
1 |  Copyright © 2022 For information contact Deloitte Global. 

S E R V I C E S  |  F A C I L I T Y  M G N T |  T H E  N E T H E R L A N D S

Facility management provider lays 
strong cultural foundation for 
upcoming merger 

Client Issue
A Dutch facility management provider was in the process of acquiring another facility services organization. Though 
they operated in the same industry, the two companies were at their core very different in culture and way of 
thinking. Both companies were aware of these differences and wanted to tackle them head on by adopting 
characteristics of each other while simultaneously merging as one. 

Therefore, the main goal for the merger was to leverage only the best cultural aspects. With a previous acquisition 
still in mind, the facility management provider wanted to take a proactive approach this time by investigating in 
advance what the best way was to present itself. To receive external support for this matter, they decided to look for 
the most appropriate partner, which led them to Deloitte. 

Total M&A Solution

Deloitte’s culture assessment sparks stimulating early dialogue between two 
facility management companies 
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Solution
With the aim of ensuring a smooth business acquisition process, Deloitte 
rolled out a culture assessment of both companies. Several Deloitte Total 
M&A Solution applications were used for this purpose, starting with 
Deloitte’s Culture Chemistry tool. This AI tool works its way through all 
publicly available data about the companies involved, such as websites 
and annual reports, and compiles a culture sketch. Culture Chemistry is 
based on Deloitte's CulturePath Framework: the eight culture 
characteristics identified in this framework are used as a reference for 
searching through the data and creating a culture sketch. 

Since website texts and annual reports can present an ideal rather than 
an actual image of a company’s culture, the results of Deloitte’s Culture 
Chemistry analyses were enriched with external client surveys. By 
combining these methods, the Deloitte team was able to map out where 
the cultures of the facility companies did or did not overlap. All of which 
formed the basis upon which the first dialogue with management was 
started and later jointly with employees from both parties. This 
encompassed Deloitte’s culture intervention. 

The Deloitte Culture approach uses a proprietary framework and an 
analytics-driven, cloud-based diagnostic to measure eight indices as 
the foundation for comprehensive culture change.



Impact
The biggest impact of Deloitte’s culture assessment for this 
merger was the transparent and honest dialogue that was 
facilitated between the two facility management companies. 
Employees from all levels in the organizations were introduced to 
each other to discuss the results of the Culture Chemistry tool –
even before the companies continued as one. This ensured the 
right attitude and sparked early enthusiasm among the 
employees for the upcoming merger. 

Deloitte’s culture assessment also helped lay the foundation to 
independently bring the two cultures together. Through guidance 
and a mixed method approach, the facility management provider 
now has concrete follow-up interventions in place to continue to 
take the necessary steps. Deloitte’s solution-based approach 
helped put the company in the driver’s seat to work towards a 
successful and smooth merger that enriched both parties. 
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