Business Simulation Learning
How to be in control of the company
of the future?

Train to transform.
The world around us is changing rapidly and so are organizations. Current day trends are leading
to a change in how companies are organized and this poses questions on how organizations can be
controlled. Traditional approaches towards internal control will no longer fit. So how do you rethink
your internal control approach and how do you kick-start your transformation?
Deloitte offers a unique 2-day business simulation learning experience that will kick-start the
transformation of your internal control approach.
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Business Simulation Learning
Train to transform.
Deloitte offers a unique 2-day business simulation learning that will kick-start the
transformation of your internal control approach. The main goal is to anticipate
current trends and changes in the marketplace and to start reflecting: how can you be
in control of the company of the future?
This innovative training will ease the transition from a traditional internal control
approach to one that fits future needs.
Meet Mondo
Mondo is an innovative, successful,
start-up-like company whose product is
an innovative health-tech solution that
monitors your consumption of food and
measures your nutritional needs. It has
the following characteristics:
•• Young, successful, start-up like;
•• Founded on transparency and trust;
•• Agile and lean;
•• Refuses any kind of bureaucracy;
•• Allergic to any kind of constraint or
control.

The challenge
Mondo’s struggle is to implement internal
control without jeopardizing the unique
strengths of the company. Clearly a
traditional approach does not fit. But
what does?
Simulation participants will face the
challenge to develop an innovative
approach for Mondo’s internal control
approach.
During the 2-day-training, they will meet
Mondo stakeholders and be challenged
to think outside of the box in order to
come up with an innovative solution that
fits Mondo’s unique needs.

Our offer
We offer an innovative business
simulation learning that will focus on
developing both technical and soft skills.
The Mondo business simulation learning
is led by seasoned professionals in the
field of internal control as well as serious
gaming and psychology.
Interested?
Please get in touch with us:
Olaf Helmond
+31 6 55853356
ohelmond@deloitte.nl
Berry Kok
+31 6 82012553
bkok@deloitte.nl
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