
Addressing the 
financial impact 
of COVID-19 in Nigeria
Navigating Volatility & Distress
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The number of new infections and deaths continues to rise rapidly in the world and, as 
yet, there are no signs of COVID-19 being brought under control. Whilst the vast 
majority of infections have thus far occurred in the US, concern is rising across the 
world due to the global pandemic. Nigeria has also been impacted with 299 deaths and 
10,578 cases recorded as at 1 June, 2020. The outbreak of COVID-19 has been centred 
around Nigeria’s economic capital, Lagos, contributing over 48% of all cases in Nigeria 
as at 1 June, 2020.

Businesses in Nigeria have been impacted, shopping malls and offices have directed 
staff to work from home. Travel revenues in Nigeria have also hit a sharp downturn as 
state governments especially in the affected states, have issued directives for lockdown, 
exempting only essential service providers.

It is therefore important that businesses are proactive in assessing their 
capability to withstand disruption from both an operational and financial stand-
point. Businesses need to act decisively to mitigate actual or potential issues.
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Test and challenge all assumptions. Ensure trading 
and cash flow forecasts are integrated. Model a 
downside scenario to understand actual/potential 
needs. 

In order to navigate volatility and liquidity forecasts the availability of headroom needs to be reassessed. 
The following steps will guide the process:

Working capital and supply chain are vital aspects of any business and they should be given due attention in these 
unprecedented times. The steps below will  guide you as you navigate:

Liquidity forecasting 
and headroom 

In the event COVID-19 extends into medium term

Some businesses’ cash flows are already being 
devastated as revenue evaporates. Review in detail 
cash flows for the next three months, and identify 
what mitigating actions can be taken to preserve 
cash in the short/medium term.

Working capital 
and supply chain

Reforecast trading and cash flows. Review cash flow forecasts. 

Assess ability of own affected operations to 
continue production and supply. Make contingency 
plans for alternative supply in short and medium 
term as required.

Affected operations

Identify which of your key suppliers may be 
exposed and consider scenarios for supply being 
partly/fully restored. Make contingency plans for 
alternative suppliers as appropriate.

Alternative suppliers

Frequent engagement with customers at an 
executive level is key to manage expectations. 

Customers

Assess key trading terms and communicate 
regularly with critical suppliers to understand their 
ability to maintain and/or negotiate for continuity 
of supply.

Engage with critical suppliers

Working capital management is likely to be 
challenging:
• Businesses impacted by lower demand may 

experience overstocking that could persist until 
production reduces or demand picks up. 

• Customers likely to delay payments to preserve 
cash, whilst suppliers may be desperate to be 
paid for shipped/ordered goods.

• Non-impacted counterparties may offer early 
payment discounts or factoring opportunities.

Working capital

Understand the key terms, covenants, baskets of 
headroom and flexibility in your banking and 
finance documents. 

Seek out additional sources of capital early. Should cash flow forecasts suggest that liquidity is or will become an issue, 
assess options for raising funds including asset based financing, Revolving Credit Facility (RCF), distressed Mergers & 
Acquisition and alternative financing options (through our funds network) and also tapping the equity markets.

Keep plans and options actively under review. Sustainable financing is an iterative process.

Businesses should communicate regularly with key 
stakeholders including their lenders and investors 
in order to retain their confidence and support.

Review your lending documents. Remain in contact with key stakeholders



Different sectors of the economy are being affected in different ways. Highlighted are some of the likely impacts on 
major sectors of the economy to guide you as you navigate these times.
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• Likely mass defaults & covenant breaches.
• Likely increase of claims by individuals and entities.
• Requirement to triage waiver & liquidity requests.
• PE firms: Under-performance in portfolio
  entities may lead to loss of value for PE firms.

Impact on the 
different sectors
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• Likely fall in data prices which will in turn lead to  
  revenue reduction.
 • Additional stress on network due to WFH
  initiatives.
• Subscription based media vs streaming.

Financial Services Industry Technology, Media, and Telecommunication

• Impact of load-shedding.
• Inability to work-from-home which will lead to  
  operational shutdown.
• Fall in oil price and resultant impact on 
  commodity prices.

Energy, Resources and Industrials

• Footfall set to reduce. This will also impact on  
  Real Estate.
• Supply chain impact.
• Tourism & Aviation will experience significant  
  reduction in volumes and revenue.

Consumer Business
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