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Foreword
As the year draws to a close, the realities
of economic developments over the
last 12 months become more apparent.
It has been a tough couple of months
for key economies in the West Africa
region. The region has faced severe
macroeconomic conditions marked
by low commodity prices and foreign
currency crises. Companies have
sought to manage their exposures,
and businesses have struggled to
meet their obligations. This situation
has necessitated the need to redefine
efficiency and explore new options in
unlocking value.
To this end, a local restructuring industry,
which was practically non-existent,
is emerging and seeks to support
businesses through these uncertain and
unstable times.
Deloitte Restructuring Services has
launched this flagship edition of its
West Africa Restructuring Survey to gain

Temitope Odukoya
Lead Partner
Financial Advisory, West Africa
todukoya@deloitte.com.ng

insights into the current state of the
local restructuring industry and also
capture the expectations of restructuring
professionals for the next 12 months.
The results presented represent the
collective views of professionals mainly in
Nigeria and Ghana. We hope you agree
that this is a valuable set of insights
about current thinking and trends in the
restructuring environment.
We would like to appreciate all those
who have contributed time and insight
into this report. We hope you find this
report interesting and look forward to
further discussions about the future of
our restructuring market.
Kind Regards
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Executive Summary
What does 2017 hold for the
restructuring industry?

Key themes that emerged from the
survey are as follows:

Low commodity prices, exchange rate
fluctuations and decline in government
spending have left many West Africans
under strain. Nigeria, for instance,
has experienced a “perfect storm” of
economic and political events which
have placed significant pressure on the
economy.

•

In order to explore the implications
for the restructuring market in
2017, we surveyed a cross-section
of key restructuring professionals in
Nigeria and Ghana to obtain a better
understanding of where the industry is
now and what their expectations are for
2017. These responders were selected
from a mix of commercial banks (47%)
and lawyers (53%).

•

40.9% of the respondents expect
a recessionary or low growth
economy in Nigeria and Ghana over
the next 12 months mainly due to
the impacts of limited government
spending, exchange rate fluctuations
as well as low levels of foreign direct
investment and commodity prices.
Sectors most at risk to be distressed
in the next year are financial
services, manufacturing and
resources.

•

81% of restructuring teams expect
an increase in activity in the next 12
months.

•

Protecting the business is ranked
as the #1 priority of a restructuring
process.

•

Early identification of financial
distress is one of the main areas
where restructuring professionals
believe the local restructuring
industry could be improved.

•

19.2% of respondents report
that “amend & extend the debt”
is the most frequently used form
of restructuring. This is followed
closely by the “introduction of a
strategic equity partner” and “sale of
nonperforming assets”.

•

Disappointingly, only 3.8% of
respondents highlighted the use
of distressed funding as a feasible
restructuring option, highlighting
the continued infancy of the
development of this critical industry.

•

Commercial banks were chosen by
majority of respondents (36.8%)
as the most active party in placing
companies into restructuring.

•

23.5% of respondents have had less
than a 25% success rate in business
rescue, whilst 47.1% have a success
rate of over 75%.

•

Success in restructuring was
identified as the business continuing
on a solvent and liquid basis.

Note:

When referring to the term “restructuring”, it refers
to any process involving a financial and operational
restructuring of a company’s affairs which is in financial
distress, whether formal or not.

Overall, 65% of the respondents
stated that there is no restructuring
industry in the region. Interestingly,
most respondents still believe that
this industry has a growing and bright
future. We believe that 2017 will be an
interesting year for the restructuring
industry and we look forward to watching
how the events play out.
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2017 is forecast
to be a milestone
year for the
Restructuring
Industry due
to a number of
market forces at
play.
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The highlights
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Gloomy economic
prospects lay
ahead.
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The state of the
West African
economy
Outlook for the West African
Economy
40.9% of respondents expect a
recessionary economy in West Africa
over the next 12 months mainly due
to the impacts of limited government
spending, exchange rate fluctuations
as well as low levels of foreign direct
investment and commodity prices.
Low commodity prices and the decline
in foreign currency liquidity negatively
impacted key West African economies
most especially Nigeria in 2016. In
Nigeria, this development contributed
to the contraction of various sectors of
the economy such as manufacturing,
construction and retail, which all rely
heavily on imported materials. Low
commodity prices also impacted
government spending in 2016 given that
Nigerian government is highly reliant on
revenue from the sale of crude oil.
Over the next 12 months, barring any
further trigger events (e.g. a rise in
interest rates, further decline in crude oil
prices, etc.), 40.9% of the respondents

are confident of a slight rebound in
the Nigerian economy, even though it
has contracted for much of 2016. On
the other hand, 13.6% of respondents
expect the West African economy to
flatline while only 4.5% are expectant of
significant growth.

40.9% of the respondents
are confident of a slight
rebound in the Nigerian
economy, even though it
has contracted for much
of 2016.

Outlook for the West African economy over the next 12 months
50.0%
40.9%

40.9%

40.0%

30.0%

20.0%
13.6%
10.0%

0.0%

4.5%

Recession

Stagnant

Low growth

Growth

Recession: Negative growth in the economy for two consecutive quarters
Stagnant: No growth in the economy for two consecutive quarters
Low growth: Minimal growth in the economy
Growth: Increased business activity /growth in the economy for two consecutive quarters
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Reasons for outlook for
the West African economy
over the next 12 months
Respondents have largely attributed
their economic outlook in 2017 mainly
to exchange rate fluctuations (63.6%)
as well as a combination of fiscal and
monetary policy factors such as interest
rate movement and government
spending (63.6%) as well as the level of
foreign direct investment (50%).
Unsurprisingly, these factors were
among the key drivers of the tough
macroeconomic situation in West
Africa predominantly Nigeria which has
experienced negative growth for three
consecutive quarters in 2016.

“Difficult to repay Dollar
denominated loans”
- Banker

Furthermore, only 13.6% of respondents
view the health of the global economy as
a key driver of economic performance
in West Africa over the next 12 months.
Most respondents were more concerned
about the impact of local factors on the
outlook of the economy.

Reasons for outlook for the West
African economy over the next 12
months

Exchange rate fluctuations

63.6%

Current account balance /
government spending / fiscal
health / interest rate…

63.6%

Level of Foreign Direct
Investment

50.0%

Commodity prices

40.9%

Political situation / level of
corruption

31.8%

Reliability of energy supply

18.2%

Global economic health

13.6%

Availability of funding

13.6%

Level of corporate growth

Other factors noted by
respondents include the
following:

• Violence and social
unrest in the Niger
Delta region; and
• Low crude oil
production.

4.5%
-

20%

40%

60%

80%
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Exchange rate fluctuation
Exchange rate fluctuation (63.6%) was
one of the two biggest concerns raised
by the respondents.
The Nigerian Naira has been under
pressure since the crash in the price of
crude oil in the second half of 2014. The
government of Nigeria responded to this
pressure by abandoning a 15-month
peg on the Naira for a more flexible
exchange rate system in June 2016. This
action along with the resultant Naira
devaluation of over 40% is yet to fully
address the foreign currency supply
challenges faced by Nigerian businesses
– market turnover at the interbank is still
lower than pre-crisis levels.
Market analysts believe that the outlook
of the Naira over the next 12 months will
depend on the level of commodity prices,
foreign investments flow into Nigeria and
the extent of foreign currency market
reforms carried out by the Central Bank
of Nigeria (CBN).

Current account balance /
government spending / fiscal health
/ interest rate movements
This is one of the two biggest concerns
raised by respondents. Government is
the largest spender in the West African
economy. Thus, reduced spending
directly impacts the economy.

Market analysts believe
that the outlook of
the Naira over the
next 12 months will
depend on the level of
commodity prices, foreign
investments flow into
Nigeria and the extent of
foreign currency market
reforms carried out by the
Central Bank of Nigeria
(CBN).

The Nigerian government has proposed
a budgetary expenditure of NGN6.8
trillion in 2017 (a 13% increase over
2016’s budgeted spending in Naira terms
but 22% contraction in dollar terms).
Some respondents expect government
spending over the next 12 months
to prompt a marginal growth in the
economy. Of note is that approximately
24% of the projected budgetary
expenditure will be set aside for local
and foreign debt service.
Monetary policy has been largely
contractionary in 2016 as the CBN
seeks to curb inflation while attracting
foreign portfolio investors. The CBN
raised interest rates by 200 basis points
in July 2016. Market participants expect
this trend to reoccur over the next 12
months if inflation and exchange rates
remain on the upswing..
Level of foreign direct investment
Foreign direct investment (FDI) into
Nigeria declined by 53% in Q3 2016. This
development was mainly due to factors
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such as the uncertainty surrounding
the Nigerian currency market as well
as the less attractive macro-economic
environment.
50% of respondents believe that the
level of FDI will be a strong determinant
of economic performance over the next
12 months. Market analysts opine that
FDI may not recover until clarity and
liquidity are fully restored to the Nigerian
foreign currency market.
Commodity prices
Commodity prices have historically
been a strong determinant of economic
performance in resource-rich West
African countries such as Nigeria and
Ghana. The proceeds from the sale of
crude oil have accounted for over 70% of
Nigeria government foreign earnings.
40.9% of participants expect commodity
prices to dictate the outlook of West
Africa’s economy over the next 12
months.
The World Bank has projected an
increase in the price of crude oil in 2017
to USD55/bl from an estimated USD43/
bl in 2016. This forecast partly hinges
on a reduction in supply arising from a
decision by OPEC in the fourth quarter
of 2016 to cut the oil production of its
member states. For oil exporters such
as Nigeria, a higher expected oil price
means improved economic outlook.
Political situation/ level of
corruption
31.8% of respondents expect the
political situation and the level of
corruption in West Africa to dictate the
outlook of the economy over the next 12
months.
Political developments such as the
change in the Nigeria government in
2015 have impacted the economy.
The new government has identified a
reduction in widespread corruption
as one of its key mandates. While
this should ordinarily boost investors’
confidence in Nigeria, other factors
such as a clear, transparent and
focused policy environment with a clear
distinction between fiscal and monetary
policies are cited by investors as
weighing negatively on their confidence.

Sectors most at risk of
being distressed over
the next 12 months
The financial services sector
emerged as the sector most at risk
of being distressed over the next 12
months. This outlook arises from the
intermediation role played by this
sector which may expose the sector
players especially banks to increased
asset impairment over the next 12
months. This is also evidenced by the
increase in the non-performing loans
(NPLs) of banks in Nigeria by 160%
within the first six months of 2016.

Financial Services

63.6%

Manufacturing

50.0%

Resources (incl. mining, oil and
gas)

40.9%

Energy

36.4%

Real Estate

31.8%

Infrastructure

27.3%

Retail

22.7%

Construction

The manufacturing sector which has
taken a bashing for much of 2016 was
also projected as one of the sectors at
a high risk of being distressed over the
next 12 months. As earlier indicated,
fresh challenges in the manufacturing
sector stem largely from foreign
currency supply and fluctuation issues
which are yet to be fully resolved. It
is therefore unsurprising that 50% of
respondents perceive this sector as
being at a high risk of being distressed.
Respondents have also identified the
resources (40.9%) and energy sectors
(36.4%) to be among those with the
highest risk of being distressed over
the next 12 months. The resource
sector includes mining as well as the
oil and gas industries. The high risk
of distress in this sector is largely due
to the weak commodity prices as well
as regulatory uncertainty which have
depressed large scale investments.

18.2%

Business Services

9.1%

Health care

9.1%

Hotels and Leisure

4.5%

Agriculture

4.5%

Transport

4.5%

Telco, Media and Technology

0.0%
-

25%

50%

75%

The energy sector on the other hand
refers largely to the power sector. This
sector was perceived as having a high
risk of distress due to the high debt
profile of industry players. In addition,
companies in this sector are faced with
difficulties of charging a competitive
price for their services.

“Significant cut back on
infrastructure spend
due to slowdown in the
economy”
- Banker
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Continued increase in
restructuring activity
predicted.
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The Restructuring process
Impact of the state of the economy
on the Restructuring Industry
About 81% of respondents expect the
same increase in activity for the next
12 months when compared to the last
12 months.
Given the uncertain economic backdrop
and the fact that it is expected that the
economy may recess or witness low
growth in the next 12 months, 81% of
the respondents witnessed an increase
in restructuring cases in their teams over
the last year; similarly 81% expect an
increase over the next 12 months.

“Given what we see in
the macro-environment,
restructuring activity will
increase.”

Level of restructuring activity
100%
81.0% 81.0%

80%
60%
40%
14.3%

20%
4.8%
-

19.0%

-

Decrease

No change

Last 12 months

Increase

Next 12 months

- Banker

According to respondents, the economic
downturn is the primary cause of the
increased number of restructuring
cases. Secondary to this is unsustainable
debt levels resulting from the economic
downturn.
In addition, the impact of the economic
downturn and knock-on effect on the
trading performance of businesses
cannot be ignored. More companies
are struggling in the tough economic
climate, resulting in more distress and
an increase in the number of companies
requiring restructuring.

Triggers of increased/decreased restructuring activity

Economic downturn / Market
stagnation

94.1%

Unsustainable debt levels

47.1%

Poor trading performance

17.6%

Increased competition

5.9%

Poor management

0.0%
-

25%

50%

75%

100%
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Objectives at the outset of the restructuring process
Protecting the business is ranked as the #1 priority of a
restructuring process.
Respondents are of the opinion that protecting the business
is the most important objective when embarking on a
restructuring project.

“Going concern is key”
- Banker

The second (7.2 over 10 ) main priority in a restructuring
activity is “protecting the level of debt with minimum
provisioning/impairment”.

“Companies do not know how to work
out the high debt levels”

Importance of objectives at the outset of a
Restructuring project
10

9.0

8

7.2
5.8

6
4
2
-

Protecting the
business

Protecting the level Public relations /
of debt with
reputation of the
minimum
party driving the
provisioning /
restructuring
impairment

- Lawyer

Expected restructuring options
“Amend and extend the debt” as well as the introduction
of strategic equity partners are the most likely
restructuring options to be used by the respondents.
19.2% of the respondents reported that amending and
extending existing debt is the restructuring option most likely
to be employed over the next 12 months.
This is closely followed by the introduction of a strategic equity
partner (17.3%) and sale of nonperforming assets (13.5%).
“Financed by a distressed fund”, “business rescue” and “debt
for equity” are the least favored options due to the lack of
secondary financial markets as well as the absence of a formal
business rescue regulation.

“Realizing the collaterals through the
sale of nonperforming assets is an
important restructuring option e.g.
landed properties”
- Lawyer

Restructuring options expected to be
employed in the next 12 months

Amend & Extend the debt

19.2%

Introduction of a strategic equity
partner

17.3%

Sale of nonperforming assets

13.5%

Exit via Refinance to third party

9.6%

Sale of debt

7.7%

Exit via Sale of business

7.7%

Restructuring via debt write
down

7.7%

Insolvency / Liquidation

5.8%

Obtain additional security

5.8%

Financed by a distressed fund

3.8%

Business rescue

1.9%

Debt for Equity

0.0%
-

10%

20%

30%
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The local restructuring industry
65.0% of the respondents stated that
there is no restructuring industry in their
country.
Presence of local restructuring
industry

Areas to improve in terms of local restructuring industry
10

8.5

8

7.8

7.6
6.0

6

5.6

4
2
-

Yes, 35.0%

No, 65.0%

Early
Updating
Education Consultation Removal of
with
identification legislation
and
negative
of financial
professional international perceptions
distress
bodies
experts

“Reforms in judiciary will help move the
industry in the right direction”
- Lawyer

Not surprisingly, respondents shared
that the areas needing improvement
include the early identification of
financial distress, updating relevant
legislations, education and professional
bodies, consultation with international
experts as well as removal of negative
perceptions on restructuring.

Early identification increases options
available for restructuring, and thus
increases the chance of success.
Respondents generally noted that
regulation needs to be strengthened
with some indicating that there is an
insolvency bill presently in the House
of Assembly named “Bankruptcy and

Early identification of financial
distress is the main action point for
restructuring professionals.

Insolvency Bill of 2015 (“the Bill”)”. The Bill
is sponsored by the Business Recovery
and Insolvency Practitioners’ Association
of Nigeria (BRIPAN) and when passed
will promote voluntary and consensual
business rescue and allied restructuring
practices into Nigeria which is expected
to address some of the challenges faced
by restructuring professionals in Nigeria.

“The legal system
of the restructuring
industry needs to be
strengthened”
- Lawyer

The role of educational and professional
bodies was stressed as an important
factor, to help promote knowledge of,
and applicability of, restructuring into
relevant situations.
Consultation with experts was noted as
an important consideration, depending
on the size and complexity of the client,
as well as the stage of distress.
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Lack of distressed
funding remains a
missed opportunity.
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Financial Distress
Financial distress in West Africa

Consultation by companies during
financial distress in West Africa

Financial distress remains one of the
most topical issues in restructuring, as
widely held by the respondents.

The majority (68.2%) of respondents will
seek additional third party consultation
within the country when faced with
financial distress.

The restructuring of companies in
financial distress is on the increase
globally and is increasingly becoming
common practice in West Africa
jurisdictions due to the stressed
macroeconomic environments.

Consultation with international experts
was ranked by 27.3% of respondents as
the second option for additional third
party consultation when faced with
financial distress.

Survey respondents shared that the
most important reasons why companies
enter into distress are currency
volatility as well as a combination of
rising inflationary costs and political
uncertainty affecting businesses. The
impact of multinational corporations
entering the local markets was not
seen as a very important factor by
respondents.

Currency volatility

9.4

Rising inflationary costs

8.2

Political uncertainty
affecting business

7.5

Market Stagnation

6.7

Cheaper imported
substitutes

5.8

Global market Depreciation

5.3

Multinational corporations
entering the market

3.4
-

2

4

6

8

10

Majority of the
respondents believe that
companies facing financial
distress typically seek
consultations within their
country

Consultation by companies during
financial distress in West Africa

80.0%

68.2%

60.0%
40.0%

27.3%

20.0%
-

Reasons why companies enter
financial distress in West Africa

Interestingly, none of the respondents
will seek consultation from a
neighbouring country when faced with
financial distress.

4.5%
Your country International
experts

0.0%

A region A neighboring
within the
country
Africa
continent not
neighboring
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Who funds the distress debt market
in your country?

Major obstacles currently faced by
distressed lenders / funders

35.0% of respondents indicated that
the distressed debt market is largely
funded by funders within the region.
Likewise, 35.0% of respondents noted
that international financial investors are
primarily responsible for funding the
distressed debt market in West Africa.

The lack of trust in the system was
ranked by 50% of respondents as one of
the main obstacles faced by distressed
lenders.

Most of the respondents from Nigeria
opined that the role of the distressed
debt market funder in Nigeria has been
majorly played by the Asset Management
Corporation of Nigeria (“AMCON”).
However, the role of AMCON in this
market has significantly reduced in
recent times due to the reduced financial
ability of the Corporation to fund the
distressed debt market in Nigeria.
On the other hand, 30.0% of the
respondents believe that there are no
formal distressed debt markets in the
region.
None of the respondents will seek
distress funds from within the Africa
continent including a neighbouring Africa
country.

Majority of respondents (50.0%) also
selected uncertainty in the law,
mainly applicable laws on restructuring
and financial distress, as the major
obstacle faced by distressed lender.
Some respondents noted that the
available laws are in bits and pieces in
the Companies and Allied Matters Act
(“CAMA”).
The lack of reliable information
available to lenders was the third of
the three major obstacles identified by
respondents. Respondents noted that
there are difficulties in obtaining comfort
on the nature and extent of funding
required by companies.
Furthermore, the lack of available
securities and risk appetite for the
nature of the asset in the local market
were also identified as obstacles to the
provision of distressed funding.

Who funds the distress debt market in
your country

Most of the respondents
from Nigeria opined that
the role of the distressed
debt market funder in
Nigeria has been majorly
played by the Asset
Management Corporation
of Nigeria (“AMCON”).
However, the role of
AMCON in this market has
significantly reduced in
recent times due to the
reduced financial ability
of the Corporation to
fund the distressed debt
market in Nigeria.

Major obstacles currently faced by distressed
lenders / funders

Funders within your country

35.0%

International financial investors

35.0%

N/A – No distressed debt
market

Finally, respondents believed that no
reasonable prospect is the least
obstacle faced by distressed lenders as
funds are largely available for deserving
companies.

Lack of trust in the system

50.0%

Uncertainty in the law (where
relevant)

50.0%

Lack of reliable information

50.0%

30.0%
Lack of security

A country surrounding your
own

0.0%

A region within the Africa
continent not neighboring

0.0%

-

10%

40.0%

Lack of risk appetite

30.0%

No reasonable prospect

20%

30%

40%

10.0%
-

20%

40%

60%

Redefining efficiency | 2017 West Africa Restructuring Outlook Survey Results | 21

Phase of the life cycle of financial
distress market

Perception of restructuring and
financial distress practices

Majority of the respondents believe
that the restructuring market is
either at a “low growth stage with few
reforms” phase or an “infancy” phase.

Majority (45.0%) of the respondents
perceive the prevailing system as
being poor with numerous companies
failing.

47.6% of respondents note that the
financial distress market is at a “low
growth stage with few reforms” phase.

45.0% of respondents perceive the
restructuring and financial distress
practices in the region as poor with
numerous companies failing. 35.0%
of respondents however perceive the
practices as competent, while 15.0%
perceive them as outdated. Only 5.0%
perceive them as outstanding and
successful.

On the other hand, 42.9% of respondent
believe that the financial distress market
is currently at the “infancy” phase.
Interesting, only 9.5% of respondents
opine that the market is at a rapid
growth and constant reforms phase.
Notably, none of the respondents believe
that the market is at a mature stage with
adequate regulation.

“Restructuring practices
need to be developed if
businesses are to go from
generation to generation”.
- Lawyer

Phase of the life cycle of financial
distress market

Perception of restructuring and financial
distress practices
Poor with many
numerous
companies failing

45.0%

Competent

Out dated

5.0%

15.0%

35.0%

Outstanding and
successful
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Measure of success of restructuring
Most respondents define success
in business rescue as the business
continuing on a solvent basis.
An important question posed to
respondents is what they see as
“success” in restructuring. The top
success indicator was the business
continuing on a solvent and liquid basis.

Groups most active in placing a
company into restructuring

Success rate of cases dealt with that
have entered restructuring

Respondents were asked to identify the
group most likely to place a company
into restructuring, and commercial banks
took the top spot for this.

According to respondents, 47.1% of the
restructuring cases dealt with have a
success rate of more than 50%, while
23.5% of respondents recorded success
rate of less than 25.0% of cases dealt
with.

Creditors/suppliers are a far second and
ranked alongside the Board of Directors
of the company.

“Winding up would be my
last option” .
- Lawyer

How would you define “success” in
terms of a business rescue?
Business continues on a
solvent and liquid basis

46.3%

Implementation of
restructuring plan

17.1%

No longer in breach
covenants

Commercial Banks

Success rate of restructuring

36.8%

41.2%

19.5%

Better return for creditors

Groups most active in placing a
company into restructuring

9.8%

Creditors/ Suppliers

18.4%

Board of directors

18.4%

Shareholders

11.8%

13.2%

5.9%

Selling of the business

4.9%

Preservation of employment

Government
Development Financial
Institutions

2.4%

Winding up of the company

0.0%
-

10.5%

50%

17.6%

2.6%

5.9%

Trade Unions / employees
25%

17.6%

0.0%
-

0% - 15%
10%

20%

30%

40%

15% - 25%

26% - 50%

51%-75%

>75%

N/A
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The way
forward…
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What does the
future hold?
What does the future outlook
Historically, companies ignored key warning signs until they were
financially distressed. This trend may be partly attributable to the
poor restructuring culture in the region as 65.0% of respondents felt
that there was no restructuring industry in their respective countries.
Presence of local restructuring industry

Yes, 35.0%

No, 65.0%

Majority of respondents disclosed that the restructuring industry is
at a nascent stage with the potential of significant expansion given
the current macroeconomic environment. In addition, respondents
expect an increasing number of success stories to prompt a gradual
paradigm shift in favour of restructuring.
Respondents are also of the opinion that the local restructuring
industry will make a larger impact on the region if the following
concerns are addressed:
•
Early identification of financial distress;
•
Legislative reforms;
•
Education of relevant stakeholders; and
•
Removal of negative perceptions around restructuring.
In conclusion, the future of the restructuring industry hinges
strongly on creating an enabling environment for both restructuring
practitioners and companies in need of financial restructuring.

“Gradual paradigm shift in culture will
see more debtors coming forward to
ask for help”
- Lawyer
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About Deloitte
The Global Organisation
Deloitte is a global brand under which
approximately 245,000 professionals
in more than 150 countries throughout
the world collaborate to offer a broad
and deep range of services to clients.
Deloitte has also established a service
delivery model focused on supporting
member firm professionals, so that they
can work seamlessly across geographic
and business borders. Along with a
recognized commitment to ongoing
learning and development, Deloitte
member firm professionals are well
positioned to deliver the highest quality
professional services.
Why Deloitte West Africa?
•

A strong West Africa team:
Our team has extensive 		
experience working on Africa
and international assignments;
and

-

•

•

Our integrated Africa workforce
ensures that your engagement
team will comprise resources
with the requisite skills, 		
knowledge and expertise 		
particular to the requirements
of the project.

AAccess to broad and relevant
subject matter expertise: we are
recognized leaders in our region,
providing industry expertise,
superior client service and value
delivered to our clients.
An integrated service offering: we
provide a service that is seamless
between our service lines and
geographies ensuring that issues
are considered across all work
streams and geographies and that
you receive one combined complete
report.

The Financial Advisory Division
The Financial Advisory team provides
advisory services around M&A
transactions, restructurings and raising
capital. The team also offers multisituational services including business
modeling, Public Private Partnerships,
and infrastructure advisory & valuations.
Critically, Financial Advisory specialists
bring to the table scale, international
reach and local market insight, combined
with market-leading industry sector and
product experience.
The services offered by Financial
Advisory include:
•
•
•
•
•

Restructuring services
Corporate finance
Mergers and acquisitions
transaction services
Valuation and modelling
Infrastructure and capital projects
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Deloitte Restructuring Services
The Restructuring Services professionals specialize in providing
preeminent and in-depth professional and financial advisory services
to management and stakeholders of underperforming and financially
distressed business or those approaching insolvency.

Global Footprints
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