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“New entities consider compliance 

to be an empowerment to 

achieving strategic and business 

objectives. Older functions 

remember how life was before 

compliance.” Quote Compliance Benchmark participant  



Benchmark for the Corporate Sector | The Next Leap in Compliance 
 

4 
 

  



Benchmark for the Corporate Sector | The Next Leap in Compliance 
 

5 
 

 

Table of Contents 

 

 

Preface         07  

Management Summary      09  

The current state of compliance     10  

The next leap        14  

Deloitte’s point of view     17 

Annex – Respondents’ profile     18 

Annex – Contacts      19 

 

 

 

  



Benchmark for the Corporate Sector | The Next Leap in Compliance 
 

6 
 

  



Benchmark for the Corporate Sector | The Next Leap in Compliance 
 

7 
 

Preface 

 

 

Welcome to the fifth edition of the Compliance Benchmark; a series of benchmarks 

created to assess the current and upcoming challenges faced by compliance functions. 

After the success of the last 

benchmark on Digitalisation, this 

report turns to the theme of ‘The Next 

Leap’ in compliance. This publication 

focuses on the current and future 

state of compliance within the 

corporate sector.1 

Over the last few years we have 

observed significant regulatory 

developments in a context of rapid 

globalisation, technological 

innovation and increasing supervisory 

pressure. Additionally, organisational 

behaviour is under more scrutiny by 

business partners, investors and 

society in general.  

These developments have a very real 

impact on businesses. As an 

illustrative example, the FCPA issued a 

total of 1.92 billion USD in fines to 11 

companies in 2017, and 2.48 billion 

                                                           
1 For an overview of the industries 

that participated, please refer to page 

18. 

USD to 27 companies the year before. 

The Bureau of Industry and Security 

(BIS) alone issued almost 1 billion 

USD in administrative penalties and 

criminal fines in 2017. And these are 

only fines and penalties – let alone 

the total cost of remediation, 

organisational impacts and loss of 

business as a consequence of such 

regulatory actions. With that, the 

impact of non-compliance cannot be 

understated. 

Not only are more compliance risk 

areas covered under compliance 

wings, but we also see an increasing 

demand for ongoing control, early 

detection and responsiveness. Given 

the difficulty of navigating a complex 

international regulatory environment, 

compliance functions need to think 

smartly about how to meet these 

heightened expectations. This 

benchmark provides insight into how 

organisations deal with these 

challenges. 

This fifth edition of the Compliance 

Benchmark was developed by the 

Regulatory Risk team of Deloitte Risk 

Advisory Netherlands. We would like 

to thank the many people who 

contributed to it, as well as the survey 

respondents who made this report 

possible. Success and relevance of 

this benchmark depends on 

companies’ willingness to share their 

practices and experiences with us via 

survey and interviews. We are very 

pleased that the number of 

participants is growing each year. 

We trust you will find the report 

valuable and we hope that you will 

gain useful insights from it to further 

shape your compliance function. 
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Management summary 

 

 

The results of the 2018 Compliance Benchmark demonstrate that although the 

maturity of the compliance function within corporates remains diverse, organisations 

continue evolving their compliance efforts.

More proactive approach 

The way organisations perceive and 

deal with compliance is in a gradual 

but significant shift. Traditionally, 

most compliance functions have been 

focussing on defining and 

communicating legal and regulatory 

requirements. Although this remains a 

crucial element of the compliance 

function, we see a transition towards 

a more proactive approach. Testing 

and monitoring activities to identify 

gaps and issues are, in various stages, 

becoming part of standard 

compliance programmes. For many, 

compliance is no longer a cost of 

doing business but rather a condition 

for achieving business objectives. 

However, the ability to demonstrate 

effectiveness, keep up with regulatory 

pressures and digitalisation are still 

considered to be key challenges. 

Increasing scope of compliance 

functions 

In addition to an increasing depth of 

compliance activities, many 

compliance functions are 

experiencing a broadening of their 

scope. In addition to common risks 

such as bribery & corruption, 

competition, trade controls and 

conduct, topics including human 

rights and product compliance are 

increasingly becoming part of 

compliance programmes. As a 

consequence, organisations look for a 

more diverse skillset in their 

compliance teams. In addition to 

cooperation with other functions, we 

see a demand for competencies 

beyond traditional legal or regulatory 

backgrounds in compliance job 

profiles, such as communications, IT 

and psychology. 

Measurement, data and technology 

The trend towards digitalisation and 

the use of technology is a 

continuation of what was indicated in 

the previous Compliance Benchmark. 

The need for such solutions is 

recognised in order to make the 

transition to a more effective and 

efficient compliance programme. 

However, many corporate compliance 

functions still seem to face challenges 

in how to harness data and 

technology to their advantage. 
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The current state of compliance 

 

 

How the compliance function is positioned and governed is closely related to the 

drivers behind compliance. Generally, highly regulated environments have a 

sophisticated compliance programme in place and possess a risk and compliance-

driven mindset. When compliance is high on the top management’s agenda this also 

serves as a catalyst.

Compliance drivers and positioning 

Our respondents revealed a strong 

consensus on three main drivers for 

compliance, namely: 

1. Organisation culture & strategy; 

2. A license to operate; and 

3. Regulatory pressure. 

Over 85% of the respondents 

recognise increasing expectations 

regarding compliance over the past 3 

years. This could be related to the 

changing sentiment towards the role 

compliance will play in the future. We 

asked whether compliance and risk 

management are thought to 

strengthen business- and strategic 

objectives; the vast majority (62%)  

 

 

 

 

 

 

 

 

 

 

 

agreed with that statement, whereas 

24% were neutral and only 14% 

disagreed. Half of the respondents 

also indicated expectations from third 

parties as an important motivation. 

This resonates with the trend in the 

market that business partners, 

investors and lenders are increasingly 

asking for a demonstrable compliance 

programme as a condition for doing 

business. 

Challenges in compliance 

Over the last few years, keeping up 

with the international regulatory 

environment and the positioning of 

compliance have been called out as 

the most significant challenges for 

compliance functions. Now that the 

majority of the organisations have built 

the foundation, respondents listed 

regulatory and stakeholder pressure, 

the ability to demonstrate 

effectiveness and data usage and 

protection as key challenges going 

forward. 

Governance 

Over the last decade significant 

emphasis has been placed on the 

‘tone at the top’ as a prerequisite for 

a successful compliance programme. 

This stance towards ethics and 

compliance should cascade down 

from board level to senior and middle 

management right down to the entire 

organisation.  

ORGANISATION CULTURE AND 
STRATEGY

LICENSE TO OPERATE

REGULATORY PRESSURE

Main drivers for compliance 

Figure 1 
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"Senior management 

still faces a struggle 

between compliance 

and commercial 

targets." 

Almost 80% of the respondents 

indicated that their respective boards 

and senior management have a good 

understanding of their firms’ 

compliance programmes and 

compliance issues. These results are a 

significant improvement from our 

2015 Compliance Benchmark in which 

two of the main challenges listed in 

achieving a strong culture of 

compliance were stewardship and 

effective role models. 

Nevertheless, the balance between 

realising commercial targets and 

compliance is still flagged as a point 

of attention. Making the organisation 

aware that compliance is an integral 

part of doing business is still 

perceived as one of the key 

challenges for compliance functions. 

Once more, participants indicate that 

culture remains one of the 

determining factors in successful 

compliance programmes. Although 

policies, processes, and awareness are 

necessary to guide the organisation in 

what is expected, an organisation is a 

group of people showing certain 

behaviour. Especially when it comes 

to grey areas where there is no 

immediate right or wrong, it is the 

personal judgement of employees 

that decides. Therefore, we expect to 

see a continuing focus on culture and 

conduct as a part of compliance 

functions. 

Only 54% of 

respondents feel that 

the 1st line of defence 

takes responsibility and 

feels accountable for 

compliance. 

Especially within the financial sector 

on the back of the crisis, increased 

attention has been paid to defining a 

clear compliance risk appetite. 

Also within the corporate sector this 

trend is recognised: the majority of 

respondents conclude that their 

organisations have a clearly defined 

risk appetite towards (non) 

compliance.  

However, although risk appetites are 

defined these are often high-level and 

lacking clear translation and guidance 

in day-to-day business. Especially 

where there are diverse types of 

compliance risks, risk appetites may 

be different.   

10%

52%

24%

14%
Strongly Agree

Agree

Neutral

Disagree

My organisation has a clear risk 

appetite towards (non) compliance 

Figure 2 
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Scope of compliance 

In line with previous years, most 

compliance functions continue their 

focus on conduct, anti-bribery & anti-

corruption, third party due diligence, 

competition and anti-trust, sanctions 

& trade controls and cyber & privacy. 

However, we see compliance 

functions broadening their scopes 

with risk areas including human 

rights, health & safety, environmental 

and intellectual property compliance. 

This is in line with the trend of more 

regulatory topics and corporate 

responsibility being placed with the 

compliance function, as managing 

those risks requires a similar 

approach. 

What furthermore stands out is that 

respondents confirm the evolution of 

a more comprehensive compliance 

programme. In addition to policy & 

guidance setting, risk identification, 

training & awareness, advice and 

reporting, an increasing number of 

organisations also perform first line 

monitoring, internal controls and 

assurance activities. 

Compliance functions are seemingly 

making a gradual shift from siloed to 

more integrated. Due to increasing 

regulations and expectations, both 

internally and externally, stand-alone 

functions will not be able to 

effectively manage and oversee 

compliance risks pertaining to the 

organisation. Moreover, a siloed 

approach often results in overlaps and 

duplication of activities. By integrating 

compliance with existing business 

processes and activities performed by 

other functions, efforts can be 

streamlined and synergies can be 

created.  

This is also driven by the nature of the 

compliance risks in scope: 

cooperation with functions such as 

Human Resources, Procurement, 

Finance and business is crucial to 

accomplish a truly embedded end-to-

end compliance programme.  

0% 20% 40% 60% 80% 100%

Other

Intellectual property

Consumer Protection

Product compliance

Labour & Employment

Environmental compliance

Health & Safety compliance

Licenses & Permits

Human rights

(Financial) Fraud

Cybersecurity & Privacy

Anti-Money Laundering

Anti-Trust / Competition compliance

Sanctions / Trade controls

Third party due diligence

Anti-Bribery & Anti-Corruption

Conflict of interest

Conduct

Percentage of Organisations Covering TopicFigure 3 

Topics covered by compliance 

programmes of respondents 
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Reasons for compliance functions not being able to 

adequately perform compliance activities 

 

 

 

Composition of the compliance 

function 

Over the last few years there has been 

a careful transition from compliance 

functions largely composed of legal 

professionals towards more multi-

faceted teams. This transition is a 

result of digitalisation, but also due to 

changing business models and 

increasing attention towards the 

‘behavioural’ side of compliance and 

conduct. 

Given the above, we asked 

respondents whether they believe 

their current compliance functions are 

able to handle current compliance 

activities and those expected in the 

near future. Over 60% feel they are 

not able to adequately meet current 

and future expectations, based on the 

reasons indicated in Figure 4. 

We do see that organisations have 

more variety in their compliance 

functions by not only having legal and 

accounting backgrounds, but also 

business, change management, 

psychology and to a lesser extent IT 

and data analytics skills. Only 36% of 

the respondents do not experience 

difficulties attracting the right talent 

for their compliance functions. 

Whether such talent shortages are 

due to a lack of budget, lack of talent 

availability or other, remains a further 

point of interest.  

Capacity shortages could be 

addressed by alternative means 

instead of additional human capital. It 

could incentivise organisations to 

automate, digitalise or develop 

technological solutions. We are 

already seeing the early stages of 

such a trend through the emergence 

of ‘RegTech’ (regulatory technology), 

and an increased adoption of 

automated solutions in compliance 

risk identification and monitoring 

processes. This brings us to one of the 

focal points of the Next Leap in 

compliance, namely how technology 

advances are rapidly altering the 

compliance landscape and how these 

can be harnessed by organisations to 

their own advantage. 

“The number of 

dedicated people and 

the ambitions of the 

company in terms of 

compliance are not (yet) 

in line. The question is, 

what is the correct 

balance? What do you 

need to properly 

address risk-based 

compliance?”  

48% 14% 14% 24%

0% 20% 40% 60% 80% 100%

Lack of Budget/Resources

Lack of SME/Knowledge

Lack of Skills

Other

Figure 4 
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The next leap
 

 

As indicated in the previous paragraph, compliance officers have more and more on 

their plates. Meanwhile, there is an increasing demand for the ability to demonstrate 

control, oversight and effectiveness. How do compliance functions deal with these 

challenges in a fast-paced world of globalisation and digitalisation?

Measurement and reporting 

Regulators have been expressing the 

expectation that compliance functions 

are able to demonstrate programme 

effectiveness. The challenge related to 

this aspect is underpinned by 

respondents to this benchmark: only 

36% felt they are able to measure and 

demonstrate the effectiveness of their 

compliance programmes. The ability 

to demonstrate effectiveness to 

regulators was one of the most 

frequently listed topics when we 

asked respondents about the biggest 

expected challenges in the next 5 

years. 

Clear key performance indicator (KPI) 

and key risk indicator (KRI) setting for 

those charged with compliance 

responsibilities is important to 

measure and improve performance. 

Further still, only 32% of respondents 

have adequately translated their 

compliance objectives into KRI’s and 

KPI’s. This highlights a potential area 

for improvement for organisations 

across the board. In addition to 

statistics on violations, training 

completion rates, audit outcomes, 

and control failures, KPI and KRI 

setting can support compliance 

functions in monitoring performance, 

identifying gaps and demonstrating 

effectiveness.   

33%

19%

38%

10%

Agree Neutral Disagree Strongly disagree

38%

29%

33%

Agree Neutral Disagree

Ability to demonstrate effectiveness of 

compliance programme 

My organisation has adequately translated 

compliance activities in KPI’s and KRI’s 

Figure 5 Figure 6 
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Technology and analytics 

Although most compliance functions 

explore or utilise technology and 

analytics, 72% of respondents do not 

use data analytics in their compliance 

programmes. Those that do apply 

analytics use this in a descriptive way 

(understanding what has happened), 

with half that group also using data 

analytics in a diagnostic way 

(understanding why something has 

happened). Only few respondents 

currently use predictive analytics 

(understanding what is likely to 

happen in the future based on 

historical events) and prescriptive 

analytics (determining the next course 

of action based on outcomes of 

descriptive and predictive analytics). 

Despite the lack of utilising data 

analytics, 67% of respondents are 

using automated or technological 

solutions to make compliance 

processes more efficient. These 

include (automated) third party 

screening tools, e-learning systems, 

whistle-blower tools, privacy tools, 

risk management systems and 

(privacy) impact or risk assessment 

tools.  

 

 

 

 

 

 

 

 

Some respondents reported that they 

have automated or technical solutions 

for monitoring and control testing. 

We see an increasing appetite, both 

from compliance as well as business 

functions, for solutions such as 

continuous control monitoring. Not 

surprisingly, this is one of the 

solutions that are on participants’ 

wish lists.  

There is a common expectation that 

analytics and technology will be 

crucial enablers of compliance 

programmes in the future. Over 68% 

of respondents flagged tooling as key 

compliance expenditure in the next 3-

5 years, and another 59% listed 

automation. One possible 

impediment to the realisation of these 

expenditures may be that 50% of 

respondents find their current 

compliance budgets insufficient to 

execute their plans and strategies in 

an ideal manner. 

Only 28% of 

respondents use data 

analytics as part of their 

compliance programme, 

but 68% is using 

automation or other 

technological solutions. 

 

 

 

 

Challenges and opportunities 

Regardless of the type of analytics 

and technology, one of the challenges 

flagged is the accessibility to 

complete and accurate data. 

Additionally, with an increasing 

number of tools, software and 

applications on the market, many 

organisations try to synergise the IT 

solutions they already have. 

Therefore, it is crucial to align and 

integrate solutions to the extent 

possible, working together with other 

functions throughout the 

organisation. 

We may well be approaching a 

watershed moment where the use of 

automation, AI, and machine learning 

rapidly increase the quality, efficiency 

and scope of compliance activities. 

Especially for routine or analytical 

tasks, solutions such as Robotics 

Process Automation and machine 

learning offer opportunities to 

minimise manual errors and reduce 

human effort, freeing up talent to 

focus on more value-adding and 

strategic activities. 
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Ambitions 

We see compliance as a continuous 

journey in which there are different 

stages of maturity. Hence, we asked 

respondents about their perception of 

their current and desired states. 

Within the next 3-5 years, the majority 

of respondents (67%) aim for their 

organisation’s compliance 

programmes to be ‘proactive’ (phase 

IV – please see Figure 7) and a quarter 

of the respondents aim to be 

‘optimised’ (phase V).  

 

 

 

 

This indicates a significant shift from 

the current states of our respondents’ 

compliance programmes: currently 

62% characterise themselves as 

‘evolving’, with 5% at ‘minimal’, 19% 

‘proactive’, and 5% ‘optimised’. 

The key steps in moving upward from 

Phase III (‘evolving’) is to ensure an 

adequate regulatory change and risk 

assessment process, enterprise-wide 

and consistent application of  

 

 

 

 

compliance requirements, ongoing 

testing and monitoring and consistent 

compliance measurement and 

performance metrics.  

Enablers in this journey are people 

with the right skillset and the use of 

data and technology to make 

processes more efficient, transparent 

and effective. 

  

Deloitte Compliance Maturity Model 

 

Figure 7 
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Deloitte’s point of view 
 

 

A pro-active approach towards risk 

management and regulatory change 

enables compliance functions to 

anticipate what is ahead of them. 

Risks can be turned into opportunities 

that create competitive advantages 

and enhance performance. This 

cannot be achieved by working in 

isolation but requires an outward-

looking approach, both within as well 

as outside of the organisation. 

Additionally, compliance risks directly 

impact business and operational 

processes, while the compliance 

function is often not the primary 

owner of – or the expert on – the 

specific processes. Cooperation with 

business and other functions ensure 

integration of compliance 

requirements and can result in 

synergies, enabling the organisation 

to manage compliance risks 

effectively, efficiently and consistently. 

Additionally, we must reiterate the 

importance of new technologies.  

 

 

 

 

 

Digitalisation and globalisation on the 

back of increasing regulatory 

requirements demand smart 

solutions. Recent developments in big 

data, technology and artificial 

intelligence can not only drive down 

costs and enhance efficiency, but also 

provide the ability to identify and 

address potential threats. Adopting 

such technologies will prove vital to 

all organisations, regardless of the 

maturity phase they are currently in.  

The essence of culture is emphasised 

once more. It is crucial to continue 

investing via tone at the top as well as 

tone at the middle, as culture is the 

‘hygiene’ of the organisation.  

Strategy in this context is interpreted 

from two different perspectives: on 

the one hand, in an optimal situation 

compliance is positioned as an 

enabler to achieve strategic and 

business objectives.  

 

 

 

 

 

 

Additionally, compliance functions 

should think about their own 

ambitions and how to make an 

impact on their organisation. The 

positioning of the function is vital in 

how the organisation perceives 

compliance, on short and long term.  

Finally, as the compliance landscape 

has evolved, other skills have become 

more pertinent. If organisations are to 

keep pace with changing business 

models and supervisory expectations, 

compliance functions must adapt 

their ways of working. The required 

skill set is outgrowing the standards 

which have sufficed in recent years – 

the modern compliance function must 

also be knowledgeable in data 

analytics, leveraging new 

technologies, influencing others and 

be able to maintain partnerships with 

diverse teams and departments.   

 

 

 

 

Compliance 

Organization

Communication, 
Awareness & 

Training

Incident 
detection, 

management & 
response
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interaction
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& 
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Figure 8 
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Annex: Respondent’s profile
 

 

A range of companies participated in 

Deloitte’s 2018 Compliance 

Benchmark. This appendix outlines 

the profiles of the companies that 

participated in this benchmark.  

This benchmark includes companies 

in the Energy & Resources sector 

(28.5%); Real Estate (9.5%); Telecom, 

Technology, and Media (9.5%); 

Consumer Business (9.5%); 

Transport & Leisure (9.5%); Life 

Sciences (5%) and other such as Food 

Supply, Retail, Construction and 

Private Holdings (28,5%). The 

benchmark results are derived from a 

representative group of companies in 

each of these sectors. Of the 

participating organisations, 85% 

operates globally or internationally 

and 15% focusses on the BeNeLux 

area. 

  

28,5%

9,5%

9,5%
9,5%

9,5%

5,0%

28,5%

E&R RE TTM CB T&L LS Other

Overview of sectors participated 

 

Figure 9 
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Annex: Contacts 

 

Please contact us for regulatory compliance matters: 

  

Ellen Huisman 
Director 
Risk Advisory 
 
EHuisman@deloitte.nl 
+31 (0) 6 8201 2220 
 

Tjeerd Wassenaar 
Partner 
Risk Advisory 
 
twassenaar@deloitte.nl 
+31 (0) 6 1299 6720 
 

Michel du Bois 
Manager 
Risk Advisory 
 
MiduBois@deloitte.nl 
+31 (0)6 1234 5132 
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