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Why care about Operational Due Diligence right now?
Fast moving economic trends require expertise to navigate risks and capitalizing on new 

opportunities

Transition to Edge computing Capability / labour shortages Bottom-line pressure

Businesses may be required to establish 
new commercial / operational

collaboration structures

Facing a need for new capabilities and 
labour market shortages companies are 

increasingly looking to inorganic growth

TMT businesses are divesting non-core 
operations to boost cash reserves and 

focus on core operations

Deloitte TMT expertise

The operational impact of TMT market trends

Operational change analysis Synergies M&A value maximisation
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Our approach
We take pride in exceeding our clients expectations and delivering outstanding results accomplished 

by senior commitment throughout the process

What sets us apart

✓ Integrated M&A offering

✓ Supported by global network

✓ Highly skilled team

✓ Advanced Data analytics

✓ Deep functional expertise

✓ Three lenses approach 

(Strategy, Operations and 

Financial)

Offering Coordinator(s)

Don van Neuren
Partner
Value Creation Services

Bart Albers
Director
Value Creation Services

Jasper de Grauw
Partner
Value Creation Services

Joel Peirson-Hagger
Senior Manager
Value Creation Services

Short Description of Service Offering

Assess the sustainability of the target’s operations into the future

Identify actions and investments needed, not seen or considered 

by target management, to accelerate value creation moving 

forward

Reviewing and evaluating historical and/or forecast cost reduction 

plans

Validating identified synergies and timings to support deal 

valuation and integration planning

Identifying and quantifying synergy opportunities, benchmarking, 

implementation planning, and execution/tracking 
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We supported the company in the development of a commercial framework agreement; allowing JV to 
establish a platform to support edge computing

Our credentials – Edge computing

▪ Carve-out analysis conducted to assess operational and financial impacts of the proposed 

separation

▪ Operational assessment with business to define commercial framework details (e.g., services, 

terms, charges)

Value 

Delivered

Project Endor

Approach

Context

▪ Company sold 524 datacentre sites to a joint venture (“JV”)

▪ JV's purpose: Provide scalable datacentre capacity, bringing applications and content closer to the 

Edge

▪ Company's role: Act as a service provider to the JV within a formalized commercial framework

▪ Defined the mark-up process for several of the commercial agreements that had to be in place 

per Day 1

▪ Identified 6 important operational considerations to be taken into account by the company when 

finalising the commercial agreements
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18% run rate EBITDA increase evidenced through sell side assessment of Management’s synergy plan, 
integration track record and integration capability

Our credentials – Inorganic growth

▪ 8-week VDD project to analyse the historic and future EBITDA impact of acquisitions

▪ Detailed review of in-train / future synergy initiatives and the associated financial impact

▪ Assessment of Management’s track record in delivering EBITDA synergy benefits since 2018; 

historic synergy benefits verified through historic KPI data

Value 

Delivered

Project Geo

Approach

Context

▪ PE backed web hosting and domains provider, with in-house software development capabilities, 

which has grown through acquisition to become a multi-brand business

▪ The Group’s buy-and-build strategy has led to the completion of 9 add-on acquisitions across 

Europe between 2018-2022

▪ The business was seeking outside in investment to support further growth

▪ Identified in-train synergy initiatives with an EBITDA benefit of €12.2m driving an 18% increase in 

adjusted run rate EBITDA

▪ Planned EBITDA benefits are given credence through a detailed assessment of Management’s 

track record. Value added through evidencing a clear link between reported historic financials and 

Management integration actions
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Sell side operational due diligence analysis supported the Company in the divestment of its Dutch 
Photonics activities

Our credentials – M&A value maximisation

▪ Operational due diligence analysis undertaken to assess the comparative performance of each 

reporting unit within the business (e.g., sales, EBITDA per unit)

▪ Assessment of KPIs over the historic period in accordance with operational initiatives implement 

by the business

▪ Detailed review of production processes carried on at each plant and operational structure of the 

business

Value 

Delivered

Project Pharaoh

Approach

Context

▪ The company planned to sell its Dutch Photonics activities (a business designing, manufacturing, 

marketing and selling vertical cavity surface emitting laser components and photodiodes for mass 

markets)

▪ A detailed business overview, with significant operational detail, was required as part of sell side 

documentation to facilitate the divestment

▪ Sell side documentation included a business overview with a detailed analysis of historic 

operational performance (e.g., OEE), an overview of production processes and distribution of 

production plants

▪ This operational detail formed part of sell side documentation and helped to facilitate the 

divestment of the business
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related
entities. DTTL and each of its member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients.
Please see www.deloitte.nl/about for a more detailed description of DTTL and its member firms.

Deloitte provides audit, consulting, financial advisory, risk management, tax and related services to public and private clients spanning multiple industries. Deloitte serves four
out of five Fortune Global 500® companies through a globally connected network of member firms in more than 150 countries bringing world-class capabilities, insights, and
high-quality service to address clients’ most complex business challenges. To learn more about how Deloitte’s approximately 263,900 professionals make an impact that
matters, please connect with us on Facebook, LinkedIn, or Twitter.

This document, which has been prepared by Deloitte Financial Advisory B.V. (“Deloitte FA”), has been prepared for discussion purposes in order that you may evaluate the
presented support opportunity.

The information contained in this document has been compiled by Deloitte FA and might include material obtained from discussions with you and published sources which
Deloitte FA use regularly but has not been verified. This document also contains confidential material proprietary to Deloitte FA. In particular, it should be noted that any
financial information contained in this document is preliminary and not audited. Also the financial information contained in this document includes, and is based upon, analyst
forecasts of which Deloitte FA take no responsibility for whatsoever. Except in the general context of evaluating the capabilities of Deloitte FA, no reliance may be placed for any
purposes whatsoever on the contents of this document or on its completeness. No representation or warranty, express or implied, is given and no responsibility or liability is or
will be accepted by or on behalf of Deloitte FA or by any of its partners, employees, agents or any other person as to the accuracy, completeness or correctness of the
information contained in this document or any other oral information made available and any such liability is expressly disclaimed.

This document does not constitute a binding agreement with Deloitte FA. Any such a binding agreement is subject to a separate engagement letter prepared by Deloitte FA
setting out the terms and conditions under which we will offer our services and your written confirmation of acceptance of such agreement.

Acceptance of any agreement by Deloitte FA is subject to completion respectively the outcome of our client and engagement acceptance procedures.

This document and its contents are confidential and may not be reproduced, redistributed or passed on, directly or indirectly, to any other person in whole or in part without the
prior written consent of Deloitte FA.


