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“Modern compliance functions require broader 

skill sets than before. Knowledge of data 

analytics, knowledge of technological innovations 

in the business and an ability to leverage 

technology for compliance tasks are key for 

compliance functions to improve their 

effectiveness and manage time constraints.” 
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Preface 

 

 

Welcome to the fifth edition of the Compliance Benchmark: a series of benchmarks 

created  to assess the current and upcoming challenges faced by compliance functions 

across multiple industries. 

 

 
After the success of the last 

benchmark on Digitalisation, this 

report turns to the theme of ‘The Next 

Leap’ in compliance. In recent years, 

we have seen significant regulatory 

developments in a context of rapid 

globalisation, technological 

innovation and increasing supervisory 

expectations. Not only is the scope of 

the compliance function broadening, 

we are also seeing increased demand 

for ongoing control, early detection 

and responsiveness. Regulatory 

bodies also still note that legal 

requirements are often applied and 

observed too mechanically and too 

minimally.  

 

Increased regulatory scrutiny has a 

very real impact on businesses. With 

instances of non-compliance 

prevalent in both the financial and the 

corporate sector, their impact cannot 

be understated.  

 

 

 

 

 

 

 

 

 

Given the difficulty of navigating a 

complex international regulatory 

environment with a continuously 

evolving technological landscape, 

compliance functions need to think 

smartly about how to meet the 

above-mentioned increasing 

expectations. 

Following the developments in recent 

years, most organisations are looking 

into opportunities to make their 

compliance frameworks not only 

more effective, but also more 

efficient. Utilisation of technological 

solutions will make compliance both 

leaner and smarter, achieving an 

increase in quality while decreasing 

the cost of compliance. These are the 

central elements of Deloitte’s view on 

the future of compliance. 

 

 

 

 

 

 

 

 

 

 

This fifth edition of the Compliance 

Benchmark was developed by the 

Regulatory Risk team of Deloitte Risk 

Advisory Netherlands. We would like 

to thank the many people who 

contributed  to  it,  as well as the 

survey respondents who made this 

report possible. The success and 

relevance of this benchmark depends 

on organisations’ willingness to share 

their practices and experiences with 

us. We are delighted that the number 

of participants is growing each year. 

We trust that you will find the report 

valuable and we hope that you will 

gain useful insights from it. We 

encourage using the findings as a 

moment of reflection to see where 

your organisation currently stands 

and where you would like to see it go 

in terms of the future of compliance 

within your organisation. 
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Management summary 

 

 

The 2018 Financial Industry Compliance Benchmark explores the market trends, 

developments and expected challenges within compliance functions. On this page, we 

present the key takeaways of the topics that are examined and discussed throughout 

the rest of the report. 

The state of compliance 

The 2018 Benchmark for the Financial 

Industry shows a progressing 

compliance function, where the 

fundamental requirements are more 

and more embedded in the 

organisation’s strategy and objectives. 

The role of the compliance function 

has also further evolved from its 

traditionally more “control” based 

mindset to a more balanced and 

varied composition of tasks 

addressing internal clients’ needs 

such as regulatory compliance advice, 

culture-related topics and training. 

Respondents note that the 

governance surrounding compliance 

risks is increasingly well documented 

and explained to employees. 

The majority of respondents believe 

that expectations surrounding 

compliance functions and supervision 

are constantly growing. Although 

most respondents indicated that they 

have their fundamentals in good 

order, organisations indicate that real 

progress in evolving the compliance 

function is hampered by the heavy 

influx of new regulations. The 

respondents regard this as the 

biggest challenge for compliance 

functions in the next five years. There 

is a tension between supervisory 

pressure and practical limitations for 

organisations in meeting 

requirements due to the constraint in 

availability of budget, talent and time. 

The next leap  

Respondents observe a trend of 

utilising technological solutions in 

compliance framework components 

such as risk identification, risk 

assessment, risk mitigation and 

reporting. Incentives are recognised 

by organisations to automate, digitise 

or develop technological solutions in 

compliance. Organisations see the 

benefit of adopting such solutions in 

early stages, because they will be the 

pivotal mechanisms with which 

companies can overcome 

compliance-related challenges in a 

continuously digitising financial sector 

landscape. 

Deloitte’s point of view 

Modern compliance functions require 

broader skill sets than before. 

Knowledge of data analytics, 

knowledge of technological 

innovations in the business and an 

ability to leverage technology for 

compliance tasks are key for 

compliance functions to improve their 

effectiveness and manage time 

constraints. A continued focus on 

creating and maintaining an effective 

compliance risk culture also remains a 

priority. Although the use of 

technology seems a key aspect to 

further evolve compliance functions, 

culture and the tone at the top as set 

by senior management remain the 

foundations of any successful 

compliance framework.  
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The current state of compliance 

 

 

The compliance landscape 

In order to gain additional insights 

into the current compliance 

landscape, we asked about the 

presence of structure and clarity in 

the compliance programmes of our 

participants’ organisations. When 

asked about the roles and 

responsibilities regarding compliance 

risk management (particularly risk 

identification, assessment and 

mitigation), 84% of the financial 

services respondents agreed that 

these roles and responsibilities are 

clearly defined, assigned and 

documented within their respective 

organisations.   

This is contrary to what we have seen 

in previous compliance benchmark 

results and shows a clear 

improvement in comparison to 

previous years. 

That being said, do the documented 

compliance roles and responsibilities 

we see ‘on paper’ match what 

respondents see in practice? Some 

respondents agree that a discrepancy 

exists, whereas others suggest that it 

depends on the definition of 

compliance risk management. 

We asked about the segregation of 

duties between the first and second  

line of defence. Although the vast 

majority of respondents agree that 

compliance roles and responsibilities 

are clearly outlined, only half of the 

respondents perceived their first line 

of defence as adequately taking 

responsibility for assessing and 

mitigating compliance risks. In 

addition, some of the participants 

noted that the second line is currently 

delivering what is commonly seen as 

first line work. When asked whether 

an increase in the responsibilities of 

the first line of defence with respect 

to compliance risk management 

would allow the second line of 

defence to strengthen its core 

competencies, over 50% did not 

agree.  

  

16%

68%

11%

5%

Strongly agree Agree Neutral Disagree

Roles and responsibilities regarding compliance risks 

are clearly defined and documented 

Figure 1 
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Role and scope of compliance in 

the compliance function 

In order to present a clear view on the 

scope and positioning of the 

Compliance function, it is useful to 

examine the main elements involved 

in the respondents’ compliance 

functions. What stands out is the 

confirmation of the further evolution 

within the compliance function from 

its traditionally more “control” based 

mindset to a more balanced and 

varied composition of tasks 

addressing internal clients’ needs 

such as regulatory compliance advice, 

culture-related topics and training 

(see Figure 2). 

Further, ‘managing regulatory 

relationships’ stands out because this 

is not inherently tied to the 

compliance function, or at least is not 

an immediate responsibility of the 

compliance function in every financial 

services organisation. 

Examining the scope of the 

compliance function, respondents 

were asked whether the most 

common compliance risks (such as: 

corruption, duty of care, fraud, 

cybercrime, money laundering, 

terrorist financing, sanctions, market 

abuse and conduct) are taken into 

scope for risk assessments; 89% 

agreed this is the case.  What also 

stands out is that culture is

an aspect of the compliance function 

that is now clearly a key priority of our 

financial services respondents, 

whereas the ‘compliance culture’ was  

regarded as a key challenge in a 

previous benchmark (“Compliance  

Digitalisation, 2016”). Over 50% of 

respondents found their organisations 

to have clearly defined risk cultures in 

alignment with their respective 

business and risk strategies, indicating 

that the focus on risk culture is 

gaining ground. 

Maturity of the compliance 

function 

When asked to categorise the 

compliance programmes of their 

organisations in five possible phases 

(see Figure 3), 74% see themselves as 

“evolving” (phase III) and the other 

26% said they were “proactive” (phase 

IV). The evolving phase describes 

organisations that readily 

acknowledge the importance of 

compliance risk, try (to some  extent) 

to align it with their strategic and 

business objectives and begin 

dispersing the responsibility and 

accountability for compliance risk 

throughout more departments. These 

are quite notable positive self-

assessment scores when compared to 

multiple publications of supervisory 

bodies in the Dutch market.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2 

Aspects of the compliance 

function of respondents 

0% 50% 100%

Legal advice

Assurance

Controlling

Conduct

Training

Managing regulatory
relationships

Monitoring of new
regulations

Monitoring the 1LoD

Culture

Advisory

Percentage of compliance functions
encompassing those aspects

Figure 2 
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Current challenges 

Regulatory pressure and supervisory 

presence have proved to be 

important challenges in the 

examination of compliance functions. 

Just 32% of organisations have not 

experienced higher penalties or other 

forms of enforcement from 

supervisory bodies in recent years. 

The other 68% mention the increase 

of supervisory pressure in various 

ways.  

Another notable outcome of the 

financial services benchmark is that 

65% of participants perceive their  

 

 

 

 

 

 

 

 

organisations as having experienced 

as much or more supervisory scrutiny 

than their peer organisations. 

Along the same line, the most 

frequent answer to the question 

about ‘the most challenging 

compliance development in the 

coming 5 years’ was ‘keeping up with 

laws and regulations’. The underlying 

benchmark has shown that 

organisations currently struggle and 

expect to continue struggling with 

staying compliant in an era of more 

complex and more widespread 

regulation. 

 

 

 

 

 

 

 

 

Perhaps the biggest challenges could 

be addressed with technological 

solutions instead of additional human 

capital. Regulatory technologies such 

as real control testing and automated 

tracking of upcoming regulations 

come to mind. Using these 

technologies will only become more 

important in the coming years. This 

brings us to one of the key points in 

the next leap in compliance, namely 

how technological advances are 

rapidly altering the compliance 

landscape and more importantly, how 

these developments can be harnessed 

by organisations to their own 

advantage.  

                                 

Compliance maturity model 

 

Figure 3 
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The next leap 

 

 

Ambitions in compliance 

As the 2018 benchmark affirmed, the 

foundation of the compliance 

function is generally perceived to be 

in place. More than half of the 

respondents agree that focusing on 

compliance risk supports the 

achievement of their organisation’s 

core business strategies and 

objectives. In accordance with 

technical developments within the 

core business, respondents recognise 

an incentive to automate, digitise or 

develop other technological solutions. 

Examples for the further enhancement 

of the current stage of compliance 

functions include systematically 

updating risk assessment 

programmes, taking into account 

defined risk appetites and specific 

controls, as well as pre-emptively 

identifying regulatory changes and 

translating these into updated 

compliance management frameworks.  

Respondents indicated that this is 

indeed an area of improvement. Some 

were already developing them 

through the emergence of ‘RegTech’ 

(regulatory technology) and an 

increased adoption of automated 

identification and monitoring 

processes. 

Technological applications 

Given the potential impact of the 

technological solutions trend, we 

looked further into the subject of 

technological development within 

compliance. When asked whether 

respondents’ organisations currently 

utilise technological solutions in their 

compliance programmes, 79% said 

that this was indeed the case.  

 

Respondents noted that such 

solutions are frequently used for 1st 

line compliance controls and mainly 

in the AML/CTF domain. For example, 

several participants are readily 

investing in artificial intelligence (AI) 

and advanced data retention 

solutions for these and other Know 

Your Customer (KYC) processes. This 

leads to the conclusion that technical 

solutions are most mature within the 

KYC/AML domain and that there is 

still ample room for further 

development regarding other 

regulatory topics and in the more 

traditional compliance framework 

activities, such as compliance 

monitoring and testing and 

compliance data and reporting (see 

Figures 4 and 5).  

Notably, less than half of our 

respondents currently use data 

analytics in their monitoring and risk 

identification processes. Although this 

number is steadily rising compared to 

previous years, it is valid to ask 

whether this increase is sufficient to 

keep up with their increasingly 

digitising internal clients. Even though 

the interest often seems to be 

present, there still is a significant lack 

of application and investment in this 

regard. Given the benefits that will 

possibly be generated with the early 

adoption of automated solutions for 

compliance risks, technology 

becomes a priority for our financial 

services respondents.  

 

0% 50% 100%

Internal/external
reporting

Control setting

Duty of care

Other

Risk assessment

Control testing

Regulatory change
management tool

Alert handling

Monitoring

KYC/AML

Percentage of participants who would like
to see automated or technical solutions
for the above compliance activities

Compliance activities 

which respondents want 

technical/ automated 

solutions for 

Organisations using data 

analytics to optimise 

monitoring of controls 

21%

26%

47%

5%

Agree

Neutral

Disagree

Strongly disagree

Figure 5 Figure 4 
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Next steps 

Besides starting to invest in and use 

technological solutions for 

compliance, the expectation is that 

this investment and utilisation will 

only increase further in the coming 

years. Respondents see that financial 

services are heading towards a 

watershed where the use of 

automation, AI and machine learning 

not only increases the quality and 

efficiency of compliance activities but 

also the extent to which these 

activities are traceable and auditable.  

We must consider that just as the 

current state of compliance is subject 

to challenges, the future of 

compliance brings challenges as well. 

One persistent issue became evident 

when we asked organisations about 

their ability to attract and retain the 

talent required to meet the current 

challenges of their compliance 

departments. Over half of our 

respondents found this a significant 

difficulty (see Figure 6). 

The fact that some entities would be 

willing to move towards more 

comprehensive compliance 

programmes but are hindered by lack 

of access to the necessary human 

capital or talent is an interesting point 

to examine further. One must 

consider whether such talent 

shortages  will persist or whether they 

will be solved by alternative means 

such as technological advancements 

that reduce the amount of manually 

performed compliance activities. This 

could encourage  organisations to 

automate, digitise or develop other 

technological solutions for the tasks 

for which they are currently lacking 

the quantitative talent. On the other 

hand, while the quantity of talent 

decreases, the demand for high 

quality compliance and technology 

related talents increases.

  

‘My compliance department experiences difficulties 

attracting and retaining the right talent.’ 

11%

42%

11%

37%

Strongly agree

Agree

Neutral

Disagree

Figure 6 
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Deloitte’s point of view 

 

 

Besides the rapid technological 

innovation within financial services, 

the necessary capabilities for 

compliance functions are also 

changing. As the compliance 

landscape has evolved, other skills 

have become more pertinent. If 

organisations are to keep pace with 

changing business models and 

supervisory expectations, modern 

compliance functions must think 

differently. The required skill set is 

outgrowing the standards which have 

sufficed in recent years – the modern 

compliance officer must also be 

knowledgeable in data analytics and 

in leveraging new technologies. 

Influencing others and the capability 

to initiate in-depth partnerships with 

diverse teams and departments also 

remain of highest importance; more 

agile cooperation between 

compliance and other functions could 

result in synergies that better prepare 

the compliance function for the 

modern regulatory landscape. 

Further, the importance of culture – 

even in these technology-based times 

– must be emphasised once more. It 

remains vital to continue investing in 

culture and the tone set at the top to 

ensure that the importance of 

compliance is recognised. 

Culture and strategy are key to what 

we consider to be the ideal approach 

to compliance (see Figure 7). They are 

what bind together technology, 

people and processes which are the 

key foundations of an effective and 

comprehensive compliance function 

and framework. 

Finally, we must reiterate the 

importance of new technologies 

within compliance risk. Technological 

innovation can lead to radical shifts in 

the business models of institutions. It 

also creates new risks: vulnerability to 

cybercrime is increasing, new players 

are shaking up the financial landscape 

and the chain of services is becoming 

increasingly fragmented. 

However, it also opens up new 

opportunities for compliance 

functions. Recent developments in 

predictive analytics, artificial 

intelligence and machine learning are 

not only driving down costs by 

automating manual tasks, but more 

importantly they are providing 

institutions with the ability to identify 

and address potential threats, often 

before they have been recognised by 

the organisation’s risk practitioners. 

Automatically scanning relevant data 

sources can provide early warning 

signals for potential risk events that 

may exceed the institution’s risk 

appetite, provide decision support, 

prioritise areas for testing and 

monitoring and deploy automated 

monitoring of limits. Adopting such 

technologies will prove vital to all 

organisations, regardless of the 

maturity phase they are currently in. 

  

Figure 7 
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Annex: Contacts 

 

 

Please contact us to discuss how we can strengthen your Compliance Risk Management together. 

  

 

  

Martin Eleveld  

Partner Risk Advisory  

Regulatory Risk 

Industry: Financial services 
 

MEleveld@deloitte.nl 
+31 (0)6 1094 5336 

 

Christiaan Visser 

Director Risk Advisory  

Regulatory Risk 

Industry: Banking 
 

   ChVisser@deloitte.nl 

   +31 (0)6 2364 6736 

Pieter van Doorn 

Senior Manager Risk Advisory  

Regulatory Risk 

Industry: Banking 
 

PvanDoorn@deloitte.nl 
+31 (0)6 8333 9691 

 

Joes van Berkel 

Manager Risk Advisory  

Regulatory Risk 

Industry: Financial services 
 

JovanBerkel@deloitte.nl 
+31 (0)6 1099 9027 

 

Hassan Bettani 

Director Risk Advisory 

Regulatory Risk 

Industry: Insurance 
 

HBettani@deloitte.nl 
+31 (0)6 8201 2360 
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