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Introduction

Many of our Financial Services clients in the Netherlands and abroad face challenges in properly managing their data and quite often 
lack the capability to turn data into valuable information, let alone into insights. We see clients struggling with perspective, sequence, 
prioritizing and execution, as well as with board-level ownership and connections. But data is at the core of every decision clients take 
and is likely to become even more critical in the foreseeable future.

Deloitte Risk Advisory the Netherlands has a dedicated pool of around 300 talented data professionals helping clients turn data into 
value. In other words, helping you to give meaning to numbers so that you can build and maintain a data, model and reporting 
landscape that facilitates responsible pricing and risk management in your products and balance sheet. That way we can help you meet 
your responsibility to represent your organization to shareholders and regulatory institutions through reports built on accurate data.

This paper includes several examples of how we have successfully contributed to making an impact for our clients by leveraging our 
strong data management and analytics capabilities to create fit-for-purpose data for risk management and to provide transparency for 
modelling, sustainability, compliance and reporting.

We aim to help you grow your business responsibly by leveraging data as the common denominator in every decision you make and 
supporting you in your data-driven transformation journey, from strategy to execution. We’re ready to engage. Are you?
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Defining, retrieving, understanding and having near-real time access to data is crucial for turning data into useful information 
and eventually into insights. Facilitating both financial and non-financial risk management processes within financial services and 
steering on effective decision-making require fundamental data and analytics capabilities.
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Data and Analytics Capabilities

Deloitte named a Leader in the 2022 Gartner Magic 
Quadrant for Data and Analytics Service Providers

“Deloitte is a Leader in this Magic Quadrant. Deloitte’s global 
AI and analytics practice vision is to enable an AI-enabled 
transformation through end-to-end D&A services.”

Financial Services | Strengthening Financial and Non-Financial Risk Management through Data and Analytics
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Effective data management and a well-defined data governance structure are 
the foundations of our financial services clients’ success in the digital economy. 
However, a limited understanding of and limited skills in data are challenges clients 
continue to face. At Deloitte, we help our clients to gain insight into their data 
management maturity and provide them with practical solutions.

For further information 
and enquiries

Jeanette Homan
Partner
jehoman@deloitte.nl 

Yuri Jolly
Director
yjolly@deloitte.nl

Treating data as a strategic asset is crucial for 
clients in the financial services sector. In return, 
this supports compliance with regulations, 
efficient decision-making, actionable insights 
and cost reductions. Increasing digital 
disruption, regulations such as BCBS 239 
and internal drivers have further motivated 
financial services firms to have effective data 
management systems in place to help them 
understand and support the information needs 
of cross-functional stakeholders. However, an 
effective data strategy is hard to achieve if the 
data governance structure is not well-defined 
or not properly implemented or if the quality of 
data is poor, the knowledge of data’s origin and 
lineage is insufficient and both metadata and 
master data are unreliable and inconsistent. 
Financial Institutions (FIs) must address these 
gaps if they are to govern their data as a 
strategic asset.

What we can do
Treating data as a strategic asset is crucial for clients in the financial services 
sector. In return, this supports compliance with regulations, efficient decision-
making, actionable insights and cost reductions. Increasing digital disruption, 
regulations such as BCBS 239 and internal drivers have further motivated 
financial services firms to have effective data management systems in place to 
help them understand and support the information needs of cross-functional 
stakeholders. However, an effective data strategy is hard to achieve if the data 
governance structure is not well-defined or not properly implemented or if the 
quality of data is poor, the knowledge of data’s origin and lineage is insufficient 
and both metadata and master data are unreliable and inconsistent. FIs must 
address these gaps if they are to govern their data as a strategic asset.

Services & solutions

 • Data Management Maturity Scan

 • Data Governance Map

 • Data Management Tooling - vendor selection

 • Setting up a Chief Data Officer function

Data Management

Client stories

A Dutch insurer requested Deloitte’s help to assess 
the maturity of its data and privacy organization so 
that it could determine the right actions for setting 
up the CDO function. Deloitte coordinated a gap 
assessment built on the insights derived from the 
client’s prior assessments, as well as observations 
from an extensive document analysis and interviews, 
to form judgements for final maturity assessment.

A Dutch insurer had recently installed a CDO function 
and enterprise-wide data governance. Deloitte 
helped to further accelerate the embedding of 
its data management by supporting and building 
the CDO function and creating a solid metadata 
management base, including defining critical data 
elements, a business glossary, data lineage and data 
quality frameworks and data quality rules.

mailto:jehoman@deloitte.nl
mailto:yjolly@deloitte.nl
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Good data quality and the ability to cultivate data for regulatory use and internal 
insights are key priorities for every bank. However, ensuring the right quality 
of critical data for the right purpose is a challenge our clients continue to face. 
At Deloitte, we help our clients to thrive by developing effective data quality 
management.

Data quality has become imperative if our 
clients are to fully comply with rapidly changing 
regulatory obligations and to leverage emerging 
technologies. Findings from on-site inspections 
(OSI) by national and European regulators (ECB) 
show the challenges banks and other financial 
institutions face in ensuring data quality in 
regulatory reporting processes.

Furthermore, regulations like BCBS 239, and the 
internal drivers ensuring that the data used for 
regulatory and internal management reporting 
is the same, can only be complied with if an 
organization has a defined set of processes and 
tools in place to measure, monitor, report and 
remediate data quality issues.

What we can do
At Deloitte, we have developed an integrated end-to-end approach for effective 
data quality management. Specifically, we help our clients to define data 
governance structures, to locate and source critical data elements, to design and 
implement data quality rules, and to create dashboards to continuously monitor 
data quality. Our years of experience mean we can provide our clients with best 
practice blueprints, frameworks and solutions and ensure timely delivery.

Services & solutions
Data Quality Framework (DQF), including setting up governance and an 
accelerator with a predefined list of critical data elements and DQ rules

Data Quality Management

Client stories

A Dutch SSM bank requested Deloitte’s help in 
migrating credit risk models and all the historical 
data relevant for the models from a wholly owned 
subsidiary to the Group. Deloitte coordinated a one-
off data quality analysis of all the historical data and 
presented a gap analysis at the end of the exercise.

A Dutch SSM bank was nearing completion of model 
redevelopments when TRIM findings from the ECB 
were highly critical on the absence of any structural 
data quality management. Deloitte helped in setting 
up the Data Quality Framework (DQF), which  
has now been absorbed into the model 
redevelopment activities. 

For further information 
and enquiries

Yuri Jolly
Director
yjolly@deloitte.nl

Hinke Visser
Director
hvisser@deloitte.nl

mailto:yjolly@deloitte.nl
mailto:hvisser@deloitte.nl
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The ability to centralize and organize data in the right location is essential for every 
client’s digital transformation journey. Data engineering is key in many junctures on 
this journey: collecting fit-for-purpose data, monitoring data quality and enabling 
data-driven decision-making. At Deloitte, we can help our clients to develop a 
centralized data model, as well as implementing it in business-as-usual processes.

Data engineering is typically one of the largest 
challenges in any data-driven transformation. 
Often, data is scattered throughout the 
organization, with different data owners, no 
aligning of data definitions and inconsistent 
use of tools for various purposes. To be 
transformed into valuable insights and ensure 
truly data-driven decisions, data must be 
centrally available via a standard data model, 
with aligned definitions. Data engineering 
tackles this challenge by building a centralized 
generic data model, as well as implementing 
the data pipeline from data source to data 
consumption.

What we can do
At Deloitte, we have developed an incremental end-to-end approach for effective 
data engineering. This is further enhanced by taking data quality into account. 
We accelerate our clients’ growth by defining data definitions, building and 
implementing the data model and transforming business-as-usual processes for 
operational efficiency. Our years of experience mean we can provide our clients 
with best practice blueprints, frameworks and solutions and ensure  
timely delivery.

Services & solutions

 • Data engineering methodology for an incremental build of a centralized  
data hub

 • Experienced implementation teams providing a combination of technical 
and content expertise, bridging the business perspective with the technical 
perspective

Data Engineering

Client stories

A Dutch Tier 1 bank requested Deloitte’s help to 
centralize its CDD activities. To do this, we built a 
centralized data architecture and a data pipeline 
to collect data from several sources/systems, 
implemented a generic data model and set up 
standardized and consistent operational, tactical and 
strategical reporting. This resulted in a migration of 
4 different data pipelines into 1, and in consistency in 
day-to-day operations for 2000 end users.

A subsidiary of a Dutch Tier 1 bank requested 
Deloitte’s help to perform a large remediation 
project. To do this, we first translated the regulatory 
requirements into data requirements and identified 
the data supply needed. We then extracted all the 
relevant data on mortgages, collateral, clients and 
payments. These were transformed into a data 
model to guide all the steps in the remediation. This 
resulted in a data- driven remediation, with 95% 
automated client handling. 

For further information 
and enquiries

Maarten IJlstra
Senior Manager
mijlstra@deloitte.nl 

Janvier Jessurun
Senior Manager
jjessurun@deloitte.nl

mailto:mijlstra@deloitte.nl
mailto:jjessurun@deloitte.nl
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The availability of high-quality, fit-for-use data triggers companies to start data 
remediation. The need for this often arises during transformations or is prompted 
by regulatory change. It is associated with strict deadlines and high data volumes. 
With stakeholders expecting swift action and continued compliance and being in 
control, the challenge is to get up and running quickly and effectively.

Remediations put stress on companies as 
both IT and business require significant 
investment to resolve issues retroactively 
and proactively within expected deadlines. 
Challenges faced in every remediation 
program relate to scalability and the flexibility 
needed to accommodate the remediation of 
different type of gaps. Smart handling of data 
accelerates remediation and is central to its 
success. Keeping a proper audit trail to ensure 
the remediated data can be traced back to 
the original source is also imperative in any 
successful remediation project.

What we can do
At Deloitte, we have developed a hybrid approach comprising a high-level 
remediation plan (customizable to the specific client case) combined with 
technology incorporating both workflow functionality and data collection/
gathering functions. We provide a complete audit trail, including live reporting 
on the current status of the remediation project. Within the approach, multiple 
different remediation strategies can be added in a flexible way. High volumes of 
easy work can be performed by a more generic and scalable team (delivered by 
your organization, Deloitte or a potential third party). That means your experts 
can stay focused on their day-to-day jobs and on specific remediation challenges 
requiring in-depth knowledge.

Services & solutions
Data Remediation Factory – we set up and configure a remediation factory  
to fit the exact use case and train user groups to prepare and pick up  
remediation items.

Remediation & Rapid Response

Client stories

A Dutch SSM bank requested Deloitte’s help with 
a data remediation project triggered by data 
requirements arising from the redevelopment of 
credit risk models. Deloitte set up a remediation 
factory for translating the hundreds of availability 
and data quality gaps into thousands of work items. 

These work items were then picked up by a team that 
could be flexibly scaled up or down, depending on 
the current workload.

Since all activity was logged, live reporting meant 
business decisions could be taken quickly. The  
data-gathering was performed in various ways, 
ranging from fully automated to manual entering of 
data values (including evidence files backing up the 
data values entered) 

This resulted in the project being accelerated from 
5 years to 2 years and reduced the burden on the 
internal organization by leveraging a low-cost, 
flexible workforce.

For further information 
and enquiries

Marc Verdonk
Partner
mverdonk@deloitte.nl

Peter Schaap
Director
pschaap@deloitte.nl

mailto:mverdonk@deloitte.nl
mailto:pschaap@deloitte.nl
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Driving business change through insights requires more than just data and 
technology. Strong analytical capabilities leveraging descriptive, predictive and 
prescriptive analysis are essential for streamlining decision-making across all 
functions. At Deloitte, we help our clients by asking the right questions, doing the 
right analysis and taking the right action.

An ecosystem of talent with the right blend 
of business and technical skills is essential for 
driving business change. This should leverage 
valuable data-driven insights, resulting in 
redesigned processes, operations and reports 
based on the insights generated. Performance 
optimization through data-derived insights, 
leveraging the strength of the latest data and 
visualisation technology, is also key. It is then 
vital to embed such insights in the heart of your 
organization and to ensure that processes are 
monitored and designed effectively through the 
use of dashboarding and data visualization.

What we can do
At Deloitte, we have developed an integrated end-to-end approach for effective 
transformation into an Insight-Driven Organization. More specifically, we guide 
organizations towards asking the right business questions, translating this into 
doing the right analysis, and transforming the analyses into actionable insights to 
redesign processes and optimize operational effectiveness.

Services & solutions

 • Insight-Driven Organization framework

 • Knowledge Graph Data insights monitor

Data Insights

Client stories

A Dutch Tier 1 bank requested Deloitte’s help in 
setting up performance management in its CDD 
landscape. This required us to arrange workshops 
throughout the organization and fully design a 
performance dashboard, as well as implement it in 
day-to-day, business-as-usual processes. We have 
since implemented performance management 
consistently in 4 BUs, resulting in transparent daily 
monitoring of KPIs (e.g., First Time Right/Throughput 
Time) and continuously improving performance.

For further information 
and enquiries

Maarten IJlstra
Senior Manager
mijlstra@deloitte.nl 

Peter Schaap
Director
pschaap@deloitte.nl

mailto:mijlstra@deloitte.nl
mailto:pschaap@deloitte.nl
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Advanced analytics and algorithms are of growing importance for financial 
institutions because more and more data is becoming available in huge volumes 
and institutions can gain a competitive advantage by extracting the greatest 
value from this data, with added value from the use of predictive modelling and 
machine learning.

 • Regulatory opportunity – recent regulatory 
developments create more opportunities for 
implementing these kinds of improvements. 
The PSD2 Regulation, for example, provides 
opportunities for credit scoring and 
monitoring, while central banks provide 
frameworks supporting the application of 
more advanced algorithms.

 • Business necessity – digitalizing the lending 
processes allows banks to improve their 
steering and to create the more efficient 
business processes that are becoming 
increasingly vital for survival.

 • Analytic capabilities are maturing – advanced 
analytics in credit scoring is increasingly 
being used in market practice, with use cases 
maturing and improving success rates.

What we can do
At Deloitte, we have assisted clients to develop, validate and document advanced 
algorithms and predictive models. From the industry we have a clear view on best 
practices and are at the pinnacle of modern theory.

Services & solutions

 • Lending process optimization: we support financial institutions to incorporate 
state-of-the-art methodologies, data sources and approaches to enable more 
digital lending processes within banks’ front-office.

 • Portfolio monitoring and steering optimization: we support financial institutions 
in optimizing their back-office processes by introducing more data-driven 
decisions within their FR&R and other risk management processes.

Advanced Analytics

Client stories

A Dutch SSM bank requested Deloitte’s help in 
interpreting and classifying customer transaction 
data to develop a more automated loan origination 
process. Deloitte helped develop this model, 
including setting up business classification rules and 
supporting the model validation process.

A Dutch SSM bank requested Deloitte’s assistance in 
improving and digitalizing its core loan monitoring 
framework, including exploring more advanced 
techniques and risk-sensing capabilities.

For further information 
and enquiries

Ronald Brouwer
Senior Manager
rbrouwer@deloitte.nl

Roald Waaijer
Partner
rwaaijer@deloitte.nl

mailto:rbrouwer%40deloitte.nl?subject=
mailto:rwaaijer@deloitte.nl 
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Client Use Cases

Significant Challenges Posed by Risk Data and IT Systems 
Emerged in Deloitte’s Global Risk Management 2021 Survey

“Leveraging emerging technologies requires comprehensive, high-quality, and timely risk 
data. But many institutions continue to face challenges in obtaining this data, especially 
for nonfinancial risks. In this regard, most respondents said their institutions found 
two issues to be extremely or very challenging: maintaining reliable data to quantify 
nonfinancial risk and drive risk-based decisions, and the ability to leverage and source 
alternative data such as unstructured data”

Financial Services | Strengthening Financial and Non-Financial Risk Management through Data and Analytics

https://www2.deloitte.com/us/en/insights/industry/financial-services/global-risk-management-survey-financial-services.html
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Models are at the core of every financial organization. Accurately assessing, 
designing and implementing models related to market, credit and ALM risk can 
therefore create a competitive advantage. Deloitte has global experience in helping 
financial organizations with their model governance and management. 

Models control your market, credit and ALM 
risks and are at the core of financial institutions. 
This means that high-quality models can 
create a competitive advantage. Only by using 
the right models can you make considered 
choices about the risks you are willing to take. 
As well as serving the internal risk organization, 
models can help identify opportunities and give 
direction to new business models. 

Additionally, the complex regulatory landscape, 
changing business models and new technology 
constantly affect your models and model 
inventory. Actively managing, assessing and 
validating your models is therefore crucial.

What we can do
At Deloitte, we help clients assess, design and implement models related to 
market, credit and ALM risk. We validate models that are already in use and 
build new models that can be used to quantify your risks. In doing so, we use the 
latest market insights and methodologies and consider the constantly changing 
regulatory environment.

Services & solutions

Deloitte supports model development and validation of:

 • Credit risk models (IRB, IFRS 9, Stress Testing)

 • Market risk models (CCAR/SR11/7, etc.)

 • ALM models (IRRBB and liquidity)

Risk Modelling

Client stories

A Dutch SSM bank requested Deloitte’s help in 
migrating credit risk models, and all the historical 
data relevant for the models, from a wholly owned 
subsidiary back to the group. Deloitte coordinated 
a one-off data quality analysis of all the historical 
data and presented a gap analysis at the end of 
the exercise. 

A Dutch SSM bank was nearing completion of 
model redevelopments when TRIM findings from 
the ECB were highly critical on the absence of any 
structural data quality management. Deloitte 
helped in setting up the Data Quality Framework 
(DQF), which has now been absorbed into the 
model redevelopment activities. 

For further information 
and enquiries

Roald Waaijer
Partner
rwaaijer@deloitte.nl

Marco Folpmers
Partner
mfolpmers@deloitte.nl

mailto:rwaaijer@deloitte.nl
mailto:mfolpmers@deloitte.nl
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Financial institutions are increasingly facing new and changing regulatory requirements. 
Meanwhile regulatory trends suggest that future-proof reporting processes are becoming more 
data-driven and that data must be of exceptionally high quality. Regulators also expect more 
granular, accurate, complete and timely data, and data that is adaptable to support various 
aggregations and reports. In response, financial institutions need to expand their investments in 
more data-driven reporting processes.

Increasing regulatory expectations are also 
leading to more data requests. These requests 
are putting a strain on often not-up-to-scratch 
legacy systems and resulting in an expanding IT 
backlog. IT experts are preoccupied with these 
requests, with insufficient time to invest in more 
data-driven and efficient processes.

Furthermore, financial institutions currently 
have a template-based focus, with reporting 
processes designed accordingly. Hence the 
same calculations are performed multiple 
times. This process is prone to reconciliation 
differences, leading to time-consuming 
alignments and manual adjustments at the 
end of the reporting cycle. All this reduces the 
time that reporting specialists can devote to 
analyzing new regulations.

What we can do
Deloitte has extensive experience of transformations to data-driven regulatory 
reporting processes, ranging from designing processes to implementing tooling 
and software. Deloitte offers a team of experts to alleviate the burden usually 
facing reporting specialists and IT during reporting-related projects.

Services & solutions

 • A team of experts in data-driven reporting from both regulatory and data 
expertise backgrounds

 • Accelerators to speed up the process, including various IT and data connectors 
bridging existing data solutions with state-of-the-art reporting tooling

 • Center of Excellence (CoE) for Regulatory Reporting as an accelerator of and for 
guidance on regulatory questions

 • A proven approach to support On-Site Inspections (OSIs) and structurally 
improve banks’ reporting processes

 • Vendor selection and roadmap design to find the right tools for data 
management, reporting and all supervisory data needs

Data-Driven Reporting

Client stories

Deloitte has successfully implemented reporting 
software at a Dutch bank. A combined team 
of client SMEs and Deloitte experts completed 
the technical implementation and user testing. 
The final deliverable was an automated process 
involving a reporting solution linking the source 
systems to the vendor software and enabling the 
reporting specialists to focus on analyzing trends 
and interpreting regulations instead of on manual 
calculations and template configurations.

Concrete results:

 • Decrease of 80% in throughput time for monthly 
reporting

 • Ability to perform daily reporting and closing at 
the click of a button.

For further information 
and enquiries

Peter Schaap
Director
pschaap@deloitte.nl

Yuri Jolly
Director
yjolly@deloitte.nl

mailto:pschaap@deloitte.nl
mailto:yjolly@deloitte.nl
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Data Remediation projects can vary wildly in scope, content and intensity. Within 
remediation projects, many different strategies may also be required in order to 
collect or fix all identified gaps. We have developed a generic casing for remediation 
that fits different strategies and allows a uniform approach to be built within a 
single solution.

Regulatory pressure - such as KYC, Modelling 
and Reporting - requires large-scale data 
remediation projects if organizations are to 
stay compliant and in control. The Remediation 
Factory is a configurable solution that combines 
Deloitte’s risk and data expertise with existing 
pre-fab components and technology and 
application expertise. It is scalable and flexible 
to allow remediation of different types of gaps. 
This workflow environment allows you to 
streamline remediation activities and maintain 
data lineage while also closing data gaps.

What we can do
Our Remediation Factory is a collection of pre-fab technology components that 
can be used in data remediation - all combined in a configurable workflow tooling. 
The pre-fab components include an AI-enabled document annotating solution- 
and evidence-based data entry, live reporting layers and scripting functionality. 
We have the flexibility to incorporate various remediation approaches in the 
technology by differentiating between easy, high-volume work (picked up by a 
team of generic resources) and complex, low-volume work (picked up by experts 
only). This makes the approach highly scalable.

Services & solutions
Setting up and configuring the Data Remediation Factory and providing on-going 
support of technical aspects of the factory.

Data Remediation Factory

Client stories

The Data Remediation Factory was implemented at 
a Dutch Tier I bank to accelerate management and 
execution of all remediation activities. It provided a 
scalable workflow environment for streamlining and 
standardizing the remediation processes to support 
a large-scale data remediation project. It includes 
pre-fab components and technology for digitization, 
clustering, workflow management and quality 
assurance, enabling:

 • Audit trail with full data lineage

 • Monitoring of workload and time estimates

 • Resolving of issues without impacting on  
business-as-usual

 • Embedding of quality assurance through 
standardization and technology

 • Leveraging of technology to automate and 
accelerate

For further information 
and enquiries

Marc Verdonk
Partner
mverdonk@deloitte.nl

Peter Schaap
Director
pschaap@deloitte.nl

mailto:mverdonk@deloitte.nl
mailto:pschaap@deloitte.nl
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The European Commission’s Action Plan on Sustainable Finance requires a long-term focus, a 
focus on ESG risk management and a reorienting of cash flows towards sustainable investments 
and activities. The EU, ECB/DNB and EBA have therefore issued new regulations measuring the 
ESG impact of banking transactions and investments and promoting the transition from brown to 
green assets. This is triggering enormous demand for data on various, often new elements at a 
bank client level.

The climate crisis in general and transitioning risks in particular 
pose a threat to society, not only for the financing of assets. 
ESG factors increasingly have to be included in disclosures by 
financial institutions in reflection of the associated risks. For 
example, the ECB and EBA have issued the EU Taxonomy, which 
goes far beyond the requirements of conventional disclosures. 
Supervisory and other authorities’ demands for data are 
expected to grow exponentially, not only by combining new 
sources from within banks (finance, risk, more in-depth asset 
data), but also from external and public sources. This will require 
a new approach from banks to handle, integrate and distribute 
large amounts of data and to build open interfaces (APIs) for 
safely exchanging data from internal and external sources, as 
well as with their competitors.

Besides, we distinguish between pro-actively making an impact 
by supporting and driving the journey to carbon neutrality, on 
the one hand, and being impacted by changing business models 
and market demand based on changing environmental factors, 
on the other hand. We are supporting our clients in moving 
towards a greener future in both these respects.

What we can do
At Deloitte, we have experts in building the required data 
platforms and open ecosystems to service all new data needs 
within and across financial institutions. We have a proven track 
record for delivering and accelerating complex data-design 
projects.

Services & solutions

 • Setting and modelling ESG regulatory and reporting data 
requirements

 • Shaping an ESG data vision, roadmap and implementation plan 
for meeting new data needs and supervisory requirements

 • Vision and gap assessment on current data infrastructure and 
future data needs: building open and closed cloud platforms 
and ecosystems for data-sharing across banks

 • Requirements watch/subscription by Deloitte’s Center of 
Excellence (CoE) for Regulatory Reporting

Sustainable Finance

Client stories

From Vision to Roadmap: We have supported several 
banks in identifying roadmaps and self- assessments for 
implementing climate-related and environmental risks.

Data-design implementation project, including 
requirement-setting, data modelling and gap 
assessment for a Dutch G-SIB.

At a mid-sized EU bank, we are supporting the drafting 
of a project plan to help implement the Sustainable 
Finance Package and the EU Green Bond Standard. 
We are helping to define the scope, requirements and 
project governance for implementing these sustainable 
finance regulations. This includes defining the timelines 
for reporting and other requirements and translating 
these into short-term action plans for implementation. 
We have worked with the client to identify the minimum 
requirements and the client’s ambitions.

Technical data centralization project: We are building 
a data pipeline, data lake and domain data store to 
connect external and internal data sources to a central 
data hub for consumer finance and risk data.

For further information 
and enquiries

Anne-Claire van den Wall Bake
Partner
acvandenwallbake@deloitte.nl

Eric de Weerdt
Partner
edeweerdt@deloitte.nl

mailto:acvandenwallbake@deloitte.nl
mailto:edeweerdt@deloitte.nl
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Data and technology are key to genuinely driving financial institutions’ transition into 
demonstrably in-control and risk intelligent organizations. Greater maturity in this domain 
will contribute to more efficient and effective compliance processes, better risk insights, and 
improved quality at lower cost. To become risk intelligent, Deloitte combines best practices 
for data management, data quality, data engineering and data insights from a compliance risk 
management perspective.

A continually changing compliance 
environment, increasing regulatory and societal 
expectations, and the cost of compliance 
require a more intelligent approach to 
compliance risk management. This is especially 
important in terms of reporting, real-time 
data dashboarding and potentially redesigning 
compliance processes towards more centrally 
data-driven processes. Compliance functions 
are often still driven top-down, but are now 
facing challenges, such as the need to fully 
align data competences with compliance and 
regulatory expertise. By using fit-for-purpose, 
high-quality data and leveraging state-of-the-
art technology, companies can use and  
re-use data to continuously monitor and 
effectively steer on compliance risks to stay 
demonstrably in-control.

What we can do
At Deloitte, we have developed an integrated end-to-end approach to transform 
compliance risk management into a strategic advantage and make it more data- 
and technology-driven. More specifically, we are helping clients to implement 
various transformative solutions, including centralized data-driven compliance 
reporting. This increases the value of data for SIRA, intelligent CDD remediation, 
data-driven compliance monitoring and automating compliance processes. We do 
this by combining data competencies with compliance and regulatory expertise.

Services & solutions

 • Transforming compliance risk management by establishing a comprehensive, 
end-to-end transformation program

 • Improving compliance risk and controls insights

 • Enhancing cost efficiency and effectiveness of compliance risk management 
through data and technology

Compliance

Client stories

 • We have supported clients in defining, identifying, 
determining and collecting relevant SIRA, KYC and 
operational risk management and risk appetite 
data and MI, with related data analysis.

 • We have supported clients with automating 
compliance processes, such as transaction 
monitoring, control testing, regulatory change 
monitoring, compliance advice, training and 
awareness, and real-time data dashboarding.

 • We have conducted multiple cost-of-compliance 
assessments to identify compliance processes 
suitable for immediate automation and/or to 
further optimize them.

 • We have supported clients in further optimizing 
their compliance-by-design approach when 
introducing new technology, business models and 
financial products.For further information 
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