
Transparency Report 
2015/2016



Transparency Report 2015/2016 

2



Transparency Report 2015/2016

3

Table of Contents

An impact that matters

1. Foreword 5

2. Report of the Executive Board of Deloitte Accountants B.V. 6

3. Report of the Public Interest Committee 10

Audit, Strategy and Quality

4. Strategy and Audit Quality 15

5. Ethics, Integrity and Independence 26

6. Professional Education 38

Governance structure

7. Organisational and Legal Structure  44

8. Organisation and Quality Structure of the Audit Function 52

9. Risk management 56

Transparency

9. Non-compliance, Incidents and Complaints 61

10. External reviews by supervisory authorities 67

Appendices

Public Interest Entities 73

Glossary 75

Evaluation of quality control system 77

Status of implementation of NBA Measures as per 1 August 2016 78

Assurance Report of the independent auditor 85

The tables with this label have been subject to assurance by our external  
assurance provider, EY. 



Transparency Report 2015/2016 

4

An impact that matters

Foreword

Report of the Executive Board of Deloitte Accountants B.V.

Report of the Public Interest Committee



5

Transparency Report 2015/2016 Meaningful impact

Serving the public interest in the role of 
external auditor fits in seamlessly with 
Deloitte’s global purpose: to make an impact 
that matters. Deloitte and its employees 
are fully committed to making a relevant 
and meaningful impact on society on a 
daily basis. This is based on their attitude 
of professeional scepticism. Not only in the 
field of accountancy - also in areas such 
as IT, cyber security and by applying data 
analytics as part of our audit approach, 
and bringing in experts in fields such as 
corruption, tax, valuation and pensions 
in the audit team. Our professionals are 
well aware that delivering consistent high 
quality is of vital importance in this respect.

In the past financial year, many of the NBA 
Measures presented in September 2014 
were fully implemented by Deloitte. One of 
our measures concerned an adjustment 
in the governance of accountancy firms 
by introducing a Supervisory Board 
consisting of external members. Deloitte 
has had a Supervisory Board consisting 
of only external and internal members 
for a few years. As per 1 October 2016, 
the Supervisory Board will fully consist 
of external members. Furthermore, as 
per 1 June 2016, the complex claw-back 
regulation was introduced. From an AFM 
inspection in September 2015, it was 
apparent that Deloitte had a score of 4.0 
(out of a maximum of 5.0) relating to setting 
up a range of change and improvement 
measures that AFM refers to as the 
‘Dashboard 2015 Change and Improvement 
Measures PIE Accountant Organisations’. In 
early 2017, we expect AFM’s next report.

During the first half-year of 2016, 
AFM performed a number of external 
inspections for statutory audits within 
Deloitte, both independently and together 
with PCAOB. The joint inspection of 
PCAOB and AFM was aimed at our quality 
assurance system and individual audits 
of PIEs and significant components of 
PIEs, and has not resulted in any findings 
or comments. In addition to the joint 

Foreword

inspection with PCAOB, AFM independently 
selected a number of supplementary 
statutory audits. This AFM inspection is 
still in progress. In the coming months, 
supplementary statutory audits will be 
reviewed, including completion of the 
inspection of the quality control system. 
We have received a number of preliminary 
findings from AFM, and we are preparing 
a response to AFM accordingly. We 
understood that AFM is set to report the 
results of its independent inspections in 
2017. We feel that the set of activities as set 
out in this Transparency Report confirms 
that the course we decided on relating 
to audit quality is correct. We fully realise 
that the necessary work still needs to be 
performed in the context of our Quality 
Agenda.

In September 2015, Deloitte was criticised 
for cancelling the auditor switch for 
auditing the annual financial statements. 
Although we made this decision with 
full integrity, the communication around 
this process was inadequate, and it 
was a valuable lessons learned for our 
organisation. Meanwhile, we decided to 
switch to a different external auditor in the 
coming year.

As communicated before, we interpret 
the developments relating to quality as a 
journey. This is why the term ‘goals achieved’ 
is not always applicable. Or goals are 
subject to change continuously, also based 
on the impact of society on the auditor and 
the auditor role, and the expectations from 
the external environment. Supported by 
the Supervisory Board and our valuable 
professionals, this gives everyone at 
Deloitte the positive energy to continue our 
journey together. Continuing our journey 
is not possible without feedback from our 
stakeholders. We would therefore like to 
thank everyone here who provided input 
for our quality agenda in the past year, 
and above all, to invite them to continue 
to provide us with input. Only with 
continuous high quality and constructive 

input from employees, clients, supervisory 
authorities, politicians, opinion leaders, 
social organisations and every other party 
involved in our business and our sector will 
we be able to realise our aspirations.

Rotterdam, 31 August 2016

Executive Board, Deloitte Accountants B.V.
Peter Bommel
Engelhardt Robbe
Marco van der Vegte
Mario van Vliet

“I speak often about the 
importance of organizations 
clearly defining and embedding 
their purpose so it becomes 
core to their culture. What 
this means at the individual 
level is that each of us should 
be able to see that purpose 
in the work we do, day in and 
day out. And if we lose sight 
of it, we may need to step 
away to find it again. What that 
‘step away’ looks like may be 
different for each person, but 
the underlying lesson is the 
same: sometimes it takes going 
off road to find the path you’re 
meant to be on” 

– Punit Renjen, Deloitte Global CEO
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Deloitte’s raison d’être is based on the quality, integrity 
and independence of its services and the role that it 
plays in society.

Our global purpose ‘to make an impact that 
matters ’, our Audit Quality Plan and the 
introduction of the 53 NBA Measures to 
improve the quality and independence of 
audits form a solid compass to fulfil our 
responsibility relating to ‘(audit) quality ’, 
allowing us to fulfil our quality objectives 
and duty of care. In the past year, our 
organisation and our professionals made 
significant efforts to realise our quality 
objectives, in addition to the efforts based 
on the transition to new audit mandates 

with PIEs. The impact of these efforts 
on our organisation necessitated us to 
take further measures relating to our 
employees’ deployment. In the past year, 
this was based on specific actions, among 
others taking into account the scale of 
our client portfolio and taking measures 
accordingly. We will continue this effort in 
the coming year. This enabled us to create 
room for extra training, coaching on the job 
and decreasing work pressure.

Our global purpose: to make an impact 
that matters
Quality and duty of care are two 
parameters that are clearly related. This is 
also set out in Deloitte’s Global Strategy as 
introduced last year. This strategy is based 
on our purpose: “to make an impact that 
matters”. Deloitte has a clear dot on the 
horizon in this perspective: our ‘green dot’. 
Driven by our ‘purpose statement’, we are 
on the way to realising our ambition: ‘to 
be the undisputed leader in professional 
services’. In order to achieve this ambition, 
we implemented six strategic pillars (see 

Report Executive Board

Purpose
(WHO)

Make an impact 
that matters

Aspiration
(WHERE)

Undisputed global leader

Priorities
(HOW)

Outcomes
(WHAT)

Ensure Quality

• Client Satisfaction 
‘Good’

• All practice 
reviews > On 
Norm

• Pass all regulatory 
reviews 
satisfactorily • In top 10 employer 

of choice
• Talent engagement 

> 7.5

• Reduction central 
overhead by  
> €20m

• Operational 
metrics ranked in 
upper quartile of 
member firms

• Established one 
integrated North 
West European 
Member Firm in 
2020

• Profitable growth in 
Advisory > €150m

• 30% of revenue from 
innovative offerings

• >80% of clients meet 
defined commercial 
thresholds

Become premier 
career destination

Accelerate Growth 
and Innovation

Improve Client 
portfolio

Establish lean 
operations

Seek 
Internationalization



7

Transparency Report 2015/2016 Report of the Executive Board

figure above). This is about concrete 
investments and initiatives, with the 
envisioned culture and mindset as the 
underlying carrier, in combination with 
the specific remuneration and the correct 
role model behaviour (walk the talk), to 
measuring the impact and adjusting our 
quality agenda continuously accordingly. 
Our recent inspection results from PCAOB 
(no findings) and the results of our internal 
inspections confirm that we are on the 
right course.

The Audit Quality Plan (AQP) started in 
2013 forms the basis for the change we 
implemented, with a central role for quality, 
behaviour and attitude. We implement the 
AQP based on a large number of initiatives. 
More details are set out in the section on 
Strategy and Audit Quality. The progress of 
AQP is discussed on a monthly basis during 
the Audit Quality & Risk Meeting (AQRM). 
During this meeting the CEO, Chief Quality 
Officer (CQO), Function Leader Audit, NPPD 
and Compliance Officer discuss the status 
of the measures implemented and adjust 

the quality-driven culture where necessary 
to manage the change.

In September 2015, we updated Deloitte’s 
management model by introducing the 
position of Chief Quality Officer. This 
ensures Deloitte’s quality assurance at 
the highest hierarchical level. This is a 
visible indication that Deloitte is taking 
its responsibility, making quality its first 
priority for all Functions.

Culture and mindset as carriers of the 
change process
We regard and approach the process 
of changing our culture, mindset and 
associated behaviour as a journey, with 
the implementation of many measures 
and changes in processes and procedures. 
Therefore, it is important to recognise that 
it will take a while before this is fully echoed 
by smoothly running processes on one 
hand, and in our culture and behaviour 
on the other. However, we managed to 
complete major changes in the past few 
years. 

Monthly  
consultation –  

Audit Quality &  
Risk Meeting

Culture  
and mindset 
as carriers 

of the change 
process

Starting point Our Global Purpose
To make an impact that matters

Specific 
investments 
Investing in 

Quality

Responsibility 
‘walk the talk’

Rewarding 
quality

Measuring 
impact
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We recognise that the Board and the 
management of our Audit Function has a 
major impact on the quality of statutory 
audits. They steer the organisation based 
on their mission and vision and the ensuing 
quality objectives, and serve as role models 
in terms of behaviour and attitude by 
displaying the behaviour that is associated 
with the desired quality-driven culture. In 
line with these objectives, the Executive 
Board determines the quality monitoring 
and control system, represents this and 
monitors this in order to assure the quality 
of the statutory audits.

Deloitte’s policy makers take responsibility 
for the right tone at the top: “we all 
own quality”. This tone at the top is 
crucial to the cultural and behavioural 
change we embarked on. It becomes 
tangible to our employees by visibly 
taking shared responsibility, with active 
communication via periodical updates and 
communications, based on the connection 
between the Audit Business Leader and 
PPD, by appointing role models and 
countless other examples in which the right 
attitude and behaviours are the central 
theme. It is more than just the policy 
makers that matter. It is about all levels 
within the organisation, such as the Young 
Professional Audit Quality Board: young 
professionals selected for their strong 
quality awareness. They spar with internal 
and external stakeholders, challenge 
Deloitte's leadership and Supervisory 
Board, and keep the organisation on its 
toes. 

Specific investments in quality in the 
past financial year
The quality-focused culture is further 
encouraged based on active investment 
in quality. This is clearly visible in the 
increased number of hours spent on 
auditing engagements. We are currently 
not yet able to fully charge these to the 
market. It is also visible in the efforts 
relating to the transition of new audit 
mandates with Public Interest Entities 
(PIEs) in the past two years. These quality 
investments amount to at least € 20 million 
on an annual basis.

Furthermore, Deloitte is investing in the 
Professional Practice Department (PPD). 
The main tasks of the Professional Practice 
Department are the implementation of 
the quality policy and monitoring of its 
implementation in practice, handling 
technical professional matters in the field 
of international and domestic auditing 
and reporting rules and the structure 
of and reporting on audits. The PPD 
was significantly extended in the past 
year. Another example of our quality 
investments is the senior manager 
quality curriculum. For promotion to 
the level of Director, a senior manager 
must have sufficient experience in a 
quality role. During the past reporting 
year, all our senior managers have each 
contributed about 250 hours to various 
quality initiatives. This is a sign that we are 
really putting our shoulders to the wheel 
together.

Deloitte is convinced that continued 
investment in innovation will enhance the 
quality of the auditing services. Tangible 
examples of the past reporting year are 
the second phase of the Distinctive Audit 
initiative, the roll-out of Audit Analytics 
and the improvements implemented in 
the latest version of our Engagement 
Management System. These investments in 
innovations amount to over € 4 million.

Rewarding quality
Good quality is rewarded. Good 
performance is given a place in the 
limelight. Employees receive Audit Quality 
Awards on a weekly basis, awarded for 
tangible positive contributions to the Audit 
Quality Plan. The ranking list of the weekly 
COS knowledge quiz Battle of the Brains is 
shared within the Audit organisation. The 
final winners of Battle of the Brains receive 
an Audit Quality Award. Over fifty such 
Quality Awards were presented in the past 
reporting year. 

In the context of the NBA Measures, the 
bonus/malus scheme for Partners and 
Directors was further specified in the 
past year. Good results from the internal 
and external case file inspection or other 
examples of ‘good quality ’ are rewarded 
with a bonus. Additionally, a malus can be 
applied if the quality of an audit case file, 
for example, is not adequate. The adage 
‘we all own quality ’ also applies to individual 
professionals. 
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Responsibility: walk the talk
Quality is a responsibility of all of us. That 
is apparent from the individual KPIs of 
the Board, the management team and 
the professionals. This makes quality 
more than just a slogan. The Board, the 
management team and the professionals 
are all assessed on the parameter Quality. 

In addition to rewarding external auditors 
for quality in the past few years, Deloitte 
has launched a claw-back scheme for 
partners serving as external auditors 
or Engagement Quality Control (EQC) 
reviewers of statutory audits effective as 
from 1 June 2016. The claw-back scheme 
is one of the 53 NBA Measures. If a 
combination exists of attributable actions 
of an external auditor or EQC reviewer 
resulting in issuing an incorrect statement 
causing social loss within a six-year period, 
this external auditor or reviewer’s right 
to an amount to be determined by the 
Executive Board and the Supervisory Board 
from the reservation created for the claw-
back scheme will lapse. This reservation 
is accrued over a six-year period from the 
subordinated loans of the relevant auditor 
or reviewer up to the amount of his/her 
average income during the six-year period.

Measuring impact
In order to evaluate the effectiveness of 
the Audit Quality policy and the change 
in culture and behaviour, we continuously 
measure the impact of the initiatives 
launched. Among others, we use our root 
cause analyses for this purpose. This 
enables us to manage on indicators of good 
quality and use this information to achieve 
the defined objectives. These objectives 
are part of the quality-driven vision 
and culture, enabling us to implement 
interventions based on the outcome of 
these root cause analyses. 

Deloitte performs a survey among 
the audit professionals on a quarterly 
basis. This survey includes questions 
relating to the tone at the top and the 
key drivers (mindset and drivers) of the 
professionals. The survey has an average 
response rate between 40% and 50%. 
The results and feedback are discussed 
during the Audit Quality & Risk Meeting 
(AQRM). The outcomes are shared with 
the professionals and periodically with 
Deloitte’s Supervisory Board. 

Finally, we measure a range of aspects on 
a quarterly basis with the Talent Survey, 
including our professionals’ quality 
experience. The outcome of the Talent 
Survey relating to the Audit Function is 
shared with the participants and the Audit 
leadership.

Deloitte recognises that accountancy is 
a regulated sector. We have a periodical 
dialogue with AFM and PCAOB relating to 
the changes implemented. We can see that 
AFM recognises the differences between 
the accountancy organisations in the way 
it reports on the measures we initiated. 
AFM also gives us feedback relating to 
focal areas and shares best practices with 
us. In 2015, AFM applied enforcement. 
Deloitte and other Big4 offices received a 
penalty based on findings from inspections 
in 2011/2012. AFM has confirmed that 
significant changes were implemented 
since then. The offices expressed their 
concern regarding the link between 
individual findings at case file level versus 
compliance enforcement based on the 
quality measures system (duty of care). 

The Executive Board of Deloitte 
Accountants B.V. is convinced that we are 
currently on the right course to achieve 
our Global Aspiration ‘to be the undisputed 
leader in professional services’, realising 
our Global Purpose ‘to make an impact 
that matters’. We monitor this continually 
by remaining in touch with external 
stakeholders such as Supervisory Board 
members, audit clients, our supervisory 
authorities and the Deloitte network, and 
by continuing the dialogue with our own 
professionals. 

In this Transparency Report, we provide a 
detailed insight into the concrete actions 
that we are taking in this regard. As 
always, we welcome the opinions of our 
clients, supervisory authorities and our 
employees, public opinion and every other 
party that feels involved in our business 
and its activities. We would like to use this 
opportunity to express our thanks to all 
professionals for their commitment and 
dedication in the past year.

Rotterdam, 31 August 2016

Executive Board of Deloitte Accountants 
B.V.
Peter Bommel
Engelhardt Robbe
Marco van der Vegte
Mario van Vliet
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The role of the Public Interest 
Committee
Since 2004, Deloitte has had a Supervisory 
Board. The majority of Supervisory Board 
members are external, independent 
members, with an independent Chairman. 
The Public Interest Committee, CPB, is a 
standing committee of the Supervisory 
Board since 2013 consisting of all four 
independent external members of the 
Supervisory Board, and therefore forms a 
full part of the formal supervisory structure 
of Deloitte. Deloitte observes the socially 
relevant codes, such as the Code for 
Accounting Organisations with a Public 
Interest Organisation Licence and, where 
deemed applicable, the Dutch Corporate 
Governance Code. Deloitte’s Supervisory 
Board has a committee structure based 
on the Dutch Corporate Governance Code 
and has the statutory tasks and powers of 
a Supervisory Board of a (non-statutory) 
two-tier private limited liability company 
(BV). The Supervisory Board supervises the 
Executive Board, provides the Executive 
Board with advice, on request and at its 
own initiative, and acts as the employer of 
the members of the Executive Board. 

In the past reporting year, Deloitte 
was engaged in the completion of the 
implementation of sector proposals 
relating to quality and governance (NBA 
Measures). This year, the Supervisory 
Board decided against continuing the 
policy chosen previously (awaiting future 
legislation relating to the structure of 
the Supervisory Board). Also because 
(1) there is sufficient certainty about the 
introduction of such future legislation 
and (2) the supervisory authorities are 
anticipating the new legislation and in part 
anticipating implementation of the sector 
proposals. For this reason, the Supervisory 
Board composition has changed as per 1 
October 2016 in the sense that the Board 
will exclusively consist of external members 

in line with the sector proposals from 
that date onwards. The relevant changes 
were approved by the General Meeting 
of Shareholders. As a result, the Public 
Interest Committee will be merged into the 
Supervisory Board. The Committee’s tasks, 
including quality, risk control, remuneration 
policy, transparency and communication, 
will have a more explicit place in the 
Supervisory Board’s tasks.

Information on the structure and working 
methods of the Public Interest Committee 
and the Committee’s regulations is 
published on the Deloitte website (http://
www2.deloitte.com/nl/nl/pages/over-
deloitte/articles/commissie-publiek-belang.
html) and is explained elsewhere in this 
report. Due to the above-mentioned 
implementation measures, this is the 
last year on which the Public Interest 
Committee reports. 

Vision and findings
The public debate on accountancy and 
the many recent developments in the 
field of regulation of the sector have 
been a continuous highlight in the 
Supervisory Board’s agenda. The tensions 
for accountancy organisations set out in 
the previous report have not relented. 
Firstly, there is tension between the high 
public expectations of the work and the 
accountant’s responsibility and what he 
or she can achieve within the existing 
regulatory framework within which he or 
she operates. Quite often, if accountants 
invoke this formal framework, this is met 
with public incomprehension. Different 
and better communication in a transparent 
manner plays an important role here 
and the more extensive auditor’s report 
helps to achieve this. After all, quality is no 
longer merely a question of a good audit of 
historical data performed by an accountant 
with integrity. Increasingly, quality is also 
(i) the assessment of other, more current 

indicators, including the assessment of 
important estimates and parameters, on 
the basis of which an explicit opinion on 
the continuity of the company is expected, 
(ii) the internal audit framework and how 
this manages to identify or prevent fraud 
and corruption, (iii) full, transparent, 
written reporting on the work performed 
and the findings and (iv) the provision of 
accompanying explanations of this, all in 
a manner that can be verified externally. 
The past year has not yet determined 
the direction for the way this tension will 
develop. 

Both the Supervisory Board and the Public 
Interest Committee have paid extensive 
attention to the implementation of the 
sector proposals in the reporting year 
2015/2016. Highlights in this context 
include the implementation of the claw-
back and acquiring the necessary approval 
of the audit partners and the partners of 
other Functions, updating the management 
model and appointment method and fixed 
salaries of Board members.

A second field of tension lies in the fact 
that, in addition to audit services, large 
firms such as Deloitte offer a wide range 
of other services. In practice, the public 
image of auditing quite often automatically 
extends to those other services too. The 
audit services serve the public interest. 
Advisory services focus on the client’s 
interests, in as far as those interests do not 
conflict with the general interest. A good 
answer must also be found for this second 
field of tension; an answer, furthermore, 
that must be able to withstand the 
increasingly demanding independence 
tests with regard to the combination of 
different services under one roof. The 
internal supervision of the Public Interest 
Committee extends to all business units 
of Deloitte. This explicitly brings this field 
of tension within the scope of the tasks 

Report of the Public 
Interest Committee
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and representation of the Committee. The 
Supervisory Board will remain alert to this 
issue in the coming year. 

An important consideration here is that 
the quality and innovation of the audit 
services benefit strongly from the expertise 
and innovative strength of Deloitte’s 
advisory business units. Audit Analytics, 
an important part of Deloitte’s Distinctive 
Audit programme, is a good example of 
this. Also under the influence of the above 
tension, Deloitte decided to position Risk 
Services as a separate function. This is 
in line with the international structure of 
Deloitte. 

Quality continues as a high-priority agenda 
highlight for Deloitte, the Public Interest 
Committee and the Supervisory Board. 
This is why the Supervisory Board decided 
on creating a new Quality & Risk Committee 
as a standing committee as per 1 October 
2016. This is one of the reasons that the 
Board proposed to appoint a Chief Quality 
Officer in addition to the Chief Executive 
Officer and the Chief Operating Officer, as 
part of the proposal to implement a three-
headed management model. That proposal 
has now been adopted by the partners 
and the management model has been 
implemented. The appointment of a Chief 
Quality Officer is intended to assure quality 
at the highest hierarchical level as from 
1 November 2015. This Executive Board 
will be supported in the performance of 
its tasks by a broadly-based Executive 
Committee. The Supervisory Board and its 
Selection and Appointments Committee 
(chaired by an independent external 
member) are actively involved in the 
selection process for the members of 
the CQO and both other members of the 
Executive Board. This selection process 
takes place on the basis of a profile 
adopted by the Supervisory Board. In view 
of the sector proposals, the Supervisory 
Board (based on the Remuneration 

Committee’s advice) proposed a new 
remuneration policy for the executives, 
which was adopted by the partners. 
Based on this policy, the members of the 
Executive Board have received a result-
independent remuneration determined 
by the Supervisory Board since autumn 
2015, consisting of a fixed component and 
a limited variable remuneration, linked to 
long-term quality-driven objectives. 

In addition to quality in a broad sense, 
Talent Retention is another agenda 
highlight for the Supervisory Board. The 
appeal of the accountancy profession 
is essential in order to ensure sufficient 
intake of young talent. That intake is under 
pressure, due to many developments which 
do not all lie within Deloitte’s sphere of 
influence. The Supervisory Board is happy 
with Deloitte’s position and reputation as 
an appealing employer.
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The Public Interest Committee also bears 
in mind public interest matters that are 
relevant to positions other than Audit. 
Responsible Tax stands out in this context. 
The Committee is aware of the increasing 
public interest in this theme: extensive 
public interest is perceived for structures 
that are permissible in legal terms, but are 
increasingly subject to moral judgments. 
This has accelerated the debate on 
responsible tax. The Supervisory Directors 
have noted that the Tax Function bears the 
public context of its activities in mind. 

In the coming year, Deloitte will therefore 
continue to aim for and encourage a 
quality-focused culture and to devote a 
continuing high level of care and attention 
to quality, with the aim of facilitating further 
recovery of trust and compliance with the 
high standards that society quite rightly 
imposes on us. The appointment of a CQO 
to the Board and his expected influence on 
the organisation indicate that Deloitte feels, 
and will continue to feel, committed to 
quality. The Supervisory Board will remain 
pro-actively and closely involved in that 
process.

The main activities in the past 
financial year
During the 15/16 financial year, the external 
supervisory directors, represented 
in the Public Interest Committee, 
convened five meetings. Three of these 
meetings were combined with the 
plenary Supervisory Board meeting. 
Furthermore, six regular Supervisory 
Board meetings were convened, as well 
as three extensive strategy sessions and 
twelve teleconference sessions on specific 
issues (including quality) took place. The 
Committee meets in the presence of 
the Chairman of the Executive Board. 
Most matters raised at the meetings of 
the Committee are agenda items that 
were also discussed at meetings of the 
full Supervisory Board or in one of its 
committees. Where necessary, other 
persons were invited to attend, including 
RRL and the FL Audit. The main substantive 
matters raised in the past reporting year (in 
addition to the issues set out above in this 
report) included:

Quality
 • Quality assurance and quality 
improvement.

 • Inspections of external supervisory 
authorities (AFM and PCAOB) and the 
associated measures implemented and 
to be implemented and the discussion of 
these matters with the Board members 
and risk leaders of the Audit Function; 
the Supervisory Board is pleased about 
the great results of the joint inspection 
performed by PCAOB and AFM. 

 • Deloitte’s reaction in 2015 to AFM’s 
penalty decision was an explicit issue. 
Deloitte prefers to look forward. Bearing 
in mind the constructive dialogue with 
the supervisory authorities, Deloitte 
decided on observing the penalty 
decision made by AFM.

 • Outcomes of internal quality reviews.
 • Implementation of claw-back.
 • Implementation of assessment 
Supervisory Board relating to 
appointment of audit partners.

 • Approval of remediation plan (PCAOB) of 
autumn 2015.

Dialogue with stakeholders, public 
debate
 • Public Affairs matters such as the public 
debate on the accounting section 
and communications on this with 
stakeholders and external supervisory 
authorities.

 • Implementation of the sector proposals 
and consideration of the consequences.

 • Talks with the AFM, including on the NBA 
proposals, governance and quality. A 
Chairman meeting with AFM took place, 
where Deloitte was represented by two 
supervisory directors. 

Risk management
 • Outcomes of independence reviews, 
the measures taken and to be taken 
as a result of these, and discussion 
of these matters with the Director of 
Independence, among others.

 • Outcomes of ethics reviews, including 
the periodical survey ‘tone at the top’, 
the measures taken and to be taken as a 
result of these, and discussion of these 
matters with the Ethics Officer, among 
others.
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 • Rotation of the external auditor. Based 
on the media attention relating to this 
topic, the Supervisory Board evaluated 
the decision-making process, assisted 
by internal governance experts. Results 
and conclusions of the evaluation 
were discussed several times. A new 
tender process for appointing an 
external auditor was started up and has 
meanwhile been successfully completed. 
The appointment of the external auditor 
will be submitted to the General Meeting 
of September 2016 for approval.

 • Restructuring Stichting InterNos.
 • Regular reports on major complaints, 
claims and risk dossiers and discussing 
these with the Director Legal Affairs, 
among others; all the foregoing with 
special attention to the matters from 
which Deloitte can learn lessons.

Governance
 • Establishing and positioning of 
Coöperatief Deloitte U.A. on the top of 
the structure.

 • Evaluation of the management model in 
the light of the challenges that Deloitte 
will face in the coming years and the NBA 
proposals of the ‘In the Public Interest’ 
report, and the introduction of a new 
management model.

 • Adjusting the composition and tasks of 
the Supervisory Board in accordance with 
the above NBA proposals.

 • Assessment of the members of the 
Executive Board1. 

1 Discussed at the first meeting after the end of the 
reporting year 2015/2016

Other issues
 • International strategy and international 
collaboration.

 • Approval of reports.
 • Relations with partners. Four General 
Meetings were convened. The 
Supervisory Board takes the interests 
of all stakeholders into account. Such 
interests are not automatically equal 
to those of the partners, which may 
cause tensions. The Board explicitly paid 
attention to the relationship with the 
partners. 

Main agenda items for the coming year
Strengthening public trust will remain the 
leading principle for the Supervisory Board 
in the coming year. Attention will therefore 
focus in particular on:
 • Quality assurance, also in view of the 
public interest. 

 • Further implementation of the developed 
proposals of the legislators, the Financial 
Supervisor and the NBA.

 • Risk management – the introduction of 
a Quality & Risk Committee has put this 
issue on the Supervisory Board’s agenda 
even more explicitly. 

 • International collaboration.
 • Following up on culture surveys.
 • The Supervisory Board will continue 
discussions with the Executive Board 
on the importance of the behaviour and 
attitudes of our professionals in relation 
to maintaining authority and trust.

Conclusion
The Supervisory Board will fully integrate 
the agenda of the Public Interest 
Committee in its own agenda as from 
1 October. The Supervisory Board will 
continue to focus on socially relevant 
topics, with quality as the most dominant 
theme. 

In this context, the Supervisory Board will 
also continue to explicitly pay attention 
to monitoring its own role and tasks. The 
Act imposes the duty on the Supervisory 
Board to represent the interests of all 
stakeholders. Separation and a clear 
distribution of roles between the Financial 
Supervisor and the Executive Board is key 
in this respect - also concerning the new 
responsibilities allocated to the Supervisory 
Board in the context of the NBA proposals. 
The Supervisory Board does not wish to 
cross the path of the Executive Board, 
as this would potentially result in the 
Supervisory Board having to supervise its 
own policy. For example, the role of the 
Supervisory Board in the appointment 
of audit partners is a task that potentially 
causes problems with separating the roles. 
The Supervisory Board will continue to 
keep a close eye on this issue.

Rotterdam, 31 August 2016

Floris Deckers, Chairman
Ab van der Touw
Jacqueline Rijsdijk
Frans Eelkman Rooda
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Vision: A culture in which we 
encourage and reward quality
Stakeholders give us their trust in our 
compliance with certain standards and 
values. We cannot break this trust. This is 
why the key pillar of our quality agenda is 
related to culture and behaviour. Based on 
encouraging role models and role model 
behaviour and investing in employees, 
we enable our professionals to act in the 
public interest. The core of our ambition 
is realising ‘An Impact that matters, on our 
clients, our people and our communities’ 
in order to build an organisation that our 
stakeholders recognise as ‘the undisputed 
leader in professional services’. 

In order to make this ambition tangible, 
Deloitte published the worldwide ‘Global 
Principles of Business Conduct’ for all 
disciplines in 2016. The Global Principles 
are closely aligned to current themes 
within the practical accountancy context, 
including encouraging a professional 
critical attitude and taking social and 
professional responsibility (“We foster a 
culture of appropriate professional scepticism 
and personal accountability”). From the 
perspective of public interest, Deloitte 
explicitly distances itself from corruption 
in the Global Principles, actively calling on 
its employees to support initiatives aiming 
to counter unusual transactions and fraud 
(“We are against corruption”; “We support 
eff orts to eradicate corruption and fi nancial 
crime”). The Global Principles also support 
open consultation culture, as this concerns 
one of the positive quality indicators 
(“Consultation goes to the heart of the Deloitte 
culture and avoids our people having to 
resolve a diffi  cult ethical situation alone”). A 
key document setting out the standards 
for our way of working, for each employee, 
irrespective of the country in which they 
work, their industry, region, function or 
level. All employees were requested to 
confi rm in writing that they are aware of the 
content of this document. 

Role model behaviour based on 
personal engagement of our policy 
makers
Deloitte embedded the responsibility for 
quality in its organisation and governance 
structure. This is visibly expressed in the 
operations in the monthly Audit Quality & 
Risk Meetings that are fully dedicated to 
the quality agenda. Via this Audit Quality 
& Risk Meeting, the Executive Board pro-
actively initiates and monitors operations 
and the duty of care relating to the quality 
of our statutory audits and other audits. 
The Executive Board makes the necessary 
adjustments based on detailed progress 
and exception reports that also include 
the underlying root cause analyses. This 
ensures our Executive Board is in control. 
Our CQO is the Chairman of the monthly 
Audit Quality & Risk Meeting as described 
above in the Report of the Executive Board. 

Another example is the close international 
collaboration relating to quality, for 
example based on the representation of 
our partners in the DTTL Global Executive 
Committee (Peter Bommel), the DTTL 
Global Audit Leadership Team (Marco van 
der Vegte), the DTTL Global Audit Quality 
Board (Rik Roos) and the DTTL Audit 
Technical Advisory Board (Theo Jongeneel). 
Via these positions, Deloitte Netherlands 
is closely involved in the development, 
execution and evaluation of the worldwide 
quality initiatives and well-positioned for 
exchanging excellent practical examples 
with other country fi rms. In this context, 
our Managing Partner of the Audit Function 
is also a member of the newly established 
external ‘Foundation for Auditing Research’. 
In this external scientifi c institute, science 
and practice are working hand in hand on 
performing relevant scientifi c research into 
the drivers of good auditing quality in order 
to reinforce the practical implementation 
and learning curve together.

Strategy and Audit Quality
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Internally, Rik Roos, our National 
Professional Practice Director, and Marco 
van der Vegte, based on his role as a policy 
maker, will jointly have a dialogue with 
our partners and directors about current 
themes in the quality agenda on a monthly 
basis. Any subject is open for discussion 
and these sessions offer an excellent 
platform to specify the strategic objective. 

The following issues were covered in the 
business updates on a quarterly basis:
i. that the root cause analysis shows that 

technical consultations are a positive 
indicator for good auditing quality; 

ii. the AFM survey into consultations 
on corruption risks and the resulting 
recommendations; 

iii. the role of the fraud panel in 
supporting the auditing teams; and 

iv. the importance of a professional, 
critical attitude in identifying and 
following up on corruption risks. 

Deloitte makes recordings of the dialogue 
sessions available to all professionals. An 
average of 250 employees listen to the 
recordings on a monthly basis. Bottom-up, 
Deloitte works with a Young Professionals 
Audit Quality Board that sets the tone in 
Audit Quality representing our new talents, 
serving as a role model. 

Investing in good auditing quality
Deloitte likes investing in a new generation 
of senior managers that will make the 
difference in the quality agenda. Driven, 
ambitious and with a passion for the field. 
Senior managers who are prepared to 
build the future. From 1 June 2015, gaining 
six to twelve months of experience in the 
quality agenda is a standard part of the 
career path of our professionals. For the 
specification of a quality role, we offer 
a wide variety of options, ranging from 
support for the engagement-specific 
quality assessment, performing expert 
consultations, to participating in coaching 
processes, among other things. During the 
past reporting year, all our senior managers 
have jointly contributed about 250 hours to 
various quality initiatives. We are convinced 
that this investment will be a long-term 
positive contribution to developing a strong 
generation of external auditors. 

Overview A - Hours per FTE spent on auditing

2015/2016 2014/2015

P/D (Sr) 
Manager

Other Total P/D (Sr.) 
Manager

Other Total

Hours per FTE 
spend on auditing

977 1,096 1,067 1,064 909 1,108 968 992

Hours spent per 
FTE on other 
assignments

67 101 97 94 73 110 144 126

Total direct hours 1,043 1,197 1,164 1,158 982 1,218 1,112 1,118
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This investment in good auditing quality 
is also in line with the way Deloitte 
profiles the company towards students 
and the job market. In this context, we 
highlight the values, standards and 
qualities of an auditor that deserve 
attention in developing the desired 
culture within Deloitte: focus on quality, a 
professional and critical attitude, accuracy, 
thoroughness, a straight back and social 
engagement.

Support for socially relevant themes
Clearly, society has high expectations of 
auditors, in particular relating to fraud 
and continuity. That is why these are key 
themes in the support we provide to our 
professionals, enabling them to properly 
respond to these expectations. 
 • In consultation with our forensic auditors, 
we developed a series of materials 
to encourage our professionals to be 
critical on themes relating to corporate 
compliance. Corporate compliance is 
the large umbrella covering risks relating 
to fraud and corruption, enforcement 
of legislation and regulations, trade 
embargos, etc. For example, together 
with the supervisory body, we request 
our clients to review (and document) 
how often, how and to what depth the 
Executive Board analyses the compliance 
risks. We also give our professionals 
support in their critical assessment 
of the organisation’s fairness and 
transparency relating to these issues, 
how the components ‘ethics’ and ‘moral 
leadership’ are embedded, and the 
update frequency of the analysis. 

 • In consultation with our specialists in 
restructuring and financing/refinancing, 
we developed a series of support 
materials to facilitate professionals in 
assessing the going concern assumption 
and communicating with the client about 
this issue during the various auditing 
stages. 

If internal control relating to fraud, 
corruption or continuity risks is not in 
order, this will lead to a recommendations 
document to the management and the 
supervisory body with the request of 
having supplementary internal or external 
audits performed. A team of specialists 
in these fields is available to the relevant 
auditing teams as a sounding board, 
monitoring the progress in the initiatives 
launched on behalf of the policy makers. 

In the past years, efforts relating to fraud 
and corruption risks have resulted in 
further, stable increase in the number 
of unusual transactions being reported 
to the Financial Intelligence Unit by our 
professionals. These alerts are a positive 
indication of our employees’ professional 
critical attitude and enable the government 
to start up legal procedures where 
necessary. 

Table 1: Unusual transactions 2015/2016 2014/2015

Number of reports of unusual transactions 92 86

Criteria: Number of reports of unusual transactions submitted by Deloitte Accountants B.V. to the 

Financial Intelligence Unit
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Deloitte actively responded to the impact 
of cyber risks on the structure and 
execution of annual financial statements 
audits. Audit teams were supported by 
specialists in the steps they can take if the 
client does not have any internal analysis 
available or if the analysis is inadequate 
in terms of its nature, scope and depth. 
Deloitte called on the audit teams to 
discuss the subject of cyber security with 
the client in order to strengthen awareness 
based on dialogue with all relevant levels at 
the client. Examples of specific focal areas 
include cyber crime targeting 
i. payment transactions; 
ii. retrieving private data; 
iii. retrieving confidential information;
iv. retrieving intellectual property; and
v. disruption of business operations. 

Positive reward for quality
Quality is a key aspect to external auditors 
in the process of assessment and 
remuneration policy, and also in decision-
making on any promotions. The policy 
includes both positive incentives for the 
provision of quality and sanctions for a 
lower than average score for quality. 

In the past reporting year, a bonus 
was awarded to external auditors in 
29 cases (partner or director), on the 
basis of an exceptionally positive quality 
performance. We are also proud of the 
eight professionals we appointed as a 
director and registered as an ‘external 
auditor’ after successful completion of 
a very strict appointment process. Four 
professionals were promoted to partner. 
Each one is a professional with the courage 
to discern himself/herself. Professionals 
with pride, guts and enthusiasm who 
took the professional oath. Vibrant and 
energetic. Excellent examples of our high-
performance culture.

Expert knowledge, professional critical 
attitude and quality of the activities are 
crucial elements to us within the promotion 
policy for all our professionals. The 
Quality Committee explicitly focuses on 
the personal drivers and mindset of the 
promotion candidates. For example, we 
expect promotion candidates to present 
tangible practical examples of how they 
acted on focusing on the public interest, 
the themes of fraud and corruption risks 
and critically assessing the going concern 
assumption of their audit clients. 

Transparency Report 2015/2016 Strategy and Audit Quality



19

In addition to the above remuneration and 
promotion policy, the Management Team 
of the Audit Function awarded various 
other forms of Quality Awards to about 
50 professionals in the course of the year, 
including theatre vouchers, Tombstone, etc. 
This appreciation for quality performance 
delivered was also explicitly communicated 
to all professionals in the Audit Function 
in the course of the year through various 
domestic networks.
Our focus on culture and behaviour also 
implies that we feel free to address each 
other about our responsibilities. In the 
current reporting year, the policy makers 
have imposed a financial sanction on 
an external auditor ten times based on 
inadequate quality performance, ranging 

Proudly taking the professional oath 
We are proud of our first group of auditors 
having taken the professional oath on 
Friday 27 May 2016. This professional oath 
confirms the importance of the auditor 
role, and is closely aligned to our Global 
Principles of Business Conduct. Our values 
and behaviour determine this quality. Our 
auditors are committed to a strong focus 
on social developments and a professional 
critical attitude.

We also request the candidates to 
provide an insight into their personal 
quality indicators, such as the number of 
consultations, the number of reports of 
unusual transactions, the deployment of 
specialists, the time they spent on each 
phase of the engagement, coaching and 
assistance, etc. Finally, our Practice Review 
Director assesses the quality of the annual 
financial statements audits performed by 
our candidates. 

Overview B: Employee turnover by job level 2015/2016 2014/2015

Partners 1 5

Directors 6 1

Senior managers 16 13

Managers 33 31

Staff 129 153

Apprentices 109 123

Support - 1

Total employee turnover 293 327

Criteria: Turnover in FTEs over the past 12 months as per 31 May 2016 within the Audit Function. 

between 5 and 10 percent of the annual 
income for partners. In five cases, we 
also implemented adjustments to the 
role and responsibilities of external 
auditors. In a single case, we revoked the 
signing authorisation of the professional 
concerned. In appointment processes for 
Directors and/or Partners, 3 professionals 
were not promoted due to not or not yet 
fully fulfilling the quality requirements we 
imposed. 

Transparency Report 2015/2016 Strategy and Audit Quality
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Control based on the PDCA Cycle
Via ‘Plan-Do-Check-Act’ (figure below), 
Deloitte’s policy makers are continuously 
in control in realising their quality-driven 
vision and associated strategy. 

Control has various perspectives. In 
addition to control in the context of 
Deloitte Netherlands, control in Deloitte’s 
international context and the relationship 
with the external environment are also 
relevant. Control goes beyond simply 
quality in terms of expertise; it also 
includes, for example, perspectives from 
Talent and Finance. 

Measuring impact and adjusting where 
necessary
Deloitte continuously measures the 
success of quality initiatives started up. 
This enables keeping an eye on progress 
in our quality agenda and periodical 
adjustment where necessary. An example 
is our quarterly anonymous measurement 
of how our professionals experience the 
role model behaviour of our policy makers, 
creating an inventory of the key drivers of 
our professionals. In view of the desired 
long-term cultural change, we are pleased 
that the survey findings over time show 
a positive upward curve, and that the key 
drivers of our professionals consist of (i) 
collaboration, (ii) recognising and aiming for 
quality, and (iii) client contact. 

In June 2016, Deloitte entered the next 
phase of its company-wide culture survey, 
assisted by the external experts of 
&Samhoud, in which all Deloitte partners 
and employees were invited to participate. 
These surveys are expressions of the 

practical implementation of our PDCA 
cycle. Furthermore, we started a scientific 
behaviour study. The culture and behaviour 
study will form an important basis for 
measuring and adjusting the desired 
behaviour of employees. In the culture 
study, focusing also on coaching and 
auditing quality, a representative portion 
of each organisational layer was involved. 
For reference, employees of different 
disciplines were also involved. 

At the time of publishing this report, the 
outcome was not in yet. In the 2016-2017 
Transparency Report, we will report on the 
outcomes and associated follow-up.

Other monitoring forms consist of a 
combination of (a) Engagement Quality 
Control Reviews prior to completion of an 
engagement, (b) the intermediate monthly 
coaching and health checks and (c) Practice 
Reviews on completed engagements. 

Act Do

Plan

Check

Table 2: Number of interim cancellations of engagements 2015/2016 2014/2015

Statutory audits for public interest organisations 0 0

Other statutory audits 16 14

Percentage of the total number of statutory audits 0.7% 0.5%

Criteria: Number of interim cancellations of engagements, as reported to the AFM by Deloitte Accountants 

B.V. 

Transparency Report 2015/2016 Strategy and Audit Quality
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Positive learning curve after 
completing internal inspections
Deloitte has a consistent system of internal 
quality reviews with which we continually 
monitor our quality standard. 
We use a system in which an EQCRs is 
performed before an auditor’s report is 
issued. An internal review of audit dossiers 

A specialist team continuously inspects 
the quality of completed audits within 
Deloitte. The outcome of such inspections 
is the basis for a personalised learning and 
development plan for individual partners 
and directors. We conclude that:
 • Internal monitoring of the personalised 
learning and development plans show 
that in 74% of all cases, this plant resulted 
in successful enhancement of the 
auditing quality and case file building 
within one year. 

 • We can also see a positive trend in the 
nature and decreasing severity of any 
remaining inspection findings. 

is also performed after the issue of the 
opinion. This internal review (practice 
review) is performed by the Practice Review 
Director, under the final responsibility of 
the NPPD. The practice review is under 
the supervision of a partner from another 
member firm of Deloitte.

The key themes in these inspections are 
related to (i) internal control of the client, 
including the reliability of information from 
internal computer systems and manual 
ledger items, (ii) the quality of assumptions 
for estimated items, (iii) group audits 
and (iv) the adequacy or reliability of the 
auditing evidence obtained. For each of 
these themes, we developed materials 
to facilitate the auditing teams in order 
to enhance the auditing work on these 
themes in consultation with the client. 

Overview C: Number of EQCRs completed and hours spent in FY16 Number

Mandatory 478

Voluntary 1,286

Total number of EQCRs performed 
on statutory audits

1,764

Percentage of the total number of statutory audits 80.3%

Percentage of hours spent on EQCRs
for such statutory audits

2.0%

Criteria: Total number of EQCRs and the hours spent (based on hours registered in SAP) for statutory 

audits with assignment risk normal/Greater than normal/much greater than normal.
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Proactive managing on success factors 
for good auditing quality
Within the quality programme, we pro-
actively manage on indicators of good 
auditing quality, structurally analysing 
the factors that cause any audit findings. 
These root cause analyses are performed 
by a centralised team which is functionally 
separated from the persons responsible 
for the design and/or implementation 
of the current quality initiatives. To 
ensure consistency, we apply a standard 
methodology for this policy, developed 
in consultation with our international 
organisation. We feel it is important to 
apply various perspectives in managing on 
quality indicators in view of the diversity 
in job levels and experience layers within 

Successful realisation of the personalised 
learning and development plan is an 
important KPI (Key Performance Indicator) 
for both the partner or director involved 
and the MT member responsible for 
management of the relevant region. 
In order to apply more variation in the 
remuneration structure of our partners 
and directors, we implemented positive 

our organisation, and also, for example, 
the influence of other internal and 
external factors. Each of these layers and 
perspectives is involved in our analyses. 
We use various methods and tools, such as 
in-depth interviews, anonymous surveys 
and benchmarks. Professionals preparing 
the root cause analyses have completed 
international training. For reasons of good 
governance, they directly report to the 
Audit Quality & Risk Meeting. 

rewards for successful completion of 
the learning and development plan, and 
imposed a penalty for insufficient progress. 
This is one of the examples of how we 
give rewarding good auditing quality a 
prominent place in our quality assurance 
system. 

Table 3: Outcome of Portfolio Risk Review 2015/2016 2014/2015

Statutory audits with elevated risk profile 17% 16%

Criteria: ‘Portfolio Risk Review’ refers to the assessment of the risk profiles of all audit clients, including the 

classification of the risk profiles. The table shows the percentage of the statutory audit clients classified   

as having an elevated (gross) risk profile in the financial accounts at the end of the financial year.

Transparency Report 2015/2016 Strategy and Audit Quality



23

One way of Auditing
The central theme in ‘One way of auditing’ 
is raising the quality standards even higher 
in view of the future. A future in which we 
assure higher and more consistent quality 
based on a uniform and transparent 
auditing process, offering our stakeholders 
more added value. We collaborate with 
our clients in a uniform and transparent 
way, supported by far-reaching digitisation. 
In the past two years, we made big steps 
based on the programme Distinctive Audit, 
and we are increasingly speaking of ‘One 
Way of Auditing, the Deloitte Way”. But 
what does it really mean to have a culture 
of quality in auditing methods for our 
clients?
 • We involve specialists in our 
engagements in order to ensure that the 
assessment of complex auditing issues is 
consistent and performed with due care.

 • We work with a uniform methodology 
supported by templates for recording our 
auditing documentation. This ensures 
that the auditing documentation is 
prepared in a consistent manner for 
each audit, making the quality standard 
clearer.

 • We support and unburden the auditing 
team by having less complex work 
performed by a specialist central auditing 
team, enhancing the quality of the work.

 • We are collaborating with our clients in an 
online environment in order to collect the 
required audit information effectively and 
systematically, and to clearly present the 
status of the audit. This makes the audit 
more efficient, visualising the current 
phase of the audit and the documents 
assessed by the team.

 • We apply clear project management 
methods to ensure more effective 
completion of the audit, involving our 
clients more and at an earlier stage in the 
auditing process.

 • We continue innovating our auditing 
process. As part of our Vision 2020, we 
aim for broad deployment of advanced 
data analysis applications.

 • Our external reports to both executives 
and supervisory authorities have a clear 
and recognisable Deloitte signature, 
aiming for a clear vision, relevant insights 
and innovative interactive content.

Overview D Proactive managing on success factors for good auditing quality

# Perspective Examples of indicators Quality initiatives

1. Indications for good auditing quality  • High awareness of social role and 
responsibility

 • Good project management on phases 
of the auditing assignment

 • Role models and positive rewards for 
professional critical attitude

 • Audit Quality Milestones, project support

 • Optimal team staffing  • Analyses of available employees, time 
and resources to be able to deliver high 
quality. Encouraging deployment of 
specialists and consultation culture.

2. Factors causing audit findings  • Obsolete mindset  • Strong focus on the public interest in all 
initiatives in the quality agenda

 • Work pressure  • Specific actions regarding the scale of our 
client portfolio

 • Current knowledge legislation and 
regulations

 • Weekly knowledge quiz and individual 
learning and development programme

Transparency Report 2015/2016 Strategy and Audit Quality
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Table 4: Revenue Deloitte Netherlands1

Revenue of Deloitte Netherlands in the reporting year 2015/2016 (in € mln)2

Clients

Type of service

1. Statutory 

audits of financial 

statements

2. Other audit 

and assurance 

engagements

3. Assurance-

related services

Sub-total 4. Other services Total

Statutory audits of clients’ 

financial statements (PIEs)

12 (12) 2 (5) 0 (1) 14 (18) 1 (1) 15 (19)

Other statutory audits of 

clients’ financial statements

105 (96) 14 (12) 5 (5) 124 (113) 30 (40) 154 (153)

Non-statutory audits of clients’ 

financial statements

0 (0) 47 (46) 1 (1) 48 (47) 8 (9) 56 (56)

Other assurance clients 0 (0) 6 (10) 2 (1) 8 (11) 8 (10) 16 (21)

Non-assurance clients 0 (0) 0 (0) 28 (34) 28 (34) 516 (374) 544 (408)

 117 (108) 69 (73) 36 (42) 222 (223) 563 (434) 785 (657)

Criteria:
1. The ‘revenue’ of Deloitte Netherlands refers to the revenue of Deloitte Holding B.V. and its consolidated subsidiaries in the reporting year 2015/2016, as shown 

in the financial statements of Deloitte Holding B.V. This revenue is categorized according to the nature of the services provided by Deloitte and according to the 
category of the relevant client:

• The sub-division by the type of service is made on the basis of the service classification of the engagement number under which the relevant revenue is 
shown in the financial accounts, with these service types being classed in four categories;

• The sub-division by client category is based on the classification of the client, which is linked to the engagement number under which the relevant revenue 
is shown in the financial accounts, with these clients being classed in five categories.

2. The sub-division is consistent with the generally accepted terms in legislation and regulations, as recorded in the Accounting Regulations Guide.

3. The revenue amounts shown relate to the reporting year 2015/2016. Revenue amounts for the 2014/2015 financial year are shown in brackets, for the purpose 
of comparison.

Overview E: Deployment of specialists in audit assignments, separated into PIEs and non-PIEs

2015/2016* 2014/2015

Percentage of hours spent on statutory audit clients by: PIE Non-PIE PIE Non-PIE

IT specialists 6.8% 2.6% 11.1% 3.7%

COS 620 specialists:

• Tax & Legal 1.2% 7.0% 1.8% 7.9%

• Financial Advisory Services 0.7% 1.2% 0.2% 3.0%

• Other 0.0% 1.5% 0.0% 2.6%

Sub-total 2.0% 9.8% 2.0% 13.5%

Total 8.7% 12.4% 13.1% 17.2%

* The decrease in the deployment of specialists compared with the previous reporting year is due to an increase in the number of hours spent by audit 
professionals and a more accurate calculation method.
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Base for remuneration of partners and 
directors
The remuneration received by a partner 
depends on the points group to which he 
or she is assigned and on Deloitte’s profit. 
After the end of each financial year, the 
Profit Points Value (WPW) is determined. 
Deloitte applies nine point groups. Partners 
are assigned to one of the groups annually 
or every two years. The quality assessment 
is taken into account here as one of the 
four criteria.

Each year, the partner classifications for 
the upcoming financial year are decided in 
a classification meeting. The classification 
meeting is a meeting of the Executive 
Board, attended by the NPPD of the Audit 
function and the RRL, among others. A 
further assessment of the outcomes of this 
process is then made by the Supervisory 
Board.

As per 1 June 2016, Deloitte introduced a 
claw-back scheme with a six-year term (the 
maximum term for starting procedures 
with the Auditor Chamber), where 
profit-sharing partners who serve as an 
external auditor and are involved in the 
implementation of statutory audits deposit 
a lump sum, or accrue an amount over 
six years from a reservation of revenue 
amounts. The amount within the scope of 
this scheme accrues over six years to at 
least one average annual income received 
during the most recent six-year period. If it 
becomes apparent before expiration of this 
period that the auditor’s actions resulted in 
issuing an incorrect opinion for a statutory 
audit resulting in social loss, the amount 
pursuant to this scheme is not paid out. 
Instead, the relevant auditor will lose all or 
part of his/her entitlement to this profit.

Appeal procedure
A partner who does not agree with his 
or her classification in a particular points 
group can request the management to 
reconsider that classification. On the 
basis of the arguments submitted by the 
partner, and after obtaining input from the 
Leaders involved in the realisation of the 
classification, the Executive Board will make 
a new classification decision, stating its 
reasons. If the partner disagrees with this 
second classification decision, he or she 
can submit an appeal to a committee of the 
Supervisory Board. The Supervisory Board 
then conducts a marginal check of whether 
the decision was made with due care 
and in a balanced manner, in accordance 
with the procedures established for that 
purpose, and whether the management 
could reasonably have come to the relevant 
decision.

Basis for remuneration of directors
The remuneration received by directors 
consists of a fixed element, a variable 
element (profit sharing) and in the event 
of exceptional performance, a personal 
excellence bonus. The amount of the profit 
share is determined by three factors: 
the number of profit points for the job 
classification, the assessment score 
(including the multiplication factor) and the 
fixed WPW.

Table 5: Distribution of relative expenditure of 
time for partner / director hours 

2015/2016 2014/2015

The leverage on auditing assignments by 
the number of partner / director hours to be 
expressed as a percentage of the total number 
of hours

8% 8%

Criteria: The hours shown in the financial accounts for statutory audit engagements of Deloitte 
Accountants B.V., divided by job category, in relation to the total number of hours shown for these 
engagements. The hours shown include the hours spent on these engagements by other Deloitte 
companies.
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Ethics, Integrity and 
Independence

Public trust in our professionals, our quality 
and our organisation is a key factor for our 
future. Ethics, integrity and independence 
are crucial themes for an accounting 
firm such as Deloitte. This is why Deloitte 
internally pays extensive attention to these 
themes. Ethics, integrity and independence 
fall under the responsibility of the 
Executive Board. The specification and 
implementation are assigned to the RRL 
Office. The Risk & Reputation Leader is in 
charge of this Office.

Ethics and Integrity
Deloitte’s Ethics Office serves as a central 
helpdesk and reporting point for ethical 
dilemmas and complaints. The Ethics 
Officer is assisted by a Deputy Ethics 
Officer and a team of three Confidential 
Counsellors. As part of its tasks package, 
the Ethics Officer is involved in the partner 
assessment process. For all our partners, 
ethical actions are an integral part of their 
annual assessment. 

In late 2015, we performed our annual 
Ethics Survey. The general conclusion is 
that the awareness and knowledge level 
in the job groups below manager level 
requires attention. As a response to this 
finding, our Confidential Counsellors 
started organising awareness sessions for 
this group within the entire firm.

Global Principles of Business Conduct
As indicated above in the section ‘Audit 
strategy and auditing quality’, Deloitte 
started introducing our Global Principles 
of Business Conduct in May 2016. This 
Code includes the commitments applicable 
to each Deloitte employee based on our 
four Shared Values (Integrity, Outstanding 
value to markets and clients, Commitment 
to each other and Strength from cultural 
diversity). Within Deloitte, we see ethics 
and integrity as fundamental and non-
negotiable. The Global Code applies within 
all Deloitte member firms worldwide 
and sets out the basis for our behaviour. 
Each Deloitte member firm committed 
to the Global Code, enhancing it with a 
specification where necessary, for example 
in the Company Code. 

The 12 Global Principles relate to three 
stakeholder groups: our clients, our 
employees and society. These are set out in 
further detail in the Global Code:
 • Integrity 
 • Quality 
 • Professional behaviour 
 • Objectivity 
 • Competence 
 • Fair business practice 
 • Confidentiality, privacy and data 
protection 

 • Respect, diversity and fair treatment 
 • Professional development and support 
 • Anti-corruption 
 • Responsible supply chain 
 • Social responsibility 

Deloitte has a major social role as an auditing firm. 
Society expects auditors to make a professional and 
unbiased assessment of the financial statements that 
they audit.

Transparency Report 2015/2016 Ethics, Integrity and Independence
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Anti-corruption
A robust anti-corruption programme is of 
key importance in view of compliance with 
the requirements imposed pursuant to 
international legislation and regulations. 
The programme contains processes 
aiming to counter bribery and corruption, 
for example relating to procurement and 
hiring new employees. A key part of our 
anti-corruption programme is training 
and awareness activities. In 2015/2016, 
we started rolling out online training 
mandatory to all partners and employees, 
with many tangible measures as set out on 
page 17.

Reporting unethical conduct 
Employees, clients and other third parties 
have the option of reporting unethical 
conduct or asking the advice of the Ethics 
Officer (Deputy) or one of the Confidential 

The number of formal reports rose in the 
past year. The nature of these reports is 
no reason for us to revise our policy or 
develop new policy. We aim for a culture 
in which everyone feels free to report any 
ethical issues, and in which we are aware of 

the importance of a safe and confidential 
context that allows for reporting ethical 
issues. The increase in the number of 
reports (also informal) is a reliable indicator 
in our opinion.

Counsellors. The Ethics Officer handles the 
report, if necessary in consultation with 
specialists, including specialists in legal 
and psychological fields. These issues are 
discussed with the CQO every six weeks. 
Decisions on complaints are made by the 
Executive Board.

Overview F contains the number of 
incidents formally reported by the 
Ethics Officer to the Executive Board in 
2015/2016. In addition to these formal 
reports, the Ethics Officer was pro-
actively consulted by the organisation on 
ethical matters in 35 cases (documented 
consultations). Furthermore, some 
consultations take place on an informal 
basis. Please note that the number of 
reports as shown in the overview relate to 
Deloitte as a whole, rather than Deloitte 
Accountants B.V.

Overview F: Reports, classed by type

Type 2015/2016 2014/2015 2013/2014

Sexual harassment 2 0 2

Other harassment and intimidation 10 8 11

Stalking 0 1 1

Other disrespectful behaviour towards colleagues 51 43 52
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Complaints Committee
Deloitte has a complaints and whistle-
blower procedure that applies to 
processing complaints by employees of 
Deloitte and third parties. The complaints 
procedure is based partly on, and arises 
from the following provisions:
 • Audit Firms Supervision Act (Wta)
 • Supervision of Audit Firms Decree (Bta)
 • International Standard on Quality Control 
(ISQC) on the processing of complaints

 • Netherlands Corporate Governance 
Code.

The task of the Complaints Committee is 
to ensure that complaints are processed 
with confidentiality and due care. The 
Reputation & Risk Leader is the Chairman 
of the Complaints Committee; the Ethics 
Officer is the Chairman of the Ethics 
investigation committee (appointed by 
the Complaints Committee). With the 
Complaints Committee and the Ethics 
Office, Deloitte is compliant with the 
regulations relating to whistle-blower 
policy.

Independence
Within the RRL Office, the Director 
of Independence is in charge of the 
independence portfolio and manages 
the Independence Center. The Director of 
Independence is part of an international 
network of Directors of Independence 
of all Deloitte member firms, steered 
by the Global Managing Director of 
Independence of the umbrella DTTL 
organisation. The experts affiliated to 
the Global Independence department of 
the DTTL organisation and the Directors 
of Independence of other Deloitte 
member firms together form an extensive 
consultation and monitoring network.

Deloitte always aims for the highest 
quality. This is why we continually critically 
monitor our quality assurance system 
relating to the independence policy. This 

enables us to manage and adjust where 
necessary and to respond adequately to 
new legislation and regulations relating 
to independence. During the reporting 
year 2015/2016, Deloitte implemented 
various actions contributing to a more 
robust quality assurance system. Existing 
policy and procedures were documented 
(or reiterated); the company invested in 
awareness and the consultation culture 
relating to independence within Deloitte. 
This awareness is necessary to ensure 
compliance with independence legislation 
by Deloitte and its employees. 

Furthermore, activities were performed 
both in a domestic and international 
context to prepare the organisation for the 
new European independence regulations. 
In some respects, the implications and 
consequences are not yet fully clear, as the 
rules offer the member states the option 
of making use of the so-called member 
state options. Such member state options 
concern, for example, defining the term 
‘Public Interest Entity’, office rotation and 
blacklisting prohibited services to Public 
Interest Entities by the accounting firm 
and its network. The consequence of the 
member state options is that it creates a 
quilt of different independence rules within 
the European Economic Area, where the 
member state options (in certain cases and 
under certain conditions) also affect clients 
of Deloitte’s member firms established 
outside the relevant member state. This 
is a complication that necessitates very 
far-reaching international consultation and 
alignment. 

Implementation European 
independence rules
On 17 June 2016, the European 
independence rules became effective, 
together with the amended ViO 
(Regulation regarding the Independence 
of Accountants in respect of Assurance 
Engagements). During the run-up to 

their introduction, Deloitte therefore 
devoted extensive attention in 2015/2016 
to awareness of these new Dutch 
independence rules. Furthermore, Deloitte 
updated processes and performed an 
inventory of the existing service provision. 
A number of activities performed 
during the reporting year 2015/2016 are 
highlighted below.

Webcasts EU regulations 
In December 2015, Deloitte provided a 
webcast on the European independence 
rules to the partners and employees within 
the Audit and Risk Services functions. 
Furthermore, in February 2016, Deloitte 
provided a webcast relating to the 
European independence rules to the senior 
managers, directors and partners of the 
Functions Tax & Legal, Consulting and FAS.

Internal Deloitte portal relating to EU 
regulations
Deloitte Global (DTTL) set up an internal 
portal to make available relevant 
documents concerning the European 
regulations. This portal also contains 
analyses and answers to frequently asked 
questions. The portal provides information 
on the way the various EEA member states 
implemented the EU legislation. On its 
intranet, Deloitte Netherlands set up an 
additional page setting out information 
specifically relevant to the Dutch situation.
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Monthly consultation of Directors 
of Independence of the EU member 
states
The Directors of Independence of the 
various Deloitte offices in the EU member 
states discuss the consequences of 
the EU regulations and the actions to 
be implemented relating to processes, 
communication and templates on a 
monthly basis. This consultation is 
coordinated by the umbrella DTTL 
organisation. A specific task force was set 
up relating the European independence 
rules. One of the actions implemented is 
sending a communication to the Directors 
of Independence of non-EU countries, as 
the EU regulations have an impact on the 
processes and service provision of Deloitte 
worldwide.

Inventory existing service provision
The EU regulations are applicable to 
statutory audits of financial years starting 
on or after 17 June 2016. The blacklist of 
non-auditing services sets out that certain 
categories of service provision to the EU 
Public Interest Entity and its associated 
entities within the EEA are already 
prohibited during the financial year prior to 

the financial year that the statutory audit of 
the EU Public Interest Entity relates to; the 
so-called ‘cooling-in period’. For financial 
years starting on or after 17 June 2016, 
the cooling-in period starts earliest on 17 
June 2015. For existing PIE audit clients 
of Deloitte Netherlands, the impact of 
the above-mentioned cooling-in period is 
limited as Dutch legislation already sets 
out a general prohibition of non-auditing 
services in relation to accounting firms 
that perform the statutory audits of the 
PIE and its network. An exception to this 
prohibition concerns the service provision 
of Deloitte member firms established 
outside the Netherlands to clients that 
are an entity associated with the PIE audit 
client established outside the Netherlands 
but within the EEA. The general prohibition 
is not applicable to such entities. Deloitte 
Netherlands therefore performed an 
inventory of its existing service provision 
to clients that are an entity associated with 
the PIE audit client established outside the 
Netherlands but within the EEA in order to 
check if any engagements are prohibited in 
the cooling-in period and therefore must 
be terminated in due order. For new PIE 
audit clients whose financial year starts 

on or after 17 June 2016, Deloitte made an 
inventory to check if services are provided 
that fall within the scope of the cooling-in 
provision.

Adjustment engagement acceptance 
process
Deloitte applied changes to the 
international engagement acceptance 
process in order to ensure compliance with 
the EU regulations. This was implemented 
through the DESC application (Deloitte 
Entity Search and Compliance System), 
which is subject to worldwide mandatory 
application. The various EU member states 
have registered the EU Public Interest 
Entities in DESC in order to perform the 
statutory audit. Deloitte Netherlands also 
registered its PIE audit clients in DESC 
as ‘EU Public Interest Entities’ in order to 
ensure compliance with the EU regulations 
relating to Deloitte’s worldwide service 
provision to these entities and their 
associated entities.

Table 6: Advisory categories consultation 2015/2016 2014/2015

Audit 199 411

Reporting 188 186

Independence 1,359 1,625

Legitimacy 1 7

Other 2 11

Total 1,749 2,240
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Criteria:

1. The table shows the number of written mandatory and non-mandatory consultations submitted to the 

PPD and the Independence Center.

2. In the cases in which a consultation relates to more than one advice category, it is classified on the 

basis of the category to which the query primarily relates.

3. ‘Consultations’ refers to queries from professionals on the interpretation of laws, regulations and 

procedures in the field of audits, independence and reporting.
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The European independence rules 
will remain a key theme for Deloitte in 
2016/2017.

Description key other activities 
relating to independence 2015/2016
Below, we have set out a number of 
policy-related developments that affect 
the quality assurance system in terms of 
independence, which were introduced or 
given further attention during 2015/2016. 

Expanding the number of 
Independence Center employees
The employees of the Independence 
Center provide awareness relating 
to independence within Deloitte 
Netherlands, ensuring compliance with the 
independence regulations. The increase 
of regulations relating to independence 
resulted in growth of the Independence 
Center in the period between 2010 and 
2015. The Independence Center was 
also expanded during 2015/2016. The 
Independence Center employed six 
managers and six back-office employees in 
June 2015. During the past reporting year, 
the number of back-office employees was 
expanded to nine. 

Formal policy for applying 
independence as a weighting factor in 
the assessment of partners
In October 2015, a formal policy was 
prepared for using compliance with the 
independence policy as a weighting factor 
in the assessment of all partners. This 
policy was fine-tuned during the Audit 
Quality & Risk Meeting of 22 October 2015 
and was approved by both the Executive 
Board and the Supervisory Board. 

Independence consultations by topicDocumentation of procedures relating 
to preventive testing personal 
independence 
Deloitte Netherlands introduced a policy 
relating to preventive assessment of all 
internal and external candidates for the 
positions of director, partner, Executive 
Board member and Supervisory Board 
member.
 
In 2015/2016, this existing policy was 
formally adopted and documented, and 
communicated to the practice by the 
Board. 

Consultation guidelines for partners 
and employees
Deloitte’s Independence Center receives 
many queries and consultations concerning 
the independence rules. In the reporting 
year 2015/2016, the Independence Center 
prepared guidelines for consultations. 
These guidelines were adopted by the 
Audit Quality & Risk Meeting, the Executive 
Board and the Supervisory Board, and 
were communicated to the partners and 
employees of Deloitte Netherlands in an 
Independence Update. During the year 
2015/2016, the Independence Center was 
consulted on the following topics: 

169

239

62
102

38

282
169

112

183
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Consultation guidelines for 
Independence Center employees
When processing the questions and 
consultations, the Independence Center 
employees apply the four-eye principle. 
In the autumn of 2015, a consultation 
guideline became effective for managers 
and other employees of the Independence 
Center. This guideline is intended to 
determine in which cases Independence 
Center employees can independently 
complete a consultation and in which 
cases a second or additional review of 
a consultation is required. This second 
/ additional review can be performed 
internally by another consultation 
specialist, the Director of Independence, 
DTTL Global Independence, National Office 
Independence of Deloitte US or other 
member firms. Furthermore, this guideline 
also indicates in which cases an internal 
review should be accompanied by a 
consultation with a professional institution 
and/or regulatory body such as NBA, AFM 
or SEC. 

Formal communication plan Executive 
Board 
In 2015/2016, a formal communication 
plan was developed for communication 
on independence topics by the Executive 
Board. The Executive Board communicated 
relating to independence in the past years. 
The communication plan structures the 
frequency and expression of independence 
topics important and relevant to Deloitte 
Netherlands. 

Independence Updates
Also in 2015/2016 the Independence 
Center updated Deloitte’s partners 
and employees of developments 
relating to independence in the form of 
‘Independence Updates’. In 2015/2016, 16 
Independence Updates were prepared on 
the following topics:

Topics Independence Updates

7

1
1

2

1

3

Technical professional meetings on the 
independence rules
During the 2015/2016 financial year, the 
Director of Independence provided fifteen 
training sessions regarding independence, 
often as part of mandatory technical 
professional meetings of a department, 
service line or function. During the 
meetings, the Director of Independence 
devotes attention to the specific Dutch 
provisions, in addition to the independence 
policy of the global Deloitte organisation, 
which is based on the independence rules 
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of the IESBA Code of Ethics and the SEC 
independence rules. Deloitte annually 
organises information meetings for 
newly-appointed managers and partners, 
in which the Director of Independence 
explains the independence aspects and 
compliance requirements that apply after 
appointment. 

Independence e-learnings and the 
number of Independence e-learnings 
completed 
All new employees and all newly appointed 
managers, director and partners of 
Deloitte complete a mandatory e-learning 
curriculum relating to the independence 
rules. Everyone follows an e-learning 
curriculum that is tailored to the 
individual’s job level and role. 

The Independence Center is intensively 
involved in developing, providing and 
monitoring e-learnings relating to 
independence. In 2015/2016, the following 
number of e-learnings were completed by 
Deloitte partners and employees. 

Training programme for Independence 
Center employees
As per 31 October 2015, a formal and 
structured training programme was 
introduced for all Independence Center 
employees. In 2015/2016, seven in-depth 
training courses were provided on various 
topics relating to independence. These 
training courses are an investment 
in raising the knowledge level of all 
Independence Center employees relating 
to the independence rules, better enabling 
them to recognise situations in daily 
practice that may carry an independence 
risk. The Independence Center managers 
are subject to mandatory attendance of 
each session. The other employees are 
invited to the topics individually relevant.

Mandatory general annual 
Independence Declaration 
All our employees and partners annually 
sign an individual independence 
declaration, confirming their compliance 
with the independence rules, that they 
have acted in compliance with current 
legislation and regulations and that they 
are aware of the content of the corporate 
code and the relevant ethical principles. 
Deloitte Netherlands makes mandatory use 
of a standard independence declaration, 
provided by DTTL. Deloitte Netherlands 
has completed this declaration with 
questions specifically relating to the Dutch 
situation and the Dutch independence 
rules as set out in the Wta and ViO. This 
independence declaration is completed 
by both professionals working for clients 
and by support employees. External 
auditors sign an independence declaration, 
confirming that they comply with the 
current independence rules that apply to 
them.

1520

719

1406

471

1474

490

374

458

Financial interests 
webcast

EU Independence rules 
webcast 

Webcast ViO

Webcast ViO in-depth 
for Audit

Independence policy 
awareness

DTTL Independence 
Policies on Financial

DESC: How to create 
and submit a service 
request

Business Relations – 
Independence policies
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Assessment of secondary positions
All partners and employees of Deloitte, 
as well as external members of the 
Supervisory Board, are required to report 
any proposed secondary positions for 
assessment in terms of the secondary 
positions policy. Acceptance of a 
secondary position is permitted only if the 
management has granted prior approval. 
Prior to completing the annual personal 
independence declaration, all Deloitte 
employees, partners and Supervisory 
Board members are sent an overview of 
the secondary positions known to Deloitte, 
with the request of reporting any changes 
to the Independence Center. 

Inspection and Testing Program 
Deloitte annually assesses a selection of its 
partners, directors and (senior) managers 
in order to determine that they observe 
the independence rules relating to financial 
interests, business relations and secondary 
positions and the relevant compliance 
requirements. This assessment is based 
on documents that must be provided by 
the person concerned, such as tax returns 
and investment statements, supplemented 
by a personal interview. The interviewer 
runs through an extensive questionnaire 
with the person concerned, raising the 
most common situations. For partners 
and directors, this in principle involves an 
assessment on a rotation basis and for 
(senior) managers, an assessment based 
on random samples. Prior to appointment 
to partner, director or member of the 
Executive Board or Supervisory Board, 

the relevant person is always assessed 
for compliance with the independence 
rules. Based on the DTTL requirements, 
all partners are assessed once in five 
years, and all leadership partners within 
Deloitte Netherlands once in two years, in 
order to determine if they fulfil all personal 
independence requirements. As from 
2016/2017, all leadership partners will be 
assessed on an annual basis. This is based 
on the Inspection & Testing Program. In 
2015/2016, 204 persons were assessed 
in the periodical inspection, including 18 
managers, 63 senior manager, 120 partners 
and directors and 3 external Supervisory 
Board members. 

The Director of Independence is 
responsible for the inspection process. 
Independence Center employees act 
as an interviewer in the independence 
assessments and evaluate the findings. 
The Director of Independence reports the 
outcomes to the Reputation & Risk Leader, 
the Executive Board, the Supervisory Board 
and DTTL Global Independence.

Overview G: Number of signed independence 
declarations 2015/2016 2014/2015

Partners 256 243

Employees 4,865 4,531
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Engagement acceptance process
Deloitte applies due care in its acceptance 
process for both the acceptance of other 
services for assurance clients and for an 
initial assurance engagement for a client. 
The Acceptance Center performs an 
initial assessment of the admissibility of 
the combination of services. Acceptance 
of an initial assurance engagement 
is not permitted until the Director of 
Independence has granted approval. On 
the acceptance of an initial assurance 
engagement, the existence of business 
relations between the client and Deloitte, 
or of a secondary position of a Deloitte 
employee or partner at the client, is 
also verified. An international Conflict 
Check is also performed if the client or 
a shareholder of the client is registered 
outside the Netherlands. The (envisaged) 
Assurance Partner must set up an 
independence evaluation in which the 
potential threats to independence are 
evaluated. An independence evaluation is 
also required for intended non-assurance 
service provision to an assurance client or 
associated third party. For this purpose, 
the Independence Center designed an 
engagement acceptance form that must 
be completed and approved by the Audit 
Partner before the Acceptance Centre will 
approve the engagement.
In 2015/2016, 9,878 potential new 
engagements were submitted to the 
Acceptance Centre for inspection, and 
6,749 International Conflict Checks were 
requested and completed. 

Monitoring combined services
The Independence Center performs annual 
compliance checks of the engagement 
acceptance process on a random sample 
basis. In the reporting year 2015/2016, 
113 engagements were assessed for 
compliance with the engagement 
acceptance process, checking if all required 
approvals were obtained in due course, 
and if the services were in accordance with 
the applicable independence rules. The 
findings of this monitoring process were 
reported to the Quality & Risk Community, 
in which all Professional Practice Directors 
of the different Functions are represented. 
Furthermore, specific monitoring is 
performed on not providing other service 
to PIE audit clients. 

Monitoring of business relations
The Independence Center assesses all 
business relations, such as procurement 
relations, as well as partnerships, 
alliances, contracted external auditors or 
sponsorship relations. The prior approval 
of the Director of Independence is required 
for acceptance of an assurance client. 
Specific attention is devoted here to the 
prohibition of association in relation to 
advertising or marketing. 557 business 
relations were reported in 2015/2016. In 42 
cases, this concerned a business relation 
with an assurance client.

Non-compliance relating to business 
relations and combined services
During the reporting year 2015/2016, 
Deloitte detected non-compliance with the 
independence rules relating to association 
in the context of significant advertising 
or marketing based on communications 
on an assurance client’s website. The 
communications had a promotional 
character for the assurance client and 
Deloitte and gave the impression of 
intended commercial added value to both 
parties. The promotional materials and 
references to Deloitte that resulted in the 
association issue were removed from the 
client’s website. Furthermore, Deloitte 
implemented the necessary measures to 
address this non-compliance based on 
the ViO. In order to prevent any repeat 
non-compliance in the future and in 
order to increase awareness relating to 
the independence rules, the Director of 
Independence provided a training to the 
relevant group of employees and partners, 
specifically devoting attention to the topics 
‘business relations’ and ‘association in the 
context of advertising or marketing’ in 
order to ensure that colleagues detect the 
risks in practice, enabling them to follow 
the correct route to avoid non-compliance. 
The capacity of the Independence Center 
was expanded in order to contribute to 
creating awareness and monitoring more 
pro-actively on business relations and 
communications on Deloitte’s internal and 
external websites. 

The management also took disciplinary 
measures in response to the 
aforementioned non-compliance. 
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Non-compliance and shortcomings 
detected relating to personal 
independence

Mandatory registration in Global 
Independence Monitoring System 
(GIMS).
All (senior) managers, directors, partners 
and Supervisory Board members are 
required to register and update their 
personal financial interests and those of 
their close financial relations in the DTTL 
Global Independence Monitoring System 

(GIMS). The system sends a notice to the 
user as soon as there may be an improper 
investment, for example because an 
entity will become an audit client. The 
Independence Center also receives such a 
notice in the system, enabling direct action 
to be taken. If an entity is to become an 
audit client, the existing financial interest 
must be sold within 10 working days. In the 
event of buying an improper investment, 
the financial interest must be sold 
immediately. The person concerned must 
provide evidence of the sale based on a 

transaction statement. (Senior) managers, 
directors, partners and Supervisory Board 
members holding permitted financial 
interests in audit clients of the worldwide 
Deloitte organisation must annually 
reconfirm continued compliance with the 
conditions for permission to hold these 
investments. The number of GIMS users 
was 1,832 as per 31 May 2016.

Table 7: Non-compliance business relations

Reporting year
Non-compliance 

incidents (1) Sanctions (2)

2015/2016 1  • For this non-compliance, a norm conveying conversation in combination with 
a notification in writing and learning obligations was deemed an appropriate 
sanction. As the person involved is no longer employed by Deloitte, the decision 
was to write a letter to the person involved with a description of the facts and 
the relevant consequences to Deloitte.

2014/2015 0  • Not applicable

Criteria:
1. The table shows non-compliance with the external independence rules concerning business relations, on which the management made a decision in 

the period between the publication of the last Transparency Report and this one.
2. The sanctions were the sanctions imposed on partners of Deloitte Netherlands for violations of the external independence rules concerning business 

relations.

Table 8: Non-compliance combinations of services

Reporting year
Non-compliance 

incidents (1) Sanctions (2)

2015/2016 0  • Not applicable

2014/2015 2  • 2 norm conveying conversations

Criteria:
1. The table shows the non-compliance with the external independence rules concerning combinations of services, on which the Executive Board made a 

decision in the period between the publication of the last Transparency Report and this one.
2. The sanctions were the sanctions imposed on partners of Deloitte Netherlands for non-compliance with the external independence rules concerning 

combinations of services.
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Non-compliance financial interests
During 2015/2016, Deloitte detected 
three violations involving holding non-
permissible financial interests. In this 
context, a distinction is made between 
non-compliance with the internal Deloitte 
Netherlands rules and non-compliance 
with the external independence rules, 
including the ViO, IESBA Code of Ethics 
and SEC independence rules. In view of 
the importance that Deloitte attaches to 
independence, the internal Deloitte rules 
go beyond the requirements imposed on 
our organisation by external legislation and 
regulations. None of the non-compliance 
detected qualified as an incident pursuant 
to the Wta. In one situation, a financial 
interest was non-permissible according 
to the external independence rules. Two 
situations concerned a financial interest 
that is non-permissible pursuant to the 
internal Deloitte policy, but does not 
constitute a violation of the external 
independence rules.

In response to the aforementioned non-
compliance, the Executive Board took 
disciplinary measures as set out in the 
table in the following paragraph. 

Non-compliance registration financial 
interests
The Executive Board also took disciplinary 
measures in a number of other situations 
found in the annual independence 
investigations in 2015/2016, which did 
not involve non-compliance due to 
holding prohibited financial interest. 
This concerned significant shortcomings 
in maintaining accurate records of 
financial interests in GIMS as a result of 
insufficient discipline or knowledge of the 
independence rules. These disciplinary 
measures concerned norm conveying 
conversations, warnings in writing, a 
reassessment and registrations in the 
Quality Performance Dashboard.

In view of the aforementioned 
shortcomings in the registration of 
financial interests in GIMS, the Director 
of Independence imposed mandatory 
supplementary audits of the registration 
of financial interests associated with 
pensions, life insurance, annuities and 
mortgages for all managers. The partners 
and employees at manager level and higher 
are subject to mandatory registration of 
their investment accounts since 15 April 
2016 pursuant to a change of the DTTL 
policy to that effect. Finally, the Director 
of Independence intends to prepare 
a flyer for family members and close 
financial relations, clearly explaining the 
independence rules relating to financial 
interests.
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Table 9: Non-compliance with personal independence and inadequate GIMS registrations 

Reporting year
Non-compliance 

incidents (1) Sanctions (3)

2015/2016 3  • 1 norm conveying conversation with the Director of Independence.

 • 1 note in the Quality Performance Dashboard that will be taken into account in 
the performance evaluation relating to quality. 

 • 1 time no sanction as the non-compliance detected was the result of 
circumstances that in fairness and reasonableness are not in the relevant 
person’s control, and this concerns exclusively non-compliance with Deloitte 
Netherlands’ local policy, rather than with external independence rules.

2014/2015 5  • 1 norm conveying conversation with the Executive Board, in combination 
with a warning in writing, a norm conveying conversation with the Director of 
Independence, mandatory attending of the ViO webcast and GIMS e-learning 
again, and a note in the Quality Performance Dashboard that will be taken into 
account in the performance evaluation relating to quality. 

 • 1 written warning in combination with a norm conveying conversation with 
the Director of Independence, a financial sanction and a note in the Quality 
Performance Dashboard that will be taken into account in the performance 
evaluation relating to quality. 

 • 1 norm conveying conversation with the Director of Independence.

 • In 2 cases, the Executive Board decided against imposing any sanctions. 

Reporting year
Inadequate GIMS 

registrations (2) Sanctions (3)

2015/2016 10  • 9 norm conveying conversations with the Director of Independence (with 4 
cases where a warning in writing was sent, 3 notes in the Quality Performance 
Dashboard, 7 cases of mandatory repeat completion of learning/learnings, and 8 
reassessments). 

 • 1 norm conveying conversations with both the Chief Quality Officer and the 
Director of Independence, a warning in writing and a reassessment.

2014/2015 9  • 9 norm conveying conversations with the Director of Independence (with 3 
cases where a warning in writing was sent, 1 case of mandatory completion 
of an e-learning, 2 notes in the Quality Performance Dashboard, and 2 
reassessments).

Criteria:
1. The table shows non-compliance with both the independence rules applying internally within Deloitte and non-compliance with the external 

independence rules on which the management made a decision in the period between the publication of the last Transparency Report and this one.
2. This table shows the number of persons for which shortcomings were detected in the registration of personal investment in the GIMS registration 

system for which sanctions were imposed. Cases of shortcomings in the registration of personal investments are not classed as non-compliance. 
3. The sanctions concerns sanctions imposed on partners and employees of Deloitte Netherlands for non-compliance with the independence rules and 

for inadequate registration of financial interests in GIMS. 

Transparency Report 2015/2016 Ethics, Integrity and Independence



38

Professional education

This is in line with the strategic priorities of 
our Global 2020 strategy with the outcome: 
1) develop high quality audit training 
and 2) commit to consistency in audit 
technical training. Our training curriculum 
consists of different components that 
jointly provide for a continuous ‘learning 
journey’. Different teaching methods are 
used simultaneously (on-the-job training, 
conventional education, e-learning courses 
and coaching), with the aim of optimal 
embedding of the lessons learned. 

2016 Audit Learning Curriculum
Our DTTL organisation launched the 
2016 Audit Learning Curriculum in 
December 2015. This plan includes further 
reinforcement of Audit Learning and a 
significant expansion of the number of 
learning activities for our employees. In 
the Netherlands, we started rolling out this 
curriculum in 2016. The learning curriculum 
consists of:
 • Methodology Update
 • EMS 4.0 training
 • Internal Controls
 • Project Management
 • IFRS Learning
 • GCoE learning (for PCAOB accredited 
professionals)

 • Milestone Programs (for new hires)

Audit Learning Experience 2016
The Audit Learning Curriculum is rolled out 
in the Netherlands via the Audit Learning 
Experience. After the good experiences in 
2015, we chose to host a major learning 
event in a single central venue in the 
Netherlands again - the NBC Congress 
Centre in Nieuwegein. Due to the extra 
learning activities, the Audit Learning 
Experience was extended to two weeks; 
one week in early June 2016 and one week 
in late August 2016. 

Application of Audit Learning 
Experience; engagement based team 
learning
A follow-up programme was added to 
the Audit Learning Experience 2015. The 
follow-up had the title Day Zero. On this 
day, all professionals applied the learnings 
from the Audit Experience within their own 
teams in their office, with the entire team. 
This day was organised at the offices. The 
responsible partners assisted their own 
teams. This learning method reinforces 
learning-on-the-job - after all, where 
would you learn more than working on 
learnings with your own team? On Day 
Zero, specialists were available to consult 
for any questions in the planning phase. 
Deliverables were reviewed by colleagues 
of the Professional Practice Department. 
This was a basis for checking the actual 
application of the learnings. In September 
2015, a mandatory assessment was applied 
to highlight the key messages of each 

programme one more time. Supplementary 
information and supporting materials were 
also made available.

Personal growth and development via 
Deloitte University 
In addition to the mandatory training 
courses, professionals must take personal 
responsibility for their learning goals and 
decide which training course can further 
strengthen their professional and personal 
growth. On the basis of a personal career 
plan, a personal development plan was 
prepared. The range of courses is available 
to all Deloitte employees via the Deloitte 
Learning Portal. This enables everyone 
to view their individual training record 
and to create a personal learning plan. At 
the same time, this enables Deloitte to 
closely monitor the knowledge levels of all 
employees.

Further professional development of our Talents is 
essential to achieving our quality objectives. This is why 
we expanded the learning activities of our people in the 
past year. 
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These programmes are mostly organised 
at the Deloitte University. The Deloitte 
University Europe opened in January 
2014. Deloitte University provides part 
of the training programme for all Deloitte 
employees in the EMEA region (Europe, 
Middle-East and Africa). Professionals from 
the management level up are trained here 
by instructors of a top international level in 
the field of international professional skills, 
knowledge of the industry and leadership.

Pre-Manager Journey: 90 extra 
learning modules 
In the reporting year 2016, the pre-
manager journey was introduced in the 
Dutch member firm. This journey consists 
of 90 modules on six themes, including 
personal impact, time management, vitality 
and project management. Depending on 
the module content, these are available 
as classroom, e-learning or on-the-job 
assignments. The pre-manager journey is 
available to all employees in the positions 
from staff through junior manager.

For all job levels, the focus of the 
professional education in the reporting 
year 2015/2016 was on quality, trust and 
innovation. Trust begins with delivering 
excellent quality, adding value and focusing 
on the public interest and the external 
stakeholder. The basis for trust and mutual 
appreciation are important here. Managing 
the expectations of our stakeholders (what 
we and external regulators expect relating 
to quality and how we involve clients) is of 
major importance in this context.

COS knowledge test
In the context of promotion to manager 
level, we developed the COS knowledge 
test in 2015. This knowledge test consists of 
40 questions concerning knowledge of the 
relevant regulations applicable to statutory 
and voluntary audits. The test results from 
both internal and external inspections 
provide important input for the design of 
the test. Successful completion of the COS 
test is a requirement for promotion. 

Battle of the Brains – COS knowledge 
test
Employees within the Audit function can 
also take part in the Battle of the Brains, 
on a voluntary basis. This is a weekly online 
COS knowledge test facilitated by PPD. In 
order to address specific subjects, Battle 
of the Brains ‘Specials’ are also organised. 
On average, a stable group of about 500 
colleagues fanatically participate on a 
weekly basis. 

The increase in the number of training and 
education hours per employee is due to 
adjustments to the training curriculum and 
also due to the fact that in 2014/2015, 273 
employees of the service line SME were 
still part of Deloitte Accountants B.V. These 
employees were transferred to Deloitte 
Accountancy & Advies B.V. This service line 
has a less extensive training curriculum.
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Table 10: Number of hours of training and 
education per employee 2015/2016 2014/2015

Average number of hours of training and 
education per employee (internal and external 
courses)

121.3 93.8

Criteria: Concerns the hours spent on internal and external training courses recorded in SAP during the 
course of the financial year by employees (partners and fee earners) of Deloitte Accountants B.V.
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Dossier mentoring
In this coaching process, teams reviewed 
an auditing dossier of the participant(s), 
supervised by a mentor. This highlighted 
issues such as the risk analysis performed, 
the audit information included on high-
risk items, documentation, conclusions 
recorded and specific points of attention 
of the AFM and the Disciplinary Board. 

The coaching process is integrated within 
Deloitte and as such, is accredited by the 
NBA.

Overview H sets out the precise content 
of the mandatory technical professional 
course programme in the reporting year 
2015/2016.

Overview H: Training and target group

Contents Target group Explanation

Learning Experience Annual Update Audit Excellence 
and RRL

Staff to partner Professionals in
the Audit practice

Summer 2014/15

Introductory 
programme

Introduction to Deloitte Audit 
Approach and tools

Assistant to (junior) staff September 2014

Say what you see Assistant to partner Professionals
in Audit

Aug 2014 to May 2015

US SEC Foundation Basic course for attaining 
accreditation level US SEC 
accreditation

Staff to partners who require
US SEC Accreditation

Autumn 2014/start of 2015

US SEC Accreditation 
Learning
programme

Annual mandatory learning 
programme per accreditation level 
for retaining US SEC accreditation

Staff to partner with accreditation
level US SEC accreditation

June to December 2014

IFRS Accreditation 
Learning
programme

Annual mandatory learning 
programme to maintain IFRS 
accreditation

Manager to partner with IFRS
accreditation

June to December 2014

APS Industry Actualia Actualia Education Manager to partner in the Audit
Public Sector practice

Autumn 2014/Spring 2015

EQCR Academy Strengthening consistency and 
depth in quality of Engagement-
Oriented Quality Review

Senior manager to partner
involved in EQCR

Throughout the year
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Compulsory permanent education
In line with the Further Permanent 
Education Regulations of the sector board, 
the NBA, Deloitte imposes quantitative 
requirements for the number of hours 
that each employee spends on education 
and development. This involves at least 
40 hours of education per year. The Audit 
Learning department determines whether 
all professionals have complied with their 
learning obligations, under the direction 
of the NPPD. The Compliance/PE Credits 
department of the PPD Audit monitors and 
determines whether the PE obligations, if 
applicable, are met in compliance with the 
NBA regulations. 

Accreditations for specific work and 
clients 
Deloitte has a system of accreditations for 
specific work and clients. Professionals who 
work for SEC audit clients listed on a US 
stock exchange and who comply with IFRS 
and US GAAP/GAAS reporting and auditing 
standards for the purpose of their audits, 
are personally accredited. Requirements 
are imposed on such accreditations in the 
form of required training and experience.

Cooperation with universities 
Agreements were made with a number of 
universities on further cooperation in the 
field of technical professional training and 
individual monitoring of the performance 
of the employees. The purpose of this is 
to realise a closer match between external 
training for accountants and the internal 
training curriculum, and monitor progress 
more closely in order to further raise the 
quality of the overall training process. In 
that regard, for example, an agreement was 
reached on an ethics and risk reporting 
addition to the curriculum specifically for 
Deloitte. 

Overview I: Participants and time spent per course

Deloitte University EMEA FY16

Programme Contents Target group Participants

Manager Development Journey 1st year managers: What is your new role as a manager? Manager 36

Personal impact & Networking How to increase your personal impact Manager 15

Performance Coaching How to be a successful performance coach Manager 15

Deloitte Facilitator excellence Learn to be an excellent facilitator Manager 20

Keystones for Vitality How to create a healthy work life balance Manager 15

Business Advisor Simulation Trusted Business advisor skills in a three day simulation Senior Manager 25

High Impact Leadership Step towards Director: how to lead your people Senior Manager 4

Mastering The art Participants will explore what it means to be a director 
at Deloitte

Director 3

LCSP Foundation This programme aims to on-board new LCSPs to the role 
and responsibilities

Partner 2
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Other Audit Learning activities Contents Target group Period 

Day Zero Engagement based team learning in which the learnings 
are applied in teams in a formal setting 

staff to partner Aug to Oct 2015 

Battle of the Brains Continuous competition challenging all audit professionals 
on content 

staff to partner full year 

Internal Controls test Extra test to assess the knowledge of the summer 
programmes 

staff to partner autumn 2015 

Number of 
participants  
(incl. facilitators)

Average  
learning hours per 
person

Total number of  
learning hours

2015 Learning Experience 1,725 16 27,600

EQCR Academy 111 2 222

You@Deloitte 343 32 10,976

Out of the Blocks

You@Deloitte Warming Up 309 24 7,416

US 500 SEC Foundation 23 30 690

US 500 SEC Technical 111 20.5 2,275.5

US 500 SEC Internal Controls 139 4.5 625.5

US 500 SEC Crash Course 76 9 684

Basic education 12 4 48

Advanced education 21 4 84

Say what you see 859 8 6,872
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Organisational and 
Legal Structure

However, Deloitte Netherlands is not a 
group company or ‘branch’ of DTTL and 
does not act for or on behalf of DTTL or 
any other member firm. Member firms 
are entities formed locally, each with their 
own ownership and control structure, 
independent of each other and of DTTL. 
The member firms forming part of the 
Deloitte network provide professional 
services to clients in certain geographical 
areas. They operate under the Deloitte 
brand and related names, including 
‘Deloitte’, ‘Deloitte & Touche’, ‘Deloitte 
Touche Tohmatsu’, and ‘Tohmatsu’. 

The member firms are subject to the laws 
and regulations and the professional 
requirements of the countries in which they 
operate. Each member firm is structured 
in its own way, in compliance with, among 
other things, the applicable national 
legislation, regulations and customs. DTTL 
does not provide professional services for 
clients, nor does it participate in, manage 
or determine the policy of any member 
firm. The member firms of Deloitte are 
independent enterprises, the shares 
of which, as a rule, are held by the local 
partners. The management of the member 
firms is locally accountable to its own 
shareholders.

Deloitte Netherlands is the Dutch ‘member firm’ of the 
Deloitte Network, an international network of firms/
organisations that are members of Deloitte Touche 
Tohmatsu Limited, a British private company limited by 
guarantee (DTTL). Membership of the Deloitte network 
guarantees a high quality shared approach in the field of 
(international) service provision to clients. 

Deloitte network
More than 225,000 professionals work for 
the Deloitte member firms world-wide, in 
audit, tax, consulting and financial advisory 
services. The network is divided into three 
regions: Americas, EMEA and Asia-Pacific. 
The 44 affiliated member firms operate 
in more than 150 countries in 725 offices. 
In 2014/2015, the combined revenue 
amounted to USD 35.2 billion. Please find 
an overview of countries that are a partner 
in the international network on this link: 
http://www2.deloitte.com/global/en/
get-connected/global-office-directory.
html.

Management of DTTL
Board of Directors
The highest management body of DTTL 
is the Board of Directors (‘Board’). This 
Board consists of representatives of the 
member firms, which are selected on 
the basis of their size, the quality of their 
client portfolios or other factors. Within 
the Board, there are three regional seats 
to ensure that the interests of the smaller 
member firms are also taken into account. 
Members of the Board are senior partners 
of their own member firms and usually are 
also members of the local Executive Board 
or Board of Directors.
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The Board is responsible for governance-
related matters such as global strategy, 
significant transactions and the 
appointment of the CEO of DTTL. In 2016, 
the Board consisted of 32 members, 
representing a total of 19 member firms 
and 50 countries. One of the committees 
of the Board is the Governance Committee, 
which is specifically mandated to 
supervise the management of DTTL. 
Other committees assigned responsibility 
for different themes include: Board 
Composition, Risk, Audit & Finance and 
Membership Affairs. 

CEO and Executive Board 
The Executive Board of DTTL consists 
of 15 senior managers within the global 
DTTL network. The Executive Board 
is responsible for the strategy and 
operational steering of DTTL. The DTTL 
Executive Board works in a collegial 
manner and takes decisions on the basis of 
consensus. The Executive Board is chaired 
by the Chief Executive Officer. Until the 
end of the 2014/2015 financial year, this 
position was held by Barry Salzburg. Punit 
Renjen was appointed as his successor 
on 1 June 2015, for a term of four years. 
This appointment was nominated by the 
Board and ratified by the partners of all 
DTTL member firms. The CEO is himself 
responsible for the appointment of the 
other Executive Board members. These 
appointment require the approval of the 
Governance Committee of the DTTL Board 
of Directors. Our CEO Peter Bommel is a 
member of the DTTL Executive Board on 
behalf of the Netherlands.

International cooperation between 
member firms 
A large number of the DTTL member 
firms from Europe, the Middle-East and 
Africa, the EMEA region, including the 
Netherlands, have worked together 
for some years within Deloitte EMEA 
Cooperation Limited (ECA). This is a 
regional alliance which focuses on the 
facilitation of international service provision 
by member firms to clients.

The value of the international alliance is 
reflected in the realisation of benefits 
from each others’ knowledge and ‘best 
practices’. Through the cooperation in the 
EMEA alliance, we have good access to 
various specialists from different countries. 
With specific issues, we can therefore 
quickly exchange ideas with the best 
specialist in the relevant field. For example, 
all IFRS specialists from the EMEA countries 
work together in order to provide the best 
service. Expertise is also shared in the 
development of new audit methods and 
the development is addressed jointly. One 
country may consider the technical side 
more closely, while another focuses more 
on the rules and the accompanying guides, 
for instance. This scale creates efficiency 
and at the same time, strengthens the 
quality. In the future, the company intends 
to set up further international cooperation 
in order to enable continued fulfilment of 
the expectations of both our clients and 
our professionals.
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Strategy 2020: Seek 
internationalisation
International collaboration is one of the 
pillars of our Strategy 2020. Deloitte is part 
of an international organisation. We are 
always collaborating with our international 
colleagues in order to serve our worldwide 
clients smoothly and consistently. Even so, 
Deloitte aims to take the current situation, 
where we have many different member 
firms, to the next level. In the past year, 
we conducted in-depth talks with various 
parties, including in England, Scandinavia 
and Belgium, to come to a ‘North-West 
European Firm’ and in autumn this year, 
the partners will vote regarding the initial 
integration as per 1 June 2017. Further 
integration will help our clients with their 
most challenging international issues. The 
supervisory authorities also require larger 
and stronger regional organisations. 

The Dutch Deloitte organisational 
structure
The operating activities of Deloitte 
Netherlands are structured to 
accommodate the professional categories 
(‘Functions’). In turn, these can be sub-
divided into one or more service lines. 
The potential and existing clients and 
markets that Deloitte Netherlands focuses 
on are sub-divided based on a structure 
consisting of industries and regional 
markets. As such, the Dutch Deloitte 
organisation is structured as a matrix of 
Functions on one hand, with sector-related 
and geographical markets on the other 
(see the figure below). This organisational 
structure enables close cooperation 
between the different functions on the 
basis of specific industrial and regional 
knowledge and encourages cooperation 
in multi-disciplinary teams. This provides 

Structure international DTTL Network

Board of Directors

CEO & Executive Board

Strategy

Policies & procedures 

Member Firms

Regions

for efficient deployment of our employees, 
which enables us to respond effectively to 
the needs of our clients. This structure also 
contributes towards a uniform approach to 
our quality control, which strengthens our 
overall quality of service.
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Matrix of functions and sector-related and geographical markets

Audit Tax & Legal Consulting Financial 

Advisory

Risk Advisory

Industries

Regions

Central areas

Consumer business

Manufacturing, Energy & Resources

Financial Services

Technology, Media & Telecommunications

Public Sector

National government 

Local Government

Health Care

Education 

Region Central North
Region North Holland
Region South Holland

Region South

Risk & Reputation

Innovation & Sustainability

Talent

As per 1 October 2015, Risk Advisory is positioned as a separate function. 

Legal structure of Deloitte Netherlands
The activities within a Function are performed by BV entities (limited liability companies) (“Function B.V.s”) with the purpose of 
performing their respective activities. All these BVs are wholly-owned subsidiaries or sub-subsidiaries of Deloitte Holding B.V.  
(referred to in this report as ‘Deloitte’), trading under the name ‘Deloitte’. Coöperatief Deloitte U.A. is the sole shareholder of  
Deloitte Holding B.V. 

Cooperatief Deloitte U.A.

Deloitte 
Belastingadviseurs 

B.V. 

Deloitte Risk 
Advisory B.V.

Deloitte 
Consultancy 
Holding B.V. 

Deloitte 
Accountancy & 

Advies B.V.

Deloitte  
Financial Advisory  

Services B.V. 

Deloitte Group 
 Support Center B.V. 

Deloitte Education B.V. 

Deloitte Group Support Center 
Overseas B.V. 

Deloitte 
Accountants 

B.V.

Deloitte  
Legal B.V. 

Deloitte Forensic  
& Dispute  

Services B.V.

Deloitte 
Consulting B.V. Ctrl B.V.

Deloitte Benefits  
& Pension  

Advisory B.V. 

Deloitte 
Salarisverwerking 

B.V.

Deloitte Holding B.V.

Deloitte 
Innovation 
Holding B.V.

Deloitte 
Innovation B.V
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Deloitte’s main BVs are listed above. The 
support services are placed in Deloitte 
Group Support Centre B.V., which is also a 
wholly-owned subsidiary of Deloitte.

On 1 June 2015, Deloitte transferred 
its non-assurance services for SMEs to 
the Deloitte Accountancy & Advies B.V. 
company, a wholly-owned subsidiary of 
Deloitte Holding B.V.

Until 22 October 2015, the Executive 
Boards of the various function BVs, 
including Deloitte Accountants B.V., 
consisted of the relevant Function Leader, 
the Chairman of the Executive Board and 
the CFO/COO. Due to the implementation 
of the new management model (which 
formerly consisted of eight executives 
versus three now - CEO, COO and CQO) 
the Board structure of the Function B.V.s 
has also changed. The Executive Board 
of the different Function B.V.s consists 
of the three executives (CEO, COO and 
CQO) and the Function Leader as per 22 
October 2015. The executives of Deloitte 
Accountants B.V. are also policy makers 
as defined in the Wta. Deloitte has 16 
establishments in the Netherlands.

Governance
The governance of our Dutch firm consists 
of the General Meeting of Shareholders, 
the Supervisory Board, the Executive 
Board and the Management Teams of each 
function. 

General Meeting of Shareholders 
The profession-based entities of the 
partners are associated with Deloitte 
Holding B.V. based on a membership 
contract, pursuant to which the partners 
are paid a management fee. The group 
structure of Deloitte Netherlands was 
changed as per 1 June 2015 and a new 
cooperative was added at the top of 
the structure. This cooperative does 
not serve for business transactions. It 
serves to improve Deloitte’s agility in 
international alliances and is consistent 
with developments at similar companies. 
The partners exchanged their share in 
Deloitte Holding B.V. for a membership 
in Coöperatief Deloitte U.A., pursuant to 
which the partners are paid a management 
fee as set out above and a profit share from 
Coöperatief Deloitte U.A. The introduction 
of the cooperative does not have any 
significant governance consequences. The 
members of the Supervisory Boards and 
the Executive Boards of Deloitte Holding 
B.V. and Coöperatief Deloitte U.A. are 
identical. The role of the General Meeting 
of Shareholders of Deloitte Holding B.V. 
is eventually performed by the General 
Meeting of Shareholders of Coöperatief 
Deloitte U.A. The General Meeting of 
Shareholders must grant approval for 
matters such as the budget, the financial 
statements, the policy plan for the coming 
year and the strategy. The cooperative 
members appoint and dismiss the 
members of the Executive Board, on the 
nomination of the Supervisory Board. At 
the end of the reporting year 2015/2016, 
Deloitte had 256 partners. 
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The Supervisory Board 
Deloitte Netherlands has had a Supervisory Board since 2004, with a majority of 
independent external members. The Chairman is also an independent external member. 
The Supervisory Board has the statutory tasks and powers of a Supervisory Board of a 
(non-statutory) two-tier BV. 

The Supervisory Board maintains independent supervision of the policy of the Executive 
Board and the general performance of Deloitte and reports to the General Meeting of 
Shareholders. The Supervisory Board’s points of attention include the quality assurance 
system, audit quality and the independence policy. Specific tasks are assigned to five 
standing committees of the Supervisory Board.

The Supervisory Board members are also 
co-policy makers as defined within the Wta 
(Audit Firms Supervision Act).

In the past reporting year, Deloitte 
was engaged in the completion of the 
implementation of sector proposals 
relating to quality and governance (NBA 
Measures). This year, the Supervisory 
Board decided against continuing the 
policy chosen previously (awaiting future 
legislation relating to the structure of 
the Supervisory Board), as set out in 
the Supervisory Board’s report. For this 
reason, the Supervisory Board composition 
has changed as per 1 October 2016 in the 
sense that the Board will exclusively consist 
of external members in line with the sector 
proposals from that date onwards. As a 
result, the Public Interest Committee will 
be merged into the Supervisory Board. The 
Committee’s tasks, including quality, risk 
control, remuneration policy, transparency 
and communication, will have a more 
explicit place in the Supervisory Board’s 
tasks. A Quality & Risk Committee will be 
appointed as a standing committee of the 
Supervisory Board in order to improve 
supervision on risk management and 
quality. 

Supervisory Board meetings 
During the past reporting year, the 
Supervisory Board convened nine physical 
meetings, three extensive strategy sessions 
and twelve dedicated teleconference 
sessions. The five standing committees of 
the Supervisory Board, including the Public 
Interest Committee, also had meetings. 
The report of the Supervisory Board 
is included in the integrated report of 
Deloitte Netherlands for the reporting year 
2015/2016, which will be published later 
this year. 

4 external members

(including Chairman)

Supervisory Board

3 internal members

Public Interest Committee

Audit Committee

The Public Interest 
Committee 
consists of the four 
external members 
of the Supervisory 
Board.Partner Issues Committee

Remuneration Committee

Selection and Appointments Committee

Supervisory Board members are appointed by the General Meeting of Shareholders on the 
nomination of the Supervisory Board itself. Supervisory Board members are appointed for 
a maximum term of four years. External members may serve no more than three terms 
of four years and internal members no more than two terms. Job profiles are available for 
the appointment of Executive Board members. The Supervisory Board’s Selection and 
Appointments Committee prepares the nominations.

During the 2015/2016 financial year, the membership was as follows:

External members Internal members

Floris Deckers (Chairman) Ardie van Berkel (Vice Chairman)

Jacqueline Rijsdijk Sander Kloosterhof

Frans Eelkman Rooda Carlo Renne

Ab van der Touw
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Key themes included:
 • The public debate on accounting and new 
regulations for accountants, including in 
the light of the proposals of the AFM and 
NBA;

 • Implementation of the sector proposals, 
including the claw-back scheme, 
changes relating to governance and the 
remuneration policy, and determining the 
Executive Board’s remuneration; Quality 
assurance and quality improvement.

 • Inspections of external supervisory 
authorities such as AFM and PCAOB.

 • Implementation new management model 
and nominations for appointing Executive 
Board members, including a Chief Quality 
Officer.

 • The key strategic projects of the 
Executive Board and the overall strategy 
for the coming years;

 • Economic developments, their influence 
on the results of the organisation and 
measures in response to these;

 • Public Affairs and the dialogue with 
stakeholders;

 • Members of the Supervisory Board and 
its committees;

 • Risk management, ethics, independence 
and compliance.

Public Interest Committee 
Deloitte’s Public Interest Committee is a 
standing committee of the Supervisory 
Board and therefore forms a full part of the 
formal supervisory structure of Deloitte 
until 1 October 2016. The Committee 
consists of the four external members of 
the Supervisory Board. The task of the 
Committee is to ensure embedding of the 
public interest within Deloitte Netherlands. 
This supervision is aimed primarily at the 
accounting firm Deloitte Accountants 
B.V., but also covers the other business 
units of Deloitte Netherlands, across the 
boundaries of the Code. A report with the 
findings of the Public Interest Committee is 
presented elsewhere in this report. 

The Executive Board 
Deloitte is managed by the Executive 
Board, which is responsible for the 
strategy and policy. The Executive Board 
also monitors the consistency of the 
different units of the organisation and 
the cooperation between the different 
disciplines (‘functions’). The Executive 
Board reports to the Supervisory Board 
and the General Meeting of Shareholders. 
Decisions are made based on consensus. 
Valid decisions can be taken only if at least 
half of the Executive Board members 
are in attendance or are represented. If 
voting rights are exercised in respect of 
Deloitte Accountants B.V. or if decisions 
are to be made that have a material impact 
on the professional practice of Deloitte 
Accountants B.V., additional quorum 
requirements apply.

Executive Board members are appointed 
by the General Meeting of Shareholders on 
the nomination of the Supervisory Board, 
for a maximum term of four years, but may 
be reappointed for a successive term of 
four years. Job profiles are available for the 
appointment of Executive Board members. 
The Supervisory Board’s Selection and 
Appointments Committee prepares the 
nominations.
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The Executive Board of Coöperatief 
Deloitte U.A. and Deloitte Holding B.V. 
consists of a CEO, CQO and COO as per 
1 October 2015. As per 1 June 2016, 
Deloitte welcomed a new Executive Board 
member, Mr Engelhardt Robbe, who took 
the position of CQO. The current Executive 
Board members are:
 • Peter Bommel (CEO)
 • Engelhardt Robbe (CQO)
 • Mario van Vliet (COO) 

These three executives will focus fully 

on their management tasks, will be 
exempt from work with clients and will 
receive remuneration to be fixed by the 
Supervisory Board, which is not dependent 
on the profitability of the firm, such in line 
with the sector proposals. This Executive 
Board will be supported by a broadly-
based Executive Committee. The internal 
organisation is shown in the diagram 
below.

Management team Audit

CEO

Executive Committee

CQO

Function leads

FL  
Audit

FL  
FAS

FL Tax &  
Legal IL FSI

IL Private sectorFL Risk 
Services

FL  
Consulting

IL Public  
sector

Midmarket/ 
SME Lead

HR lead

RRL

Finance lead

CSO

Market leads Support leads

COO
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Audit Quality & Risk Meeting
The periodical Audit Quality & Risk Meeting 
(AQRM) is where all matters relating to 
the Wta, audit quality and the quality 
assurance system are discussed. Via this 
Audit Quality & Risk Meeting, the Executive 
Board pro-actively initiates and monitors 
operations and the duty of care relating 
to the quality of our statutory audits and 
other audits. The Executive Board makes 
the necessary adjustments based on 
detailed progress and exception reports 
that also include the underlying root cause 
analyses. This ensures our Executive Board 
is in control. Our Chief Quality Officer is the 
Chairman of the monthly Audit Quality & 
Risk Meeting. 

Compliance Officer
Johan Hopmans, our Compliance 
Officer, supervises compliance with the 
Wta regulations, among other things. 
He informs the Executive Board, the 
Supervisory Board, the Function Leader 
Audit and the Management Team Audit 
on compliance (at request and at his own 
initiative). He initiates a meeting for that 
purpose and/or provides advice on the 
design, reinforcement of and compliance 
with the quality assurance system, the 
independence policy and the integrity 
policy. He is also part of the Audit Quality 
& Risk Meeting. The deputy Compliance 
Officer is Wiel Moonen. 

Structure of Audit Function
As per 1 October 2015, Pieter Peerlings’ position was taken by his successor, Albert Jan Heitink. Until 1 January 2016, Pieter Peerlings 
served as the interim COO for the function. 

Audit Function Leader
Marco van der Vegte

National Practice Director
Rik Roos

Core Audit
Ingrid Buitendijk

North Holland 
Region

Carlo Renne

Central North 
Region 

Pieter Peerlings/
Albert-Jan Heitink

South Region
Rob Bergmans

South Holland 
Region

Arnold van Bochove

Chief Operations Officer
Pieter Peerlings
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The leadership of our accounting organisation is in the hands of the Function Leader Audit, 
Marco van der Vegte. During the reporting year 2015/2016, the Management Team Audit 
consisted of:
 • Marco van der Vegte, Function Leader 
Audit

 • Ingrid Buitendijk, Service Line Leader 
Core Audit

 • Rob Bergmans, Regional Audit Leader, 
South Region

 • Pieter Peerlings/Albert-Jan Heitink, 
Regional Audit Leader, Central-North 

Region 
 • Carlo Renne, Regional Audit Leader, 
North Holland Region

 • Arnold van Bochove, Regional Audit 
Leader, South Holland Region

 • Rik Roos, National Professional Practice 
Director Audit & Audit Risk Leader.

Organisation and 
quality structure of the 
Audit function
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Professional Practice Department
The importance that Deloitte attaches 
to its quality of service is shown by the 
organisation of the Professional Practice 
Department (PPD). Rik Roos, the National 
Professional Practice Director and Audit 
Risk Leader, supports the Function 
Leader Audit in the field of quality and 
together with his Chief of Staff Anne 
Aantjes, manages the Professional Practice 
Department. The NPPD/ARL also acts as 
the first point of contact in the event of 
claims and disputes in the Audit function, 
makes proposals for strengthening the 
quality assurance system and provides 
input for the process of the evaluation 
of partners in the fields of quality and 
risk management. On behalf of the 
Netherlands, our NPPD/ARL Rik Roos is 
also a member of the Global Audit Quality 
Board, the body in the DTTL organisation 
that is vital to the image of Deloitte’s 
international quality agenda. 

The main tasks of the PPD are the 
implementation of the quality policy 
and monitoring of its implementation in 
practice, handling technical professional 
matters in the field of international and 
national reporting rules and the approach 
to and reporting on audits and other 
assurance engagements. This department 
also develops products and instruments, 
manuals, guidelines and newsletters for 
audit practice. The Professional Practice 
Department also monitors the quality of 
the professional practice of all accountants 
employed at Deloitte. It assesses whether 
the service provision complies with the 
professional and technical rules and 
whether all accountants comply with the 
rules of conduct. 

In 2015, Deloitte introduced four regional 
partners in new quality roles, in order to 
further strengthen agility in the quality 

agenda. Under the management of the 
NPPD, these partners have regional powers 
and responsibilities for a wide range of 
themes in the quality agenda, including 
input for the personal target-setting & 
performance evaluation of partners and 
directors and the inspiration of teams in 
the implementation of the Global Audit 
Imperatives. These partners form part of 
the regional Management Team and, as 
regional ‘deputies’ of the Audit Risk Leader, 
also are the primary point of contact for 
professionals for decision making on 
acceptance of clients and engagements 
with an elevated risk profile. In 2015/2016, 
these four partners were:
 • Patrick Kuijpers (Core Audit)
 • Theo Jongeneel (North & South Holland 
Region)

 • Marcel van Leeuwen (South Region)
 • Ron Killeen (Central North Region)*

* Ron Killeen was succeeded by Martijn Hengeveld 
half-way through the reporting year. 

A Practice Review Director and a director 
who manages the EQCR (Engagement-
specific Quality Assessments) also work 
in the PPD, under the management 
of the NPPD. On the basis of those 
responsibilities, Els van Splunter and Michel 
Meerkerk focus on important (policy) 
themes from the Practice Review or EQCR 
policy. These can include creating a level 
playing field through strengthening the 
nature, depth and amount of time spent, 
intensification of the EQCR Academy, and 
converting tips and tricks from the Practice 
Review and EQCR into ‘leading practices’.

At the end of the reporting year 2015/2016, 
the staffing of the PPD and the Audit Risk 
department consisted of 44 full-time 
and part-time employees, excluding the 
‘rotationals’. These rotationals work for the 

Professional Practice Department for one 
to two years on a full-time or part-time 
basis, primarily in the different Public 
Sector fields of knowledge.

The technical professionals, Professional 
Practice Department, the Audit Risk and 
Reputation & Risk Leadership Office (RRL) 
together form approximately 4.6% of 
the total professional staff of the Audit 
function. Furthermore, many colleagues 
in the practice help realise our quality 
agenda. The implemented curriculum for 
senior managers is a helpful factor. 
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Overview J: Staffing of PPD, Audit Risk and RRL

Professional Practice Department & Audit Risk

Employees (full-time) Employees (part-time)

‘15/’16 ‘14/’15 ‘15/’16 ‘14/’15

Accounting 3 2 2 3

Audit & Audit Risk 8 8 2 1

Technology 8 6 3 6

Quality (including Practice Review) 3 2 3 -

Public Sector 1 2 - 1

Training placement bureau 2 2 - 1

Reputation & Risk Leadership Office

Reputation & Risk 1 3 2 -

Independence Center 6 12 9 -

Acceptance Centre 8 9 5 -

Confidentiality, Privacy & Security 3 3 - -

Ethics 1 1 - -

Sustainability 1 1 - -

Total 45 52 26 12

Reputation & Risk Leader Office (RRL 
Office) 

The employees of RRL Office manage risks 
in fields including reputation, corporate 
risks, compliance with laws and regulations 
and corporate social responsibility. Regular 
reports are made to the Executive Board 
and the Supervisory Board. The RRL 
Office employees also provide for sound 
embedding of the quality policy within all 
Deloitte units.

Reputation & Risk Leader (RRL) Liesbeth 
Mol is in charge of the RRL Office. At the 
end of the reporting year 2015/2016, the 
RRL Office had a total of 36 employees. 
Overview J contains a list of the 
departments and staff that fall under the 
RRL Office. 
The Office also works closely with the 
Legal Affairs department in the fields of 
risk management, claims, complaints and 
disciplinary law.

Transparency Report 2015/2016 Organisation and quality structure Audit function
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DTTL Risk and Technical Structure
DTTL supports the member firms in the 
performance of the risk management 
and technical activities through the 
development of a shared policy 
and instruments that support the 
implementation of professional standards 
and ethical principles. DTTL also plays a 
key role in the development of quality and 
risk management systems. For example, all 
technical information is made available to 
the Dutch professionals both online via the 
Deloitte Technical Library.

Various consultative structures and 
platforms have been set up for the 
coordination and communication, in which 
the RRL and employees of the RRL Office 
and the PPD participate. For example, 
there is an RRL network of member 
firms, of which our Reputation & Risk 
Leader is a member. There are similar 
consultative structures for the Directors 
of Independence, the Ethics, Privacy 
and Security Officers and the General 
Counsels of the member firms. DTTL 
Global Risk organises forums for these 
network several times a year, in order to 
share current issues, best practices and 
new developments, and reinforcing the 
expertise network.

The PPD has various relationships with 
the technical organisation of DTTL. The 
PPD participates in the DTTL Global Audit 
Quality Board, the consultative body 
in which all important changes in the 
auditing method, the policy manual and 
other tools and guides are discussed. The 
inspection results are also discussed in this 
body, and contacts are maintained with 
the International Forum of Independent 
Audit Regulators (IFIAR). The NPPD also 
participates in meetings with all PPDs from 
the EMEA region of DTTL.



56

Risk management

Vision
Good risk management is key to successful 
business operations. Maintaining strict 
standards in integrity and quality is 
essential to our brand and our reputation, 
enabling us to make an impact that matters 
on our stakeholders. 

The current state of the economy, 
enhanced by uncertainties such as Brexit 
and our strategic choices and investments, 
involve risks. The ability to continue 
offering the highest quality to our clients as 
the leading professional service provider 
depends on our ability to recruit and 
retain employees and partners. In order 
to achieve our strategic objective, we 
experience a demand for employees and 
partners. In order to fulfil this demand, we 
developed policies, including our Talent 
Strategy and the Audit Quality Plan. This 
policy will remain our top priority in the 
implementation of our Strategy 2020 and 
controlling our risks.

We have experienced increasing pressure 
due to the increasing complexity of 
legislation and regulations. We were 
imposed fines and were confronted with 
ethical incidents and infringements on 
the security of our information systems. 
Although the nature and scale of these 
incidents remained limited to below 
any significant level, such incidents still 

indicate the importance of maintaining a 
water-proof, robust risk management. This 
system requires us to perform thorough 
root cause analyses and acting on lessons 
learned, translating these into measures 
designed to prevent such incidents from 
being repeated in the future. In this 
connection, reinforcing our governance 
and the quality and integrity culture were 
devoted extensive attention within Deloitte 
during the past year. 

Governance
The governance of our risk management 
is consistent with our general governance 
structure.

The line management, the Executive 
Committee and eventually the Executive 
Board, supervised by the Supervisory 
Board, have the primary responsibility for 
identifying and controlling the risks. 

In October 2015, the composition of our 
Executive Board was changed and new 
members were appointed. The role of 
Chief Quality Officer in the Executive Board 
is new; this executive is responsible for 
quality policy and risk management. The 
CQO recently appointed the Risk & Quality 
Committee at Executive Committee level. 
As per October 2016, the Supervisory 
Board will also have a similar Committee.

Enterprise Risk Framework
Based on our Enterprise Risk Framework, 
we maintain an overview of all aspects of 
our actions, from strategy to execution. 
The Enterprise Risk Framework helps us 
ensure that we have sufficient information, 
comply with all relevant legislation and 
regulations, and also with our own high 
quality standards. Where possible we avoid 
risk, and where not possible, we anticipate 
and respond appropriately as soon as a risk 
occurs. To support this, we aim for a culture 
in which people intrinsically embrace our 
ambitions relating to quality and integrity.

Transparency Report 2015/2016 Risk Management
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Risk appetite
In order to enable us to maintain the right balance between risk and return, we defined our risk appetite for the four categories: 
strategic, operational, financial & reporting and quality & compliance. This risk appetite determines our strategy relating to risk mitigating 
measures, and determines the tolerances to risk exposure for Deloitte as a whole: 

Strategy

Value preservation: Unrewarded risk

Value creation: Rewarded risk

Are we doing the 
right things?

Rewarded Risk – provides premium if managed well. It relates to 
risks in areas such as innovation, M&A, new product development, 
-markets and -business models

Unrewarded Risk – provides limited premium if managed 
well and penalties if not. It relates to risk areas such as 
financial misstatement, compliance with laws and regulation.

Are we doing the 
things right?

Do we have accurate 
and transparent 

(financial) Reporting?

Do we preserve our 
license to operate 

 (by complying)

Operational

Quality

Finance & 
Reporting

Quality & 
Compliance
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Area Risk appetite Control measures

Strategy

We are aiming for a solid balance between risk 
and return. Business perspectives are inherently 
accompanied by uncertainty, resulting in a focus 
on maintaining a balanced portfolio of clients and 
services.

 • Robust strategic planning processes

 • Clear strategic KPIs

 • Business case process for investments

 • Portfolio risk review, having the courage to 
choose clients and services

Operational

We are aiming to maintain efficiency in operations, 
with assurance of our quality standards that 
go beyond the minimum that our stakeholders 
expect from us (i.e. being competitive based on 
operational excellence) 

 • Fit for Growth strategy based on streamlining 
operations and cost while maintaining quality 

 • Management information systems and 
systematic reporting and analysis 

 • Distinctive Audit initiative (see section on Audit 
Strategy and audit quality)

Financial & Reporting

Our approach to financial accounting is 
traditionally balanced, aimed at minimum 
adjustments based on the audit. If the 
auditor requires adjustments, we record the 
requirements.

Our approach to reporting is to provide sufficient 
transparency to our stakeholders relating to 
Deloitte’s strategy and the associated risks and 
returns, and to report on our quality assurance 
system via the Transparency Report.

 • Policy framework, including policy relating 
to internal and external reporting and 
communication

 • A robust internal organisation (AOIC) and 
monitoring system, including a pro-active 
method for detecting infringement and 
improvement options

 • Systematic internal audits within a normative 
framework 

Quality & Compliance

Our aim is to achieve the highest possible quality 
standard, to comply with the relevant legislation 
and regulations, and to inspire our people to 
intrinsically embrace our ambitions relating to 
quality and integrity.

 • A culture in which we encourage quality, living 
our values

 • Risk & Reputation Leadership function 
monitoring policy and key figures, and where 
necessary proceeds with disciplinary measures. 
Furthermore: rewarding excellent quality 

 • Organisation-wide quality programme with clear 
KPIs 

 • In control based on ownership and 
accountability, among others based on the 
periodical AQRM

 • Lessons learned from root cause analyses in 
non-compliance incidents 

Transparency Report 2015/2016 Risk Management
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Priority risks
In its annual assessment, the Executive 
Board, together with members of the 
Executive Committee, determined the 
priority risks and opportunities in respect 
of our strategy. Priority risks are risks with a 
material impact, allowing for improvements 
in our current control strategy. Each of 
these risks was extensively assessed. 
Risk owners were appointed and relevant 
mitigating actions were identified.
 • Living our values 
The potential fade in our culture of 
integrity and risk awareness, and even 
individual misconduct, may have an 
impact on our clients, our employees 
and our brand. In addition to increased 
attention to our systems, processes 
and procedures, it is crucial for us to 
experience and express our shared 
values consistently and continuously, 
among others based on communications 
from the top to our entire organisation.

 • Cluster quality, regulations and 
reputation 
Quality is our raison d’etre. Changing 
legislation and regulations and high 
expectations, both of clients and 
society in general, require worldwide 
consistent professional services in line 
with the highest possible standards. 
Our focus on quality is highlighted by 
the inclusion of the Chief Quality Officer 
in our Executive Board, supervising our 
organisation’s company-wide quality and 
risk programmes.

 • Talent & Leadership Development 
Our ambition is to be the first choice 
for the start and/or development of a 
career. In order to achieve this, and our 
strategic objectives, recruitment and 
retention of employees and partners is 
of key importance. If they have adequate 
integrity, skills, experience and potential, 
we will be able to develop new leaders 
based on training and assistance. Our 
Talent strategy is a key element in our 
Strategy 2020, addressing the identified 
opportunities and risks.

 • Information security and confidentiality 
Security of relevant information is of 
crucial importance to maintaining the 
trust of our stakeholders and compliance 
with the confidentiality and privacy 
requirements. In order to prevent 
data leaks due to unauthorised access 
(including cyber crime, loss of laptop, 
data leaks, privacy infringements), we 
have implemented various programmes 
to increase awareness and to assess 
and monitor our security performance, 
both in technical terms and in terms of 
behaviour.

 • Innovation and product portfolio 
In line with our strategy, we continuously 
develop our portfolio of services/markets 
and/or business models provided. In this 
context, we develop the technology to 
be able to provide such new services. 
Both within Deloitte Innovation B.V. and 
within the Functions, specific innovation 
initiatives are ongoing; these are 
supported and progress is measured.

Internationalisation
Further integration of member firms 
and alignment of processes, people and 
systems are a high priority for both the 
Dutch Executive Board and the DTTL 
Executive Board.
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Non-compliance, Incidents and Complaints

External inspections by supervisory authorities
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Non-compliance, 
Incidents and 
Complaints
Deloitte makes central records of any non-
compliance with the provisions of the Wta 
by employees and partners. This register 
of non-compliance forms a yardstick for 
the effectiveness of the quality assurance 
system and provides us with a picture of 
the ‘self-cleaning capacity’. Non-compliance 
can lead to offering extra support to 
professionals, development of training 
courses, improvement of the quality policy 
and correction of errors. A sign of strength. 
Such examples help Deloitte in continuous 
improvement of its professional practice, 
adjusting where necessary. This chapter 
serves as a report on the non-compliance 
observed, with an overview, including 
the measures taken and the underlying 
considerations. 

Annual non-compliance report
Deloitte conducted 2,200 statutory audits 
of financial statements in the past financial 
year. The number of non-compliance 
situations registered in the reporting year 
2015/2016 accounts for about 0.8% of 
the total number of statutory audits that 
Deloitte completed (0.8% in 2014/2015). 

Wta non-compliance is usually detected 
via our own internal quality systems, 
for example via the internal dossier 
assessments, feedback from professionals 
or cases of correction of errors. In 
the context of an open, transparent 
quality culture, the Audit Risk Leader 
has also issued instructions in order to 
encourage professionals to raise any 
non-compliance, for example as observed 
by the Practice Review Director, during 
technical consultations, by the Director 
of Independence, by the Legal Affairs 
department, etc. 

Where necessary, we have taken measures 
in relation to the case in question, in 
order to correct the situation that has 
arisen and prevent any recurrence. Our 
consideration in this context is that we see 
it as our role and responsibility to correct 
any shortcomings detected, in addition to 
implementing any improvement measures 
toward the future. We also pay attention to 
the role of the Engagement Quality Control 
Reviewer, the person who performed the 
independent assessment of the dossier 
in the period before the auditor’s report 
was issued. This is separate from the fact 
that the engagement partner has and 
retains primary responsibility and makes 
the decisions. The EQC reviewer’s task is to 
review the execution with a fresh, unbiased 
perspective, without being encumbered by 
hierarchical relations within the auditing 
team and the accounting firm. This is the 
only way for the EQC reviewer to check if 
the engagement partner could reasonably 
have come to the assessment as set out in 
the intended auditor's report.

In the encouragement of a positive quality 
culture, it is appropriate to evaluate non-
compliance and use it to offer professionals 
extra support, develop training courses, 
improve the quality policy and correct 
errors. This is based on our consideration 
that we believe in an organisation that has 
the courage to learn from its mistakes, and 
come out stronger. 

Our focus on the importance of quality 
also implies that we feel free to address 
each other about our responsibilities. A 
key consideration in this respect is the 
attitude and behaviour of the professional 
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involved, in combination with issues such 
as the nature and seriousness of the non-
compliance detected and the extent of 
repeat behaviour. In the current reporting 
year, the policy makers have imposed a 
financial sanction on an external auditor 
ten times based on inadequate quality 
performance, ranging between 5 and 10 
percent of the annual income for partners. 
In five cases, we also implemented 
adjustments to the role and responsibilities 

of external auditors. In a single case, 
we revoked the signing authorisation 
of the professional concerned. Please 
see the chapter on the assessment and 
remuneration policy in that regard, where 
we also indicated having granted bonuses 
and presented awards for professionals 
excelling in quality in certain situations.

Please find below highlights of non-
compliance in the past financial year, and 

the measures taken in relation to each 
case.

Overview K: Examples highlights of findings underlying non-compliance

1. Reporting findings
Examples include shortcomings in the financial statements as a result of inadequate audit work on the correct application of the 
reporting rules relating to:
 • Omissions that arose due to not processing elimination of sales and cost of sales; 
 • Omissions relating to result estimates issued by the client for projects in progress compared with the actual results when closing the 
projects in progress in the subsequent financial year.

2. Audit findings
Examples include points of improvement in the audit work relating to a combination of one or more of the findings below:
 • The quality of assessment of financials and random sample methodology; 
 • Adequacy of auditing information obtained about the revenue accounting or a lawfulness statement, due to a combination of 
observations when using internally generated information, findings on the automation environment and the accuracy of the insight 
acquired in the accuracy of the insight obtained in the internal control measures;

 • The auditing method applied in checking manual journal entries, including considerations in selecting populations or sub-populations; 
 • Involving a specialist for obtaining auditing information relating to the valuation of an object or item such as ‘goodwill’, which is subject 
to observations relating to the collaboration between the specialist and the auditor, including the principles applied, the basic details 
applied, or processing of the observations reported by the specialist; 

 • Role distribution between group auditor and the auditor on foreign operating companies and the nature, scale and time of 
involvement. 

Overview L: Key points of measures taken in relation to cases

 • Audit teams followed up on the findings. Among other things, an evaluation of findings was conducted. Where necessary, additional 
audit work was performed, the Audit Committee of the audit client was informed or the audit documents were improved;

 • Findings were also discussed with the EQCR reviewer and his or her share in the occurrence of the case was evaluated; 
 • In some cases, sanctions were imposed (see above).

Transparency Report 2015/2016 Non-compliance, Incidents and Complaints
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Considerations relating to imposing 
measures
The considerations relating to imposing 
a measure on the audit team concerned 
and/or on the relevant quality assessor 
are always related to the specific facts 
and circumstances. In general terms, 
Deloitte takes the following elements into 
consideration when deciding on imposing 
measures:
 • De attitude and the behaviour of the 
party involved.

 • The general public interest; the extent to 
which the non-compliance could harm 
trust in Deloitte Accountants B.V. and/or 
the financial markets.

 • The scale and severity of the non-
compliance; non-compliance with an 
internal rule versus non-compliance that 
leads to actions with external effects, 
such as having to revoke an auditor's 
report already issued.

 • The extent to which non-compliance 
impacts and/or causes damage to the 
relationship of Deloitte Accountants B.V. 
with its audit client or with supervisory 
bodies and regulators.

 • The impact of the proposed disciplinary 
measure/measures.

 • Level and position of the person 
concerned.

 • The way in which and the speed with 
which the party concerned followed up 
on non-compliance observed. The failure 
of the person concerned to immediately 
follow up on the non-compliance, or 
a lack of cooperation in answering 
questions truthfully and/or providing 
necessary information may result in more 
severe disciplinary measures.

 • The question of whether the party 
concerned has previously shown any 
shortcomings. Repeated non-compliance 
within a short period and/or non-
compliance as a result of which the 
client concerned incurs a material loss, 
as well as non-compliance of material 

or essential importance to the party 
concerned or the client concerned, 
may result in imposing more severe 
disciplinary measures.

Incidents
The integrity of persons and institutions 
which are active in the financial markets 
affects public trust in these markets and 
the institutions that trade in these markets. 
Accounting firms play a public role. Trust in 
the accounting firm and its image influence 
the performance of capital markets. This 
is why Deloitte’s business operations are 
designed to ensure control and integrity in 
performing its activities.

Incidents reported in the reporting 
year 2015/2016
Deloitte did not report any incidents 
to supervisory authorities during the 
2015/2016 financial year.

Concluded and ongoing incident 
reports from previous financial years
During the reporting year 2015/2016, the 
following developments took place relating 
to incident reports from previous financial 
years:

1. InnoConcepts
The AFM concluded its investigation of 
the incident report of 2011, submitted 
following the bankruptcy of InnoConcepts, 
as reported in the 2013/2014 Transparency 
Report. The receiver published the 
conclusions and a summary of the 
investigation instituted into the causes of 
the company’s bankruptcy and the actions 
of the management, the Supervisory Board 
members, the bank and the auditors 
in March 2015. The receiver came to a 
settlement with Deloitte, followed by a 
bankruptcy settlement. Consultation 
between Deloitte and the other parties 
involved is still ongoing.

2. VEB concerning Ahold 
In the reporting year 2014/2015, the 
Administrative High Court for Trade and 
Industry rejected the appeal filed by the 
VEB against an earlier decision of the 
Accountants Disciplinary Committee. The 
Chamber of Accountants ruled in that 
decision that the VEB’s complaints against 
three (former) executives of Deloitte 
Accountants B.V., concerning the allegation 
that they misled the VEB in 2008 with 
regard to the question of to whom the 
superannuation should apply, were in part 
inadmissible, and were rejected in other 
respects. This decision on appeal in the 
disciplinary proceedings instituted by the 
VEB was final.
 
In June 2014, the Chamber of Accountants 
granted an almost identical disciplinary 
claim by three individual investors against 
the former CEO of Deloitte. The complaints 
against two other executives were rejected. 
Both the former CEO and the petitioners 
have appealed this decision. The appeal 
proceedings are still in progress. 

The District Court of Amsterdam previously 
fully rejected the VEB’s civil claim of 
misleading information based on the same 
facts. Deloitte has always firmly denied the 
allegations of the VEB. It takes the view that 
neither Deloitte nor the former CEO misled 
the VEB or investors. These proceedings 
are still part of the aftermath of the Ahold 
fraud which came to light in early 2003. It 
was already established previously that this 
fraud was specifically intended to mislead 
the auditors, Deloitte. 
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3. Vestia 
In 2012, we made an incident report 
concerning the financial problems at the 
Vestia housing corporation. In August 
2013, the disciplinary complaints filed by 
the Stichting Onderzoek Bedrijfsinformatie 
(SOBI) were rejected by the Chamber of 
Accountants and the complaints of Vestia 
were in part rejected and in part declared 
inadmissible due to superannuation. Vestia 
had filed an appeal against that decision. 
The Administrative High Court for Trade 
and Industry made a decision in the 
appeal in February 2016. The complaints 
submitted by Vestia were rejected and 
were declared justified in a single item 
only. The external auditor involved was 
issued a warning. Vestia announced it will 
claim compensation and that it will start 
legal proceedings accordingly. Deloitte will 
defend against such a claim.

In March 2014, the Public Prosecutor filed 
a complaint against a former employee 
of Deloitte Financial Advisory Services 
B.V., who performed some work at the 
instructions of the statutory auditor, which 
that auditor used in the auditor’s opinion 
of the financial statements. The Chamber 
of Accountants fully rejected this complaint 
and no appeal was filed.

4. Exit CEO in 2012
Earlier in 2012, Deloitte reported an 
incident pursuant to the exit of our former 
CEO in the spring of 2012 due to holding 
non-permissible investments. At the time, 
we immediately discussed the issue with 
the Financial Supervisor, AFM. In the past 
two years, PCAOB asked for information 
and explanations relating to this incident 
based on formal requests. We followed up 
on each request from PCAOB and explicitly 
granted adequate cooperation. In view 
of the fact that this concerns a former 
executive, PCAOB may be expected to 
implement enforcement.

Complaints procedure
The complaints procedure was applied a 
total of nine times. Six cases concerned 
internal complaints. Four of these concern 
ethical complaints, which were all declared 
justified. Suitable measures were taken 
relating to the defendants. In once case, 
this resulted in the defendant leaving 
the company. Further evaluation of the 
circumstances in which the complaint 
situations have developed also resulted in 
appropriate measures from the Executive 
Board at organisational level of the relevant 
department or function. Of the internal 
complaints, one was related to application 
of the assessment methodology. This 
complaint was found justified and resulted 
in appropriate measures. Another internal 
complaint concerned the omission of 
withholding certain premiums from the 
salary. That complaint was referred to and 
resolved by the Talent department.

Two of the tree external complaints were 
received from Deloitte Accountants B.V. 
clients relating to the service provision. 
One complaint was rejected. A proposal 
was sent to the client relating to the other 
complaint. The third complaint related to 
the online selection test for applications, 
and is still in progress. No use was made of 
the whistle-blower procedure.

Disciplinary complaints
During the reporting year 2015-2016, three 
disciplinary complaints were filed against 
auditors currently or formerly affiliated to 
Deloitte Accountants B.V. in connection 
with services provided by Deloitte 
Accountants. 

One complaint concerns an audit of an 
institution where fraud was detected. The 
plaintive is of the opinion that the auditing 
work was inadequate, and that the auditor 
did not sufficiently follow up on the findings 
previously reported to the household by 
the auditor. The institution also started civil 
proceedings against Deloitte and against 
a former Board Member of the institution, 
filing for a claim.

The second complaint concerns an audit 
of a municipal authority. The complaint of 
the plaintiff, a Municipal Council member, 
concerns the plaintiff’s opinion that the 
auditor performed too many additional 
activities, in part at the instructions of the 
Council and in part at the instructions of 
the Municipality, and that this is deemed 
against the independence regulations.

The third disciplinary complaint is a 
complaint received from the receiver of a 
bankrupt former audit client. The complaint 
concerns insufficient cooperation in the 
receiver’s investigation, and incorrect 
processing of the company’s continuity 
perspectives in the last annual financial 
statements that were audited. The first 
complaint was in part ruled justified and 
in part rejected, and the second complaint 
was rejected.

Transparency Report 2015/2016 Non-compliance, Incidents and Complaints
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Civil proceedings
During the reporting year 2015-2016, one civil proceeding was instituted against Deloitte Accountants B.V. and/or against current or 
former external auditors affiliated to Deloitte Accountants B.V. in connection with any statutory audit instructions. This concerns the first 
disciplinary complaint set out under the header ‘Disciplinary complaints’.

Table 11: Complaints institutions 2015/2016 Explanation 2014/2015

Deloitte Complaints Procedure(1)

Internal complaints 6 2

Ethical complaints 4 All 4 justified 1

Pension scheme 0 1

Work-related 1 Complaint justified 0

Withholding premium 1 Resolved within Talent 0

External complaints 7 5

Audit 2
1 complaint unfounded and 1 complaint proposal for settlement sent to 
plaintiff

3

Forensic 0 1

Talent 1 Complaint being processed 1

Disciplinary complaints to the 
Chamber of Accountants(2) 3

0

Civil proceedings (3) 1 0

Criteria: 

1. Concerns complaints processed by the Deloitte Complaints Committee during the year under review.

2. Concerns new disciplinary complaints filed with the Chamber of Accountants against an auditor currently or formerly employed at or currently or formerly affiliated to 

at Deloitte Accountants B.V., relating to work performed for Deloitte.

3. Civil Proceedings refers to civil action instituted against Deloitte Accountants B.V. and/or a current or former external auditor of Deloitte Accountants B.V. during the 

year under review, in connection with statutory audit instructions.
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Complaints and whistle-blower 
procedure
Deloitte has a complaints and whistle-
blower procedure that applies to 
processing complaints by employees of 
Deloitte and third parties. The complaints 
procedure is based partly on, and arises 
from the following provisions:
 • Audit Firms Supervision Act (Wta)
 • Supervision of Audit Firms Decree (Bta)
 • International Standard on Quality Control 
(ISQC) on the processing of complaints

 • Netherlands Corporate Governance 
Code.

The whistle-blower procedure is intended 
to ensure due care in reporting of any 
abuses by employees in the organisation. 
Employees have the possibility of 
submitting a complaint or whistle-blowing 
report anonymously, via a confidential 
counsellor. The complaints procedure is 
also intended for reporting complaints 
by third parties (external parties) on the 
services provided. A Complaints Committee 
was appointed to handle complaints 
received via the complaints procedure and 
the whistle-blower procedure.

Complaints Committee
The task of the Complaints Committee is 
to ensure that complaints are processed 
with confidentiality and due care. The 
Committee consists of partners and 
employees and thus constitutes a good 
reflection of the Deloitte organisation. The 
Reputation & Risk Leader and the Ethics 
Officer both hold seats on the Complaints 
Committee. 

The Complaints Committee does not take 
decisions on the complaints received, 
but advises the Executive Board on the 
possible settlement of complaints. The 
advisory right was a deliberate choice, in 
view of the wide variation in the nature of 
the complaints.
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External inspections by 
supervisory authorities

Introduction
As in the past few years, the external 
supervisory authorities have inspected 
the quality of the audits and the quality 
system, including: Autoriteit Financiële 
Markten (AFM - Financial Markets Authority 
Netherlands), Public Company Accounting 
Oversight Board (PCAOB; the US Financial 
Supervisors), the Koninklijke Nederlandse 
Beroepsorganisatie van Accountants 
(NBA - Royal Dutch Accountants Board), 
the Audit Dienst Rijk (Central Government 
Audit Service) and the Onderwijsinspectie 
(Education Inspectorate). In this chapter, we 
present the results of these inspections. 

In addition to these reviews, Deloitte 
maintains a constructive dialogue with 
AFM, among others during quarterly 
meetings and with the NBA regarding 
legislation and regulations. 

Results: 2015/2016 – Quality assurance 
system and quality of dossiers
AFM
In 2015/2016 AFM reported the following 
findings on the quality assurance system 
at Deloitte and the quality of the selected 
dossiers. 

Deloitte Accountants B.V. Regular 
inspections in 2013 and 2014
Following up on the ‘Report preliminary 
conclusion and findings regular inspection 
2013/2014’ of 3 July 2014, AFM issued 
a report in writing on 13 August 2015 
to convey its final findings regarding 
Deloitte’s quality assurance system. This 
includes the assessment of the selected 
audits of annual financial statements 
in the financial year 2012, and of the 
way Deloitte implemented the quality 
assurance measures set out in the 
Supervision of Audit Firms Decree (Bta) 
‘Engagement-specific Quality Assessment’ 
and the ‘internal quality inspection’. In its 
final report, AFM concludes that Deloitte 
insufficiently assured compliance with the 

quality assurance system in four of the ten 
statutory audits selected.
AFM selected and assessed ten statutory 
audits for its inspection. In its 2015 
Transparency Report, Deloitte reported on 
the selection criteria of the ten selected 
statutory audits, the inspection method, 
the preliminary findings of AFM in 2014 
and the generic report on all four Big-4 
accounting firms (25 September 2014). 
During the inspection period, Deloitte 
implemented various improvement 
measures, including implementation of the 
Audit Quality Plan and frequently informing 
Deloitte’s audit employees regarding 
current risks and points of attention that 
are relevant in the market segments in 
which the companies subject to auditing 
are operating. Furthermore, the findings 
from the EQCR and Practice Review are 
frequently discussed and root cause 
analyses are performed on a structural 
basis in order to ensure our quality 
initiatives have the right focus.

Structure, existence and performance of 
the quality assurance measures
Deloitte structured its monitoring 
measures as follows:
01. The Engagement-specific Quality 

Assessment (EQCR) is implemented 
based on the Engagement Quality 
Control Reviews (EQCR), a quality 
assurance process of ongoing 
engagements. In this process, an 
external professional not involved 
in the auditing team assesses the 
structure, performance and preliminary 
conclusions prior to completion of 
an audit. This serves for Deloitte to 
implement the EQCR as set out in 
the Bta. In 4 of the selected statutory 
audits on 2012, the objective of 
the EQCR was not achieved in the 
implementation, in the AFM’s opinion.

02. For internal quality inspections, Deloitte 
conducts the Practice Reviews, a review 
process on completed audits. This 
serves for Deloitte to implement the 
internal quality inspections as set out in 
the Bta. 

The AFM’s observations on 2012 as set out 
under 01-02 were not considered in the 
decision-making process of any penalty 
decisions (see below). At its own initiative, 
Deloitte had already thoroughly revised 
the EQCR and Practice Review systems at 
its own initiative at the time when AFM was 
reporting, among others by appointing a 
new Practice Review and EQCR Director, 
working with a core team, increasing time 
spent on Practice Reviews and EQCR, 
introducing an EQCR Academy and rotation 
of Practice Reviews throughout the year.
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Points of attention regarding the 
External Reporting Manual 
In its final report, AFM concluded that a 
specific section in the External Reporting 
Manual 
(2014) about an incidental revaluation is 
not in accordance with Title 9, Book 2 of the 
Dutch Civil Code. Deloitte amended this 
section of the manual accordingly. 

Penalty decision
When issuing its final report on 13 August 
2015, AFM also announced its intention to 
impose an administrative fine to Deloitte 
and the other Big-4 firms. In summary, this 
is based on AFM’s assessment that in 4 of 
the 10 inspected dossiers of 2012, Deloitte 
insufficiently ensured that the external 
auditors working for Deloitte or associated 
with Deloitte comply with the rules relating 
to expertise. Deloitte expressed its opinion 
in response. In March 2016, the decision on 
the fine was finalised and a € 1.8 million fine 
was imposed. AFM published this decision 
and Deloitte did not file an appeal. 

Immediately after verbal feedback from 
AFM in 2014, Deloitte started activities to 
remediate the situation. AFM investigated 
this measure and other measures as 
set out in its ‘Investigation remediation 
inspected audit dossiers’.

In its final penalty decision, AFM stated that 
it was aware that Deloitte is committed 
to reinforcing the basic requirements 
for better quality of the statutory audits. 
The result is clear from the AFM’s 2015 
Dashboard inspection into the structure of 
the measures that Deloitte is implementing 
to change its culture, organisation and 
processes (see account below). AFM 
publicly communicated its findings by 
publishing the results in October 2015.

Inspection remediation inspected 
audit dossiers 
On 13 October 2015, AFM issued a report 
in writing of its findings regarding the 
measures implemented by Deloitte to 
remediate the situation based on the AFM’s 
regular 2013 and 2014 inspections. The 
findings result from inspecting how Deloitte 
planned and implemented the remediation 
measures and from the assessment of the 
remediation plans. 

From the findings, we determine that the 
AFM assesses the following as positive:
 • Deloitte swiftly started implementing 
remediation measures; 

 • Deloitte performed remediation work 
in all statutory audits assessed as 
‘insufficient’;

 • Deloitte applied a remediation plan in the 
remediation works; 

 • Deloitte used the AFM findings as a 
minimum input in its remediation plan; 

 • Deloitte involved persons in the 
remediation works that were not 
previously involved in the auditing work;

From the findings, we determine that there 
is room for improvement in the following 
issues:
 • AFM did not find evidence of one or more 
policy makers having formally approved 
the remediation upon completion. 
The assessment of the contents of the 
remediation work was conducted by the 
former Compliance Officer at the request 
of the policy makers. The Compliance 
Officer reported to the policy makers in 
writing on the outcomes and conclusions.

 • Deloitte did not perform any assessment 
to confirm that the AFM’s findings over 
2012 as remediated by the auditing 
team will not be repeated in the relevant 
statutory audits of the following financial 
years. 

Transparency Report 2015/2016 External inspections by supervisory authorities
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Deloitte integrated the AFM observations 
in its remediation policy. The assessment of 
the remediation work is now conducted by 
the regional Professional Practice Directors 
at the request of the policy makers. 

Outcomes ‘Dashboard 2015 Change 
and Improvement Measures PIE 
accountancy organisations’ 
On 15 October 2015, the AFM published 
a report of the scores of its inspection 
into the structure of these improvement 
measures in the period April through 
September 2015. This report is public.

The AFM’s assessment is presented in a 
score of 1 to 5 for seven modules. Deloitte’s 
average score for the seven modules is 
4.0: (i) Executive Board; (ii) quality-driven 
culture; (iii) quality assurance system and 
quality monitoring; (iv) internal supervision; 
(v) relationship between the accounting 
firm and its environment; (vi) network; 
and (vii) change. A score of 4 was allocated 
if the accounting firm completely fulfils 
the defined expectations for 2015 on the 
most relevant elements, such at the AFM’s 
discretion. We are pleased to see that the 
progress we make in our quality system is 
welcomed in positive spirits.

The following issues are prioritised for 
Deloitte based on the recommendations:
 • obtaining insight into the current 
organisation culture by having a culture 
survey performed. We chose to have 
a culture survey performed by an 
external party in early 2016 across the 
entire organisation. Deloitte performed 
behaviour surveys based on interviews to 
prepare for this external survey;

 • the translation of the quality-driven 
vision into concrete desired behaviour of 
employees.  
Deloitte started up a scientific behaviour 
survey contributing to further specifying 
the desired behaviour of auditors. After 
the external culture survey, Deloitte will 
further specify desired behaviour based 
on dialogue sessions;

 • embedding all steps of the root cause 
analyses in the quality assurance system.  
Deloitte further specified its 2016 
root cause analysis process. The main 
improvements concern: (i) converting 
customary practice into formal 
policy; and (ii) in-depth analysis by 
interconnecting the various elements of 
the root cause analyses on one hand and 
culture and behaviour on the other;

 • limiting the number of internal members 
of the Supervisory Board to a maximum of 
one, in line with measures as set out in the 
report ‘In the Public Interest’.  
Deloitte intends to implement the 
NBA proposal relating to the internal 
independent supervision system.

Regular AFM inspections 2015/2016
In November 2015, AFM started its regular 
inspections on 2015 and 2016 with Deloitte 
Accountants B.V. (Deloitte). This concerns 
inspections in the context of its supervision 
on compliance with the rules pursuant 
to and in accordance with the Wta (Audit 
Firms Supervision Act).

The AFM’s regular 2015/2016 inspection 
consists of the following two elements:
 • inspection of the quality assurance 
system; and

 • inspection into the implementation of 
the statutory audit engagements and the 
structure and performance of parts of 
the quality assurance system. This part of 
the inspection was in part combined with 
the regular inspection of PCAOB in the 
form of a ‘joint inspection’ (see below).

During the first half-year of 2016, AFM 
performed three external inspections 
of statutory audits at Deloitte, twice 
independently and once together with 
PCAOB. The AFM inspection is still ongoing 
and AFM will be inspecting some more 
dossiers in October 2016. The expectation 
is that the AFM will be reporting on the 
inspected dossiers in the course of 2017.
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Regular PCAOB inspection and joint 
inspection AFM/PCAOB
In our previous transparency report, we 
reported on the follow-up on the outcome 
of the previous PCAOB inspection. This 
spring, PCAOB inspected three dossiers 
in the context of the joint inspection 
(two of which together with AFM). Two 
dossiers relate to the inspection year 
2014 and one to inspection year 2015. The 
joint inspection of PCAOB and AFM was 
aimed at our quality assurance system 
and individual statutory audits of PIEs or 
significant components of PIEs, and has not 
resulted in any findings or comments. The 
final report of PCAOB was received on 20 
June 2016. 

Internal system complies with 
requirements, according to NBA (Royal 
Dutch Accountants Board)
In the period between 27 August through 
28 September 2015, the Disciplinary Board 
of the NBA (Royal Dutch Accountants 
Board) performed assessments of 
dossiers of Deloitte in the context of the 
Regulation on Quality Assessments. On 
18 December 2015, the Board confirmed 
in writing to Deloitte that in its opinion, 
Deloitte’s internal quality assurance system 
complies with the provisions of the Civil 
Code regarding accountancy in terms of 
structure and performance.

Quality assessment of audits of 
financial statements and funding by 
the Education Inspectorate
The (financial) accounting information 
of educational institutes is audited by 
accountants. This information concerns 
the annual financial statements and the 
funding data. The work of the auditors 
is described in detail in the educational 
audit protocol. The Education Inspectorate 
conducts annual dossier reviews in order 
to determine the adequacy of the auditing 
work. 

The review of the dossiers for the financial 
year 2014 was conducted in November 
2015. The inspection on the reporting 
year 2014 involved nine dossiers. The 
assessment ‘adequate’ was issued for 
the funding audit of all dossiers. The 
assessment ‘not adequate’ was issued for 
the annual financial statements audit of 
one of the nine dossiers. This concerned 
an incorrectness in accounting for WTN 
(Standardisation Top Incomes Act). For 
the relevant dossier, a remediation plan 
was prepared in accordance with the WNT 
Remediation of Errors procedure issued by 
the Ministry of BZK.

Deloitte internally addressed other findings 
that were reported. Based on the report, 
Deloitte concludes that in terms of both 
quality and content, the dossiers have 
improved compared with 2013 and that the 
number of findings decreased in 2014.
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Positive results in SiSa quality 
assessment by Central Government 
Audit Service
In our Transparency Report on the 
reporting year 2015, we reported on the 
reviews performed at Deloitte by the ADR 
(Central Government Audit Service) in July 
2015 on dossiers on the reporting year 
2014. The National Audit Department 
supports the Ministries in the assessment 
of the audit information by conducting 
reviews at the auditors of municipal and 
provincial authorities and joint schemes 
that account independently to central 
government. Six dossiers were subjected 
to a review. The Ministry of the Interior 
and Kingdom Relations confirmed the 
positive review results (all reviewed 
dossiers ‘adequate’) in its final report of 29 
October 2015. Some points of attention 
were defined in the final report. These 
were reviewed internally. In the months of 
June and July 2016, we intensified the work 
on municipal dossiers in order to further 
increase the quality of statutory audits.

AFM inspection anti-corruption policy 
and performance
Deloitte devotes explicit attention to 
corruption risks. In our transparency report 
of the reporting year 2015, we reported on 
the theme inspection regarding corruption 
that the AFM started in February 2015. 
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On 10 July 2015, the AFM sent a report 
in writing of its preliminary findings in its 
exploratory themed inspection regarding 
corruption. In its inspection, the AFM 
focused on the extent to which the larger 
accountancy organisations implement 
assurance against involvement in 
corruption in their operations. 
Deloitte is pleased that the AFM’s report 
highlights many things that are going well 
within Deloitte, including:
 • Deloitte performs risk analyses on a 
monthly basis regarding various topics. A 
policy maker is responsible for and senior 
management is closely involved in these 
risk analyses;

 • Deloitte’s Code of Conduct sets 
out a clear statement on Deloitte’s 
responsibility regarding corruption with 
or by clients;

 • The EQCR and the internal Practice 
Review specifically highlight corruption;

 • Deloitte has mandatory training relating 
to unusual intended or completed 
transactions. Furthermore, the weekly 
updates contain examples of fraud and 
corruption issues;

 • Deloitte has a specific instruction for 
auditing teams relating to corruption.

Additionally, AFM mentions some issues 
that have room for improvement, such 
as a central inventory of different types 
of potential corruption (modus operandi) 
within Deloitte’s audit clients, based 
on which a more central insight can be 
obtained in the nature of the issues and 
their assessment within Deloitte, and a 
clearer definition of bribery can be applied. 
We have taken due note of the points of 
improvement and responded accordingly 
on 31 August 2015. Meanwhile, where 
necessary, we have followed up on the 
aforementioned points of improvement.
 
From AFM’s exploratory inspection, 
it is clear that good performance of 
professional expert consultations are 
an essential assurance in prevention of 
involvement in corruption during the 
audit. On 11 December 2015, constructive 
discussions took place during a round table 
discussion between AFM, NBA and the Big-
4 accountancy organisations, exchanging 
good practices. AFM is currently in 
dialogue with the sector to follow up on 
the exploratory inspection and the themes 
discussed in the round-table meeting. 

Overview M: Number of completed internal and external quality 
reviews 2015/2016

Internal quality reviews 69

External quality reviews (PCAOB/AFM/SiSa) 13

Total number of quality reviews 82

Percentage of the number of auditor's reports issued 4%
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Public Interest Entities

Table 12: List of PIEs (in alphabetical order)

Aalberts Industries N.V.
Accell Group N.V.
AFC Ajax N.V.
Algarve International B.V.
Alliander N.V.
Amadeus Finance B.V. 
Anadolubank Nederland N.V. 
Anker Verzekeringen N.V.
arGEN-X N.V. 
ARQ P Notes B.V.
ASML Holding N.V.
Atlanteo Capital B.V.
Atradius Credit Insurance N.V.
Atradius Finance B.V.
Aurora Finance B.V.
Avoca CLO II B.V. 
Bank Insinger De Beaufort N.V.
Bank of Tokyo-Mitsubishi UFJ (Holland) N.V.
Bank Ten Cate & Cie. N.V.
BBVA Global Markets B.V.
BE Semiconductor Industries N.V.
BinckBank N.V.
BNP Paribas Cardif Levensverzekeringen N.V.
BNP Paribas Cardif Schadeverzekeringen N.V.
Boiro Finance B.V.
Celesio Finance B.V. 
Cheyne Credit Opportunity CDO I B.V.
CID Finance B.V.
Citco Bank Nederland N.V.
CityMortgage MBS Finance B.V.
Coniston CLO B.V.
Corbion N.V. 
DELA Natura- en levensverzekeringen N.V. 
Dela Verzekeringen N.V.
Douro Finance B.V.
DPA Group N.V.
DSW Ziektekostenverzekeringen N.V.
E.O.C. Onderlinge Schepenverzekering U.A.
Euro-Galaxy CLO B.V.
Euro-Galaxy II CLO B.V.
Euro-Galaxy III CLO B.V. 
Euro Galaxy IV CLO B.V. 
F.A.B. CBO 2002-1 B.V. 
FAB CBO 2003-1 B.V.

FAB CBO 2005-1 BV 
Garda CLO B.V.
General Motors Financial International B.V.
Glasassurantie Maatschappij Midglas N.V.
Green Apple B.V.
Grontmij N.V.
Harbourmaster CLO 10 B.V.
Harbourmaster CLO 11 B.V.
Harbourmaster CLO 4 B.V.
Harbourmaster CLO 5 B.V.
Harbourmaster CLO 6 B.V.
Harbourmaster CLO 7 B.V.
Harbourmaster CLO 8 B.V.
Harbourmaster CLO 9 B.V.
Harbourmaster Pro-Rata CLO 2 B.V.
Harbourmaster Pro-Rata CLO 3 B.V.
Heineken Holding N.V.
Heineken N.V. 
Herbert Park B.V.
HIT Finance B.V.
Hof Hoorneman Investment Funds N.V.
Hollands Welvaren Leven N.V.
HypovereinsFinance N.V.
ICT Automatisering N.V.
IMCD N.V. 
Intereffekt Investment Funds N.V.
Invesco Mezzano B.V.
IZA Zorgverzekeraar N.V. 
IZZ Zorgverzekeraar N.V. 
Kendrion N.V.
Koninklijke Vopak N.V.
Koninklijke Wessanen N.V.
Leidsche Verzekering Maatschappij N.V. 
Louis Dreyfus Commodities B.V. 
MDC – GMTN B.V.
Mizuho Bank Nederland N.V. 
Morgan Stanley B.V.
Munda CLO I B.V.
N.V. Argenta-Life Nederland
N.V. Bever Holding
N.V. Koninklijke Delftsch Aardewerkfabriek  

“De Porceleyne Fles Anno 1653”
N.V. Univé “Het Zuiden” Schadeverzekeringen
N.V. Univé Zorg
N.V. VGZ Cares
N.V. Zorgverzekeraar UMC 
Neptuno CLO I B.V. 
Neptuno CLO II B.V. 

Nord Gold N.V. 
Odeon ABS 2007-1 B.V.
Onderlinge Hagelverzekering Maatschappij AgriVer B.A.
Onderlinge Verzekering Maatschappij ZLM
Onderlinge Verzekeringsmaatschappij Univé Samen U.A. 

(previously: Onderlinge verzekeringsmaatschappij ‘ ’Midden 
Drenthe’’ U.A.), fusie tussen;
• Onderlinge Verzekeringsmaatschappij  

‘ ’Midden Drenthe’’ U.A., 
• Onderlinge Waarborgmaatschappij  

Unive Westdrenthe U.A. en
• Onderlinge Waarborgmaatschappij Unive Ruinen U.A.”

Onderlinge Waarborgmaatschappij Centramed B.A.
Onderlinge Waarborgmaatschappij DSW  

Zorgverzekeraar U.A.
Onderlinge Waarborgmaatschappij SAZAS U.A.
Onderlinge Waarborgmaatschappij Unive Westdrenthe U.A.
Onderlinge Waarborgmaatschappij Zorgverzekeraar Zorg en 

Zekerheid U.A.
RANDSTAD HOLDING N.V.
RBS Holdings N.V.
REA Finance B.V.
RELX N.V. (previously: Reed Elsevier N.V.)
REN Finance B.V.
Renoir CDO B.V.
Repsol International Finance B.V.
Roeminck Insurance N.V. 
Scheepsverzekeringsmaatschappij Compact “DOV” N.V.
Sligro Food Group N.V.
Stad Holland Zorgverzekeraar Onderlinge 

Waarborgmaatschappij U.A.
Steinhoff International Holdings N.V.
Succes 2015 B.V. 
Telegraaf Media Groep N.V.
Toyota Motor Finance (Netherlands) B.V. 
Univé Noord-Nederland Verzekeraar N.V.
Vastned Retail N.V.
VGZ Zorgverzekeraar N.V. 
Waard Leven N.V.
Waard Schade N.V.
Waha Aerospace B.V.
Wolters Kluwer N.V.
ZOO ABS II B.V.

Criteria: Review of the Public Interest Entities (PIEs) for which Deloitte Accountants B.V. performed work in the context of a statutory audit during the reporting year 2015/2016.
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Table 13: Changes in PIEs

New PIEs in the reporting year 2015/2016

Total number: 17

PIEs in the reporting year 2014/2015 but discontinued in the reporting year 2015/2016 

(no longer a statutory audit client or PIE status changed). Total number: 14

Alliander N.V.
Anadolubank Nederland N.V. 
arGEN-X N.V. 
Bank of Tokyo-Mitsubishi UFJ (Holland) N.V.
Euro Galaxy IV CLO B.V. 
Heineken Holding N.V.
Herbert Park B.V.
IMCD N.V. 
N.V. Koninklijke Delftsch Aardewerkfabriek  

“De Porceleyne Fles Anno 1653”
N.V. Univé “Het Zuiden” Schadeverzekeringen
Onderlinge Hagelverzekering Maatschappij AgriVer B.A.
Onderlinge Verzekering Maatschappij ZLM
Onderlinge Waarborgmaatschappij Zorgverzekeraar  

Zorg en Zekerheid U.A.
Roeminck Insurance N.V. 
Steinhoff International Holdings N.V.
Succes 2015 B.V. 
Toyota Motor Finance (Netherlands) B.V.

ASM International N.V.
Astir B.V.
Atomium Mortgage Finance 2003-I B.V.
Base CLO I B.V.
Onderlinge Verzekeringmaatschappij Univé Het Zuiden U.A, 
GMAC International Finance B.V.
Kazakhstan Temir Zholy Finance B.V.
Mota-Engil Africa N.V.
N.V. Argenta Nederland
N.V. Verzekeringsbedrijf Groot Amsterdam
Onderling Fonds “Sliedrecht” B.A.
Stichting Uiver 2002
TKH Group N.V.
TomTom N.V.

We accounted for 121 PIEs in our Transparency Report for the reporting year 2014/2015. 14 of these have since been discontinued. We 
audited 17 new PIEs during thereporting year 2015/2016. This brings the number of PIEs to 124. The changes are as follows:

New clients for which work had not yet started in 2015/2016 are not included in Table 13.  
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Glossary

AA Accountant-Administratieconsulent (Auditor - Administrative Consultant)

ADR Central Government Audit Service

AFM Financial Markets Authority Netherlands

AQP Audit Quality Plan

AQRM Audit Quality & Risk Meeting

ARL Audit Risk Leader

Bta Audit Firms Supervision Decree

CEO Chief Executive Officer

CFO Chief Financial Officer

COO Chief Operating Officer

COS Audit and other standards

CQO Chief Quality Officer 

CSO Chief Strategy Office

DESC Deloitte Entity Search and Compliance System

DTTL Deloitte Touche Tohmatsu Limited

ECA Deloitte EMEA Cooperation Limited

EMEA The Europe, Middle East & Africa region of DTTL 

EMS Engagement Management System

EQC Engagement Quality Control 

EQCR Engagement Quality Control Review 

FL Function Leader

GCoE Global Center of Excellence

GIMS Global Independence Monitoring System 

IESBA International Ethics Standards Board for Accountants

IFIAR International Forum of Independent Audit Regulators

IFRS International Financial Reporting Standards

IL Industry Leader

ISQC International Standard on Quality Control

IT Information technology

KPI Key Performance Indicator

MT Management Team

NBA Royal Netherlands Institute of Chartered Accountants 

NPPD National Professional Practice Director

NVCOS Further regulations on audit and other standards 

PIE Public Interest Entity

PCAOB Public Company Accounting Oversight Board 
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PDCA Plan, Do, Check, Act

P/D Partners/Directors

PE Permanent education

PPD Professional Practice Department

RA Chartered accountant

RPPD Regional Professional Practice Director

RRL Reputation & Risk Leader

RRL-Office Reputation & Risk Leadership Office 

RvB Executive Board

RvC Supervisory Board

SEC Securities and Exchange Commission

SiSa Single information and Single audit

U.A. Liability Excluded

US GAAP United States Generally Accepted Accounting Principles

US GAAS United States Generally Accepted Accounting Standards

ViO Regulations on the independence of auditors in assurance engagements

Wta Audit Firms Supervision Act
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Evaluation of quality 
assurance system

Evaluation of quality assurance system
The Executive Board of Deloitte Accountants B.V. recognises its responsibilities for setting up and 
maintaining a system for quality assurance and internal quality monitoring. Partly in response to the 
continuous internal evaluation of audit quality that Deloitte Accountants B.V. performs, as described 
in this report, (i) our system of quality control and the performance of our professionals has been 
strengthened further in the past year and (ii) we see reason to continue that strengthening in the 
coming year.

Taking the above into account, we hereby declare that we evaluated the quality assurance and internal 
quality monitoring system on 31 August 2016 and established:
 • That in our view, the quality assurance system of Deloitte Accountants B.V., as outlined in this report, 
performs effectively;

 • That internal supervision of compliance with the independence regulations was performed.
 • That the technical professional knowledge of the employees and partners is of an adequate level and 
that their knowledge of the developments in their professional field is up to date.

Rotterdam, 31 August 2016

Executive Board, Deloitte Accountants B.V.
Peter Bommel
Engelhardt Robbe
Marco van der Vegte
Mario van Vliet
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Status NBA Measures
The table below provides an overview of the status of the implementation of NBA Measures within 
Deloitte. The overview is limited to the measures that clearly allow the offices to take the initiative. 
Deloitte frequently updates the implementation status in the online NBA Monitor. 

Classification:

Initiative of the NBA Measures for parties other than the accountant offices.

Deloitte fulfils the NBA Measure. 

 

 

Status implementation 
of NBA Measures as at 
1 August 2016 

Transparency Report 2015/2016 Status of implementation of NBA measures as at 1 August 2016
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# Measure Initiator Status

1.3 Profiling to students and 
the labour market

NBA, Offices The accompanying new labour market campaign went live in 
July 2015.

1.4 Measurement of mindset 
and drivers

Offices Deloitte has been conducting quarterly surveys into culture, 
mindset and drivers for quite some time (based on the Talent 
Survey and Tone at the Top Survey). 

In the autumn of 2015, pursuant to AFM’s feedback, Deloitte 
decided to have a Deloitte-wide survey conducted with the 
objective of obtaining an impression of our current culture and 
the main drivers and mindset of our people. The culture survey 
consists of four different phases. Meanwhile, the first phase 
has been completed.

2.1 to 
2.6

Appointment of 
Supervisory Board

Offices Deloitte has already had a Supervisory Board with a diverse 
membership and a majority of independent external 
members, including an independent external Chairman, for 
many years. There is also an active Public Interest Committee, 
consisting entirely of independent external supervisory 
directors.

Pursuant to the NBA Measures, and in view of quality from 
a governance perspective, Deloitte decided to switch to an 
Executive Board that fully consists of external members as per 
1 October 2016. 

2.7 Composition of the 
Executive Board

Offices The composition of the Executive Board of Deloitte Holding 
is already diverse. The Executive Board is supervised by 
our Supervisory Board, consisting primarily of independent 
external members, as also explained in our annual reports and 
transparency reports. 

2.8 Executive focus Offices The definition of Executive Board’s tasks and objectives and 
evaluation of the performance of Executive Board members is 
set out in the Executive Board’s Regulations. 
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# Measure Initiator Status

3.1 Rewarding quality Offices, NBA (Regulations) Rewarding quality takes priority in the new remuneration 
policy. The variable part of the remuneration (via a bonus/
malus system) is primarily based on quality-related criteria, 
including the results of dossier reviews, employee satisfaction 
surveys and individual assessments by team members of the 
coaching and guidance provided by the partner. No weight is 
assigned to the realisation of commercial targets if the audit 
partner is given a negative assessment for the aspect of audit 
quality. Sub-standard quality performance has consequences 
for the remuneration, among other things, via the malus 
scheme.

3.2 Quality in the promotion 
policy

Offices A (more) explicit link between the target-setting/performance 
evaluation of professionals and the quality agenda is one 
of the key themes of Deloitte’s Audit Quality Plan. In the 
promotion policy, candidates are requested to illustrate how 
they demonstrably and pro-actively excel in relation to quality 
(including the professional critical attitude such as the Deloitte 
Global Audit Imperatives). This is recorded in the appointment 
dossiers.

The objective described has largely already been realised, as 
explained above. Via a ‘request for proposal’, Deloitte asks 
promotion candidates for an appointment as a partner or 
director to illustrate how they have managed to focus on the 
broad public interest in audits. Audit Quality plays a key role 
in at least three points in the appointment process: (1) in the 
assessment of how professionals have incorporated Audit 
Quality in their business case, (2) in the inspection of a number 
of audit dossiers and (3) during a personal meeting with the 
Quality Committee, as part of the appointment process. The 
current job profiles and targets relating to quality are also set 
out in measure 3.1.

For existing audit partners, Deloitte also prepares an inventory 
of demonstrable work experience in quality roles in order to 
apply the full effect of this measure, to be completed in the 
summer of 2016. 

Transparency Report 2015/2016 Status of implementation of NBA measures as at 1 August 2016
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# Measure Initiator Status

3.3 Remuneration of 
members of the 
Executive Board and the 
Supervisory Board 

Offices, NBA (Regulations) The remuneration policy at Deloitte of members of the 
Executive Board and the Supervisory Board is set up in 
accordance with the NBA Measure. 

3.4 Remuneration of other 
audit partners 

Offices See also the explanation for 3.1.

3.5 Claw-back regulation Offices Deloitte already has a policy of financial correction measures; 
that policy is also applied in practice. 

The General Meeting of Shareholders of 29 March 2016 
decided that Deloitte will introduce a Claw-back scheme for its 
audit partners as from 1 June 2016.

3.6 Investment policy 
restrictions

Offices Deloitte already had investment restrictions. The existing 
policy was subjected to a further analysis and was updated on 
that basis. This policy was approved and communicated. 

3.7 Phasing out goodwill 
model

Offices, NBA Deloitte abandoned the goodwill model many years ago.

3.8 Introduction of pension 
regulations

Offices, NBA This concerns a sector initiative. We await further initiatives of 
the NBA regarding the accompanying timelines and method of 
cooperation with offices involved in this element with interest.

4.5 Long-form auditor’s 
report

NBA (Regulations) Within Deloitte, ‘horizon scanning’ is part of the Audit Quality 
Plan, in which Deloitte analyses external developments in 
a structured manner, with the aim of being able to respond 
pro-actively to public expectations. In 2015, a start has already 
been made within Deloitte on issuing ‘new style’ auditor’s 
reports to all PIEs. 

5.1 Audit Quality Indicators Offices, NBA Within Deloitte, the concept of ‘Audit Quality Indicators’ is 
already part of the Audit Quality Plan.
Earlier this year, the NBA finalised its proposal for the quality 
factors to be reported in transparency reports of PIE offices. 
Deloitte applies these quality factors in this transparency 
report. 
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# Measure Initiator Status

8.1 Accounting for 
implementation of 
measures.

Offices Various items from the committee’s recommendations were 
already set out in Deloitte’s existing Transparency Report. As 
provided in our Audit Quality Plan, regular reports on progress 
with the implementation are sent to the Audit Risk Meeting, 
the Executive Board and the Supervisory Board.

With this report and the NBA Monitor, and also directly to the 
Monitoring Committee Accountancy, we provide a regular 
update on the status of the implementation of the measures. 

9.1 Monitoring committee NBA Deloitte cooperates in the initiative of the Monitoring 
Committee Accountancy. 

9.2 The AFM supervises the 
introduction

AFM In September 2015, the AFM reported pursuant to the request 
for information earlier that year. We also discussed this with 
the AFM on various occasions. Deloitte incorporates the 
feedback received in the further implementation of the NBA 
Measures. 
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Assurance report of the 
independent auditor

Transparency Report 2015/2016 Assurance report of the independent auditor

We have examined the financial and 
non-financial figures and percentages 
included in the tables numbered 1 to 
13 (‘the Tables) of the Transparency 
Report of Deloitte Accountants B.V. 
for the reporting year 2015/2016. The 
reporting criteria applied by Deloitte 
Accountants B.V. for the reported 
data are explained in the criteria for 
the relevant tables. These reporting 
criteria are based on the Audit Firms 
Supervision Act (WTA). It is important 
to consider the data reported in the 
tables in the Transparency Report in 
conjunction with the explanation of the 
reporting criteria.

Executive Responsibility
The Executive Board of Deloitte 
Accountants B.V. is responsible 
for preparing the tables in the 
Transparency Report in accordance 
with the reporting criteria set out in the 
relevant tables.

The Board is also responsible for 
internal control to such an extent as 
deemed necessary to enable the tables 
to be prepared without any material 
misrepresentations due to errors or 
fraud.

Accountability of the auditor 

Our responsibility is to provide a 
reasonable degree of certainty that, 
in all aspects of material importance, 
the data reported in the tables of the 
Transparency Report are presented in 
compliance with the reporting criteria 
applied by Deloitte Accountants 
B.V. We audited these statements in 
accordance with Dutch law, including 
the Dutch Standard 3000 Assurance 
Engagements other than engagements 
to audit or assess historical financial 

information. These regulations and 
standards require that we comply with 
the applicable ethical regulations and 
that we plan and perform our work in a 
manner ensuring reasonable assurance 
that the tables are free of material 
misstatement.

The choice of activities to be carried 
out for that purpose is subject to the 
auditor’s professional judgement, 
including his/her assessment of the 
risk that the data reported in the tables 
contains any material misstatement, be 
this due to fraud or error.

In order to obtain a reasonable 
assurance in relation to the reported 
data included in the tables, we 
performed work including the 
following:

 • the evaluation of the suitability of the 
reporting criteria used;

 • the confirmation of the design, 
existence and effective operation 
of systems and processes for 
the gathering and processing of 
information for the reported data in 
the tables, to the extent relevant for 
the accuracy of the reported data in 
the relevant tables;

 • the examination of internal and 
external documents, on the basis 
of partial observations, in order to 
determine adequate support for the 
data reported in the tables;

 • conducting interviews with 
employees responsible for the 
analysis and reporting of the 
reported data included in the tables;

 • determining consistency of the 

data reported in the tables with 
information published externally: the 
report of the Executive Board and 
the financial statements of Deloitte 
Accountants B.V. and the Integrated 
Report 2015/2016 of Coöperatief 
Deloitte U.A. 

We believe that the assurance 
information we acquired provides a 
reasonable and adequate basis for our 
opinion. 

Opinion
Based on our examination, we 
conclude that, in our opinion, the 
reported data included in the tables 
numbered 1 to 13 of the Transparency 
Report for the 2015/2016 financial 
year, in all material respects have 
been prepared in compliance with the 
reporting criteria set out in the relevant 
tables.

Amsterdam, 31 August 2016

Ernst & Young Accountants LLP

signed by: O.E.D. Jonker 

To: the shareholder, the Board of Supervisory Directors and the Management of Deloitte Accountants B.V.
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