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Deloitte’s DocQMiner helps sports retailer meet tight deadline for data

extraction of legal document

Smooth legal assets transter for
major American sports retailer

Client issue | The need to review around 4,000 legal contracts in Turkish, with no additional staff

available and only a two-week deadline

One of the world's biggest sports retailers needed to
review some 4,000 contracts, most of them in
Turkish, following a restructuring transfer of assets from
the Turkish branch. To transfer the assets management
had to map out commitments and contractual obligations
to legal entities, and determine which information needed
to be included in the transfer. This meant a number of
datapoints had to be extracted from every existing
contract, where the contract type was unknown.

But the retailer's resident law firm was unavailable,
and the retailer didn't have sufficient skilled staff fluent in
Turkish. There was also a tight deadline to complete the
task: just two weeks.



Solution | People augmented by technology: combined

deployment of tax, legal and risk advisory experts with
the DocQMiner Al solution

Deloitte stepped up with a combination of trained English
and Turkish experts in the tax, legal and risk advisory
areas, and technology in the form of its Al solution,
DocQMiner. DocQMiner was deployed to extract the necessary
datapoints from the legal documents.

Deloitte’s team of experts installed multiple machine learning
models in the tool, including a pre-trained model that could
read Turkish. This model was able to recognize and offer
suggestions for the data extraction points the retailer needed
right from the start; no need to lose precious time in training
the Al model first.

DocQMiner was ready to be deployed by legal consultants
immediately, a perfect fit with the limited time the sports retailer
had. Supported by the technology, the team quickly ensured the

Impact = High-quality yet cost-effective way of
accelerating human resources to extract legal
information. Ability to meet the two-week deadline

With Deloitte’s strong combination of skilled experts and
technology, the American sports retailer benefitted from an
efficient and high-quality solution for working through all
the legal documents. Normally it would have needed new
Turkish-fluent employees with specific knowledge of legal
entities for a project of this size and scope.

But technology took care of the challenge with DocQMiner.
Deloitte’s legal experts delivered high-quality datasets,
accelerated by the technology supporting them. This let the
retailer's employees analyze all the relevant data points quickly
and easily without any extra training.

The retailer's human resources were accelerated in a high-
quality yet cost-effective way, so that it could meet its strict
deadline and reorganize its legal entity structure

retailer had a high-quality and structured dataset, letting it successfully.
proceed with its assets transfer.
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