Deloitte cordially invites you to our event:

Transforming Organizations
23rd June 2015, Oslo

Organizations have no choice but to change – and sometimes incremental change
just isn’t enough. At this event we will discuss what it really takes to transform
organizations and take a deep dive into topics such as HR Transformation, Digital
Transformation and Leading in Complex, International Organizations. You will hear
war stories and insights from other leaders and experts, and be able to share your
perspectives and the issues you face in your organization.

It’s time to rethink how we lead
and develop our organizations.

Join executives from across the Nordic
region and Deloitte’s Human Capital
experts in developing leading-edge
transformation practices. Be inspired.

08:30-12:30 CET,
23rd June 2015

Deloitte’s Oslo Headquarters,
Dronning Eufemias gate 14, 0103 Oslo, Norway

Program
08:00-09:00

Plenary session: Transforming organizations What does it really take to transform an organization?

09:00-11:00

Track 1 - HR Transformation

Track 2 - Digital Transformation

HR organizations have been transforming
themselves for years, making significant
progress in reducing costs and improving
operating effectiveness through HR system
and process improvements, shared services,
outsourcing and employee self-service.
But that’s just part of the value that HR
Transformation can deliver. The next big
step for HR is to help the business achieve
its strategic objectives for performance and
growth.

The gap between digital and physical no
longer exists. Tomorrow is today. Customers
today are connected to the entire planet,
they are everywhere and always online, and
expect to get quality service when they need
it. The digital revolution is sweeping through
the world, but many private and public sector
organizations are struggling to keep up,
mitigate risks and fully take advantage of the
wealth of opportunities that exist.

11:00-11:30

Closing remarks

11:30-12:30

Lunch and networking

Space is limited. Register today

Track 3 - Leading in Complex,
International Organizations
It’s time to rethink leadership. Opportunities
and challenges now cross geographical,
cultural and organizational boundaries,
and leaders today need to deal with more
complexity and ambiguity than ever before.
How do we lead in complex, international
organizations? How do we develop capabilities
and share knowledge and get the most from
our people when they sit in ten countries and
speak eight languages?

For more information, contact Vegard Krogh Gundersen: +47 996 25 773, vgundersen@deloitte.no

Shaping the future of business in the Nordics – together
At Deloitte we are on a quest to make impact that matters – for our clients, for our people and for society. Every day, we challenge
our public and private sector clients – and every day you challenge us. Our strength and differentiation is our end-to-end know-how
and experience – from design to successful implementation. We combine multi-disciplinary know-how with experience from the trenches
to help our clients transform their organizations and solve their most pressing and complex issues. Together, we will shape the future
of business.

Our Nordic team combines local support with specialist expertise across three dimensions:

Client
We pride ourselves on delivering outstanding
value to our clients. Our teams span the
Nordic region for both local and regional
clients to ensure you always get the best
industry insight and expertise.

Learn more about Deloitte

Know-how
We participate in local and global
communities of practice and industry groups
to bring you leading-edge thinking and
practice in the areas of Strategy, Operations,
Human Capital and Technology.

Capacity
Deloitte is the world’s largest provider of
professional services with 210,000 employees
in more than 150 countries. We provide
necessary scale and capacity through our
Nordic staffing model.
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