Nordic Human Capital Trends 2019

The future
of HR
Thousands of business leaders and human
resources professionals around the world,
including almost 500 respondents from the
Nordic countries, have participated in the latest
Human Capital Trends Survey. Chapter 3: “The
future of HR” provides insights on some of the
main implications of the trends and how these
will likely affect HR organizations.

Trend 1: Accessing talent – it is more than acquisition
Recruiting has become harder than ever. As the job market remains competitive and organizations’ skills
requirements undergo rapid change, it’s time for organizations to think about how they can continuously
“access talent” in varying ways: Mobilizing internal resources, finding people in the alternative workforce, and
strategically leveraging technology to augment sourcing and boost recruiting productivity.
What are the biggest challenges with the talent
acquisition process?
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Engaging candidates is considered
the most important skill for future
recruiters.
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Ineffective recruiting tech
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Identifying alternative workers
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Constructing appealing job offer
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Too long to onboard employees

Finding qulaified experienced hires
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Finding qualified entry level hires
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Articulating accurate talent brand

Global

25% of global business leaders find “constructing appealing job offers” the most challenging compared to only
14% in the Nordics.

Acquiring the right talents with the right skills is key to future success. What strategies
should you consider to access the right capabilities?

Trend 2: Learning in the flow of life
The number one trend for 2019 is the need for organizations to change the way people learn. Evolving work
demands and skills requirements are creating an enormous demand for new skills and capabilities, while a
tight labor market is making it challenging for organizations to hire people from outside. This development
requires a culture that supports continuous learning.

In the Nordics 34% state that learning
and development is exclusively or
primarily a business unit responsibility,
compared to 24% globally. However,
the majority in the Nordics; 39%
state that it is a shared responsibility
between L&D and the business.

How effectively is your organization currently identifying,
developing, and maintaining the skills necessary to enable your
required business outcomes?
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Maintaining skills

39% of global business leaders state they are effective in developing skills versus only
28% in the Nordics.

The demand for learning is increasing because every job is changing. How are you
approaching the need for continuous learning and development?

Trend 3: Talent mobility: Winning the war on the home front
As organizations globalize and compete aggressively for top talent, the importance of internal, enterprise-wide
talent mobility has become paramount. Organizations can no longer expect to source and hire enough people
to address all their capability needs; they must move and develop people internally to be able to thrive, and this
requires a new set of norms governing internal mobility.

In the Nordics 61% believe that a lack of
processes to identify and move employees
is the biggest barrier for internal mobility.

38% of global business leaders believe
that developing future leaders is a primary
purpose for internal talent mobility.

How is your organization approaching the challenges and barriers for talent mobility?

Trend 4: HR cloud: A launch pad, not a destination
Organizations have spent millions on cloud computing and new platforms to make HR systems more engaging,
personalized, and data-driven. Yet, this is a foundation rather than an end-point. In 2019, organizations must
rethink their HR technology strategy and explore innovative new platforms, automation, and AI-based tools to
complement their core systems.
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Digital HR

57% of Nordic business
leaders expect ‘Digital HR’ to
have the greatest impact.

Nordics

57%

Which of the following do you expect
to have the greatest impact on the
evolution of HR at your organization in
the next three years?

How is your organization planning for the future of HR, and what changes do you see
within the next 3 years?

