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Within a year, Brexit will be a fact and 
therefore, many financial institutions are 
looking for a new hosting country in the EU. 
The Netherlands is worth considering as it is 
the gateway to Europe. Deloitte can help with 
a smooth market access without disrupting 
your business.

EUROPEAN 
UNION
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Background
The UK is scheduled to depart the EU at 
11pm UK time on Friday 29 March, 2019. 
Regardless whether you agree or disagree 
on this departure, Brexit is happening. 
It is bound to have implications for most 
companies, with the financial industry 
being amongst the sectors that will 
experience the most significant impact. As 
many financial institutions currently use 
the UK as a springboard to the EU, they will 
have to look for new EU hosting country. If 
you are pondering various locations, why 
not consider the Netherlands? 

The Netherlands as your opportunity
There are many reasons for choosing the 
Netherlands as your new location: it has a 
fast and efficient infrastructure and great 
socio-economic conditions. Geographically 
small, the Netherlands is one of the bigger 
economies in the world and it has much to 
offer. For example a global center for 
financial logistics, including strongly 
developed financial services and great 
knowledge of different financial industries. 
The Netherlands has an all-round and 
innovative financial sector with a mature 
regulatory environment and a tendency 
towards risk-based regulations. More 
reasons include: 

 • Strategic location: the gateway to Europe

 • An attractive tax regime

 • A highly educated, multilingual and
flexible workforce

 • An international business environment

 • Fair, predictable and high-quality
supervisors: the Dutch Central Bank
(DNB) & the Dutch Authority for the
Financial Markets (AFM)

What steps to take…
If you choose the Netherlands, it is 
paramount to be aware of the challenges 
arising when entering into an unknown 
market. A new country, a new customer 
base, new shareholders perhaps, a new 
set of regulatory processes, supervisory 
bodies, a need for proper funding and so 
on. Although your organization already 
has a regulatory license in the UK, this 
can be the right moment to assess your 
regulatory framework and see whether it is 
still aligned with your business objectives. 
Moreover, there are some deviations 
between the UK and the Netherlands when 
it comes to regulatory requirements. The 
Dutch Central Bank (DNB) for example 
expects financial institutions to conduct a 
Systematic Integrity Risk Analysis (SIRA). 

Our vision and approach
Deloitte has a four-step view on realizing 
your business strategy in the Netherlands 
and beyond, as seen in Figure 1 below. This 
can be adjusted according to your situation 
and specific wishes.

1. Strategy
Deloitte can help you define your business 
strategy, determine the (regulatory) 
requirements and explore alternatives. We 
use a proven, agile framework distributed 
over three lenses: (customer) desirability, 
feasibility and viability. The requirements 
for IT and security are formulated and 
execution options are evaluated. This solid 
framework ensures that the operational 
infrastructure is profitable, risk-appropriate 
and able to grow in today’s economy.

Skip the queues: Access the Dutch (EU) 
market as financial institution

Our experience in 
delivering major business 
transformations and 
proven methodology for 
new entrants is unrivalled.
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2. Market Entry
We have a standardized approach for 
market entries. We walk you through
 DNB and/or AFM licensing process 
efficiently, from the first draft of a business 
plan to preparing the senior management 
for DNB and/or AFM interviews. The goal is 
to get you up and running whilst obtaining 
your license, in order for you to get a 
head start.

3. Build & Launch
Furthermore, we can help your business 
get ready to operate, and to become and 
remain compliant in the most efficient 
way. This covers preparing for the 
implementation of the governance and 
target operating model. We offer smart 
solutions (e.g. for the outsourcing of
activities) in various formats such as expert 
advice or managed services. In doing so, 
we make sure you’re aware of everything 
relevant to your field of expertise.

Figure 1. Deloitte’s Approach

4. EU Scale-Up
Deloitte can guide you through a scale-up 
process and assist in obtaining a passport 
for financial services in other EU countries. 
We have the knowledge and experience 
to support you within the full scope of 
your activities.

With these steps, we can enhance your 
proposition, your business objectives or 
market entry strategy, or even build it up 
from scratch: drafting a proposition that 
will exactly match your needs. A perfect 
blending of your own expertise with ours. 
You can expect a clear-cut approach and 
a professional team using our proven 
standard methodology to obtain the best 
possible outcome.

 • Define strategies

 • Regulatory
Requirements

 • Explore alternatives

 • Program & Proposition
Planning

 • Marketing Strategy

Strategy & Needs 
Assessment

1. Strategy

 • Application pack,
including Business Plan

 • Core Policies &
Procedures

 • Legal & Governance,
Finance & Tax structure

 • Management interview
preparation

Regulatory Licensing 
Process

2. Market Enty

 • Design of your
Operating Model

 • IT Architecture

 • Organization design

 • Regulatory reporting

 • Branch launch

Re-organize business & 
operate

3. Build & Launch

 • Assistance in scale-up
within EEA

 • Passporting
applications

Extend activities 
cross-border

4. EU Scale-Up
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Contact your market entry team:

Martin Eleveld 
Partner 
Regulatory Risk
Tel: +31 (0)88 288 7501
M: +31 (0)6 2324 5159
E-mail: MEleveld@deloitte.nl

Pieter van Doorn
Senior Manager 
Regulatory Risk
Tel: +31 (0)88 288 5374
M: +31 (0)6 8333 9691
E-mail: PvanDoorn@deloite.nl

Maria van Duijvenbode
Senior Manager 
Financial Regulation and Supervision
Tel: +31 (0)88 288 4164
M: +31 (0)6 2218 5725
E-mail: MvanDuijvenbode@deloitte.nl

Capabilities

Deloitte has a large team of experts to support new entrants to the Dutch and EU financial markets with numerous kinds of 
financial services — banking activities, payment services, insurances, reinsurances, investment services and asset 
management. Our experience in delivering major business transformations, including the end-to-end implementation of new 
entrants and a proven standard methodology, is unrivalled. Our unique breadth of services and multidisciplinary approach 
means we can support you throughout the entire lifecycle of the investment. As a result, you elevate your business to a higher 
level while meeting your obligations towards the industry, clients and regulators.
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