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Introduction

Considerable uncertainty has clouded organisations around the world since the recent
outbreak of COVID-19. Organisations are facing difficult choices with limited information
amid rapidly changing scenarios. The rise of COVID-19 has forced organisations into the
Fourth Industrial Revolution and has highlighted the need for increased organisational
resilience and community well-being by embracing virtual collaboration tools and
practices. The Future of Work is no longer a concept, but a reality for Namibian
organisations.

In an effort to alleviate the impact of the new coronavirus, the Namibian government has
implemented increasingly stringent precautionary measures, ranging from a ban on
international travel to and from high-risk countries and the closure of the majority of the
country’s ports of entry, to more recently, a national shutdown for 21 days. Furthermore,
the Minister of Finance, honourable Iipumbu Shiimi, issued the first phase of the
economic stimulus and N$8.1 billion relief package to address the negative economic and
social effects stemming from Namibia’s first 21-day lockdown period.

The Bank of Namibia (BoN) also offered assistance through the reduction of the
repurchase (repo) rate by 100 basis points to 5.25% in an effort to alleviate the strain of
COVID-19 on the economy, while maintaining the one-to-one link between the South
African Rand and Namibian Dollar. However, despite the efforts from the Namibian
Government and BoN, the true economic consequences, both locally and on a global
scale, of the COVID-19 outbreak will take some time to be fully felt and understood.

In an effort to help understand the impact of the COVID-19 outbreak in Namibia, Deloitte
has undertaken a flash survey in order to provide an account of how organisations are
dealing with organisational readiness, leave allocation, travel restrictions and additional
precautionary measures. The survey was open from the 30th of March 2020 to the 1st of
April 2020. Seventy-one companies provided input into this survey in just over forty-eight
hours, for which we extend our sincere gratitude.

This report outlines the results of the survey which we trust that you will find insightful in
this unprecedented time. Please contact our Human Capital team as detailed in the
contacts page should you have any queries or concerns.

Kind regards

Abel Akayombokwa
Partner
Deloitte Namibia

COVID-19 Flash Survey
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COVID-19 Snapshot Survey

Trends & Insights



4

Which Industry does your organisation fall under? 

COVID-19 Flash Survey

Demographic Results
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Mining and Resources
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Technology, Media and Telecommunications (TMT)
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COVID-19 Flash Survey

Question 1

Was your organisation ready to deal with extreme events like the COVID-19 
outbreak?

Yes No

The majority of Namibian organisations responded that their organisation was not ready
to deal with extreme events like the COVID-19 outbreak.

According to Deloitte’s Future of Work practice, organisations that have previously
embraced future of work practices are likely well positioned to sustain their operations
and respond quickly to the demands of navigating COVID-19. These organisations have
their work, workforce and workplace supported by ecosystems of technology, digital
resources and behavioural norms, and as such, define work as “a thing that is done” and
not as a “place to go”. Practically, an example of this would be an organisation who was
seamlessly able to transition to remote working at the start of the COVID-19 outbreak. As
a result of this, these organisations are able to operate in an agile environment and
respond to the unfolding pandemic with speed.

In order to navigate the COVID-19 outbreak, organisations that have not previously
embraced future of work practices will need to transform their work, workplace and
workforce:

Source: Increasing Organisational Resilience in the Face of COVID-19

60.6 %39.4 %

https://www2.deloitte.com/global/en/pages/about-deloitte/articles/ways-of-working-to-sustain-and-thrive-in-uncertain-times.html
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If no, did your organisation, or is your organisation currently, reviewing its 
HR policies?

COVID-19 Flash Survey

Question 2

Did your organisation have an HR policy in place that handles extreme 
events before the COVID-19 outbreak?

Question 3

Has your organisation communicated with staff regarding the COVID-19 
outbreak?
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COVID-19 Flash Survey

Are additional precautionary hygiene measures being implemented in the 
wake of the COVID-19 outbreak?

Question 4

Responses that indicated that “other” precautionary measures were being implemented, 
included:

• Provision of gloves, masks and vitamins.

• Regular, intensified cleaning of surfaces.

• Complete closure of office premises and/or allowing employees to work from home.

• Limitation on external visitors. 

• Implementation of social distancing. 

• Temperature screening.

1.4%

35.2%

53.5%

87.3%

94.4%

94.4%

100.0%



Are extraordinary work-from-home policies being put in place in the 
wake of the COVID-19 outbreak?

Has your organisation, or is your organisation planning to, retrench 
any employees?

COVID-19 Flash Survey

Question 6

Question 5
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COVID-19 Flash Survey

Question 7

If yes, please specify:

2.4%

4.9%

9.8%

24.4%

58.5%

Are travel restrictions beyond government mandates being put in 
place in the wake of the COVID-19 outbreak?
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If yes, how is additional leave being allocated?

Are any employees being told to stay home, even if they cannot 
perform their job responsibilities from home?

COVID-19 Flash Survey

Question 8

Respondents who chose “other” elaborated; 

• A combination of special leave and own leave is utilised - majority special leave. 

• All staff are on standby and need to return when required.

• No leave needs to be taken (fully paid).

• Special Leave.

14.6%

39.6%

45.8%
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If an employee that has contracted COVID-19 has been instructed to stay home, 
how is the leave being allocated?

Respondents that indicated “other” elaborated as follows:

• No leave

• Working from home

• Sick leave

• Special leave

COVID-19 Flash Survey

Question 9

1.4%

16.9%

18.3%

63.4%
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If an employee that has NOT contracted COVID-19 but is in mandatory self 
quarantine, how is the leave being allocated?

COVID-19 Flash Survey

Question 10

7.0%

7.0%

8.5%

18.3%

59.2%



Respondents that indicated “other” elaborated as follows:

• Fully paid, even if work from home cannot be done.

• Implementation of a salary cut (no leave allocated).

13

If a healthy employee has been instructed to stay home and is 
therefore not able to do his/her job, how is the leave being allocated? 

COVID-19 Flash Survey

Question 11

5.6%

21.1%

33.8%

39.4%
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For employees with children staying at home before the lockdown, 
how was leave allocated?

COVID-19 Flash Survey

Respondents that indicated “other” elaborated as follows:

• Had to make own arrangements

• Flexible working hours

• No leave

• Closed

• Annual leave

Question 12

1.4%

5.6%

8.5%

12.7%

21.1%

50.7%
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The majority of Namibian respondents indicated that their organisation was ill-prepared
to deal with extreme events like the COVID-19 outbreak. Most organisations’ HR policies
do not cater for extreme events like COVID-19, however the majority are currently
reviewing their HR policies to be better prepared for the future. It is pleasing to note that
all respondents' organisations have communicated to staff about the COVID-19 outbreak
and most have successfully implemented precautionary hygiene measures.

Strict travel restrictions have been introduced across organisations and many employees
are instructed to stay at home despite not being able to perform duties from home. Most
organisations are applying additional "special leave" during the National lockdown
period, yet some organisations are demanding employees to take annual leave or a
combination of annual and special leave. Most employees who are self-quarantined or
had children staying at home before the lockdown, are working from home.

More than 90% of respondents indicated that their organisation has no plans to retrench,
and the majority have successfully implemented extraordinary work-from-home policies
in the wake of the COVID-19 outbreak. Organisations that have future proofed their
businesses with Future of Work practices, are better positioned to
sustain operations and respond quickly to the demands of navigating the unprecedented
times we face.

Increasing organisational resilience in the face of COVID-19 requires organisations to be
agile and prioritise Future of Work practices to gain resilience. As Deloitte, we are at the
frontline of adapting and are committed to assisting our Namibian clients to leverage the
three Future of Work levers (work, workforce and workplace) to create strategies for
future resilience.

COVID-19 Flash Survey

Executive Summary
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Working in the COVID-19 era

Key tips & Thought Leadership
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The realities of COVID-19 are making working from home or working remotely a 
way for employees to continue to perform their job responsibilities and 
contribute to their organisation and economy. 

While working remotely, here are some tips to stay focused and collaborate with 
colleagues while working outside of the office:

Working in the COVID-19 era
Key tips

Be willing to be flexible
Adjust your schedule to accommodate your team and be open to flex to meet 
business needs.

Shared responsibility

Accept that the success of remote working will be the shared responsibility of 
each team member.

Challenge your own perceptions 

Challenge the perception that “face time,” “presentation,” or visibility in the 
office automatically equals productivity.

Communication

Ensure open and consistent communication occurs across all team members, 
resolving conflict and potential misunderstandings in an effective and timely 
manner. Overcommunicate, since distributed working initially requires a degree 
of overcommunication to make sure everyone is engaged. 

Virtual Technology

Use the right channel to ensure your message is received. Sometimes 
phone/voice is more effective than chat. 

Recipe for success

Recognise that a relationship of trust, respect, open communication and clearly 
defined deliverables is essential for success.

Recognise expectations

Recognise the expectations of your team mates by creating, reviewing and updating 
team member responsibilities, and ensuring the clarity of roles and objectives. 
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Working in the COVID-19 era
Thought Leadership

https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/gx-covid-19-navigating-volatility-distress.pdf
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/dttl_the_heart_of_resilient_leadership_COVID19.pdf
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/Future_of_Remote_Work_Final_031420.pdf
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/gx-COVID-19-managing-cash-flow-in-crisis.pdf
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/gx-COVID-19-managing-supply-chain-risk-and-disruption.pdf
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/gx-workforce-strategies-that-put-your-people-first.pdf
https://www2.deloitte.com/na/en/pages/tax/articles/COVID19-Tax-relief-measures-we-hope-to-see-Namibia.html
https://www2.deloitte.com/na/en/pages/tax/articles/COVID-19-Announcement-of-economic-stimulus-and-relief-package-by-the-Minister-of-Finance-Tax-Alert.html
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Human Capital Team Namibia

Contact Details
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Abel Akayombokwa
Partner
Deloitte Namibia
aakayombokwa@deloitte.co.za
+264612855086

Priscilla Husselmann
Senior Manager
Human Capital | Deloitte Namibia
phusselmann@deloitte.co.za
+264612855064

Bridgette Salamon
Assistant Manager
Human Capital | Deloitte Namibia
bsalamon@deloitte.co.za
+264612855140

Human Capital Team
Contact Details

mailto:aakayombokwa@deloitte.co.za
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mailto:bsalamon@deloitte.co.za
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