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Grants and incentives in the 

Real Estate sector 

Environmental challenges are more present than ever 
in today’s society. One of these challenges in the 
Netherlands is energy transition, aiming to reduce 
carbon emissions. The real estate sector offers 
several interesting opportunities that help to address 
this issue. However, preventing carbon emissions in 
the complete ecosystem of building and exploiting 
real estate can be quite an expensive challenge.  

Tim Hijdra (Deloitte Global Investment and Innovation Incentives, 2020)  
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Traditionally Dutch citizens use gas from the province of Groningen to heat their 

houses. However, a recent regulation issued by the Dutch government imposes that 

all houses should have found alternative heating sources by 2050. To add to this 

challenge, Dutch social housing corporations have set themselves the goal of ensuring 

that 100.000 houses will be independent of gas as soon as possible.  

So-called zero-emission (‘0-op-de-meter’) houses generate their electricity and heat 

with solar panels. This is a good, yet expensive, alternative for heat generated by gas. 

Next to new construction, existing housing needs to be renovated and rebuild to 

adhere to the new government regulations. Common housing is generally heated with 

a gas boiler and supplied through a large network of gas lines.  

To reach the goal set by the Dutch social housing corporations and comply with the 

regulations set by the Dutch government, national and local grants and incentives 

have been made available. Unfortunately, these do not cover all expenses, like 

replacing heated boilers with pumps. Social housing agencies do not want to collect 

additional fees by charging the costs to their tenants, who often have limited 

resources. But if they wait too long, they can ultimately be forced by legislation to 

transform their existing houses in gas-free housing. Is this Dutch ambition for 

sustainability set too high? Not necessarily. Homeowners and investors from privately 

owned real estate can do a lot when it comes to sustainability. However, even when 

considering the added monetary incentives, the business case still proves to be not 

attractive enough for profit-driven organizations to start transforming or building 

zero-emission housing on a larger scale.  

Why doesn’t the government act on this by providing additional grants and 

incentives? The answer to this question lies within the complexity of the real estate 

ecosystem. This includes many stakeholders, such as homeowners, investment 

companies and construction companies. To increase financial compensation involving 

all of these parties would be too expensive.  

Despite the knowledge that grants and incentives probably will not cover all costs, real 

estate organizations should not dismiss this opportunity as insignificant. By carefully 

deliberating investment, stakeholders can achieve substantial benefits contributing to 

sustainability goals. More grants and incentives can be obtained than are usually 

considered and new grant opportunities arise during the year. Lastly, not qualifying 

for one grant does not necessarily mean that a project does not qualify for another.  

Are you working for a real estate organization that could benefit from grants and 

incentives, but lacks the resources or skills to set a strategic approach to maximize 

results? Deloitte real estate professionals gladly offer their support in this decision-

making process. For more information, get in touch with Tim Hijdra at 088 288 8707 

or thijdra@deloitte.nl. 
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