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ESG value focused due diligence

Businesses that succeed with ESG in their M&A strategies cut through the hype and focus on strategic
alignment, due diligence, execution, and value creation. ESG M&A presents unique opportunities to step

into financial and technological tailwinds N

What is the change?

* Investors now expect a clear and credible strategy to demonstrate how ESG serves as a value driver and that supports the organisation in navigating
environmental and societal market trends. ESG is not just an important factor in raising funds, it is becoming integral to managing the day-to-day
operations of investment portfolio companies

+ Akey step that companies can take to identify and assess ESG issues is to conduct due diligence that focuses on ESG matters. This is particularly
relevant if you are assessing potential investment, acquisition or expansion opportunities

N\
Who is this relevant for? How to embed ESG within your business?
All businesses that focus on:
* investments The key activities that we assist businesses with are:
* increased capitalization 1. ESG due diligence and trend analysis
* risk management 2. ESG investment strategy development
« operational effectiveness 3. Implementation framework
* reputation enhancement 4. ESG data and reporting
* acquisition or expansion opportunities
+ custom demand
« regulatory requirements
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ESG value focused due diligence

ESG diligence has evolved from traditional “red flag” EHS assessments to quantifiable value assessments
of the impact of ESG performance on the sustainability of the businesses future cash flows

As-is assessment of the Target's current ESG performance and culture

Baselining against Target's material and prioritized ESG topics. Materiality assessment

on key ESG metrics as per the priority topic areas. Maturity assessment

@ Benchmarking Benchmarking of the Target's ESG strategy and performance against peers

How will ESG DD N Assessment of the Target's preparedness and quality of planned reporting
make changes to é Regulatory Horizon against upcoming ESG regulatory and disclosure requirements alongside
your business? compliance with existing environmental and social regulations.

Quantification Quantification of the Target's financial and operational ESG impact where
possible in relation to the priority ESG topic areas

Impact to value Overall assessment of the potential ESG impact to value considerations on
analysis the transaction
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