
1. We connect in person when it matters. There are times when being 
together has more impact than virtual interaction. We continue to deliver 
work virtually, but some tasks are best done face-to-face, e.g. creative 
collaboration, team-building on-the-job mentoring and onboarding.

2. We provide inspirational collaboration and meeting spaces. To serve our 
clients best, and to let our teams perform well, we reconfigure our offices to 
provide more space for meetings and working in teams. This includes 
brainstorm rooms, break out rooms, project spaces and conversation kitchens.

3. We make good use of virtualworking, in an inclusive way. We ensure that all 
team members feel included, no matter where their workplace is. 
We are respectful of each other’s needs and aware of our own role model 
behavior.

4. We leverage innovative, collaborative technologies. To support remote 
working with our teams and clients, we continuously search
for new technologies and experiment with different hybrid meeting concepts 
such as our temporary hybrid working floor.

5. We prioritize well-being. We want our professionals to feel empowered and 
have flexibility where childcare, caregiving, housing, health or any other
conditionsmay present challenges.

6. We travel and commute less, to reduce our carbon footprint. By 2025, we 
have committed to reduce our business travel emissions by 50% per FTE
compared to 2019 levels, and compensate the remaining CO2 emissions in a 
meaningful way, as part of our WorldClimate strategy.

7. We trust our professionals to decide where tasks should be best 
performed. We make informed decisions and align with our teams what activity 
can be best performed where (from home, Deloitte or clients’ offices). We 
will be more deliberate about when to get together, focusing on events and 
activities that drive the greatest impact.

Our post-COVID workplace
7 points for happy hybrid working
At Deloitte, we are committed to make our work life balance more purposeful, 
productive and flexible. 

Our post-pandemic workplace combines the best of office-based work and virtual 
work, and is centered around the followingprinciples:

https://fd.nl/economie-politiek/1388579/thuiswerken-lastig-hybride-werken-is-nog-veel-ingewikkelder-luf1caZGwu03
https://www2.deloitte.com/global/en/pages/about-deloitte/articles/world-climate.html
https://www2.deloitte.com/global/en/pages/about-deloitte/articles/world-climate.html
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