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Impact never retires
Engaging retirees for societal benefit

What if we stopped seeing retirement as a drain and
looked at the opportunity? The new generation of
retirees is modern, resourceful and full of experience.
Engaging resourceful retirees with government, each
other and the wider community, gives society the chance
to solve its problems – big and small – in creative ways.
The time, experience, and ideas that new retirees have
are worth far more than their tax euros ever could be.

It’s not all doom and gloom!

Governments, and their citizens, face challenges that they can solve together

An aging population…

More distanced, and less visible?

Demographics in Europe are changing,
with aging “baby boomers” and low
fertility rates in younger generations.

Despite becoming a large proportion of the population,
retirees as a demographic are less visible within society,
and are less represented in public policy making. As a
result, those over 65 are less likely to feel the public sector
is responsive to them.
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Myths and stereotypes of aging also perpetuate. Whilst
positive and negative characteristics prevail, older age is
“generally perceived as a stage in which the positive
characteristics of life, such as health, are lost”. Whilst older
persons are often engaged and active in communities or
their families, societal perceptions can create a disconnect
between older persons and society.

This challenges the traditional public
service funding model. Government
reliance on income tax as the primary
means of resourcing public services
becomes challenged as the working
age population becomes in the
minority.
So far, the main
response has been to
increase retirement
and state pension
ages, up to as high as
68 or 70.
BUT… Even though we are aging, we are aging
better and healthier than ever before. Research
shows that out of the people between 65 and 74
years of age the vast majority (70%) have no, or
mild, physical impairments and live on average 8.5
full healthy years after age 65. Retirees are willing,
and able, to be active in society, in particular those
who live alone. Almost one-third (31%) of retirees
live alone and the majority of this group would like
to be more involved in society.

Great expectations…
Citizen expectations of government are rising, driven in
many ways by rising customer experiences in the private
sector. Citizens demand more services, improved
technology, and greater access and transparency.
Government also faces expectations and external
obligations. The UN sustainable development goals, for
example, require all public sector actors to create crosssectoral sustainability. Whilst representing an “historic
opportunity to align the governments of the world with
business and civil society [and] better target and tackle
obstacles to social progress”, it also raises the bar for
government.

BUT… Gaining a pension does not

mean that we suddenly lose the skills,
capabilities, and ideas we use in the
workplace, or when working inside the
home. With time no longer occupied
with paid employment, people who
have retired may form a key solution
to government’s resource challenge.
People who are retired, just like those
who are not, have a range of skills and
capabilities but just currently lack the
obvious means of contributing to
society or the economy that working
persons have.

Not being met?
Government is more stretched and
more distrusted. Whilst the austerity
measures of recent years may have
softened somewhat in most countries,
the aftereffects still remain. Marry this
with rising citizen expectations and it’s
easy to for local governments to feel like
they can’t win.

This resource and expectation mismatch
has further consequences. When
expectations by citizens grow at a faster
pace than government responses, the
confidence of citizens in the ability of
governments to react to new
demands is challenged.
Distrust between
government and citizens is
growing, with government
now distrusted in
75% of the world.
BUT… Research shows that older adults who
engage in volunteer roles report higher levels of
well-being than those who do not – and this cuts
across race gender and social integration lines.
Being involved in society in this manner can also
address some of the trust and distance challenges
between these citizens and government, and
retired persons and the rest of society. When
working together for a shared goal, through
volunteer activities and social programme, trust
and engagement can be built.

We’ve got some ideas!

They might be crazy, but let’s get talking…

Government looks to solve problems and deliver public
services by focussing on the groupings within society who
face challenges. It makes sense in some ways –
understanding the needs of people who require services is
important to do. But we want to flip it around. What if we
found the resources, skills and experience to help first, and
then look to see what problems they could solve?

Government often looks for big solutions: but sometimes
the best solutions are small scale and custom. Instead of
looking to scale up small projects and initiatives, what if we
created a way for small projects to be replicated and ideas
to spread? There’s power in the small-scale, people-led
initiatives: they can be customised for differing needs, and
are owned and driven.

Government tries to solve challenges itself: but
communities and citizens are often best placed to know
what they need, and how to deliver it. Great projects are
happening, at a community level, solving some of the
challenges that society faces. Let’s empower communities
and people to do what they do best – and help them use
the resources and capabilities that they have to do it.

Let’s engage
resourceful retirees to
achieve societal benefit

And let’s use this engagement in locally-led social projects
and initiatives to help society and government co-create
solutions: and deliver them.

But how?
We’ve got three themes about how resourceful retirees can be engaged, and inspired to continue to
contribute to society, but in a different way: connect with them early, enable them to actually act, and fuel
their motivation to contribute.

Connect
early

Enable
action

Fuel
motivation

Resourceful retirees bring time, skills and knowledge to help
government deliver the things it wants to do.

Meet Bob and Julie!

They’ll guide you through some ideas and get you talking

Julie is the Director of the City Council
Department. She has 101 things on her
to-do list, but can never make it to the
end. Julie is frustrated as she wants to
make an impact but feels pressure and
lack of resources.
Bob is 60 years old and recently took
early retirement. He’s full of interests:
he loves motorbikes, his grandkids, and
cooking. He wants to make an impact
and feel like he is contributing to
society: he’s got ideas but no outlet.

Bob – Welcome to the Game of
Retirement! Pick a door, any door!

No work,
no purpose

LET’S RETIRE

EARLIER
NOT LATER

Same old,
same old

Flexible,
Meaningful,
rewarding!

Connect early!

Imagine a future where city government mobiles retirees before they ever retire, through their workplaces

What do we see today?

What if we could increase flexibility further?

Resourceful retirees don’t come from nowhere: before retirement they are part of the
workforce, contributing to their companies, the economy and society through their work.

We want to reimagine “flexible retirement” as a mechanism to broaden the concept of contribution to society. It
should be a way to build sustainable engagement. Government’s view on retirement should not only be about
maintaining economic tax contributions, but also the mechanisms that contributes to a liveable society.

Traditionally employees move abruptly from full employment to full retirement, merely at
the passing of a birthday. As life-expectancy increases, the sustainability of the state paying
a full old-age pension from age 65 declines. Flexible retirement, combined with an extended
work-life, and an increasing retirement age, is often pitched as a solution to this challenge.
This solution is however predicated on an idea that “contribution” to society is purely a
monetary exchange. People contribute taxes, or draw a pension, and we must balance
those transactions.

That change necessitates connection before retirement. City governments could connect with employers and
employees to discuss new means of contribution post-retirement, moving out of the pension offices
and into workplaces to discuss options for new retirees. Imagine a future where social
contribution planning is a key part of an employer’s pre-retirement education, similar
to financial planning. Imagine a host of workplace initiatives to inform future
retirees of their options for a new form of contribution.

Current workplace engagement with soon-to-be retirees works form a similar premise,
focussing on financial planning, and typically without local government participation.

Include employers in the engagement ecosystem, connecting with retirees before they retire

“I was more
occupied with
finishing my worklife instead of
starting my new
life”

Engaging future retirees through their existing workplaces benefits retirees, government and employers. We can increase future retirees choice and their options to create the
retirement that works for them. We can make social engagement and contribution part of the retirement plan – not an add-on post-retirement. One of the biggest influencing factors in
how a person feels about their retirement, is whether they have the ability to choose their own path, and additional evidence demonstrating the value of volunteering in promoting happiness,
health, and longevity. We can empower future retirees, enabling retirement choices and resultant happiness by factoring in social contribution to their personal retirement plans at an early juncture.
Creating an engaged retirement group early, before retirement can make civil government’s goal of engagement easier. Why wait till it becomes difficult to find and connect to soon-to-be retirees? Workplaces provide
an excellent structure for government to find and connect with soon-to-be retirees. One of the key challenges government faces, with engaging retirees (or any group), is knowing where to find them and how to reach
them. Bringing employers into the ecosystem eases this challenge, providing a focus to government activity.
Employers can benefit too, from direct rewards (such as tax credits or other incentives) which may form part of the solution. Intangible benefits for employers emerge too, such as the expansion of a network with
government and policy makers, forming deeper connections though their current and past employers with the city around them. In addition, engaged citizens make for engaged employees allowing skills and
experience to be passed on to younger employees.

Connect early!

We’ve got some ideas: what do you think?
I’m not old! Why
do I have to start
from scratch
again?!

Here’s the benefits:

We need
experience
and time to
fuel a
livable
society

Engaged soon-to-be retirees
Bringing employers into the
ecosystem eases this challenge of
where to find and engage soon-to-be
retirees, providing a focus to
government activity.
Act rather than react
Sparking reflections on postretirement activities before
retirement allows citizens to make
retirement decisions based on
interests and passions.
Building habits early
By the time full retirement comes,
these citizens have a pattern of civil
contribution and social engagement
which can be continued on.
Intangible benefits
Benefits for employers include the
expansion of their networks and
deeper connections between
employees.
Personal benefit
Increased happiness, well-being and
health for people when they do
retire, as they have a plan and
purpose that they have chosen for
themselves.

Incentivise employers to contribute

Inspiration from R&D Tax credits in the UK
From the 2000/01 tax year the UK HM Revenue and Customs (HMRC) induced an R&D tax credit
for companies, with a policy goal of incentivising and increasing R&D expenditure by companies
an investors.
The HMRC review of the tax credit in 2010 found that 20,000 companies had availed of the tax
credit over the 10 years of it being in place. It also has provoked companies who were not
otherwise engaging in R&D to do so. About 30% of applicants to the scheme each year are “new”
entrants. Whilst some may be existing R&D investors simply learning about the tax credit and
applying for it, others on this cohort are truly “new” R&D investors, engaging in R&D for the first
time.
This research gives us some pointers for how to structure a tax credit scheme for the future. For
example, whilst overall R&D expenditure increased, qualitative interviews showed that the tax
credit wasn’t an incentive for individual R&D project decisions as the tax credit was not
immediately connected with the action. Overall evaluation of the scheme showed that indicate
that up to £3 of R&D expenditure might be stimulated by £1 of tax foregone.
It is possible that a social contribution tax credit could have similar net benefit for the Exchequer.
If companies are incentivised to enable retirees or soon-to-be retirees to contribute to social
innovation or civil government projects, the net benefit of tis contribution could outweigh the tax
expenditure of the credit.
A “social contribution credit” faces an additional motivation challenge which an R&D credit does
not. For an employer, R&D has a dual benefit: the tax credit, but also the intrinsic benefit (or
potential benefit) or the R&D activity itself. For a social contribution credit, civil government will
need to be creative in its messaging and persuasion of the intrinsic benefit for employers of
enabling social contribution by retirees or soon-to-be retirees, highlighting the benefits of
increased employee engagement, brand promotion and PR, linkages to civil government, and
wider societal returns.

We’re right here!

I wish I
had more
ideas,
experience
and skills
to solve
society’s
challenges….

GOVERNMENT

DOESN’T
NEED ANY

IDEAS.

Enable actions!

Imagine a future where city government provides the starting point, and connections, for citizens to act!

What do we see today?

What if we connected and empowered all actors in society?

Historically, community involvement from city councils and local
government has centered around funding specific projects or
making facilities available to the citizen. Government also takes
on projects itself – often acting for the community, but not always
with it.

Where problems are faced or policy required, solutions are
usually top-down or one-way. Public officials predict and design
solutions based on experience and an idea of the demand in the
public. Civil society is engaged through groupings applying for
funding, but usually after the solution has been designed.
This approach is good – and government experience is not to be
underestimated – but it’s not always the best way. Two-way
communication and engagement, and real sharing of ideas
provides an opportunity to define problems better, and develop
shared solutions. Groups and citizens don’t always need
government either: connecting directly with each other could
ease the pressure and result in better outcomes.

Instead of requiring government to define and solve all challenges, businesses,
retirees, civil society and non-profit organisations, could be empowered to own
the issue.
It’s about creating an ecosystem with all these actors, and viewing government’s
role as a connector. Government can connect projects with resources and ideas
with executors. Ideas can spread, inspiring others not only to participate but also
to duplicate and create new activities for social benefit.
Government can also receive better input into the definition of problems and the
creation of solutions. The whole local community can be “civil servants” – and
they can work in its innovation department.

Enable action!

We’re throwing some ideas out there – are you ready to catch them?
Here’s the benefits:
I want to harness
what’s already
happening and
allow gaps to be
better filled and
identified

Provide greater transparency
Increasing visibility of local
government activity, managing
expectations and improving the
“brand”
“Think small”
Solving problems at local and
small scale levels rather than
always scaling up
New projects? Yes, thanks
“Outsourcing” of tasks to
community and retirees to
deliver projects that may not
otherwise be delivered

I can actually
propose ideas
to local
challenges!

Create a new workforce
The time, resources and
experience of retirees can be
mobilised early to create value
for the civil society and local
communities.
Give citizens a voice and allow
them to make (and see) an
impact
Create wider interactions
between citizens and activate
and engage people to reduce
divisions and share ideas.

Maker Faire

DIY for innovation
The launch of Maker Faire in the Bay Area in 2006 demonstrated
the popularity of making and interest among legions of aspiring
makers to participate in hands-on activities and learn new skills at
the event. Maker Faire is a gathering of tech enthusiasts, crafters,
educators, tinkerers, hobbyists, engineers, science clubs, authors,
artists, students, and commercial exhibitors.
All of these “makers” come to Maker Faire to show what they have
made and to share what they have learned. In 2014 215,000
people attended the two flagship Maker Faires in the Bay Area
and New York.

Impact Groups

A structured approach
to cross sectoral collaboration
In 2011 the mission-driven non-profit consulting firm FSG
developed Collective Impact as a new methodology for
philanthropic foundations. Collective Impact entails long-term
commitments by a group of central actors from different sectors
to a common agenda for solving a specific social problem. Their
actions are supported by a shared measurement system, mutually
reinforcing activities, and ongoing communication, and are staffed
by an independent backbone organization. Clients entails among
other Communities Foundation of Texas, Nestlé, New York State
Juvenile Justice System, UN Woman, SAP.

MAEX

Social initiative platform
MAEX stands for Societal stock markets: MAEX makes the value of
societal initiatives visible for via a digital platform. Citizens, (social)
entrepreneurs, governments, and educational organizations can
propose, contribute, value, donate and participate in local
projects.
The platform enables platform visitors to find projects on type,
stage and geographic location (1126 are the projects currently on
the platform). Project themes range from target groups (e.g.
elderly, unemployed) to policy areas (e.g. poverty and mobility).

UNLEASH

A global social innovation
lab for young talent
A global lab and network for 1,000 top youth talents from all over
the world that annually meet to create real, implementable and
scalable solutions to the Sustainable Development Goals in
collaboration with leading companies, research institutions,
foundations, non-profits, and investors.

What’s in it for me to give
my time to social projects?

How about real rewards
through our social loyalty card?

One Tax reduction,
Please!
Tax office

BE SELFISH
FOR THE
GREATER GOOD

Fuel motivation!

Imagine if government rewarded and incentivised action, in ways that matter to individuals

What do we see today?

What if we could inspire more resourceful retirees to act?

People are different. It’s a simple truth, but one we often forget!. People approaching retirement are no
different, and are not a singular group. They have different motivations, drivers and goals. We need to
understand these motivations, and design multi-faceted schemes to incentivise action from retirees,
organisations and communities.

We can find people, connect with them, and provide the resources and tools for them to act,
but without incentives action won’t happen. For civil government to really realise the benefit of
resourceful retirees, and use it to further its goals it needs to inspire action. And action comes
from understanding what drives human behaviour.

So, what motivates people? We see different archetypes of resourceful retirees, who require different
incentives to prompt action. For those with intrinsic motivation to contribute to social projects, or who are
“mildly motivated”, it is about enabling this contribution: making it easier and more effective to connect doers with projects and opportunities. For others, government needs to look at rewarding and incentivising
action.

And it’s not just retirees we need to incentivise. Organisations and groups within civil society
need incentives to continue to do what they do, do more, and do better. These groups are the
key to translating good ideas into tangible returns. Incentivising the spread of ideas also allows
government to leverage small scale projects, and allow these to spread to other groups and
communities.

Let’s do this!

I don’t know what
to do…

Look at what I’ve
done!

The motivated drivers

The mildly motivated

The social stand-ers

People and organisations who
will be motivated no matter
what: they create the
opportunities to contribute,
and drive these forward.

People who have a general
desire to contribute, but need
the opportunity to come to
them in order to act.

People who want to be seen
to contribute, and want to feel
part of a community and a
group. Contribution becomes
a positive identity trait for this
group.

Enable

Why didn’t you ask?

What do I get?

I’m not doing that!

The personal
connectors

The “what’s-in-it-forme”-ers?

The unmotivated

People who need to be
personally asked to
contribute. They’ll take part if
it’s for family or friends, or if
their fear is assuaged.

People or organisations who
need a tangible personal
benefit in order to contribute.
It’s their time: why should they
give it away for free?

Incentivise

Reward

People who deliberately do
not contribute to social
initiatives: they have their own
family obligations or personal
struggles, and no time for
community.

Fuel motivation!

You guessed it! We’ve got ideas…

Older adults who
volunteer and who
engage in more
hours of
volunteering report
higher levels of
well-being!

Shining a light on volunteering
The Volunteer Ireland Awards

The Volunteer Ireland Awards is an awards program that makes a
difference. It aims to shine a light on the remarkable work of volunteers
around the country by celebrating them on a national level. The Volunteer
Ireland Awards are a unique opportunity to say 'thank you' to ordinary
people doing extraordinary work across the country. Each year, people
from all over Ireland are encouraged to nominate someone they know
who gives their time and energy voluntarily.
Each volunteer nominated receives a special Thank You card from
Volunteer Ireland acknowledging their service. All nominations are
adjudicated by a shortlisting team and a panel of judges. Entries are
whittled down to 27 shortlisted nominees, who will attend a gala awards
ceremony in December in Dublin. Nine overall category awardees are
announced at the ceremony and one truly exceptional volunteer receives
the Christine Buckley Volunteer of the Year Award.
The awards aim to celebrate and recognize the thousands of remarkable
people across the country who selflessly give their time and talent to
benefit others. Anyone can nominate a volunteer. The only requirement is
that the nominee must be a volunteer. The Volunteer Ireland Awards are
open to volunteers of all ages working with Irish volunteer involving
organisations.

I’m feeling pretty
super!
I know my impact
will never retire!

Thanks Bob! My todo list is shorter and together we’ve
made an impact in the
community.

These are just some of our ideas to engage
resourceful retirees to solve society’s challenges.
You might think some are crazy – but we hope
we’ve got you thinking and, more importantly,
talking!
We believe great things happen when people
connect and talk about ideas. Write a postcard,
tweet your thoughts, or pick up the phone. We
can’t wait to start the conversation with you.

We’d love to talk to you about your crazy ideas...
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How GovLab can help you with innovation?!

Four GovLab hubs that host a Global community

Whether discovering the next big thing or expanding on what’s come before, organizations
thrive and grow from innovation. GovLab brings together a wide range of capabilities, tools,
and people to help public sector organizations create new sources of growth and prosperity.
Since 1981, Deloitte has pioneered in the discipline of innovation and helped leading
organizations navigate through turbulent environments, helping organizations solve complex
problems that matter through a rigorous, interdisciplinary approach.

GovLab Norway

Through a combination of design, strategy, social science, and technology, Deloitte GovLab works to unearth
opportunities and spur ongoing growth that helps public sector organizations:

Set and implement innovation strategy

Working alongside senior leaders, we explore how forces of change potentially impact the
organization and policy domain, and identify where opportunities lie within the seemingly chaotic
landscape. We then set an “innovation ambition” and help diagnose and address internal
breakdowns. Finally, we advise senior leaders on their responsibilities for championing innovation .

GovLab Netherlands
GovLab US
GovLab
Singapore

Design, build, and launch innovations

We work with organizations to convert opportunities and ideas into new business models for creating
public value. Using generative research methods, we unearth new insights about consumers and
translate those insights into business concepts that encompass multiple types of innovation. We
facilitate prototyping and testing to refine new offers and accelerate launch and scaling. Working with
the client implementation team, we use strategy, marketing, and enterprise analytics to refine, pilot,
and launch the new business.

Become better innovators, through empowering organizations with the right
processes, tradecraft, and partnerships to deliver innovation results.

We help clients develop their own signature innovation capabilities, systems, and structures that are
specific for the enterprise. This includes governance structures, establishment of incentives and
metrics, and implementation of learning programs to teach innovation practices.

What we do?

Provoking & leading thoughtware
GovLab produces engaging, insightful, robust and
impact oriented thought leadership on new ideas and
trends that have the potential to transform the way the
government realizes her public goals.

Connecting to inspiring Ecosystem

GovLab connects clients to creative environments
and ecosystems in the field of exponential
technological- and social innovations.

Businesses

Universities

Citizen

Scale-ups

@GovLabNL

Portugal

Switzerland

Czech republic

Sweden

Ireland

Belgium

Netherlands

UK

Tanzania

Italy

USA

Denmark

Redefining Government through leading innovation

‘Creativity is thinking up new things, innovation is doing new things’. Together with clients
GovLab creates complete new innovative products and services. GovLab provides innovative
offerings on:
Innovation

www.Deloitte.nl/GovLab

Canada
Norway

GovLab brings together a
wide range of methods,
capabilities, tools, and
people to help public
sector organizations to
innovate.

Data
Analytics
GovLab brings data
driven policy to the next
level with her products
and services on data
insights, predictive
analytics and customer
profiling.

Impact
investing
GovLab connects
government, social
entrepreneurs and social
investors to create whole
new public private
partnerships to solve
wicked societal problems.

Digital
GovLab helps public sector
to transform and adapt to
the digital age with
offerings on digital strategy,
robotics, apps, mobile and
platforms.

References

1)

EU Statline, European Commission and Economic Policy Committee

2)

National Centre for the Protection of Older People, Ireland, 2009, http://www.ncpop.ie/Year%201%20Reports/Microsoft%20Word%20%20NCPOP%20Lit%20Rev%201%20IL%2001_12_09Cover%20inc22_01_10.pdf

3)

Deloitte UK, 2016, https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/public-sector/deloitte-uk-state-of-the-state-2016-report.pdf

4)

Morrow-Howell et al, (2003) https://academic.oup.com/psychsocgerontology/article/58/3/S137/583366/Effects-of-Volunteering-on-the-Well-Being-of-Older

5)

Government at a glance 2015, OECD

6)

Edelman trust barometer 2017

7)

https://www.theguardian.com/membership/2017/mar/06/how-to-retire-successfully-you-need-to-ask-what-you-want-out-of-life

8)

The Health and Retirement Study http://hrsonline.isr.umich.edu/sitedocs/databook

9)

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/344917/report107.pdf

10) United Nations, World Population Prospects, Europe, 2015.
11) Harris & Thoresen, 2005
12) https://academic.oup.com/psychsocgerontology/article/58/3/S137/583366/Effects-of-Volunteering-on-the-Well-Being-of-Older
13) makerfaire.com
14) maex.nl
15) Collective Impact, Stanford Social Innovation Review, 2011
16) fsg.org.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of
member firms, and their related entities. DTTL and each of its member firms are legally separate and independent entities. DTTL (also referred
to as “Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about to learn more about our global network of
member firms.
Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients spanning multiple industries. With a globally
connected network of member firms in more than 150 countries and territories, Deloitte brings world-class capabilities and high-quality service
to clients, delivering the insights they need to address their most complex business challenges. Deloitte’s more than 244,000 professionals are
committed to becoming the standard of excellence.
This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their related
entities (collectively, the “Deloitte Network”) is, by means of this communication, rendering professional advice or services. No entity in the
Deloitte network shall be responsible for any loss whatsoever sustained by any person who relies on this communication.

© 2017. For information, contact Deloitte Touche Tohmatsu Limited

