
1 |  Copyright © 2022 For information contact Deloitte Global. 

S E R V I C E S  |  T E L E C O M M U N I C A T I O N S   |  T H E  N E T H E R L A N D S

Major telecom company establishes 
single source of truth in financials 

Client Issue
As the M&A landscape becomes increasingly complex, having insight into company financials is crucial for making 
informed purchases. A major telecommunications company was aware of this as they aimed to merge with (and be 
acquired by) another firm. Due diligence research was therefore necessary in order to present a snapshot of accurate 
financial information. However, in recent years the company had formed seven business entities. Existing due 
diligence data did not reflect the company’s current standing. 

Although the telecom provider wanted to paint an accurate picture of its financials, the accounts of its entities had 
been stored in different reporting systems. Manually sorting through the numbers to ensure consistency would be an 
extremely time intensive effort. To present the most accurate image to buyers, the company was in need of an 
experienced partner to support the process of bringing order to its available data. 

Total M&A Solution

Deloitte’s Total M&A analytics team compiles and sorts sales, service margin, 
customer churn and personnel chargeability data components across 
multiple company entities 
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Solution
Deloitte’s Total M&A Solution analytics team was tasked with ensuring the 
success of this project. The process began with collaborative efforts that 
aimed to determine which data components were relevant for a buyer and 
what the telecom provider wanted to make visible. Based on this, the M&A 
analytics team crafted a tailored information request, thus avoiding the 
need for Deloitte to log into the company’s own private systems. 

The team then set out to bring the raw data together in a consistent 
manner. This involved examining the company’s figures over the past five 
years, broken down into the four components determined to be 
important: sales data, margins per service, customer churn and 
chargeability of personnel. Throughout this process the data was 
continuously cross-checked to guarantee accuracy. This led to the creation 
of representative datasets that displayed the performance of the 
components across all seven entities over a five-year period. 

Impact
Due to Deloitte’s technical knowledge and experience with integrated M&A 
processes, the telecommunications provider obtained data sets that were 
far better representative of its current structure. This enabled the 
company to provide consistent and accurate numbers and figures to 
buyers that best showed performance over the past years in detail as well 
as with all entities represented. 

In addition, the company now has insight into its data without having to 
actively invest in resources for management purposes. With Deloitte’s Total 
M&A Solution establishing a central intelligence hub for the M&A process, 
there always remains only one single source of truth. As a result, the 
company is now ready to be acquired for its true value.

The use of analytics in M&A helps process data better, cheaper and 
faster, delivering deeper insights to support deal decision making 
and value delivery.
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