Nordic Human Capital Trends 2019

The future of the
organization
Thousands of business leaders and human
resources professionals around the world,
including almost 500 respondents from the
Nordic countries, have participated in the latest
Human Capital Trends Survey. Chapter 2: “The
future of the organization” provides insights on
how talent demands are changing and shaping
the future of work.

Trend 1: From employee experience to human experience
One of the biggest challenges is to improve the “employee experience”, but the concept falls short in that it fails to
capture the need for meaning in work that people are looking for. Employers have an opportunity to address the
“human experience” by building an understanding of workers’ aspirations.
What factors does your organization include in its
definition of the employee experience?

How satisfied are employees in your organization with
the design of their jobs (including the workflow and
technologies)?

Access to tech/info to do job
39%
48%

Access to relevant data and information

Nordics

35%
39%

Collaboration and communication
64%
Growth opportunity

23%
Autonomy to make decisions

74%

38%
42%

63%
66%

Meaningful work

68%

Day-to-day workflow
42%
83%

Positive work environment
69%

51%
8%
Overall job design

43%
78%

45%

69%

Supportive management
48%

Global

55%

Trust in leadership
54%
55%
83% in the Nordics include “meaningful work” in their definition, compared
to 68% globally.

58%
Tools and technology
38%
36%
The general level of satisfaction is higher in the Nordics, compared to
global results.

How can employee experience be personalized and human centric to lift the overall
employee satisfaction?

Trend 2: Organizational performance – a team sport
A shift from hierarchies to teams is well underway, yet most organizations have not refreshed leadership,
job design, and rewards to adapt. Our research shows that many leaders do not know how to best operate in
teams. In 2019, technology is making team models of work easier - and organizations must now refresh the
rest of their talent practices to keep up.

33% of Nordic organizations operate mostly teambased, compared to 25% globally.

Global

15%

11%

39%
32%

Include talent from other companies

46%
37%

Are led by dedicated manager roles

28%

27%

Are part of and accountable to just one
major function or group

34%

29%

63%
55%

Nordics

Have well-defined roles and relationships
for participants

38%

Are composed of individuals from across
functions or departments

32%

50%

Are temporary, disbanding after their
primary purpose is completed

35%

In the Nordics, 64%
believe that the biggest
challenge in moving to a
team-centric or networkbased model is the fact
that leaders do not know
how to operate this model.

Are virtual, involving individuals across
multiple locations and distances

In your organization, teams:

Can include full time and alternative
talent

On a global scale, 55%
state that they see a
significant improvement
to performance when
transitioning to a team/
network based
organization.

A higher percentage of teams in the Nordics are “virtual” and “cross functional”.

There are plenty of benefits in transforming to a more team-centric organization. But
what does it take to support this transformation? How do you train or reward people?

Trend 3: Rewards: Closing the gap
Organizations are exploring a dizzying array of perks and rewards to motivate their people, but the strategy is
often not aligned with organizational goals. For workers, rewards mean more than money; they are looking for
personalized rewards systems that meet their needs.

33%

Nordics

33% in the Nordic perceive lack of leadership support for change as the greatest barrier,
compared to 18% globally.

6%

6%

Other

18%

Lack of leadership support for change

13%

18%

Perceived lack of fairness

22%
8%

Lack of funding

13%

13%

Union restriction/legislative
requirements

27%

Global

23%

Don’t understand what employees value

What is the greatest barrier you perceive to changing your company’s
rewards strategy?

Most leaders say their
reward strategy is
“somewhat aligned” with
their overall company
goals, while only 11% state
that it is highly aligned.
49% in the Nordics use
generally similar reward
structures for traditional and
alternative workforce, while
this is only the case for 33%
globally.

How can reward systems be more personalized to fit the expectations of
future workers?

