
 

 

 

The Deloitte Global Millennial Survey 2020 from a Namibian Perspective  

Resilient generations hold the key to creating a “better normal” 



 

 

Namibian Perspective on the Global Millennial Survey Results for 2020  
 

 

 

 

While the world was still unaware of what 2020 will bring forth, the 

fieldwork for the global 2020 Millennial Survey began in late November 

2019 and was completed early in the new year.  This primary survey had 

18,426 millennials and Gen Zs across 43 countries who participated. 

Namibia was not one of the participating countries, however, through 

our work with millennials in Namibia, we can hypothesise that global 

trends apply. The arrival of COVID-19 brought new factors into account 

and to evaluate the impact of the pandemic on previous opinions, a 

second pulse survey was conducted. This survey had 9,102 individuals 

from more than 13 countries who participated between April and May 

2020.   

Even though one in five millennials around the world have lost their jobs 

at the time that the second survey took place, younger generations 

remained resilient and refuse to compromise on their values – an 

attitude that might help change society for the better if leveraged and 

understood correctly. i  

 

 

 



 

 

 

 

  

WHAT EMERGED IS A COMPLICATED BUT HOPEFUL PICTURE 

In the primary survey almost half (48%) of Gen Z and millennial respondents (44%) said they’re stressed all or most of the 

time. But in the pulse survey, anxiety levels fell eight points for both generations, indicating a potential silver lining to the 

disruption caused by the COVID-19 pandemic. 

Half of respondents in the primary survey said they believe it’s too late to repair the damage caused by climate change. 

But in our pulse survey, this figure dropped, suggesting that the pandemic’s environmental impact—reduced economic 

activity has lowered energy use and therefore pollution—has presented these generations with hope that there is still time 

to take action and protect the planet. 

The pandemic has brought about an even stronger sense of individual responsibility. Nearly three-fourths said the 

pandemic has made them more sympathetic toward others’ needs and that they intend to take actions to have a positive 

impact on their communities. 

Both generations said they’ll make a special effort to more actively patronize and support businesses—especially smaller, 

local sellers— after the pandemic. But they won’t hesitate to penalize companies whose stated and practiced values conflict 

with their own. 

A majority of respondents gave businesses and governments high marks for their pandemic responses. Actions taken 

during the crisis, however, did not translate into an improvement of opinions of business. 

Many are financially prudent and literate. Even though long-term finances are a top cause of stress, more than half 

of millennials, and nearly half of Gen Zs, are saving money and could cope if they unexpectedly received a large bill. 

Job loyalty increased as businesses are actively addressing employee needs, from diversity and inclusion to sustainability 

and reskilling. In the primary survey, more millennials said they’d like to stay with their employers for at least five years 

than would prefer to leave within two years. This is an unprecedented statistic since 2016 when Deloitte first asked this 

question in a survey. How the pandemic may affect loyalty is still to be discovered.  

Source: The Deloitte Global Millennial Survey 2020: Highlights In the midst of crisis, younger generations show resilience. 



 

 

The impact of COVID-19 on Millennial and GenZ 
opinions on their stress levels, shift in personal and 

societal concerns and the increase in individual 

accountability  

STRESS AND MENTAL WELLNESS  

Worker well-being is a top priority in Namibia, being marked the most important 

factor in this year’s Human Capital survey. iii Lately well-being has been the focus, 

mainly because of the widespread belief that it supports organisational 

performance. As performance is directly influenced by worker productivity, 

employers should value any insights given into their worker’s wellbeing and what 

factors may have an impact. Almost half (48%) of the GenZ respondents, and 44% 

of the global Millennial respondents said they are stressed all or most of the time. 

The stressors include health, welfare of families, job-prospects and long-term 

financial impact of the pandemic. We can hypothesise that this is also true within 

Namibia. 

Even before the pandemic hit, Millennials and Gen Z’s believed that mental health 

and stress is a valid reason to take time off work. Sadly, due to the lingering stigma 

around mental health awareness, less than half of respondents admitted to their 

employers that anxiety was the reason for them taking some time offi It is worth 

noting that the respondents who were open about their anxiety to their employers 

said that their employers were three times more likely to provide mental health 

support - which in turn breeds trust and can increase productivity in return.  

Even though there is no quick fix or easy answer to reinforce mental wellbeing, 

when the second survey took place, anxiety levels fell for both generations.i This 

could indicate that the slowdown of life during lockdown might have reduced 

stress levels.ii This can be attributed to the fact that these generations are now 

gaining perspective of what truly matters, instead of being driven by social media 

and what is perceived as the perfect life. The pandemic has also lessened the need 

to travel which these generations also deem a stress factor in their daily lives.vi 

Whatever the reasons may be, this emphasizes the resilience and hopefulness of 

these generations even within the current global pandemic.  

The COVID-19 pandemic has arguably hit the fast-forward button for countries to 

move into the Industrial Revolution 4.0, and with that flexible working 

arrangements seems to be an answer that younger generations have been 

yearning for.i. Sixty-nine percent of millennials and 64% of GenZs agreed that 

having the option to work from home in the future might relieve stress.ii  

Namibian results from the 2020 Human Capital Trends found that half of millennial 

respondents experienced the redesign of wellbeing within their company to 

prioritise flexible and/or predictable schedules which shows the move towards 

flexible or virtual working environments has slowly begun even before the COVID-

19 outbreak.iii Deloitte Human Capital in Namibia also conducted two COVID-19 

surveys to keep track of the current situation and how it affects organisations. 

Even though it did not focus purely on Millennials and GenZs, the results showed 

that 69% of respondents would like to have the option to choose between working 

from home or from the office, with a further 17% preferring to work from home in 

the future.v 

While not all employers were prepared to manage a virtual workforce, overall, 

survey respondents gave companies high marks for their actions.  

WORLD CHALLENGES  

Overall, there is a perception of younger generations thinking of their social 

purpose as a personal calling. During the COVID-19 pandemic, this perception has 

been reinforced as 75% of respondents said that the pandemic has made them 

more sympathetic to the needs of others.ii 

Within Namibia, we found that leading organisations are forging a stronger link 

between belonging and organisational performance by strengthening workers’ 

connections with their teams and fostering their sense of contribution to 

meaningful shared goals.iii    These shared goals  might have shifted to take on more 

of an environmental lens,  as   millennials and GenZs said that their desire to help 

drive a positive impact in communities has been reinforced with the rise of the 

global pandemic. 



 

 

CONCLUSION 

Throughout the COVID-19 pandemic, organisations have demonstrated agility and 

the ability to adapt to the ever-changing circumstances.   This is also a time in 

which leaders have the opportunity to reboot their business with a new 

perspective and goals.  

The viewpoints from millennials and GenZs will be critical in creating a new and 

better normal and therefore employers should prioritise promoting a dialogue 

with these generations, listen to their concerns and understand why and what 

matters to them.  Together, we have the opportunity to create a better world for 

our future, and the future of generations to come. 



 

 

Endnotes 

The countries surveyed in the “pulse survey” in April-May 2020 include Australia, Brazil, Canada, China, France, Germany, India, Italy, Japan, 
South Korea, Spain, the UK and the US. 

 

i. “The Deloitte Global Millennial Survey 2020: Highlights In the midst of crisis, younger generations show resilience,” Deloitte Global, 

June 25, 2020.  

 

ii. “Deloitte survey reveals “resilient generation”: Millennials and Gen Zs hard hit by COVID-19 pandemic, yet view this period as an 

opportunity to reset, take action,” Deloitte Global, June 25, 2020.   

 

iii. “2020 Namibian Human Capital Trends, The Social enterprise at work: Paradox as a path forward,” Deloitte Namibia, July 22, 2020  

iv. “COVID-19 Flash Survey Results: The Namibian situation,” Deloitte, March, 2020. 

v. “COVID-19 Flash Survey Results - June 2020: Unpacking the impact on employee experience,” Deloitte, June 5, 2020. 

vi. “The 2020 Millennial Survey livestream event,” Deloitte, June 25, 2020.  
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Thought leadership 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The March 2020 COVID 19 Flash Survey 

demonstrated that there is considerable 

uncertainty in the wake of the COVID 19 

outbreak. Given the gradual lifting of the hard 

lockdown measures in Namibia, our second 

survey aims to gauge the impact on the 

employee experience during this time. This 

survey provides an authoritative account of 

levels of support, leadership effectiveness, the 

transition back from remote working as well as 

what the future of work for organisations in 

Namibia might look like. 

Click here or on the picture to follow the link to 

the report. 

To help understand the impact of the COVID 

19 outbreak in Namibia, Deloitte has 

undertaken a flash survey in order to provide 

an account of how organisations are dealing 

with organisational readiness, leave 

allocation, travel restrictions and additional 

precautionary measures.  

Click here or on the picture to follow the link 

to the report. 

The social enterprise at work: Paradox as a 

path forward How can organizations remain 

distinctly human in a technology-driven 

world? This year’s Human Capital Trends 

report calls upon organizations to embrace 

three attributes—purpose, potential, and 

perspective—that characterize what it means 

to fuse people and technology to perform as 

a social enterprise at work. 

Click here or on the picture to follow the link 

to the report. 

https://www2.deloitte.com/na/en/pages/human-capital/articles/COVID-19-coronavirus-Namibia-Flash-Survey-by-Deloitte.html
https://www2.deloitte.com/na/en/pages/human-capital/articles/COVID-19-coronavirus-Namibia-Flash-Survey-May-by-Deloitte.html
https://www2.deloitte.com/na/en/pages/human-capital/articles/COVID-19-coronavirus-Namibia-Flash-Survey-May-by-Deloitte.html
https://www2.deloitte.com/na/en/pages/human-capital/articles/COVID-19-coronavirus-Namibia-Flash-Survey-by-Deloitte.html
https://www2.deloitte.com/na/en/pages/human-capital/articles/na_Human_Capital_Trends_2020_Namibian_Report.html
https://www2.deloitte.com/na/en/pages/human-capital/articles/na_Human_Capital_Trends_2020_Namibian_Report.html
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