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Spotlight on: Bowen Pan
He’s been named one of
17 students from Stanford
Graduate School of Business,
that are set to change the
world. Meet former Deloitte
consultant, Bowen Pan.

Tel +64 9 303 0700
nzalumni@deloitte.co.nz
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Talent: Lindsay Stephens
She’s young, she’s talented and
she sure knows how to make
the most of the opportunities
presented to her. Meet former
auditor, Lindsay Stephens.

Combining their expertise
It’s a concept that could change
the way we view lending
amongst family members
and it’s being led by two
Deloitte alumni.

Our 2016 events
We recently held another
wildly successful Fast 50 event
and celebrated the inaugural
Fraud Film Festival – get all the
details here!

Latest news: Deloitte
gets a makeover
It’s fun, it’s fresh and it
distinguishes us in the market.
Check out the makeover that
our brand has undergone (the
last time it was refreshed was
13 years ago!).
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Feature: A 21st century
mission
Cyber crime can often appear
hidden but head of Cyber Toa,
Mandy Simpson is shining a
light on the issue to protect
New Zealand businesses.

Talent: Patrick Watson
Few people envisage
themselves sitting in a plastic
kiwifruit in Taipei, but Patrick
Watson knows that it’s the
opportunities you least expect
that can offer the biggest
rewards.

Making an impact
with State of the State
One of our standout
thought-leadership pieces in
2016 was State of the State,
evaluating the effectiveness of
government spending in the
social sphere.

New partners
We’ve had the pleasure of
adding 11 new partners to our
firm since June this year. Meet
them all and see what they’re
most excited about with their
new roles.
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Note from the editor
Where you’ll see me over summer!
My top 5 picks for a tip-top break.
Kayaking around the Abel Tasman National Park
Exploring the coffee shops in Titirangi
Cycling over the port hills to Akaroa
Sipping wine at Millbrook Resort
Jetskiing around the Coromandel
Emily McLean

Y

ou may have noticed something a
little different about us in this issue.
That’s because we refreshed our
brand identity in June after 13 years! We’re
loving the new look and we hope you do too.
Like many of you, I can’t believe it’s nearly
Christmas! It’s been another stellar year
at Deloitte with lots of exciting events
happening.
Deloitte engages with people in so many
areas of society and I’ve felt privileged this
year to have met so many women making
their mark in New Zealand. These include
Judith Collins, Dame Jenny Shipley and Nikki
Hamblin - they have set and are continuing
to set benchmarks women can aspire to
and they are lovely individuals.
In this issue we’re chatting with Mandy
Simpson, now head of Cyber Toa and
formerly with Deloitte Forensic in London.
She spoke on this new role and why
the topic of cyber is so important for
businesses. On the topic of fraud, one of
our directors in forensic, Ian Tuke, recently
helped bring the first International Fraud
Film Festival to Auckland and it was a
roaring success.

And if any of you are into startups, then
make sure you catch our Q&A with Bowen
Pan. After working in our consulting team
in 2008, Bowen went onto graduate from
Stanford Graduate School of Business with
a MBA and was named one of 17 Stanford
business students who will change the
world by Business Insider.
We’ve also just celebrated the best of New
Zealand’s fastest growing business talent at
our 4th annual Fast 50 Festival of Growth
at Villa Maria Winery in Auckland. Pushpay
took out the top spot having achieved
4574% growth and Plexure followed behind
with 1197%. Speakers included the young
Kendall Flutey, co-founder of banking app
Banqer, and Lisa King from Eat My Lunch.
I hope you’ve enjoyed 2016 as much as I
have and I wish you a very safe and happy
summer holiday.

“Deloitte engages with
people in so many areas
of society and I’ve felt
privileged this year to
have met so many women
making their mark in New
Zealand. These include
Judith Collins, Dame
Jenny Shipley and Nikki
Hamblin - they have set
and are continuing to set
benchmarks women can
aspire to and they are
lovely individuals.”

Emily McLean,
Editor of Deloitte Alumni
emclean@deloitte.co.nz
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Bowen Pan
The Stanford
graduate now
working at Facebook
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“Leading with
the mind and
the heart
challenges the
status quo
and moves us
forward.”
Bowen Pan

After a stint with Deloitte
Consulting in 2008, Bowen Pan
is emerging as one of the most
promising young figures in New
Zealand’s startup scene. He’s
gained a MBA from Stanford
and Business Insider has named
him one of 17 Stanford business
students who will change the
world. He’s now based in Silicon
Valley where he’s a product
manager leading Facebook’s
commerce efforts.
What was your experience of being
at Stanford?
Stanford Graduate School of Business
provides a wonderful platform that makes
most things that previously might have
seemed impossible, possible. You still need
to work really hard and focus on what you
want to do, but there is greater certainty
that this hard work will pay off in the future.
The biggest lesson I learned there is
that leadership is about both mind and
heart. There’s often a lot of emphasis
on the mind early in our professional
lives – having good product sense, solid
analytical thinking and good frameworks.
All of this is important to manifest a good
idea but the real creative energy comes
from the heart.
Leading with the mind and no heart
results in producing ‘me-too’ products

in the world. Leading with the mind and
the heart challenges the status quo and
moves us forward.
Business Insider named you one of
17 Stanford business students who
will change the world. What is it that
excites you about startups and new
businesses?
I hope to help create consumer products
that can help people across the world to
achieve their potential. To me, being an
entrepreneur is like having superpowers
that empower ordinary people with the
extraordinary will, mental fortitude and
audacity to create things that have not
been envisioned before nor accepted by
the status quo.
Where do you see New Zealand
heading in this space?
There are lots of exciting opportunities
in the New Zealand tech startup scene,
though naturally, due to our size, we
do suffer from some scale issues. I do
encourage every young Kiwi to travel,
and see for themselves the scale of
opportunities in the world today.
You’re now working as a product
manager for Marketplace at Facebook.
Can you give us an idea of what it’s like
to work there?
Facebook has a fast moving culture and
encourages people to define their own
roles. The main thing that everyone is
measured on here is impact.
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Lindsay Stephens
This talented
accountant knows
that opportunity is
everywhere – you just
need to know how to
look for it

L

indsay Stephens is someone who
believes in finding the opportunity
and making the most of it. She
also knows the value of leaning into
change and equipping yourself with good
problem solving skills. Which leaves us to
wonder - what will this talented woman
take on next?
When were you at Deloitte and what
was your role?
In September 2008, I joined the Deloitte
Cardiff office as a financial services audit
graduate. In 2013, I then made the move to
the Christchurch office where I continued
with audit but took on a much broader
client base spanning many different
industries. Going from mortgages to milk
was fascinating and gave me a renewed
appreciation of one of the best aspects
about audit – learning how different
businesses work. I was promoted to be an
associate director in 2014.

If you were to describe working at
Deloitte to someone else, what would
you say?
It’s a place where you’re surrounded by
exceptional people. The resources and
opportunities available to you are abundant
and it’s a perfect platform for learning. I
was particularly lucky to find an incredible
mentor at Deloitte who I have remained
close to since leaving so I’m continuing to
enjoy the benefits of his expertise.
You’re now working as a management
accountant – what are the major
challenges of this role compared to
your previous role at Deloitte?
There are less established processes and
guides in place so it can be challenging
to have to think on your feet. However,
anybody who has ever conducted an audit
will know that things don’t always go to plan
so it’s a pretty good training ground for
problem solving!

What’s the biggest lesson you’ve learnt
in the past year?
That opportunity for improvement is
everywhere, you just need to know how to
look for it. Respect what has been done in
the past but don’t be afraid to change it.
What’s something interesting that we
wouldn’t learn about you from your CV?
After qualifying as a chartered accountant
I took a three-month career break to
backpack around South-East Asia. Travel
is such an awesome experience and the
fact Deloitte supported me in doing that
is another reason it’s a great company to
work for.
Finish this sentence: People don’t
know that working in financial services
is actually…
Incredibly varied. At the start of my career
my focus was on numbers but now I also
get to use my numerical skills to support
areas of the business such as sales and
marketing. Being able to collaborate with
people with different sets of expertise is a
great way to keep on learning.

07

Deloitte Alumni | Talent: Lindsay Stephens

“The resources and opportunities
available to you are abundant and
it’s a perfect platform for learning.
I was particularly lucky to find an
incredible mentor at Deloitte who
I have remained close to since
leaving so I’m continuing to enjoy
the benefits of his expertise.”
Lindsay Stephens
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On a mission for
the 21st century

Mandy Simpson is determined
not to let fraud derail any
New Zealand companies
After working on money laundering operations in the Deloitte Forensic team,
UK-born Mandy Simpson, decided to take on an ‘updated’ mission as the head
of Cyber Toa – a security consultancy helping organisations raise their game
when it comes to cyber security. Mandy explained to us the part that Deloitte
played in her taking the role and why it’s so important for businesses to take
precautionary measures in the online world.
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“It was an exciting time, I helped
prevent and detect fraud and worked
on the enormous amount of litigation
surrounding a major liquidation.”
Mandy Simpson

A

fter starting out in the financial
services audit team at Deloitte
London, Mandy Simpson got her
first taste of dealing with fraudsters when
she moved to forensic services and delved
headfirst into investigation work.
“It was an exciting time, I helped prevent
and detect fraud and worked on the
enormous amount of litigation surrounding
a major liquidation.”
Between Deloitte and her current role,
Mandy has held high profile roles at the
London Stock Exchange, State Services
Commission and the IT services company,
Fronde. Most recently though she was Chief
Operations Officer at NZX – a position she
held for four years.
“The real-time nature of the operations
at NZX means that any day could go from
being perfectly planned to dealing with a
set of challenges that aren’t at all in your
schedule. A system issue could entirely
derail your day!”
Originally from the UK, Mandy has made
Wellington her home since 2006 and she
doesn’t hold back with her praise for this
country.
“The best thing about New Zealand is the
people. There are so many people here
that dream big dreams and work hard and
take the risks to make them happen. I’m
on the board of NZTech and I’m constantly
astonished by the things that New Zealand
tech companies are achieving. We have an
incredible culture that lets you try.”

Cyber Toa
This September, Mandy was appointed
head of Cyber Toa – a cyber security
consultancy based in Wellington. They
provide expertise and training to help
organisations improve their security, in
particular those companies that handle
highly sensitive personal information.
Mandy acknowledges the part Deloitte
played in this move.
“The time I spent in Deloitte Forensic
ultimately played a big part in my decision
to move to Cyber Toa. I feel like I’m
returning to a similar mission that’s just
been updated for the 21st century.”
Be prepared
Cyber crime is not an IT problem - it’s a
team sport and everyone in your company
needs to be on board to protect your
assets says Mandy.
These days, 71% of attacks target
organisations of less than 100 people.
And while the majority of attacks don’t
usually result in millions of dollars of losses,
small businesses are far less equipped to
deal with the fallout. The average cost of
a breach is now at $45,000 when taking
into consideration loss, technical fixes and
reputation damage.
Mandy says that cyber crime is becoming
a professional activity and needs to be
combated in that way.

“Attacks can be highly sophisticated, with
social engineering aimed directly at you
and code written to specifically target your
business.”
What can you do?
Online, New Zealand is not geographically
distant. It is milliseconds away from every
other computer connected to the internet.
Preparation for managing cyber risk is not
all about technology. Our Deloitte team
describes it as three states.
Be secure
Know your information. You must
understand what your valuable assets
are, whether that be customer data, a
secret recipe, or payments information.
Separate your personal accounts from your
company ones and don’t reuse passwords
or account names between them.
Be vigilant
Know your threats. You must be on the
lookout for signs that all is not well. Learn
to recognise phishing emails, attempts at
social engineering and suspicious activity
on your computer or systems.
Be resilient
Know how to recover. You must prepare to
repair the damage and recover to normal
in the event of an attack by using backups,
secondary systems or workarounds that
minimise the time that you are offline.
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Putting their combined
experience to good use
(L-R) Paul Gadd, Paul Frampton

“It was the
combination
of business,
accounting,
financial and IT
skills that we
refined during
our time at
Deloitte that
made this
business an
obvious choice
for us to embark
upon.”
Paul Gadd

When former head of consulting, Paul Frampton and fellow
Deloitte alumni, Paul Gadd, set up Family Loans, they drew
on their many years of combined experience in the financial
services world to create a unique product in the market.

Former head of consulting, Paul
Frampton, joined Deloitte London in 1982
when consulting was in its infancy.
During his six years there, consulting
expanded from around 100 staff to over
600. It was a similar situation in New
Zealand when he arrived in 1988, when
the small consulting team grew to 200 by
the end of 2000.
Frampton says that during his time with
Deloitte, he worked with some great
people – some of whom he’s still in touch
with today.
“In consulting, you are doing a variety of
different jobs which is challenging, but
this variety attracts staff with inquisitive
minds - the whole working environment is
dynamic and really enjoyable. Even though
I left London in 1988, I still keep in contact
with some of the people I worked with and
catch up with them whenever I visit.”
Paul Gadd, on the other hand was an IT
partner in Wellington for five years.
The two met when Deloitte started to
expand their consulting practice into
the areas of Information Technology and
Information Systems.
Having worked previously as a senior
manager at both IBM and Unisys, Gadd
found it very rewarding at Deloitte
to be able to provide customers with
independent IT advice.

Nowadays, both Pauls are retired, but
they’re working hard on a new project
called Family Loans that assists people
with intra-family lending.
Frampton says the idea came from seeing
an increasing number of older people
who were asset rich and cash poor.
“Instead of having them take out reverse
equity mortgages, which can be quite
expensive, this concept allows them
to borrow cash from younger family
members in a legal and transparent
manner while ensuring minimal interest is
paid to banks. Basically letting them keep
their estate within the family”.
Family Loans provides the legal
documentation and a Registry system
to do family lending properly. It has the
facility to allow interest to be charged or
accumulated notionally for payment at
settlement.
Gadd says that, “it was the combination of
business, accounting, financial and IT skills
that we refined during our time at Deloitte
that made this business an obvious choice
for us to embark upon.”
We wish both of them luck in their new
venture!
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From consulting
to kiwifruit
“Always be open to new
possibilities – even if you
end up sitting in a plastic
kiwifruit in Taipei!”
Meet Patrick Watson, former senior manager in our Wellington Human Capital
team who knows that exciting new avenues can unexpectedly come in the form
of fruit. Now working as the group HR manager at Zespri, Patrick is focussing on
creating capable, energised and happy employees!

Can you tell us about one of your
favourite memories from Deloitte?
There have been many but it would be
my first assignment when I was tasked
with creating a programme plan for a new
local government body. I was trying hard
not to be paralysed by uncertainty - I still
remember the guidance of the director
saying, “existence is the first step to quality”.
What did you admire about Deloitte?
I am most proud of the integrity I saw at
Deloitte. So many times I saw a partner
or director walk away from an extension
because it wasn’t the right thing to do for
the client. That always inspired me to do
the right thing for the client and not the
right thing for your metrics.
Always remember that consulting is a
privilege and not an entitlement. No matter
how frustrating the client is or how bizarre
the assignment is, there is only one thing
that matters – you’re in a position to help,
you’re expected to help and it’s a privilege
to be able to help.
13
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“Always remember
that consulting is a
privilege and not an
entitlement. No matter
how frustrating the
client is or how bizarre
the assignment is,
there is only one thing
that matters – you’re
in a position to help,
you’re expected to
help and it’s a privilege
to be able to help.”
Patrick Watson

You’ve transitioned from consulting to
HR– how was this?
It is great to be in a position where you
have accountability and ownership of the
outcome and not simply for the part of the
outcome that you’ve been engaged
to support.
One of the areas I continue to focus on
is leadership, as leading in the business
requires a different blend of skills and
approaches. Deloitte teams were bursting
with like-minded people, externally
focused, energised and inquisitive whereas
organisations I’ve worked at since have
a greater diversity of capability and
perspective.

HR is a very people-centric role. In your
opinion, what does it mean to have
great people skills and create happy
employees?
HR should be all about creating the
conditions for people to create and receive
value from their teams. HR’s people
centricity is not at the expense of its
business focus - it’s through maximising
our human capital that we make our
contribution. Once HR has helped an
organisation to source the best talent, it’s
essential they work to maintain employee
satisfaction. Capable, energised and happy
employees make a big difference.
What’s been the best piece of career
advice you’ve received?
Always be open to new possibilities – even
if you end up sitting in a plastic kiwifruit
in Taipei!
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Our 2016 events and initiatives

Mission accomplished:
The 2016 Fast 50 Festival of Growth

New Zealand
International
Fraud Film Festival

We’ve debriefed the agents, packed away the
gadgets and closed down the case for the
2016 Fast 50 Festival of Growth.

Together with ten other private and public
sector co-sponsors, Deloitte hosted the first
Fraud Film Festival in Auckland coinciding with
November’s International Fraud Awareness
Week. This follows the success of the Dutch
festival which is now in its third year.

We’re proud to say it was another cracking
festival at Villa Maria Winery on November
16th where we saw even more fast growth
companies rise to the surface of New
Zealand’s business landscape.
Congratulations to winners, Pushpay, with
4574% growth – almost four times than that
of the second fastest growing company on
the Index. Pushpay is the company behind
the mobile payments that are helping people
transfer money to their favourite charities in a
fast and easy way. Second place on the Index
went to Plexure followed by Smartlift Systems.

The average 2016 Deloitte
Fast 50 business has 33
employees, is just over 6
years old, and has annual
revenue of $10.3 million.

Amazingly, the companies on the Index
boosted the New Zealand economy by $407
million and created 1005 jobs. The entry
threshold for this year’s Fast 50 was the
highest it’s ever been at 225%.
Deloitte Private partner Bill Hale says the high
level of diversity among this year’s Fast 50
companies is similar to last year, underscoring
that any type of business, from anyplace
in New Zealand, can do well with the right
approach.
“This is important as it creates job
opportunities across more than just the
tech industry, and demonstrates that SME
businesses can be successful in their niche
with good strategy and good execution,”
he says.
The average 2016 Deloitte Fast 50 business
has 33 employees, is just over 6 years old
and has annual revenue of $10.3 million.

Close to 500 clients, industry experts and
members of the public witnessed 2-days of
documentaries, panel sessions and speakers
at Auckland’s Q Theatre. The festival brought
the counter-fraud industry together on the
Friday and raised public awareness of the
main issues New Zealand faces in financial
crime on the Saturday.
The winner of the first Anti-Fraud Award in the
Southern Hemisphere was also announced,
with Bronwyn Groot from BNZ being publicly
recognised for her work in protecting the elderly
from the risks of scams and fraud. Festival Chair,
Ian Tuke, commented, “This initiative delivered
an incredible buzz across the two days and
far exceeded our expectations. Judith Collins,
Minister of Corrections, Police & the SFO,
opened the event in front of a packed house
of executives and senior risk professionals,
emphasising the importance of such a unique
event in New Zealand”.
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Energy Excellence Awards

We held our largest ever Deloitte Energy
Excellence Awards on August 10, with a record
650 guests attending.
Now in its seventh year, these awards
continue to go from strength to strength. This
year saw the event shift from the Langham
Hotel to the larger venue of SkyCity. The
growth of the awards is synonymous with the
advances in the industry, with rapid changes
in solar, storage, smart grid applications and
other technologies.
Our own Scott McClay, energy sector partner,
congratulated this year’s finalists and winners.
“The initiatives, companies and individuals
recognised are great examples of what
drives success in this dynamic industry – an
industry that is a key enabler of our success
as a country.”
With everyone dressed in their black-tie best,
we also had the charasmatic Jeremy Corbett
as MC for evening who was a real highlight.
Attendees on the night included Minister of
Energy and Resources, Hon. Simon Bridges,
Dame Jenny Shipley, and Dame Alison
Paterson.

The Minister commented, “This year has
seen a record number of entries across all
categories which highlights the quality of
work going on in the sector. It reflects our
continuous drive to improve performance,
set new goals and find better ways of doing
things.”

The growth of the awards
is synonymous with the
advances in the industry,
with rapid changes in
solar, storage, smart grid
applications and other
technologies.

Public Sector
Excellence Awards
We were proud to be the principal sponsor at
the Deloitte IPANZ Public Sector Excellence
Awards. Held in July each year, these awards
celebrate excellence in the public sector,
recognising successful projects and initiatives.
Around 400 people, including the Prime
Minister and Minister of State Services, Paula
Bennett, attended the event at Wellington’s
TSB Arena, with Rachel Smalley as the MC for
the evening.
Our CEO, Thomas Pippos, gave an opening
speech, commenting that the introduction of
new digital technologies will continue to drive
change in the public sector and profoundly
affect the way government delivers services.
“We will need more initiatives like the ones
recognised at the awards to navigate these
future changes and celebrating success along
the way is an important part of this journey.”
Consulting partner, Adithi Pandit gave the
concluding speech, while Deloitte-supported
BMX Champion, Sarah Walker, participated as
an interest speaker, offering the audience an
inspirational look at what drives elite athletes
to succeed.
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Making an impact
with State of the State
In July this year, we released a cutting-edge
piece of thought leadership titled State
of the State New Zealand 2016: Social
investment for our future. It represented
more than six months of hard work across
service lines and internal teams.
State of the State examined the
government’s approach to social
investment including where and how taxes
are spent. We spoke to some of the most
senior and influential people in the public
and private sectors, all who provided a
unique perspective on this.

In short, we know that New Zealand shares
the challenges of an ageing population,
low productivity, and the need to reduce
government debt with many other nations.
New data also shows that for some, life
in New Zealand is not good at all. There is
compelling evidence that too many people
in our society are experiencing poor life
outcomes and too many of their children
are at risk of being trapped in cycles of
disadvantage, placing substantial financial
budens on the next generation of Kiwis.

This led us to focussing our first State of the
State report on New Zealanders with poor
life outcomes.
We believe that success requires the
government to start taking more calculated
risks to push the envelope on the positive
difference we can make in people’s lives. It
is only by making an impact on those most
at risk that we can ensure we maintain all
that is good about New Zealand.
View the State of the State page here where
you can download the full report.

It is only by making an impact on those most at
risk that we can ensure we maintain all that is good
about New Zealand.
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Deloitte gets a
makeover!
Thirteen years.
That’s roughly the point when most homes
need some attention. Carpets are worn,
colours feel tired, and the decor that’s
accumulated through the years doesn’t
necessarily match.
That’s also the last time we refreshed our
brand. So this June we decided to launch
our ‘new look’ into the global marketplace.
We’re very proud of our makeover – it’s
fresh, it’s distinctive and it builds on our
strong foundation and leadership position.
Take a look at the video of our new
look here.
We have added in lots of circular imagery
and changed our distinctive blue Deloitte
logo into a black one.
We’re very excited about what our new
brand means in the marketplace and we
know that our identity will continue to
modernise, as we need it to, to ensure
Deloitte always stands out among our
competitors.
18
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New partners
Adding 11 new partners to the firm

(L-R) Gareth Glover, Michael Moran, Matt Dalton, Mana Newton, James Clarke, Victoria Yeo, David Morgan, Paul Shallard, Troy Andrews.

We are very pleased to have added 11 new
partners to the firm since June this year.
This takes our compliment of partners
to 111, in our firm made up of over 1200
people.
Nine of these were internal promotions
which is a good reflection of our growth
and a positive indication of the health of
the firm. One of the external partners,
Grant Frear, has rejoined us as a consulting
partner after being with ASB Bank for two
years, while James Shepherd has been
promoted to audit partner from his role as
associate director.
We know that all these people are already
making an impact that matters for their
clients. We look forward to see them
growing their skills and influence as they
work alongside their clients and help them
face challenges and take advantage of
opportunities.

Learn more on our new
partners here.

Grant Frear

James Shepherd
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Keep in touch

Do you have content to feature in our newsletter?
We would love to hear from you!

Hot jobs!

Send us your thoughts and we’ll see if we can make it happen.

Technology Risk,
Senior Consultant - Wellington
We’re looking for experienced professionals with
a broad background in technology and risk
management.

Email us at nzalumni@deloitte.co.nz
Want to get in touch? If you’d like to update your contact details,
please email nzalumni@deloitte.co.nz

Join us on social media!
Deloitte LinkedIn Alumni group
Deloitte NZ LinkedIn
Deloitte NZ Twitter
NZ Fast 50 Facebook

Cyber Security Director - Auckland
This senior market-facing position will be key to
the growth of our Cyber, Privacy & Resilience team.
Bid Manager - Auckland
Do you have experience in government contracts/
RFPs and commercial tenders?
Technical Audit Senior / Manager National
Technical Team - Auckland
Interested in becoming a thought-leader for
our business and a go-to person for support?
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Have a great summer!
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