second industrial revolution saw agriculture societies become industrialised and more urban, which was 
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underpinned by breakthroughs in energy (oil & gas), chemical synthesis, the combustion engine which led 
to increases in productivity and manufacturing and to new modes of transportation (automobile and 
planes). The third industrial revolution saw further advancements in energy through breakthroughs in 
nuclear energy as well as the rise of electronics – with the transistor and microprocessor – but also the 
rise of telecommunications and computers. The fourth revolution is unfolding before our eyes. Its genesis 
is situated at the dawn of the third millennium with the emergence of the Internet. This is the first 
industrial revolution rooted in a new technological phenomenon—digitalisation—rather than in the 
emergence of a new type of energy. This digitalisation enables us to build a new virtual world from which 
we can steer the physical world. 

The Namibian Government has always been at the forefront when it comes to protecting the environment. 
It needs to continue these initiatives and more so take the lead regionally and globally on issues of climate 
change and conservation. Namibia has a unique ecosystem and topography and this has led to 
development of the tourism sector that is a significant contributor to GDP. This is a natural competitive 
advantage and it is important for the Government to continue to preserve and enhance these assets. 

When it comes to the private sector, it is evident from CFO responses to survey questions, that Namibian 
organisations do not seem to be alarmed by the disruption that will be brought about by the fourth 
industrial revolution, as they sense that the wave is still a long way away and that the fourth industrial 
revolution is more relevant to advanced and more sophisticated markets and economies. In our view, the 
fourth industrial revolution will increase the levels of connectivity and even though there is growing 
resistance to globalisation in certain parts of the world, it is inevitable that in the medium to long run, the 
world as we now it will be a whole lot more interconnected than at any point in time. This will mean that 
any organisation can access any market from anywhere in world and thus your competitors all of a sudden 
become a lot more global. No doubt, protectionist measures will come to the fore, but the long run will 
also reveal that protectionism comes at a cost.  

The private sector has the opportunity to embrace this disruption and the technologies that come with the 
fourth industrial revolution. There are easy wins, such as really getting to grips with the potential of 
analytics and using predictive data in decision making. Namibia’s CFO have a role to play in steering their 
organisations and this is definitely the era of the strategic CFO. There are also opportunities that are 
brought about by a digital era, including making the lives of marginalised communities easier, such as by 
developing applications on mobile platforms that increases financial inclusion, improves financial literacy, 
improves personal financial management by monitoring and engaging with customers directly through 
these platforms, which in turn increases their credit worthiness which leads to opportunities for 
securitisation and/or the pooling of funds to reduce and diversify risks in order to fund development in 
these communities. Financial institutions have to become a lot more innovative in this space. It is the era 
of alternative investment and finance as Namibia’s dynamics are unique, thus require unique solutions. 

The public and private sector will have to figure out what can be down to address the unemployment 
challenge, particularly amongst the youth. Here, the private sector more so than Government will have to 
take the lead and come to the party, by developing the talent they need and engaging the public sector so 
that critical skills are supplied to the market. The Government and business must ensure that commerce 
and industry gets in involved in the curriculum of tertiary education. The survey results indicate that 
business potentially has an issue with the quality being produced. Thus, there needs to be an intervention 
to rectify this. Namibia cannot afford to have its graduates sit at home. 

The Government will have to address some of the tough issues around, poverty, inequality and 
transformation. There is a need to improve how the Government communicates their policy stances, but 
they should also ensure that facts and data support their policies and stances. Namibia and Africa’s recent 
history is one of segregation. Addressing the outcomes of past policies in Namibia requires a journey 
towards integration, but this can’t be left solely to the Government and here the private sector has role to 
play. 

Whatever the economic conditions, or the maturity of respective organisations, it is evident that this is a 
time for leadership, both in the public and private sector because pivotal and assertive decisions have to 
be made in order to ensure Namibia and its businesses continue grow and become resilient. In this regard, 
it definitely is the era for the Strategic CFO. 
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“How best can one obtain the 
right level of authority, respect 
and political acceptance one 
feels is due to them as a CFO? 
That is to overcome the 
incorrect notion that CFOs are 
just number crunchers and 
should be limited to just that 
and not be exposed to the 
whole business and be groomed 
to run operations and 
companies in the future?” – 
CFO survey participant  
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CFO survey participants’ profile 
Total number of survey participants: 43 
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The questionnaire was in checkbox format. Participants could therefore select more than one option. The percentage 
represents for each checkbox, the sum of all ticks relating to that specific checkbox over the participant population. 

The questionnaire was in checkbox format. Participants could therefore select more than one option. The percentage 
represents for each checkbox, the sum of all ticks relating to that specific checkbox over the participant population. 
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