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Welcome to Aluminati – your dedicated Deloitte
Alumni e-newsletter.
For those of you who’ve ever held a top position, you’ll
know the challenges that go along with it. It was in
this vein that we spoke to CEO Richard Mathews who
explains what life at the top is really like. Similarly, we
caught up with two of our high-flying female alumnae
using their passion to propel them to new heights.
We also dive into the ‘Digital Disruption’ concept,
speaking with our new partner Paul Brabin on what’s in
store for Deloitte and how we can help clients succeed
in this new frontier.
And while you all gear up for the busy season, we look
back on the busy year it’s been. Our Fast 50 Festival was
our most successful one yet and we were chuffed at
the success of the Deloitte Energy Excellence Awards.
Our glitzy Top 200 Awards also offered a chance to
recognise and celebrate our country’s finest business
talent.

Enjoy the read!
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Spotlight On:
Richard Mathews
Chief Executive Officer at RungePincockMinarco.
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If you haven’t heard the name Richard Mathews then it’s high time you
did. Starting out as an auditor at Deloitte Dunedin, he’s now CEO of the
world’s largest publically-listed independent group of mining experts.
And while many at his level employ a cut-throat attitude, this man is full
of gratitude for the position he currently holds.
When were you at Deloitte and what was your
role?
I started at Deloitte (then Haskin and Sells) in 1987
after finishing a science and commerce degree and
was bonded for two years. I started in audit but after
six months moved across to the software consulting
business to implement new systems into large
corporations. After that I transferred to the advisory
business and worked with partners across the country
on business transformation projects.
What was your fondest memory here?
I have many fond memories right back to my first day
when all of the graduates were sent to Sydney for a
three-week training course which was an eye opener.
I really did get to work on some fantastic projects at a
very young age. I was also fortunate enough to work
directly with senior partners which accelerated my
learning. However my best memory would have to be
meeting my wife who also worked in the office (who
was actually the daughter of a large client) and trying to
hide it from the rest of the staff.
What’s your current role and how did you end up
at RungePincockMinarco?
We tried to buy RPM back in 2008 when I was the CEO
of Mincom. Instead of a trade sale, the RPM board at
that time listed the company on the Australian Stock
Exchange. We always liked the company so in 2011 a
group of us started buying RPM shares and after eight
months I was invited onto the board and then became
the CEO and MD soon after.
Can you list three attributes that you believe
people should have when holding senior
positions?
1 – You have to understand the numbers. If you don’t,
you will be found out. Investors want to understand
your strategy, but more importantly they want to have
confidence that you understand the financial returns of
that strategy.

Continued success only comes through great teamwork
and there is no better way to build a team than working
hard and being passionate about what you are trying to
achieve.
2 – You have to be prepared to make the hard decisions
and then get on with it. If you find yourself thinking ‘I
wish I had done that sooner’ then you have not been
doing your job. I know this may sound heartless to some
but you can’t lose sight of the fact that real people have
invested their hard-earned money on the basis that you
are doing everything you can to improve the return they
get on that money. Therefore there is no place for pet
rocks, procrastination or politics.
3 – You must be honest with everyone. While people
initially may not like what they hear, they will respect
you for telling them the truth – nobody in business likes
surprises.
A CEO position is highly regarded and highly
coveted – is the reality the same as the dream of
it?
The first time I was named CEO of a major international
company I was really excited. I naturally love
accountability and responsibility so I thrive on the cut
and thrust of the competitive environment.

Which Alumnus would you like to see
the Spotlight On?
Send your suggestions for the next edition to
nzalumni@deloitte.co.nz.
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You learn pretty quickly that it is quite a lonely job.
I do like it that everyone laughs at your jokes but it
is amazing to me how many people quietly think to
themselves that they may be able to do better. Ensuring
you have an honest, complimentary, hardworking and
tight team working with you along with a network of
trusted peers and family outside of the organisation is
a must.
Being a CEO is a real honour and privilege and the day
you take it for granted is the day you should stand aside.

Anything else you’d like to add about Deloitte?
It has been really pleasing to see how the company
which gave me my first job back in 1987 has grown
into one of the largest professional services firms in
the world while others have fallen by the wayside.
It seems that while the culture has evolved over the
years, the underlying focus on quality and hard work
has remained. I wish the partners all the best and thank
them for the foundation, encouragement and training
they gave me all those years ago.

What does ‘success’ mean to you?
For me, success comes from seeing hard working people
rewarded for the value that they add to a business, their
community or their family.
While I love making money for people, at the end of the
day, being a great husband and father is what I want
people to remember me for.

While people initially may not like what
they hear, they will respect you for
telling them the truth – nobody in
business likes surprises.
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You learn pretty quickly that it
is quite a lonely job. I do like it
that everyone laughs at your
jokes but it is amazing to me
how many people quietly think
to themselves that they may be
able to do better.
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Young Talent
Meet two talented women who are quickly rising to the top in their
respective financial roles. While their industries couldn’t be more
different, their ambiton and passion for what they do is a commonality.
Anna Hamill – Financial Controller at Argosy
Property Limited
When were you at Deloitte and what was your
role here?
When I left Deloitte in 2013, I was working as a senior
manager in audit in Auckland.
How did you end up in your current role?
I was lucky enough to be approached by Argosy (when
I was working for another company) when the role of
financial controller came up. Argosy had been a client
of mine while I was at Deloitte so I obviously had a
fair bit of knowledge in relation to the history of the
company as well as the culture. I knew I would have the
opportunity to work alongside great people here and I
really enjoy the dynamic aspect of the property industry.
What’s it like working in a Financial Controller
role?
Given we are listed we have a fair amount of regular
reporting obligations, however my role is pretty varied.
I often end up doing different types of ad hoc reporting
and I have the chance to interact with quite a few
individuals from outside our company. I particularly
enjoy getting involved, from a financial aspect, in some
of our larger development projects as well as modelling
various scenarios to assist with decision making.
What’s the biggest lesson you took from
Deloitte?
The biggest lesson I took from Deloitte was really just to
take advantage of all of the opportunities that came my
way. I was fortunate enough to go on both an industry
and overseas secondment during my time at Deloitte as
well as being given the opportunity to work on some of
our largest clients including proposals for new work. It
was often the situations that appeared to be the most
daunting at the time that I gained the most learning
experiences from.
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What are your career aspirations for the future?
I love the role I am currently in and am continually being
challenged, however longer term it would be great to
move into a chief financial officer role, eventually being
CFO of a listed company.
Finish this sentence: In ten years time I hope to be…
continuing to enjoy a challenging job with a good
work-life balance with the opportunity to have taken
some great overseas holidays!

Anna Hamill, Argosy

In my time at Deloitte, there was a
culture of seeking to add value in
new and interesting ways. I think
that’s quite unique in a professional
services firm.
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Hannah Howard – Group Finance Manager
at My Food Bag
My Food Bag is quickly becoming a household
name in New Zealand – what’s it like to work
with such a fast growing company?
With My Food Bag continuing to grow rapidly, whether
by new product launches or further regional expansion,
every day is different. We’re consistently challenging
ourselves to provide the best customer experience for
our foodies meaning we’re always looking for better
ways to do things. As a finance team, we’re strong
business partners utilising the data we have available to
us to drive informed decision making. Such a fast-paced
environment definitely keeps you moving quickly to stay
ahead of the game, which can be a challenge but also
makes things interesting.
Where do you see My Food Bag ending up in the
near future?
At My Food Bag, the vision is to build healthier, stronger
communities by making simple, healthy and delicious
meals available to as many New Zealanders as possible.
We’re currently building our distribution network to
cover as much of urban New Zealand as possible. We
recently launched Rotorua, Whangarei, Hawkes Bay &
Dunedin and we won’t stop there.
When were you at Deloitte and what was your
role here?
I joined Deloitte first as an intern in the summer of
2009/2010, returning full time as a tax consultant in
2011. I was part of the national tax team to begin with
and then moved to the mid-market team, working with
a broad range of businesses. It was in the mid-market
team that I had the opportunity to work with New
Zealand owned fast-growth businesses.

Hannah Howard, My Food Bag

What’s the biggest lesson you took from
Deloitte?
To value the knowledge of people around you. Everyone
has unique perspectives and different experiences – the
knowledge of a combined group holds a lot of power.
What stands out to you about the Deloitte
culture compared to other places you’ve worked?
In my time at Deloitte, there was a culture of seeking
to add value in new and interesting ways. I think that’s
quite unique in a professional services firm. Deloitte was
really pushing the boundaries by transforming financial
information into something that was understandable for
business owners and offered a lot of value.
Finish this sentence: The best piece of advice I ever
received was…to never stop learning.
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Digital Disruption
In the office
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Leading the way in the fast-moving world
of digital is no mean feat, but meet one
partner who’s attempting just that.
It’s an exciting time for the online world at
Deloitte. As well as adding a new service
line with Deloitte Digital, we’ve welcomed
consulting partner, Paul Brabin, specialising in
the technology and digital realm. Paul has seen
first-hand how clients struggle with the pressures
of trying to apply a digital perspective to their
business but not knowing how to unlock it.
He’s hoping to change all that by drawing on
Deloitte’s strategic abilities and leveraging the
expertise of our partners across the ditch.

I think our partnership with Deloitte Digital in Australia
is critically important. The ability to bring and leverage
expertise out of Australia where they’ve got a long
track record of delivering great outcomes for clients is
an important part of our future success.

Why Deloitte?
It was primarily due to the cultural fit in the
organisation. For me culture is a really important part
of the decision-making process when you’re in this kind
of role because you can be successful and unhappy
or successful and happy. Happiness for me is certainly
about the right environment, enjoying the people you
work with and having a sense that the work we do
actually adds value to our clients and this is something
that I see Deloitte standing for.

I think the difficulty in other generations is that we
need to stay ahead of the millennials because people
are growing up with a greater access to knowledge.
They’re our greatest source of insight but we haven’t
yet figured out how to truly give them opportunities to
make an impact.

You’re not a digital native so why venture into
this area?
You’ll hear many people talking about how the
millennials are the digital native demographic but I
think what makes it relevant for late adopters like me is
that I’m really excited by it and I’m passionate about it.

What’s your background?
I spent the beginning of my career in central
government and treasury and I have held a number of
senior leadership roles in James Hardy and Fonterra.
I’ve had quite a broad cross-section in commercial,
financial and technology roles but in the last six or
seven years it’s been in the realm of digital, which is
where there is a lot of focus in the market right now.
How do you see Deloitte tapping into the digital
space in the New Zealand market?
This is part of the challenge in that clients know they
need digital to be relevant but they’re unsure how to
achieve it while remaining commercially successful.
Our advantage is that we can bring together our
strategy and operations knowledge, our technology
experience and our human capital abilities. You then
put a digital context around all of that and our clients
can augment their business strategy to reflect those
digital outcomes.
11

Aluminati

Our news
The latest news from the
world of Deloitte …

For the latest on business issues visit www.deloitte.co.nz and
browse our reports, publications, and newsletters. If you wish to
subscribe to any, send us an email at nzalumni@deloitte.co.nz.
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Fast 50
Brewing up Fast 50 success

On Wednesday 4 November we
stepped on board the Festival of
Fast Growth and sped through an
amazing event full of inspirational
speakers, business knowledge
and success.
Our Fast 50 campaign is the
pre-eminent competition for
fast-growing NZ companies,
benchmarking the fastest 50
growing businesses around the
country. It began with regional
events last month and culminated
in our national event held at Villa
Maria winery.
Wellington craft brewery Garage
Project took out the number
one spot on our 2015 Fast 50
list with an impressive 664%
growth. Brewing their infamous
beers with unique flavours such
as caramel malt, white tea,
cornflakes and tart cherries, has
seen these guys rise to the top
of what has traditionally been
an industry dominated by big
international brands.
Deloitte Private partner Bill Hale
said the high level of diversity
among this year’s Fast 50

companies showed that any type
of business could do well with
the right approach.
“This is important as it creates
job opportunities across more
than just the tech industry,
and demonstrates that SME
businesses can be successful in
their niche with good strategy
and good execution.”
To put it in perspective, fifteen
companies classified themselves
as technology companies,
twelve were consumer
businesses, eight were from
the construction industry and
six were manufacturers. The
remaining nine companies on
the index were from the health,
agribusiness, tourism, education
and energy industries.
The event was a great reminder
of the stellar talent we have in
our tiny but mighty country and
pointed towards a bright future
for New Zealand businesses.
Congrats to all who made it onto
the list and who joined us on
the day!

13

Aluminati

Top 200 Awards
At the heart of the new conversation
We once again sponsored the
country’s premier business
awards, the Top 200, on
November 26 and a brand new
category was added – CFO of
the year!
Around a thousand of New
Zealand’s business elite attended
Vector Arena with Carly Flynn
and Greg Boyed as MC’s for the
evening. The top award winners
emerged from the annual listing
of the 200 largest corporations
based on revenue and a separate
listing of New Zealand’s top 30
financial enterprises based on
asset value.
A highlight of the night was in
the form of a rather passionate
panel discussion featuring Adrian
Orr from NZ Super Fund, Mark
Verbiest from Spark and Rob
Campbell from Tourism Holdings.
“We’re not star wars drones in
the army of capital - we can do
different things!” commented
Rob while Adrian Orr replied
“We’re not capitalists, – we’re
agents on behalf of other
people’s capital”.
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Another special moment came
later in the night when we
surprised Dame Suzie Moncrieff
with a ‘Visionary Leader’ award
for her work with the World of
Wearable Art Awards Show. This
is a concept that began in 1987
when Suzie began promoting a
rural art gallery where she took
art ‘off the wall and onto the
stage’.
Twitter was also abuzz with Joan
Withers winning ‘Chairperson of
the Year’. Joan acknowledged her
wonderful colleagues but ended
her speech by paying special
tribute to her husband Brian and
encouraging everyone to “get the
right life partner” saying that it’s
a crucial component of success.
Overall it was a great night with
top frocks, stellar entertainment
and inspiring business talent.
We look forward to seeing you
again next year!

2015 Deloitte Top 200 Award winners
Most Improved Performance - Refining NZ
Best Growth strategy - Tourism Holdings
Excellence in Governance - NZ Super Fund
Young Executive of the Year – Craig West (Downer)
Chairperson of the Year- Joan Withers 				
(Mighty River Power/ TVNZ)
Visionary Leader Award – Dame Suzie Moncrieff (WOW)
Diversity Award – Westpac
Chief Financial Officer of the Year - Rob McDonald 			
(Air New Zealand)
Chief Executive of the Year- Christopher Luxon 			
(Air New Zealand)
Company of the Year- EBOS
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Sarah Walker update: On the road to Rio

Deloitte is proud to be
supporting BMX champion Sarah
Walker as she works toward a
gold medal in Rio. Most recently
we caught up with her at the
Fast 50 Festival of Fast Growth,
as she joined a panel with Trade
Me co-founder Rowan Simpson
and Deloitte Private partner
Stephen Nicholas to chat about
the lessons she’s learned from
failure. During the session, Sarah
shared a harrowing video and
recounted her terrible accident
during a race in the US last
October, where she suffered
multiple career threatening
injuries. She spoke of how that
failure motivated her through
her rehabilitation and eventual
return to racing. She also shared
valuable insights around how she
psychologically prepares herself
for competition.

In terms of racing, Sarah picked
up a bronze medal in the time
trial at the world championships
in Belgium in July! She also
recently donated the first piece
of official New Zealand team
uniform to the International
Olympic Museum in Lausanne,
Switzerland – this was her PEAK
London 2012 Olympic tracksuit
that she wore on the podium for
her silver medal.
We wish Sarah the best as she
goes for gold in 2016!

The Deloitte Energy Excellence Awards

The room was full of bright
sparks on August 10 as we
recognised the outstanding
achievements of those in the
energy world with the Deloitte
Energy Excellence Awards. We
sponsor this event as a way
to grow our eminence within
the energy industry which is a
dynamic and important sector for
New Zealand.

Deloitte partner Scott McClay
commented that, “at a time
when increased competition,
new technologies and the
growing voice of the consumer
are challenging any semblance of
business as usual, these finalists
are driving success in this dynamic
sector.”

There were three new categories
this year – Large Energy User
Initiative of the Year, Consumer
NZ Energy Retailer of the Year
and Community Initiative of
the Year. These new categories
included an even wider reach of
the energy sector, and proved
very popular with entrants.
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Getting down
to business

Quick Fire: Stefan Geertsema
South Island Index
The Deloitte South Island Index
dipped slightly during the
quarter to 30 September 2015,
continuing its rocky ride through
the 2015 calendar year. South
Island listed firms decreased their
market capitalisation by $50.6
million (0.3%) in the quarter
ended 30 September with a
couple of the largest companies
on the Index dragging down the
overall results.
Scott McClay, a corporate finance
partner in Deloitte’s Christchurch
office, says the overall decline
during the quarter overshadows
the positive performance of the
smaller companies on the Index.
“The key elements to this
quarter’s results lie with poor
performances of a couple of the
largest companies. This is hiding
the positive results of smaller
companies which are creating a
flowing undercurrent of positive
activity in the South.”
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Rugby Report
Our Deloitte State of the Unions
report showed a third consecutive
annual surplus for ITM Cup rugby
unions of $1.2 million. This was a
sound achievement as it was the
second largest collective surplus
recorded.
According to Deloitte Private
partner, Grant Jarrold, this
excellent result was on the back
of keeping tight control on
expenditure despite a slight drop
in revenue.
Total operating expenditure for
FY14 was slightly up from the
previous year, increasing by $0.2
million to $66.0 million.
Collectively the unions invested
$19.1 million in FY14, and a total
of $103.5 million in the last five
years to improve facilities and the
development of the game at a
grassroots level.

When were you at Deloitte
and what was your role?
I worked for three years in
audit followed by five years in
corporate finance. I finished
up as an associate director in
the Auckland office.
How did you transition
from professional services
to a large Australasian
manufacturer?
I spent a lot of time working
with the Comfort Group
while at Deloitte so I got
to know the business and
people very well during that
time. When the opportunity
to take up the CFO role came
around it was a fairly natural
transition for me.
What was the most
challenging part of the
transition?
In professional services
you often focus on one
assignment in depth for
extended periods of time

until it concludes. My role at
the Comfort Group requires
me to be across numerous
aspects of the business and
drive projects and initiatives
concurrently – this change
in approach took a bit of
getting used to.
How does the organisation
compare to Deloitte?
We both operate in an
environment that is rapidly
changing as a result of
technology disrupting
traditional business models.
This means we need to be
agile, innovate and respond
quickly to change. From my
time in both organisations,
a culture of adaptability is
clearly evident and this is
something that we put a lot
of focus into at the Comfort
Group.
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New partners

Paul Brabin
Digital Consulting

Anu Nayar
Risk Advisory

John Marker
Corporate Finance

In July we welcomed our new
consulting technology partner,
Paul Brabin, who joined us
from pwc where he ran the IT
consulting business and was
heavily involved in the digital
market.

Anu isn’t new to Deloitte having
been with the firm for the last 10
years leading our national Cyber,
Privacy and Resilience practice
for the last four. Anu has led over
500 sensitive or highly complex
investigations and is currently
working with the Ministry of
Social Development to develop
new secure capabilities to
transform their transaction
processes. This is set to save
them over 100 million per year.

John joins Deloitte as a fresh
face, having commenced his
career as an auditor with KPMG
before owning and running
various investment banking and
corporate advisory businesses.He
says a strong factor in taking the
role at Deloitte was the chance
to have a significant impact on
clients.

Prior to that, Paul worked in
several senior commercial,
financial and technology roles
both in New Zealand and
Australia.
Most notably Paul was a large
part of the Jedi Programme that
brought together the five dairy
companies that make up the
current Fonterra business. Paul
says one area he gets a real buzz
from is seeing clients succeed.
“I especially enjoy working with
them to solve business problems
with perspective, pragmatic
advice and authenticity. I also
enjoy building and being part
of great teams. I have always
believed that success is as much
about what you invest in others
as it is about what you achieve
for yourself.”

He says he’s motivated to build
organisations that can withstand
even the toughest of storms.
“The world is changing
rapidly and with that change,
complexity and scary things can
abound. These can hit at the
heart of the wellbeing and safety
of businesses and its people. For
businesses to have the impact
they desire, they need to be safe
and strong – that’s what I love to
try and create every day.”

“A key motivation for me is the
opportunity this work provides
to enhance a client’s commercial
outcomes in a fast paced
environment. So far I have been
lucky enough to be involved in
a range of large and challenging
infrastructure projects while
meeting some very interesting
people and enjoying some
unique experiences.”
John adds that the major
challenge of his role is to present
a broad and credible service
in a changing commercial
environment. He is currently
focussed on positioning Deloitte
with some key institutions and
corporates across a diverse
sector base that includes social
housing, ports and transport and
education.
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Keep in touch
Do you have an idea for the Alumni programme
or content to feature in our newsletter?
We would love to hear from you! Send us your thoughts
and we’ll see if we can make it happen. Email us at
nzalumni@deloitte.co.nz
Want to get in touch?
If you’d like to update your contact details, please email
nzalumni@deloitte.co.nz

Follow us on social media
Twitter: @DeloitteNZTax, @DeloitteNZ
LinkedIn: Deloitte New Zealand
Facebook: Deloitte Fast 50 New Zealand

Hot jobs
Contact: For more information on these
opportunities, please contact Laura
Wiltshire,Talent Acquisition Manager, Deloitte
New Zealand wiltshier@deloitte.co.nz

Health and Safety Risk Consulting Manager –
Wellington
Our Health & Safety practice is rapidly expanding and
we’re looking for an experienced and driven manager to
join our Risk Consulting team.
Senior Accountant – Rotorua
Join our Tax & Private team in Rotorua and help us
in creating growth and long term value for small to
medium enterprises.
IT Risk Advisory – Multiple Roles
We are currently growing our IT Risk Advisory presence
in Wellington and have roles at multiple levels from
consultant to associate director. For more information
contact Colm on (09) 975 8592

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited
by guarantee, and its network of member firms, each of which is a legally separate and independent
entity. Please see www.deloitte.com/about for a detailed description of the legal structure of Deloitte
Touche Tohmatsu Limited and its member firms.
Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients
spanning multiple industries. With a globally connected network of member firms in more than 150
countries and territories, Deloitte brings world-class capabilities and high-quality service to clients,
delivering the insights they need to address their most complex business challenges. Deloitte’s more
than 200,000 professionals are committed to becoming the standard of excellence.
Deloitte New Zealand brings together more than 1000 specialist professionals providing audit, tax,
technology and systems, strategy and performance improvement, risk management, corporate
finance, business recovery, forensic and accounting services. Our people are based in Auckland,
Hamilton, Rotorua, Wellington, Christchurch and Dunedin, serving clients that range from New
Zealand’s largest companies and public sector organisations to smaller businesses with ambition to
grow. For more information about Deloitte in New Zealand, look to our website www.deloitte.co.nz
© 2015. For information, contact Deloitte Touche Tohmatsu Limited.

Audit Supervisor/s & Manager – 			
various NZ locations
You’ll oversee the day-to-day operations of multiple
engagements as well as being involved with client
management, audit quality and accounting issues.
You will thrive on leading others while enjoying the
opportunity to make a real contribution to the growth
of our successful firm.
Digital Strategy Lead – Consulting – Auckland
This digital strategy lead role is central to the growth of
Deloitte Digital in New Zealand. You will be working on
our most innovative, challenging and complex projects
while developing new business opportunities.

