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Deloitte Stavanger offers services 
within all five categories, and comprise 
approximately 100 highly skilled partners 
and associates. As Deloitte is one of the 
leading providers of Audit and Advisory 
services globally, to the extent necessary 
we are able to draw upon resources from 
all over the world.

The Deloitte Stavanger Advisory 
department has extensive experience in 
providing a broad set of Advisory services 
to a wide range of companies, whereof 
many of them operating within the Oil 
& Gas industry. We focus on providing 
services that ensures accurate and efficient 
reporting of financial information, at the 
right time and in the correct format.    

Your preferred 
partner in Oil & Gas 
Advisory services
Deloitte is one of the leading Audit- and Advisory companies 
in the world, providing audit-, advisory-, tax-, legal- and 
consulting services. 

Service lines at Deloitte Advisory – Oil & Gas:

This brochure gives an initial overview of services that we provide to our Oil & Gas Advisory clients. 
Please do not hesitate to get in touch with us if you would like us to elaborate on any of the services 
presented in the following.

Financial Advisory Services 

Accounting Advisory Services

Management for hire

Joint Venture Audits

Contract Audits

Tax Accounting & Compliance Services

 “Our philosophy is that all clients – 
independent of size – shall receive the same 
level of high quality professional services.“
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Mergers & Acquisitions remains one of 
the most important strategic and financial 
decisions in any enterprise. The complex 
nature of such transactions combined with 
the values at stake calls for highly specialized 
and competent professional services. 

Having successfully provided transaction 
services for years, Deloitte is one of the 
leading suppliers of such services in Norway. 
Our Financial Advisory unit comprises 
highly skilled professionals with extensive 
transaction experience and a strong 
academic background

Advantages to your business
The complexity involved in all transaction 
phases calls for specialized competencies. 
In all our transaction support teams, we 

combine our forces into a team that covers 
all client needs. 

We always set up a core team from 
Financial Advisory with one Lead Client 
Service Partner as the key contact person 
with the overall responsibility for quality 
and progress. In addition, we draw upon 
resources from our audit practice (audit 
and accounting matters), our tax and 
legal practice (risk assessments) and our 
consulting practice (IT, processes and 
integration issues). To the extent necessary, 
we also draw upon our global network, 
which comprises 150 Financial Advisory 
professionals in Scandinavia and in excess 
of 6,500 Financial Advisory professionals 
worldwide.

Financial Advisory Services
Our diverse deal experience secures our client’s values 
through all transaction phases 

M&A Strategy

 • Financial strategy development

 • Balance sheet/debt capacity 
analysis 

Target Screening

 • Search & selection of potential 
acquisition targets (buy-side) and 
acquires (sell-side)

Evaluation

 • Financial, commercial, legal and tax 
due diligences (buy-side)

 • Listing due diligences (IPOs)

 • Vendor due diligences (sell-side)

 • Due diligence preparedness and 
data-room assistance (sell-side)

 • Business valuations

 • Fairness options

 • Financial modelling

 • Debt service analysis/covenant 
calculations

 • Working capital (WC) and Net 
Interest Bearing Debt (NIBD) 
analysis

Deal execution

 • Negotiations

 • Deal structure advisory 

 • Incentive programs

Post-merger integration 

Bjarte M. Jonassen
Partner
Mobile: +47 906 21 645
Email: bjjonassen@deloitte.no

Contact

“We do not simply consider the project 
as closed once the deal is done  
– we rather believe that is when the real 
work starts”

1. M&A Strategy

2. Target Screening

3. Evaluation

4. Deal Execution

5. Integration

6. Impairment

Corporate Finance Services
Structuring the transaction

Valuation Services
Measurement and  
documentation of the value

M&A and Transaction 
Services
Verifying the financial 
acquisition basis

The Deloitte concept
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Accounting Advisory services include 
a wide range of services; from general 
accounting inquiries to circumstantial 
calculations, interpretation of complex 
accounting guidelines as well as inquiries 
that also involve the tax, legal and consulting 
discipline. 

We have substantial experience from 
providing such services to companies 
operating on the Norwegian Continental 
Shelf. Our professionals have a strong 
academic background, as well as solid 
experience from the Advisory services 
presented in this brochure. 

Advantages to your business
The variety in accounting advisory services 
calls for a combination of skills from various 
advisory disciplines. The Deloitte advisory 
team has experience in providing advisory 
services within a broad segment of the 
services elaborated in this brochure. We 
firmly believe that this is a strength because 
it makes us able to identify challenges, 
potential exposures and opportunities at an 
early stage in the project. 

We also believe that the Deloitte global 
framework for quality and control ensures 
added value to your business, and we 
have, to the extent necessary access to 
accounting, tax and legal specialists from 
Deloitte, one of the leading professional 
service networks in the world. 

Accounting Advisory Services 
Deloitte professionals with broad accounting and tax 
experience within the Oil & Gas Industry

 • Preparation of Financial Statement 
and consolidated accounts

 • Reporting to management and 
board of directors

 • Preparation and implementation of 
internal control guidelines (SOX)

 • Restructuring, demergers and 
mergers

 • Standardization of the Financial 
Statement close process

 • Impairment testing and 
documentation

 • Fair value documentation

 • Purchase Price Allocations (PPA)

 • Accounting Advisory related to 
license transactions on the NCS

 • Business Combinations accounting 

 • Earn out calculations

 • Courses and training

Stine Verwegen
Senior Manager
Mobile: +47 952 44 097 
Email: sverwegen@deloitte.no

Contact

“Throughout the entire 
process, we always focus 
on adding value to the 
client”

Bård Frøyland
Partner
Mobile: +47 975 20 705 
Email: bfroyland@deloitte.no

Contact

Deloitte
Accounting

Advisory Services

Understand the scope
• expected deliverables
• when and in what 

format

Perform analysis
• identify issues/challenges
• possible solutions
• consider impacts

Client dialogue
• preparation of draft report
• client-communication

Deliverables
• issuance of a final report/

presentation
• follow up

The Deloitte concept
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The need to hire competence can arise from 
a short- or long-term need, part- or full time, 
and may include all kinds of positions within 
the accounting and tax function. 

Having provided staffing solutions for 
accounting and tax departments in Oil 
& Gas companies for years, Deloitte 
remains to have a strong position within 
this segment. Our professionals possess a 
strong academic background and extensive 
audit- and advisory experience within the 
Oil & Gas industry. 

Advantages to your business
Our Management for hire consultants 
offer high quality services, and specialized 
accounting and tax skills. They have an aim 
to strengthen the financial management by 
supplying crucial information required to 
ensure further development of the financial 
management and accounting function. 

Acquisition of Management for hire services 
from Deloitte will give you access to highly 
qualified professionals, extra capacity 
in critical periods and increased staffing 
flexibility in financial management and 
accounting. Further, it will free up time for 
analytical review, internal reporting and 
financial management, and you will through 
Deloitte, obtain direct access to specialists 
from one of the leading professional service 
networks in the world. 

Management for hire 
We assist you in achieving the goals for your Company

 • CFO

 • Finance Manager

 • Accounting Manager

 • Controller

 • Project Manager

 • Tax Manager 

 • Tax Consultant

Stine Verwegen
Senior Manager
Mobile: +47 952 44 097 
Email: sverwegen@deloitte.no

Contact - Tax positions

“We are not simply providing staffing 
hours; we bring competence to ensure 
that the job is done”

Bård Frøyland
Partner
Mobile: +47 975 20 705 
Email: bfroyland@deloitte.no

Contact - Accounting positions

Competence for hire

• Access to specialists 

• Quality control

• Transfer of competence

• Flexibility

• Streamlining solutions

The Deloitte concept
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Joint Venture audit is a generic term for 
audits performed by partners on the 
operator of a Joint Venture license. Due to 
the mere volume of the transactions and 
the diverging incentives of operator versus 
the partner, we believe the partners gain 
significantly from performing an audit to 
ensure their interests. 

The Deloitte Joint Venture audit team has 
experience in all audit categories listed in 
the following, both as participants and as 
the lead auditor. We perform services on 
the entire audit process, from the selection 
of audits to participate on, preparation 
work, execution and follow- up. 

Having provided more than 300 Joint 
Venture Audits on the Norwegian 
Continental Shelf, Deloitte Stavanger 
remains the number one supplier of such 
services in Norway.

Advantages to your business
We firmly believe that our Joint Venture 
audits provide a significant contribution 
to reliable financial reporting – thereby 
ensuring that all costs billed to the partners 
are accurate and valid.

Throughout the process, we always focus 
on adding value to our clients, and our 
experience is that the audit findings, on 
average, far exceed the costs involved with 
performing a Joint Venture audit.

Joint Venture Audits
Ensuring reliable financial reporting from Joint Ventures

Audit services

 • License Audits

 • Overhead Audits

 • Pipeline Audits

 • Net profit Audits

 • Tariff Audits 
 

Other support

 • Preparation of Joint Venture  
Accounting Guidelines 

 • Audit Preparedness

 • Subject matter discussions

 • Courses and Training

Bård Frøyland
Partner
Mobile: +47 975 20 705 
Email: bfroyland@deloitte.no

Contact

“The knowledge from this team combined with the well proven 
Deloitte audit methodology ensures that the client always 
receives high quality services”

1.Understanding 
the company’s business 

2. Evaluation of the control 
environment and risks 

3. Choice of audit approach 

4. Execution of the audit 

5. Concluding  
and reporting

Task Management
On the audits performed 
to date, we have 
analysed and kept 
track of all findings 
(audit exemptions) in a 
separate database.

Risk Management
The audit will always 
be summarized in a 
formal Audit Report. 
In addition, we always 
suggest an internal 
summary meeting 
with our client in 
order to communicate 
important findings 
and observations that 
came to our attention 
during the audit.

Client Service
The Deloitte database 
is a valuable tool for 
analysing where the 
audit risks are on the 
different audit types.

The Deloitte concept
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Procurement of goods and services is an 
essential activity for Oil & Gas companies, 
and represents transfer of significant 
values between legal entities where 
both stakeholders have their interests 
in optimizing the terms and conditions 
from their perspective. Procurements are 
therefore usually regulated by a separate 
contract that sets forth all relevant 
conditions. 

All contracts contain an inherent agency 
risk. The vendor has an incentive to 
maximize the revenue charged under the 
contract, while the customer wants to 
minimize their corresponding acquisition 
costs. 

Deloitte Contract audit is a generic term, 
which includes all audits performed in 
relation to charges under a contract. The 
audit can be executed for both sell- and 
buy-side clients and on all contract types. 
The timing of the contract audit can also 
vary – the audit can be executed prior to, 
during or upon completion of a contract. 
Most commonly, a contract audit is 
performed as an important tool to mitigate 
the buy-side risk in reimbursable contracts 
upon completion. By following a systematic 
audit approach, we deliver specialized 
contract audit services, which help getting 
things right for our clients.

Advantages to your business
Due to the mere volume typically involved 
in procurement transactions, and the 
diverging incentives of the vendor versus 
the customer, we believe our clients can 
gain from performing a contract audit. The 
contract audit will ensure their interests, 
and minimize the risks for cost overruns, 
fraud, duplicate charges, non-valid charges, 
compliance with laws and regulation, 
compliance with all contract obligations or 
other incentive mechanisms.

Our experience is that the audit findings, on 
average, far exceed the costs involved with 
performing a contract audit. Furthermore, 
it is our experience that such audits also 
gives the client useful insights to future 
contract renegotiations and thereby have a 
sequential benefit to the company. 

Contract Audits
Getting things right and helping you protect your  
bottom line

 • Development of a Contract 
Audit strategy

 • Selection of Contract Audits to 
participate on

 • Preparation work

 • Execution of the Contract 
Audit

 • Follow-up

“A risk driven approach ensures effective 
contract audits”

The Deloitte concept

Bjarte M. Jonassen
Partner
Mobile: +47 906 21 645
Email: bjjonassen@deloitte.no

Contact

1. Develop a Contract Audit Strategy 

2. Selection of contract to audit 

3. Planning of the audit 

4. Execution of the audit 

5. Reporting of audit-findings
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The Norwegian Petroleum Tax legislation 
may be characterized as circumstantial 
and detailed. Differences between the 
accounting and tax regulation is often 
resulting in technical tax calculations. It 
is not uncommon that tax calculations 
are misstated due to the mere volume of 
accounting entries, and we often see that 
clients have challenges to reconcile the 
numbers in order to obtain reasonable 
assurance of the accurateness of the 
calculations. 

Having provided Tax Accounting and 
Compliance services for a large number of 
companies within the Oil & Gas industry, 
our team consist of seasoned tax advisors 
with a strong Oil & Gas accounting and tax 
expertise.

Advantages to your business
Due to the significant differences between 
the tax accounting regulations and the 
Norwegian Petroleum Tax regulation, 
we believe that it is important to have a 
systematic approach when performing 
tax accounting and compliance work. 
Based on the Deloitte methodology and 
our broad experience, we have developed 
an approach that we believe meets these 
requirements in a pedagogical and logical 
manner. 

By always focusing on our client’s needs, 
being flexible and proactive we believe 
that we are in a good position to provide 
services that ensures accurate and efficient 
reporting of information, at the right time 
and in the right format. Our dedicated tax 
accounting and compliance advisors have a 
focus to deliver high quality services. 

Tax Accounting & Compliance 
Services
Services that call for strong skills within the accounting 
and tax discipline 

 • Preparation of tax calculation 
for internal and external tax 
reporting

 • Preparation of tax returns

 • Assistance related to replies 
on standard letters from the 
Norwegian OTO

 • Preparation of Transfer Pricing 
documentation

 • Tax modelling

 • Ad hoc tax accounting and 
compliance services

 • Management for hire

 • SA-T readiness review

We have an ambition to grow and 
strengthen our position as an attractive 
provider of Tax Accounting and 
Compliance services”

Stine Verwegen
Senior Manager
Mobile: +47 952 44 097 
Email: sverwegen@deloitte.no

Contact

Tax Accounting
& Compliance Services

Flexible
Our focus is to carry 
out the engagement 
so that it meets the 
clients needs in the best 
possible way

Proactive
• Identify challenges
• Consider possible solutions
• Suggest improvements

Up to date
with the most recent development 
in the Oil & Gas accounting and tax 
regulation and practice 

Quality
Our main focus is to deliver 
high quality services, at the 
right time and in the right 
format

The Deloitte concept
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Deloitte

Visiting address:

Deloitte
Strandsvingen 14 A
4032 Stavanger

www.deloitte.no 
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