Finance in a Digital WorldTM Lab Series
A foundation for your digital journey
Our experiential lab series immerses Finance leaders on a journey focused around the implications of digital for work,
the workforce, and workplace.

KEY QUESTIONS

SCOPE

THE FUTURE OF FINANCE

WORK

WORKFORCE

What the role of Finance is, how work is
managed, and how Finance is
structured

Who will do the work, what skills will be
needed, and how Finance will
access/develop them

•

The role of finance, including services
delivered, ownership and accountability

•

How work will get done differently
(humans & machines)

•

Value-add opportunities – things Finance
doesn’t do today

•

The future Operating model

•

What opportunities exist to accept,
preserve, optimize & automate Finance
processes?

•
•
•

•

Who does what – and how do they do it

•

The skills needed in future

•

How to access and develop those skills,
via new talent models and internal skill
development

WORKPLACE

Where people in Finance work, how they
will collaborate, and the leadership
required

•

Where people willl be physically
located

•

How to foster collaboration

•

How to enable a digital culture and
leadership that ‘walks the talk’

The FDW Lab Series Experience

What digital capabilities should Finance
have?
How can Finance leverage freed capacity
to add new value?
How should the operating model change?

•

What skills will the Finance workforce
need in the future?

•

How can we leverage alternative talent
models?

•

How will we develop the skills needed
in Finance?

•

What does the future physical
workplace look like? Who will work
where?

•

How will we foster a collaborative
culture that both enables
transformation and is strengthened by
digital?

•

What do leaders need to do differently
in a digital world?

Reimagine Finance
•

Examine the opportunities for digital to
transform the Finance organization

•

Prioritize opportunities for digital
transformation in Finance

•

Identify and solve for the challenges of
enabling digital through Talent, Digital
Leadership, and Technology

More than a series of meetings

INHERENTLY CONNECTED AND MUTUALLY REINFORCING
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•

Applicable across all major Finance
competencies

•

Highly interactive journey from the art of the
possible to an executable roadmap

•

Tailored exercises and focused discussions
aligned to digital maturity and aspirations

Contact us

The complete lab journey
Using the Work, Workforce and Workplace framework the FDW Lab Series provides the core
building blocks to serve as a launching point for the Finance organization’s digital journey.
SIX LABS TO DEFINE THE ROADMAP TO A DIGITALLY ENABLED ORGANIZATION
ART OF THE
POSSIBLE

Objectives

How are digital
disruptors
transforming
Finance? Why
should we care?

Awareness &
Burning Platform
for Change

VISION

WORK

WORKPLACE

ROADMAP
Frank Geelen
FGeelen@deloitte.nl

What are our
goals &
aspirations?

Vision for the
Future Finance
Organization

How can we
optimize the way
work gets done?

Opportunities to
Optimize/
Automate
Operating Model

Key Outcomes:
• Aspirations & Vision Statements for Finance
• Benchmarking across digital capabilities
• Desired capabilities across Finance
• Opportunities to optimize and automate finance activities
• Target operating model considerations
• Defined strategies to build skills of tomorrow
• Identification of key enablers across the physical
workplace, leadership, and culture
• Roadmap to a digitally enabled organization

Learn more www.deloitte.com/us/finance2025
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WORKFORCE

What skills do we
need?

How do we enable
our organization?

Skills Gap
Assessment

Culture of
Collaboration

Strategies to
Achieve Skill Goals

Digital Leadership

The result?
A roadmap for a total
digital transformation
of the finance
function.
Ready to take the
next step on your
digital journey?

How do we
implement?

Prioritized
Initiatives
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High-Level
Business Case

Joris Zeijlemaker
JZeijlemaker@deloitte.nl

Ruben Santos
RubSantos@deloitte.nl

