Nordic Human Capital Trends 2019

The future
of the workforce
Thousands of business leaders and human
resources professionals around the world,
including almost 500 respondents from the
Nordic countries, have participated in the latest
Human Capital Trends Survey. Chapter 1; “The
future of the workforce” provides insights into
how the workforce is rapidly changing and how
your business can adapt to these shifts.

Trend 1: Alternative workforce has gone mainstream
What has been referred to as “alternative work” – contract, freelance, and gig employment – has now gone
mainstream. If the economy continues to grow, organizations must be more flexible in adapting to these new
work arrangements, and plan to use them in an effective way.
How would you evaluate your company’s effectiveness
in sourcing and managing alternative workforce
sources?

In which of these areas does your organization have
specific plans for addressing talent management for
alternative workers?
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Benefits
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Engagement/job satisfaction surveys
23%
31%

3%
31%
Doing well with room for improvement

Incentive compensation (e.g., bonuses)
22%
4%

38%
33%

Learning/development plans
31%
30%

31%
Inconsistent, with variable quality and performance

Performance management/appraisal program/plans
27%
8%

31%
43%
Little to no processes in place
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Recruitment strategies
69%
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A total of 46% of global business leaders view their effectiveness as “best
in class” or “doing well”, compared to a total of 36% in the Nordics

None of these

51%

69%

25%
23%

Only 8% of Nordic business leaders have specific plans for “Performance
management programs or appraisal programs” compared to 27% globally.

Why these differences between Global and Nordic companies in addressing talent
management for alternative workers?

Trend 2: From jobs to “superjobs”
A vast majority of organizations expect to increase or significantly increase their use of AI, cognitive
technologies, robotic process automation, and robotics over the next three years. This will create what we
call “superjobs”: jobs that combine parts of different traditional jobs into integrated roles that leverage the
significant productivity and efficiency gains that can arise when people work with technology.
How are you using automation?

42% of Nordic
organisations that
use automation state
that robotic process
automation (RPA) is already
implemented in selected
functions, compared to
31% globally.

Replace repetitive tasks/transactional work

What additional investment are
you anticipating to accommodate
workforce reskilling?

62%

Significant increase (10%+)

75%

Augment workforce productivity

Nordics

Moderate increase (6-10%)

47%

36%
41%

45%

Incremental increase (<5%)

Reimagining how work is done

35%

36%

Automation is mainly used
to improve productivity.
Globally 20% primarily use
it to increase innovation,
compared to 10% in the
Nordics.

Global

18%
7%

30%

Remain the same

37%

16%
16%

Other uses for automation

Decrease

9%

2%
1%

10%

75% in the Nordics use automation to replace
repetitive tasks, compared to 62% globally.

18% of global leaders state they expect to
increase investments significantly, compared to
7% in the Nordics.

How is your organization preparing to reskill employees for the superjobs
of the future?

Trend 3: Developing 21st century leaders
Developing leaders is the perennial issue of our time. To be effective, leaders must take a nuanced approach to
pursuing traditional business goals — including being able to lead through change to a larger degree, embracing
ambiguity and uncertainty, and understanding digital, cognitive, and AI-driven technologies.

63%
62,5%

58%

Nordics

30%
24%

Supervising people

Managing quality

31%
35%

44%

Managing operations

36%
26%

Innovating for the future

26%
15%

Driving strategy

More than 80% believe
there are unique and new
requirements for 21st
century leaders – 81%
globally, and 86% in the
Nordics.

Global

Enhancing the company’s brand

47%
35%

Driving digital and business transformation

29%

36%

Developing the next generatoin of talent

46%
37%

Delivering sales and customer service

Delivering financial results

32%

24%

Allocating resources

58%
60%

What is the most important role of leaders in your organization today?

More than 80% of the
business leaders see
the ability to lead more
complexity as a requirement
for 21st century leaders.

47% in the Nordics rate “Driving digital and business transformation” as important, compared to 35% globally.

Leaders of the 21st century face new requirements, such as leading more complexity
and managing both humans and machines. How should they prepare for these?

